












Tomlinson’s Dairies Ltd                                   



          Milk Deliveries ENV 009
           SCOPE:

This procedure describes the Processes used for accepting milk at the dairy
          The environmental manager and/or his delegate shall be responsible 
          for all responsibilities outlined in this procedure.

         Delivery Procedure
1.
When any milk tankers arrive on site they will follow the one way system around the premises to the raw milk unloading area and park in one of the two offloading bays.

2.
The driver then takes a raw milk sample and asks for a process operator by using the intercom located in the pump transfer room. He then connects his flexible pipe line from the tanker to the offloading pump agreed with the process operator then waits in his cab for any further instructions. The pipe MUST pass through one of the hatches in the wall and NOT through the doorway.

3.
Process operator will collect the BCT 55 printout from the driver and check that a CIP clean has been completed within the last 24 hours and that all the farmer’s transfer temperatures are <5°C. If the temperature is >5°C or the CIP has not been performed within the last 24 hours then inform your direct manager immediately and do not unload the tanker.

a.
Some milk MAY require segregation. In the event of this please ensure that the correct milk type is entered onto Scada (as per section 6a). 

i.
Organic

ii.
M&S

b.
Segregated milk will also require the farms to be checked to ensure that they have the correct designated status:

i.
Organic – milk delivered with OMSCO on the paperwork will be assumed to be organic through supplier approval measures in place

ii.
M&S – milk delivered for M&S milk – the listed farms on the BCT55 must be checked against PROC019

4.
The raw milk sample is then tested by the process operator for antibiotics, freezing point, butter fat and sensory analysis. No offloading will take place until all tests have been completed satisfactorily and only then can the raw milk be positively released. (Go to point 6).

5.
If the raw milk sample fails on any of the tests as specified on SPEC 101 and also PROC01, they must be retested. If these also fail then the milk tanker must not be offloaded, inform your direct manger and quarantine the milk tanker. Then the following corrective actions must be performed dependent upon the failure:-

Antibiotics Failures

If Beta Star antibiotic test has failed please follow the procedure for antibiotics detection in milk tanker - WI 092 - Detection of Antibiotics in Milk Tanker. 

If any assistance is required in performing the tests or interpretation of the results (within Lab working hours) contact Lab Technician for assistance.

Report all results to the Dairy Manager and Technical manager – they will then decide what course of action is to be taken. Technical will liaise with Kite consulting.

FPD Failures

FPD <509 moC is a sign of dilution/contamination. FPD results >530 - <557 moC require further investigation as this could be sign that the milk is souring and therefore a lactic acid test must be conducted. Any FPD results =>557 moC also require a lactic acid test. If result are >0.16% the milk should be rejected and any FPD results =>557 m◦C should also be rejected. 

If the FPD has failed or requires further investigation then the following tests should be performed by the process operator to determine the type of contamination:-

•
Tasted after laboratory pasteurisation method - LAB019. 

•
Tested for pH (LAB009) and Titratable Acidity – LAB007

If any assistance is required in performing the tests or interpretation of the results (within Lab working hours) contact Lab Technician for assistance.

Report all results to the Dairy Manager and Technical manager – they will then decide what course of action is to be taken. Technical will liaise with Kite consulting.

Sensory/Visual Testing Failures

In order to conduct sensory/visual tests on raw milk follow procedure for Laboratory Pasteurisation of Milk - LAB019.

If any assistance is required in performing the tests or interpretation of the results (within Lab working hours) contact Lab Technician for assistance.

Report all results to the Dairy Manager and Technical manager – they will then decide what course of action is to be taken. Technical will liaise with Kite consulting.

Fat Content Failure

Make sure that the equipment is in calibration and does not need cleaning. If any assistance is required in performing the tests or interpretation of the results (within Lab working hours) contact Lab Technician for assistance.

Report all results to the Dairy Manager and Technical manager – they will then decide what course of action is to be taken. Technical will liaise with Kite consulting.

Temperature Failure

Milk temperature target is <5oC. If the test result is between 5oC and <8oC the further investigation must be conducted. Process operator should perform the following tests:-

•
Tested for pH (LAB009) and Titratable Acidity – LAB007

If any assistance is required in performing the tests or interpretation of the results (within Lab working hours) contact Lab Technician for assistance.

Report all results to the Dairy Manager and Technical manager – they will then decide what course of action is to be taken. Technical will liaise with Kite consulting.

If the temperature of the milk is = or >8oC then the milk must be rejected.

6.
If the raw milk sample passes all the tests required the connection on the flexible loading line must be checked then the below offloading procedure followed.

a.
Enter the information on Scada screen milk intake page:-

•
Registration of vehicle 

•
Milk type

•
Antibiotic pass results

•
FPD and butterfat results.

b.
Press transfer/start offloading on Scada screen – Scada will now take over the routing of the raw milk with internal checks of raw milk tanker temperature transfer and will stop if the temperature is out of line.

c.
The Scada system till then inform the process operator when the offloading has finished and the water purge is completed.

7.
If a CIP is required follow WI 094. If not ask the driver to remover the transfer pump from the raw milk pump connection and place it back on the tanker. 

