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1.0 PRINCIPLE

This section outlines the general procedures for the management of traffic at the North Powys Bulking Facility. The purpose of this procedure is to ensure that any site operative working on site is aware of the procedures for traffic movements on site. 

2.0 SCOPE

This procedure covers the management of traffic on site. 

3.0 RESPONSIBILITY

All site operatives are responsible for carrying out the procedure as detailed in Section 4.0. Any changes required are the responsibility of the Site Manager or designated person to update and re-issue the amended procedure. 

4.0 PROCEDURE

4.1 
General Information 

This traffic management procedure will be put in place to ensure that all traffic and pedestrian movements within the site are carried out in a safe and effective manner.

It is the responsibility of the Site Manager or designated person to ensure that all employees, temporary workers, contractors, drivers and visitors to the site comply with the requirements of this procedure.

4.2 Training

Employees, temporary workers and contractors shall be inducted in the requirements of this procedure before commencing any work on the site. This induction shall be recorded in the site diary. 

Collection drivers and formal visitors to the site shall be inducted on arrival at their first visit to the site. This induction shall be recorded on signed sheets.

Outlined below are the traffic management procedures for the site. 
4.2.1 Vehicles entering the site

There are a number of signs in place informing drivers to slow down and designating the speed limit at 5mph. Private cars and visitors are directed, by various signs, to the appropriate reception car parks and office areas.

4.2.2 Traffic Movements 

All waste vehicles will proceed to the weighbridge and then forwards to the appropriate discharge sheds/areas. 

All plant used on site shall be fitted with orange beacons and reversing bleepers. 

4.2.3 Site Signage

There are numerous signs in place around the site. The signs are kept clean and range from directional/informational signs to Health & Safety signs. The signs are checked daily and this is logged in EMS.S8.05 Daily Site Monitoring of the EMS.

4.2.4 Vehicles Leaving the Site

Once the vehicle has discharged its load it will follow the appropriate traffic system before leaving the site via the weighbridge and main entrance areas. 

4.2.5 Pedestrian Movements

Formal visitors leaving the immediate surroundings of the office shall wear safety boots, and high visibility clothing and a hard hat or bump cap (in designated areas only). They are to be accompanied by a site operative.

Defined Pedestrian Routes are provided on site and should be used whenever possible.
Pedestrians needing to use vehicle routes within the site shall position themselves so that they walk to the side of the route facing oncoming traffic. They shall remain alert to vehicle movements from any direction, and position themselves are far as possible so that they can be seen by vehicle drivers. 

5.0 Health and safety

All site operatives will work with due regard to all Health and Safety Regulations currently in existence relevant to operations on site. All site operatives have a duty of care to report anyone who does not comply with the relevant Health and Safety Regulations to the Site Manager.
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· All visitors and employees entering the facility must wear the correct PPE

· All drivers are to comply with the speed limit of 5 mph

· You must not enter the tipping shed unless you have received authorisation or are under escort by a site employee

· This site operates a one-way system but please note the approach and exit road areas around the weighbridge have cross-over traffic and are to be treated as a high-risk area at all times. Incoming traffic has priority!

· Pedestrians must use all designated walkways.

Unloading process 

Before entering site and unloading any material all employees will need to have read and understood the site SSOW and follow the instructions given whilst on site. All materials entering the depot will need to be weighed and the relevant paperwork/duty of care notes completed. 

At no point should any unauthorised member of staff be walking in the operational areas of the tipping shed.

When the incoming weighing process is complete please follow one of the procedures below:  

Procedure 1 – RRVs unloading recyclables

The driver will drive onto the weighbridge to weigh their vehicle into the site following the weighbridge procedure. The driver will then proceed to the tipping shed area, reverse through the doors to the mixed paper and card bay and unload the material. All tipping will be under the supervision of the site staff

After unloading the driver will drive forward and reverse to the next bay and unload the mixed cans and plastics. The loader/driver will on occasions be required to exit the vehicle to check that the compartments for these materials are clean of any obstructions and debris before closing the compartment doors.

After unloading the driver will then drive forward and stop in the yellow hatched area in front of the food waste bay and drop the food pods. The Fork Lift Truck (FLT) driver will then empty the pods and replace them back into the vehicle. The driver will then exit forwards out of the tipping shed and follow the one-way system around the site to the exterior glass bay where they will reverse into the bay and unload the glass. The driver will then drive forward and exit the site  following the one-way system.  The driver will drive onto the weighbridge, recording their weight following the weighbridge procedure. They will need to wait their turn to use the weighbridge if any oncoming vehicles are entering the site and needing to weigh as they have priority access in this area.  

For the larger RRVs with drop down wheeled food pods. The crew will lower the pods outside of the shed at the hatched areas and proceed to tip off mixed paper and card, mixed plastics and cans as per above instructions. Whilst they are doing this the FLT will collect the pods and empty them at the food unloading area placing the empty pods outside of the shed area ready for the crew to re-connect to the RRV and then proceed around the one way route to unload the glass and re-weigh and exit the site.

A maximum of 1 vehicle at any one time can be emptying off materials inside the shed.                                                                                                                                                                  

The tipping sequence may vary due to operational requirements, but the traffic/driving systems remain the same.

Procedure 2 -RCVs unloading residual waste

The driver will drive onto the weighbridge to weigh their vehicle into the site following the weighbridge procedure. The driver will then proceed to the tipping shed area, reverse through doors in front of the residual waste bay to unload the material. All tipping will be under the supervision of the site staff.

The driver will then exit forwards out of the tipping shed and follow the one-way system around the site to exit the site. The driver will drive onto the weighbridge before exit, recording their weight following the weighbridge procedure. They will need to wait their turn to use the weighbridge if any oncoming vehicles are entering the site and needing to weigh as they have priority access in this area.  

A maximum of 2 vehicles at any one time can be emptying off materials inside the shed.                     

Procedure 3 – Unloading AHP waste

The driver will drive onto the weighbridge to weigh their vehicle into the site, following the weighbridge procedure. The driver will then proceed to the tipping shed area, reverse through door 1 (closest to the weighbridge) at an angle to the AHP bay and unload the material. All tipping will be under the supervision of the site staff.

The driver will then exit forwards out of the tipping shed and follow the one-way system around the site to exit the site. The driver will drive onto the weighbridge before exit, recording their weight following the weighbridge procedure. They will need to wait their turn to use the weighbridge if any oncoming vehicles are entering the site and needing to weigh as they have priority access in this area.  

A maximum of 2 vehicles at any one time can be emptying off materials inside the shed.                                                                                                                                                                  

Procedure 4 – Unloading Green waste

The driver will drive onto the weighbridge to weigh their vehicle into the site following the weighbridge procedure. The driver will then proceed following the one-way system around the site to the exterior green waste bay where he will reverse into the bay and unload the green waste. The driver will then pull forward and again exit the site following the one-way system. The driver will drive onto the weighbridge before exit, recording their weight following the weighbridge procedure.  They will need to wait their turn to use the weighbridge if any oncoming vehicles are entering the site and needing to weigh as they have priority access in this area.  

________________________________________________________________

Forklift, shovel operators  

Forklifts MUST NOT be operated while unauthorised persons are within the confines of the tipping shed. If an unauthorised person is identified within the tipping shed, then all machinery is to be switched off (with all keys removed and secured). The person must be escorted to a safe area within the reception lobby and management informed. The management team will then record the incident in the site dairy and start an investigation into the incident, as necessary.  

The forklift/shovel operators MUST identify themselves to any members of staff (out of their vehicles) by sounding their horn and wait for acknowledgement from staff by the way of a single raised  arm. 

Deliveries and Collections 

All deliveries must report to the reception area via the front gate of the yard and await instructions on how to deliver their loads. 

All drivers must sign in and out in the visitor’s book. 

Should the delivery need to enter the yard operating areas then the driver must be escorted by a member of staff.

Hauliers collecting materials 

Hauliers will be permitted onto the site between the hours of 08:00 to 13:00 hrs to collect materials but access to the site is allowed until 15:00 to allow for any breakdowns or operational delays.

All hauliers will be provided with the site’s Safe System of Work and Traffic Management Plan to ensure they are aware of the safe operations of the site prior to their visits. This will also be provided to all hauliers/drivers on their first visit to the site, a copy of which will also be available on site. 

Before the driver can enter the yard, they must sign in. All drivers must also sign out prior to leaving the yard. 

All drivers will be directed to their relevant collection points either inside the tipping shed or at the exterior green and glass storage areas and will be supervised at all times by a member of site staff.

After PCC staff have loaded the vehicle, the driver will follow the one-way system around the site and re-weigh following the weighbridge procedure, collecting any weighbridge tickets and/or Duty of Care paperwork and then exit the site. If any oncoming vehicles are entering the site they will need to wait their turn to use the weighbridge as they have priority access in this area.  

Whilst material is being loaded into collection vehicles/hauliers no other vehicles are permitted to be unloading in the bays adjacent to that collection vehicle.                                                                                                                                                 

Visitors

Visitor and staff parking is provided at the entrance to the site, outside of the operational areas. 

All visitors must report to the site reception and record their details in the visitors’ book. 

Visitors must wear PPE while one site and will be made aware of and asked to read and understand the sites procedures including the Traffic Management Plan and SSoW. 

Visitors to site must be accompanied by site staff at all times. 
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