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NH 
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CGT_RA99 
Rev 02 

RA99: General 
project specific 
risks - Barge 

Routine 
Risks 

Date:   November 2019 

 
REF 

 

 
ACTIVITY 

 
POTENTIAL 

HAZARD 
 

 
PERSONS 
AT RISK 

Risk Rating 
Before 

Existing 
Controls 

 
Existing Control Measures 

Risk Rating 
After Existing 

Controls 

    P C R P C R 

1 Loading/ 
unloading 
vehicles for 
JUB 
mobilisation 

Personal injuries, 
fall from height 

E, C 2 3 6 When slinging loads from the 
transports, which require the slinger 
to be atop the load, a fall arrestor and 
harness are to be worn.  

The fall arrestor block will be secured 
to the hook block of the mobile crane 
positioned at an appropriate height 
above the operation so allow the 
slinger to move freely between the 
lifting points.  

Once all the lifting accessories have 
been connected into the designated 
lifting points, the operative will 
descend from the load and disconnect 
from the fall arrestor block.  

Standard PPE; hard hat with chin 
strap, overalls and gloves to be worn 
in addition to the safety harness. 

1 3 3 

2 First man into 
vessel during 
mobilisation 

Personal injuries, 
fall from height  

C 2 3 6 After the Crew Boat has been craned 
into the water and positioned 
adjacent to the access point using 
appropriate mooring lines, the Vessel 
Master shall board the vessel. 

He will step off onto the pontoon at 
the west riverbank. 

1 3 3 

3 Assembling the 
JUB pontoons 
in shallow 
water 

Personal injuries, 
working over 
water 

C 2 2 4 When the pontoons are dropped into 
the water, OCM/CGL crew at the quay 
will secure the mooring lines. 

OCM crew from the Crew Boat will 
board the pontoon, install the 
connecting pins to the adjacent 
pontoon (where applicable) and 
disconnect the lifting accessories.  

At this stage no edge protection will 
be installed on the pontoons. 

In the anticipated shallow water 
depths during this part of the 
operation, the crew members 
lifejacket would be deemed sufficient 
mitigation against fall into the water.  

If water depths are significant, an 
inertia reel and harness will be used; 
fixed to point in center of pontoon. 

1 2 2 
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    P C R P C R 

4 

 

Crew Boat/ 
Work Boat 
mooring 
arrangements 

 

Equipment damage C 2 2 4 The small boat will be secured via 
adequate mooring ropes. 

Vessel Master to inspect tidal range 
on arrival at the quay area and 
propose appropriate locations for 
Work Boat. 

Mooring points to be designed to 
allow vessel to rise and fall on the tide 
as required. 

1 2 2 

5 Drilling 
Activities 

Wet clothing          E, C 2 2 4 All crew to have double PPE to allow 1 
set to dry in the drying room 
throughout the day while the other 
set is in use and vice versa. 

1 2 2 

6 Ascend/ 
descend 
ladders  

Fall from height C 2 2 4 Only one person to access fixed ladder 
at any one time. 

Three points of contact to be 
maintained at all times. Non-slip 
safety footwear to be worn 

Certified harnesses and inertia reel to 
be used. 

Ladders visually inspected daily and 
inspected externally 6-monthly. 

Use lanyards and toolbelts to secure 
equipment. 

Personnel in area wearing hard hats. 

1 2 2 

7 Emergency 
Evacuation of 
casualty from 
JUB 

Non-gangway 
locations accessed 
via Safety Boat 

E, C 2 2 4 If the casualty is conscious and able to 
walk, they will be transferred to the 
Safety Boat and taken to the nearest 
quay. 

In a scenario where the casualty is 
incapacitated, a Neil Robertson 
stretcher will be used to transfer 
them from the JUB to the Safety Boat.  

From there they will be taken to the 
nearest quay; it is anticipated in this 
scenario the emergency services will 
have been contacted and will be on 
site to assist in the extraction of the 
casualty. 

1 2 2 
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Key 

Probability (P) Consequence (C) Risk Rating (R) Persons at risk 

3 = Frequent 3 = Severe 6.1-9 = High E: Employees 

2 = Occasional 2 = Moderate 3.1-6 = Moderate C: Contractors 

1 = Rare 1 = Minor 1-3 = Rare V: Visitors 

   P: Public 
 

 

 


