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1. Site Details and Management

1.1 Introduction and Document Status

1.1.1 South Wales Wood Recycling Limited carry out wood recycling operations at Alexandra Docks, East Way Road, Newport, NP20 2NP, the location of the site is shown and provided in Appendix 1- Site Location Plan.

The operations are carried out by South Wales Wood Recycling Ltd under the controls of permit number EPR/PB3333DH. The site boundaries for the site are shown and provided Appendix 1.2 – Sites Boundaries Plan

• Permit number EPR/PB3333DH
This is a tier 3 bespoke permit for the storage and treatment of waste wood prior to recovery by incineration or co-incineration. The only inputs for acceptance, storage and treatment under this permit is wood waste and RDF. There will be no treatment of RDF waste other than physical and manual sorting and /or bulking up to facilitate onward transport.
For all other waste licensed under the permit, this will be limited to non hazardous waste and waste will be treated by sorting, separation, screening, baling, shredding, crushing, chipping and compaction of waste.

The permit does not allow for any burning of waste, either in the open, inside buildings or in any form of incinerator.
The annual throughput of waste at the site will be no more than 140,000 tonnes.

Drainage from areas of the site used in connection with the storage and/or treatment of waste shall be collected in a sealed sump, controlled by the use of a drain bung, before being tanked off site. Drainage liquid collected in the sealed sump may also be used for dust suppression on the site, where suitable. This discharge and re-use is controlled via the ‘emissions of substances not controlled by emission limits’ condition.

Clean surface water from roofs or from areas of site that are not being used in connection with storing and treating waste may be discharged directly to surface waters, or to groundwater by seepage through the soil via a soak away.

1.1.2 The information provided in this document aims to provide a management

plan for operations within the site and describes the current site, its' processes and operations and how they are managed and controlled to meet the requirements of Condition 1 - "General Management" of the Environmental Permit and any associated best practices and guidance.

1.1.3 This document (and any other referenced or associated documents to it) provides information to the Operator and to Natural Resources Wales for acceptance and regulation of the site activities. Any proposed changes to the site, its' activities or management should be
reviewed and updated within this document beforehand.

1.2 Site Operator

1.2.1 The Site Operator is:

South Wales Wood Recycling Limited

Company Details

Name & Registered Office:

SOUTH WALES WOOD RECYCLING LIMITED

OLD POST OFFICE CURWEN TERRACE

NORTH CORNELL Y

BRIDGEND

CF334AW

Company No. 05075417

Status: Active

Date of Incorporation: 16/03/2004

Country of Origin. United Kingdom

Company Type Private Limited Company

Nature of Business (SIC(03)).

3720 - Recycling non-metal waste & scrap

Accounting Reference Date. 31103

Last Accounts Made Up To 31/03/2010 (TOTAL EXEMPTION SMALL)

Next Accounts Due· 31/12/2014
Last Return Made Up To: 16/03/2014
Next Return Due: 13/04/2015
Last Members List 16/03/2011

Previous Names:

Date of change





Previous Name

04/ 10/2006





CHUMLEY WOOD RECYCING LIMITED
25/05/2005





CHUMLEY WOOD SALVAGE LIMITED

UK Establishment Details

There are no UK Establishments associated with this company.

Oversea Company Info

There are no Overseas Details associated with this company.

1.2.2
The Site Contact Details are:

Site Office telephone number: 01656 865303

Mr Dennis Burke, Director

Mr Kevin Burke, Business Development Manager, mobile: 07930 521839

Mr George Harvey, Commercial Manager, mobile: 07771 484840

1.3 Site Location and Setting

1.3.1 
The Site Location is:


Alexandra Docks


East Way Road


Newport


NP20 2NP

The location of the site is provided in Appendix 1- Site Location Plan.
1.3.2 
The site is located within the bounds of Alexandra Dock, owned and managed by Associated British Ports (ABP) and located approximately 2.7km south east of Newport on the western bank of the River Usk.  The National Grid Reference for the site is ST 32201 85211.
1.3.3 
The site comprises of one permitted area as show in Appendix 1.2 - Site Boundary Plan
The site is adjacent to an asphalt production facility to the north west, a small shipping company occupying offices on the eastern boundary of the site beyond which is the main docks perimeter access road and then the River Usk.  A small dock and large concrete manufacturing facility lie to the south east and the main waterbody of the Alexandra Dock to the south water.

The site comprises a flat yard surfaced in impermeable hardstanding over its entire surface and sitting at an elevation of 9m AOD.  To the south west of the site is a large industrial building (Transit Shed No. 3) approximately 12 metres to the ridge.  The north and eastern boundary of the site is surrounded by a 2.4m high palisade fence.  Access to the site, through palisade gates, is located at the approximate centre of the eastern boundary.
Drainage from areas of the site used in connection with the storage and/or treatment of waste shall be collected in a sealed sump, controlled by the use of a drain bung, before being tanked off site. Drainage liquid collected in the sealed sump may also be used for dust suppression on the site, where suitable. Clean surface water from roofs or from areas of site that are not being used in connection with storing and treating waste may be discharged directly to surface waters, or to groundwater by seepage through the soil via a soak away.

There also exists a weighbridge area for vehicles to weigh their loads.
The main accesses to the docks is controlled by a security cabin and gate, with the site benefiting from lockable gate access. 
.
1.3.4 
The site is not within a groundwater protection zone and does not sit on a principal

aquifer, however, it should be noted that a Site Report has not been carried out nor has any intrusive investigations to establish the geology, hydrogeology or history of the site and its' environs to confirm this.
1.4 
Site Management

1 .4. 1 
The site employs a minimum of 4 staff, their positions and duties are provided in Appendix 2.1 - Site Management Structure.

1.4.2 
Competence and training for all site employees is monitored by the Site Manager, a

checklist list of training required and completed is kept and maintained in the site office by the Site Manager, which is provided in Appendix 2.2 - Training Checklist.
Machine operatives regularly undergo training for the safe operating and use of plant and equipment which is provided by a private training company and Health and Safety and Environmental awareness training and assistance is also provided regularly by private advisors and consultants.

Training Records for individual site employees are completed and maintained and are kept in the site office by the Site Manager, which is provided in Appendix 2.3 - Training
Records.

1.4.3 
Risk assessments for the operations have previously been carried out and are appended to Appendix 2.4- Risk Assessments. The environmental risk assessment provided in Appendix 2.4 have highlighted that there are additional control measures required to prevent fugitive emissions of dust from the shredding and screening operations.
Due to the environment in the docks and the location of the operation and potential receptors, noise emissions have been determined to be a low environmental risk and as such do not require a seperate management plan. Noise emissions however will be monitored as part of daily site inspections and action taken accordingly in the event of issues arising.
Additional control measures for the prevention and control of dust are provided

separately in Appendix 3- Emissions Management Plan

1.4.4 
Maintenance is carried out on plant and equipment deployed at the site for waste treatment and recovery operations. A summary of plant and equipment used for on-site treatment operations is provided below in Table 1.4.4 1temised Plant and Equipment.
Table 1.4.4

	No.
	Contractors Plant & Equipment

	1
	Arjes VZ850 DK Low Speed Shredder, Serial no. 26**

	2
	Doppstadt AK530 Chipping Machine serial no. 024**

	3
	Doppstadt SM518 Screener

	4
	Claas Loading Shovel

	5
	Manitou Fork Lift Truck

	6
	Weighbridge

	7
	Liebherr L556 Loading Shovel serial no 454/21392

	8
	Warrior 1800 Screen serial no. 1D000123VDGD57021

	
	

	
	** item fitted with fire suppression/protection 


A checklist list for the maintenance of plant and equipment and site infrastructure is kept in the site office and maintained by the Site Manager, which is provided in Appendix 2.5 - Maintenance Checklist.
Maintenance Records for plant and equipment and site infrastructure are kept in the site

office and maintained by the Site Manager, which is provided in Appendix 2. 6 -Maintenance Records.
1.4.5 
Accidents, Incidents and breaches, and complaints occurring or caused by operations at the site are managed by the site manager and logged.

Records are kept of the following:
• 
Complaints is provided in Appendix 2. 7 Complaints Record

•
 Incidents and Accidents is provided in Appendix 2.8 -Incidents, Accidents and Non-Conformances.

• 
An Accident Management Plan is provided separately in Appendix 4 -Accident

Management Plan and is implemented if and when they occur to minimise their potential adverse causes and consequences.
1.4.6 
Monitoring of uncontrolled emissions (i.e. fugitive emissions which are not subject to emission limit values) which have been assessed in Appendix 2.4 Risk Assessments as probable and potentially significant to receptors outside the site are carried out at the site and described in Appendix 3- Emissions Management Plan for the following types:

• 
Part 1 Control of Dusts
1.4. 7
 An accredited Management System (PAS 402) is implemented and validated, certification is anticipated in December 2014. A copy of the accredited management system previously agreed is provided in Appendix 5- PAS 402 Management System.

1.4.8 
Records of wastes received and dispatched and as detailed above for the management and operations of the site are kept secure by the site manager are the site office. A list of records kept and maintained by the site manager is provided in Appendix 6 - Records.

1.4.9 
Hours of Operation are determined by agreements with the Association of British Ports as the land owners. The activity hereby permitted includes the operation of vehicles from the site and shall take place on Sundays, Bank Holidays or Public Holidays and but not take place outside the following times Monday to Saturday:

07:00- 18:00 Monday to Friday

07:00- 18:00 Saturday or Sunday
1.4.1 0 Site Security Systems are installed at the site which comprises of the following measures:

• 
All working areas and site perimeters at the site are within easy visual range for on-going surveillance during working hours by the site staff,

• 
Signage erected at the site entrance and car parking area prohibits unauthorised persons entering the site and provide instructions for site users and visitors to report to the site office.
• 
Access gates are maintained in good repair and are kept closed and locked after working hours.
2 
Site Operations

2.1
 Overview of Operations

The waste recovery operations carried out at the site are summarised in Figure 2. 1 -

Operational Flow Chart below:

Figure 2.1 - Operational Flow Chart
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2.2. 
Waste Pre-acceptance Procedures

Pre-acceptance checks on wastes prior to receipt at the Recycling Facility may comprise of the

following:

• Pre-determined specifications and agreements (quotations) with the customer

• Producer visits, waste verification checks and audits

• Completion of Waste Characterisation and Acceptance Form - Appendix 2.10

• Independent analysis and reports

• Pre-determined process routes and storage areas (areas A & B) for the wastes

• Scheduled dates for receipt.

• Visual checks made by the driver prior to and during loading of wood wastes onto the vehicle

Records of pre-acceptance checks will be kept at the site offices at Locks Yard.

2.3 
Waste Acceptance Procedures

2.3.1 
Wastes Accepted

Wastes to be accepted at the Recycling Facility consist of the following simple generic wood waste descriptions:
	A
	Untreated Wood

	B
	Treated Wood


All wood wastes accepted at the site shall exclude the following:

• Hazardous items or substances

• Liquids

• Retrievable non-wood components

• Malodours

• Fine dusts and powders capable of causing uncontrolled aerial emissions during deposit and handling
All wood wastes accepted at the site shall be limited to include the following list of wastes

provided in Table 2.3.1 Wood Wastes Accepted for Recovery

Table 2 .3.1 Wood Wastes Accepted for Recovery
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Foot note 1 to Table 2.2.1

Process route (A & B) areas are provided in Appendix 1.3- Site Layout and Operational Plan.

19 12 07 Wood other than that mentioned in 19 12 06 is to be accepted under a 2012 variation notice to permit EAWML 100047 for the Open Yard Area B
2.3.2 Arrival of Incoming Waste

All vehicles delivering waste to the site will enter the site via the main entrance and stop at the

weighbridge. The site supervisor or manager carries out visual checks on the waste and the

accompanying documentation for confirmation that the waste is described adequately, conforms to any pre-acceptance checks and that the waste is permitted for acceptance and processing on-site.
• Non-hazardous treated and untreated wood wastes must be accompanied by a Duty of Care Waste Transfer Note.
• Waste carriers must be registered and have a valid Carriers Certificate to carry waste.

The information recorded by the site supervisor is kept at the site office, for all waste

received at the Recycling Facility includes:

i. Time and date

ii. Drivers (haulier) details

iii. Waste carrier licence number, Vehicle registration/fleet identity number

iv. The Producer (including address) of the waste

v. Quantity I weight of waste received

vi. The waste description and waste code

vii. Physical nature and packaging/type e.g. solid, loose, bulk, whole item etc.

viii. Controlled waste transfer note reference number(s)

ix. Storage or treatment area (recycling/recovery operation(s))where the waste is directed to on-site

Additional information for certain wastes received at the Recycling Facility may also include:

x. Pre-acceptance checks and verification against specifications, analysis, reports and

agreements where previously made.

xi. Any irregularities with the load, prior to offloading and on inspection after deposit,

e.g. contamination, odours, unsuitable debris, hazardous items etc. Where the waste does not conform and cannot be recovered at the site, the site manager or supervisor should refer to and complete Appendix 2.8 - Incidents, Accidents and Non-Conformances.

xii. Controlled waste transfer notes or hazardous waste consignment notes for redirected,

rejected or removed wastes.

xiii. Redirected (rejected) waste/loads for alternative off-site treatment/disposal including any instructions/correspondence from the Environment Agency.

2.3.3 Waste rejection and/or quarantine

Unsuitable loads detected arriving at the site following acceptance checks will not be accepted.

If the site manager finds any irregularities with the documentation or the waste after deposit then the waste will be either re-loaded back onto the vehicle and rejected from the site or the waste will be quarantined within area A3 on site pending further enquiries and completion of Appendix 2.8 – Incidents, Accidents and Non-Conformances and agreement with or instructions received from the Environment Agency.
Where there are irregularities found e.g. hazardous items, unsuitable debris or heavy contamination found within the waste after deposit the following procedures provided in Table  2.3.3 Redirected waste, rejection and quarantine procedures will be employed depending on the nature and scale of the issues and risk assessed where appropriate:
Table 2.3.3 Redirected waste, rejection and quarantine procedures
	Irregularity
	Action

	E.g. Hazardous or potentially dangerous items
	• Notify Natural Resources Wales
• If required and safe (risk assessed) to do so, wear appropriate PPE before handling.

• Contain and isolate the waste, shut off drains and remove to a sealed and enclosed skip or container for off-site disposal as

potential hazardous waste.

• Clean any affected surfaces and drains.

• Place absorbents and I or contaminated items or debris from affected areas in a sealed container(s).



	Odorous waste
	• Remove solids to a sealed and enclosed

skip for off-site disposal.

• Clean affected surfaces and areas



	Unsuitable non-hazardous and low risk
	• Remove debris to a sealed and enclosed

polluting debris skip for off-site disposal




Notifications to Natural Resources Wales can be made on the following numbers:

• Local Natural Resources Wales offices Tel No.: (029) 20582758
• National Natural Resources Wales Incident Hotline 0800 80 70 60

2.3.4 Waste Acceptance

Following satisfactory checks and recording the driver is then directed to take the waste to the relevant waste storage and I or treatment or areas described in section 2.4 Waste Storage and Treatment Operations.
2.4 
Waste Storage and Treatment Operations

2.4.1 
Site Operations

The recovery operations for untreated wood wastes and provided in Figure 2.4.1 A – Untreated & Treated Wood Waste Flow Chart and described in the corresponding stages below:
Figure 2.4.1 A – Untreated & Treated Wood Waste Flow Chart









Stage B 
Receipt of Waste

Typical sources and suppliers of treated wood comprise (but not limited to) the following types:

• Source Segregated Construction and Demolition Works

• Separately collected fractions from Civic Amenity Sites

• Pre-sorted deliveries from off-site waste recycling facilities

• Treated off-cuts of wood from furniture manufacture or construction

• Ad-hoc deliveries, e.g. pre-sorted I segregated wastes from house clearances

Stage B1 
Weighbridge

Access to the weighbridge is almost immediately to the right after entering the site, as shown in Appendix 1.3- Site Layout Plan.
Signs erected at the site entrance and within its confines direct vehicles delivering wood wastes
for recovery onto the weighbridge. Drivers are requested to report to the site office situated immediately to the right of the entrance and site personnel prior to proceeding.
Checks on Arriving Waste
All waste arriving at the site weighbridge undergo documentation checks, visual inspection and

recording as described in section 2.3 Waste Acceptance.

Following satisfactory checks the treated (dirty) wood is directed to the Open Yard Area for storage and processing.
Stage B2 
Offloading and Storage

Vehicles are directed to the offloading area which is adjacent to the weighbridge, the wood wastes are offloaded and stockpiled within the designated area B2 as shown in Appendix 1.3 - Site Layout Plan.
Checks on Deposited Waste
All treated wood wastes which have been directed to the offloading area 83 of the site are inspected immediately by the site manager, supervisor and machine driver(s) following deposit to confirm its description and composition.

Any unsuitable waste or debris found within the load are either not accepted (rejected) and reloaded back onto the vehicle, or if found during processing when the vehicle has left the site, it is removed and placed in a container pending collection for off-site recovery or disposal.

The maximum storage capacity of stockpiled wood awaiting chipping and screening operations

within the permitted area is limited to 500 tonnes.

Following satisfactory checks the treated (dirty) wood is mechanically fed into the Chipping and

Screening shredding plant.

Stage B3 
Chipping and Shredding Operations

Chipping and shredding of treated (dirty) wood is carried out within the section of the site in area between stockpile storage areas B3 (unprocessed), B4 (processed chipped wood) and B5 (processed fines) as shown in Appendix 1.3 - Site Layout Plan.
Chipping operations are carried out on demand (intermittently) and is dependent on quantities of feedstock and customer demand for the processed chipped and shredded wood.

Maximum treatment capacities are up to 60 tonnes throughput per hour for a maximum of 7
hours per day, Monday to Sunday.

Controls for dust suppression during recovery operations within the site area are in place and are described and provided separately in Appendix 3 – Emissions Management Plan.
Stage B4 and B5 Storage and Despatch for Off-site Recovery / Export
• Chipped (chunked)wood

The recovered chipped (chunked) wood wastes are stored within area B4 and B5 of the site on the concreted hardstanding pending despatch for export e.g. use as a biomass fuel.
The maximum storage capacity of stockpiled recovered chipped wood in area B4 and B5 pending collection is 5000 tonnes.
• Fines (sawdust)

The recovered fines (sawdust) wood wastes will be minimal due to the slow speed shredding / chipping operation and will be blended into the material for export as the percentage will be below specification limits.
Segregation and limiting the sizes of stockpiles within the area will consist of the

following measures:

• Use of demarked areas which are defined by either physical barriers or visual markers or reference points.
• Use of visual references (e.g. signs, painted lines, poles etc. showing maximum storage

heights) to ensure stockpiles do not exceed a maximum height of 3 metres.

• Visual periodic daily checks on stockpiles by the site manager.

• Adherence to use of storage areas provided
All despatches of recovered waste are accompanied by a controlled waste transfer note and the

following information is recorded:

i) Time and date
ii) Drivers details
iii) Vehicle registration/fleet identity number
iv) The destination of the waste
v) The local authority destination code
vi) Quantity
vii) The LoW code and description = 19 12 07 Wood wastes other than those
mentioned in 19 12 06
viii) Physical nature
ix) Controlled waste transfer notes or hazardous waste consignment notes for
redirected, rejected or removed wastes.
x) The receiving site permit or number or exemption details
xi) Waste carrier licence number (for third party carriers only)

• Manufactured Non-wastes

To include the relevant details above for wastes dispatched, but may also include:

i. 
Sampling and analysis details

ii. 
Product Specifications I Data sheets

iii. 
PAS or Protocol references

iv. 
Intended use(s)

v. 
Any additional information/reports

End.
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