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Mr M Kelk,
PPC Officer ,
Natural Resources Wales ,

Chester Road,

Buckley,

Flintshire,

CH7 3AJ

Date : 30.03.15
Dear Mr Kelk,

Ref : EP PERMIT AP3833HZ – 2 SISTERS FOOD GROUP , LLANGEFNI 
Here: Your visit to site 30.01.15
With reference to your visit, I agreed to give you a response to the previous CAR dated 23.012.14 & 05.09.14.
In addition I have included a copy of the Site Environmental  Plan.
With regard to the previous CARs I can advise as follows:- 

1. CAR dated 05.09.14

Permit Compliance 
Permit Condition
Condition 1.3.1 – Without prejudice to the other conditions of the Permit , the operator shall implement and maintain a management system , organisational structure and allocated resources that are sufficient to achieve compliance with the limits and conditions of the Permit   
The spill kit procedure has been updated and during April / May 2015 additional spill kit training will be conducted by the writer.
Condition 2.2.2.7 – No emission to land from the permitted installation is not permitted 
The drain from the rear of the Factory is now fed to the Lairage area and then treated via the Effluent Plant.

A new bund / tank inspection has already been implemented.
Permit Condition  

Condition 2.3.3 – All staff should be conversant with those aspects of the Permit conditions , which are relevant to the duties and shall be provided with adequate professional technical development and training and written instructions in order to carry out their duties.
New procedures have been written and the contractor in questions was correctly induced in September 2014
Advice and Guidance 
· The effluent and offal/ feather trailer area were reroofed on 28.02.15.

· A double carbon filer system will be ordered  for the balance tank from Chemviron Carbon Ltd. 

· The sludge tank will be inspected by RSA Insurance with regard integrity and thickness during April.
· The cladding of the Effluent Plant will be replaced during the Lairage Project, which will be started in the 4thQ 2015.
· The rough ground between the old Vets Block and the Blood Scrubber will be concreted during  April .

· The compactor is located in the same position , but the key is now controlled via Security to ensure that only authorised employees are allowed to operate it. Additionally the area is checked daily by the Despatch department under their daily walks.

· All pipes will be lagged from the balance tank, sludge tank and blood tanks over the next two months. 

· Ammonia Plant  had a formal risk assessment  completed on it by Stephen Gill Associates in March 2014 ,  this assessment is presently being reviewed  by our new interim Maintenance Engineer – Will Clarke and we will come back with an update for you during April .
2. CAR dated 23.12.14

Permit Compliance 
Permit Conditions

Environmental Management 
Condition 1.3.1 – Without prejudice to the other conditions of the Permit , the operator shall implement and maintain a management system , organisational structure and allocated resources that are sufficient to achieve compliance with the limits and conditions of the Permit  
The writer is a competent Environmental Manager and is qualified to the associate level of IEMA.
The EMS procedures have been rewritten and will be implemented by 30.04.15.

Condition 2.3.1 – A copy of the Permit  and those parts of the application referred to in this Permit must be available , at all times , for reference by staff  carrying out work  subject to the requirements of the Permit 

The site Permit and sector guidance are now available under the common “Everyone” drive under Environmental Permit  

Training 

Permit Condition  

Condition 2.3.2 – The permitted installation will be supervised by staff , who are suitably trained and fully conversant with the requirements of the permit .

The writer is a competent Environmental Manager and is qualified to the associate level of IEMA.

Presently the writer is completing an MBA in Environmental Management at Bangor University .
Condition 2.3.3 – All staff should be conversant with those aspects of the Permit conditions , which are relevant to the duties and shall be provided with adequate professional technical development and training and written instructions in order to carry out their duties.

During the EMS procedures implementation any personnel with responsibilities will receive training accordingly. The training will be both general – Environmental awareness and specific to the Permit responsibilities. All training will be completed by 30.04.15 and documented.
Complaints 
Permit Condition 
Condition 2.3.8 – The operator will record and investigate complaints  the Permitted Installation effects and alleged effects on the environment .The record shall give the date and nature of the complaint (if can ) and a summary of such an investigation and actions taken .
A part A reply was submitted on 28.01.15 in response to this request advising that the odour complaint was not from the site as all abatement systems etc  were operational  . In addition we were lead to believe that the odour was coming from the Welsh Water Sewage site.
Condition 2.3.5 – All plant and equipment will be used in the operation of the Permitted Installation , the failure of which could lead to any adverse impact on the Environment shall be maintained in good operational conditions.

All IBC bunds open to the elements are emptied weekly into the effluent plant. 

As improvement we will shortly purchased enclosed storage buildings as per the Empteezy specification shown attached , which have integral bunds and are lockable . These stores will cover all the presently open bunded IBC based materials.
Record Keeping 

Permit Condition

Condition 3.1 The operator shall ensure that all records to be made by the Permitted Installation and as many other records made by it in relation to the operation of the Permitted Installation shall :-
Condition 3.1.1 :- be made available for inspection by the agency .

The records regarding the blood tankers and offal tankers are now the responsibility of the writer and are stored in my office for inspection.

The completed transfer notes are received and are cross reference against the DAF plant records.

We anticipated the completed transfer notes from the final destinations are received with two week from the load being picked up from the Site.

Advice and Guidance 

· The scald scrubber is inspected by the Manufacturer Parsons Engineering Ltd on a monthly basis . During the recent visit from the Service Engineer he advised that REDOX ORP reading 750 +/- was significant if the level was below 700 as the then the effectiveness of the scrubber would not fully remove the odour. Alternatively above 750 , there was no detrimental effect on the scrubbing efficiency but it signified that a greater amount of chemicals was being used ie an additional cost to the business. A daily inspection of the scrubber reading was in operation , but has now been included in the controlled document system.
· See my response to the balance tank issue on the CAR 05.09.14. 

· Site housekeeping is under constant review as all departments must be audit and this is checked on a daily perimeter walk on week days. At the daily T2 meeting , the Section Leaders report on H&S , Production and audit readiness  ie housekeeping for his or her area.
3. Your Visit – 30.01.15

During your visit we agreed the following in response to our discussions and the site tour :-

a) Permit Name change to 2 Sisters Food Group 

The present the Permit is under the name of WW&E (Wales , West & England ) Ltd and we will transfer this name after confirmation by our Legal team to the 2 Sisters Food Group Ltd name.

The appropriate forms and fee will be submitted to your Cardiff office.
b) Weekly External Odour Inspections
An internal procedure has been drawn up for this work, but due to hospitalisation has not yet been started .

This weekly inspections will be started once I am back at work .
c)  Balance Tank 

In accordance with the supplementary odour guidance note for the Poultry industry , we are purchasing a double carbon filter system from Chemviron Carbon Ltd .

I will confirm when the equipment is installed.

d)  Review the Environmental Management System 
We agreed that an full Site Audit including the Environmental Management System would be conducted in late June , which would allow the new procedures and training to be completed .

e) Spillage during Diesel Transfer
During the site tour spillage was found from the diesel hose when it was being used , therefore we have purchased a collection tray for this operation and have instructed the drivers accordingly.
If have any questions do not hesitate to contact .
Yours sincerely,

Richard Bladon

Health , Safety and Environmental Manager 

Enc :- 

· Site Environmental Plan 
· Empteezy Building Specifications 
2 Sisters Poultry Ltd

Industrial Trading Estate

Llangefni

Anglesey

WALES

LL77 7UX

Tel: 01248 722025  
Registered Office: 2 Sisters Poultry Limited, George Street, Coupar Angus, Blairgowrie, Perthshire, Scotland, PL13 9LU
Company Number: SC440782


