IW01388 — Chepstow Bridge

Outline Construction Programme

The full project works are scheduled to commence from 5" September 2022 and be completed by 31st
August 2023; a duration of 51 weeks. However, the project is split into different phases and the works
that will take place over the marine area are scheduled to occur from 3™ January 2023 to 15" August

2023; a duration of 36 weeks.

Construction starts and ends with the establishment and removal of site compound.

The construction timetable for each phase of work is present below.

Activity Programme No. Days
Site compound establishment 5t September to 16™" September 2022 10
West Abutment (land based)
Install Scaffold to bridge west 19t September 2022 to 30" September 2022 10
abutment
De-veg and masonry repairs to 3" October 2022 to 4" November 2022 25
west abutment
Remove Scaffold from bridge 7" November 2022 to 9" November 2022 3
west abutment
Access bridge between spans 2 and 1
Install temporary works 26™ October 2022 to 10" November 2022 12
foundations to Pier IS2
Install access scaffold around Pier | 18™ November 2022 to 23" December 2022 26
IS2 and IS1 for access bridge and
install access bridge scaffold
Span 4 works (land based)
Install scaffolding 3 October 2022 to 25" October 2022 17
Waterproofing, steelwork repairs | 26" October 2022 to 12" December 2022 34
and painting
Remove scaffolding 13 December to 3" January 2023 10
Span 3 works (land based)
Install scaffolding 26" October to 17" November 2022 17
Waterproofing, steelwork repairs | 18" November 2022 to 5% January 2023 29
and painting
Remove scaffolding 6" January 2023 to 19" January 2023 10
Span 2 works (partial land based)
Install scaffolding 3™ January 2023 to 18" January 2023 12
Waterproofing, steelwork repairs | 19*" January 2023 to 27" February 2023 28
and painting
Remove scaffolding 28" February 2023 to 8™ March 2023 7
Span 1 — Phase 1 (works over River Wye/marine area)
Install scaffold 3™ January 2023 to 23" January 2023 15
Works — grit blast & paint, 24 January 2023 to 23" February 2023 31
removal of parapet, handrail and
install new
Remove scaffold from Phase 1to | 24 February 2023 to 23™ March 2023 20
Phase 3
Span 1 — Phase 2 (works over River Wye/marine area)
Install scaffold | 24™ January 2023 to 13" February 2023 15
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Works — grit blast & paint, 19" February 2023 to 28™ March 2023 38
removal of parapet, handrail and

install new

Remove scaffold from Phase 2 to | 29™" March 2023 to 27" April 2023 20
Phase 4

Span 1 — Phase 3 (works over River Wye/marine area)

Install scaffold 3@ March 2023 to 23™ March 2023 15
Works — grit blast & paint, 26™ March 2023 to 3™ May 2023 38
removal of parapet, handrail and

install new

Remove scaffold from Phase 3to | 4™ May 2023 to 15t June 2023 20
Phase 5

Span 1 — Phase 4 (works over River Wye/marine area)

Install scaffold 5% April 2023 to 27 April 2023 15
Works — grit blast & paint, 30™ April 2023 to 6 June 2023 38
removal of parapet, handrail and

install new

Remove scaffold from Phase 4 7% June 2023 to 4% July 2023 20
Span 1 — Phase 5 (works over River Wye/marine area)

Install scaffold 11% May 2023 to 1t June 2023 15
Works — grit blast & paint, 4™ June 2023 to 7™ July 2023 38
removal of parapet, handrail and

install new

Remove scaffold from phase 5 10% July 2023 to 4" August 2023 20
Remove Access Bridge Scaffold 7™ August 2023 to 15" August 2023 7
East Abutment Works

Preparation works including 17" July 2023 to 28™ July 2023 10
scaffold installation

Works including removal of 30%™ July 2023 to 30*" July 2023 1
scaffolding

Contingency day for east 6™ August 2023 to 6" August 2023 1
abutment works

Remove site compound and 22" August 2023 to 31° August 2023 7

finish on site




