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1 Recertification Audit
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Management System Certification

Stage 1 Audit Report

	Organisation:
	Kellogg Company of Great Britain Ltd (Europe)

	Address:
	Wrexham Industrial Estate

Wrexham

Clwyd

LL13 9UT



	Standard(s):
	ISO 14001:2004 - Environmental Management System Certification
	Accreditation Body (s):
	UKAS


	Representative:
	Nia Jones

	Site(s) audited:
	Wrexham
	Date(s) of audit(s):
	19/03/2014

	EAC Code:
	03
	NACE Code:
	15.61
	Technical Area Code:
	EM5

	Effective No. of Personnel:
	500
	No. of Shifts
	4

	Lead auditor:
	Andrea Short
	Additional team member(s):
	

	Additional Attendees and Roles
	

	This report is confidential and distribution is limited to the audit team, client representative and the 

SGS office.


1. Audit objectives

	The objectives of this audit were:

· to confirm that the management system has been planned to conform with all the requirements of the audit standard;

· to confirm that the management system is designed to achieve the organisation’s policy objectives;

· to evaluate the ability of the management system to ensure compliance with statutory, regulatory and contractual requirements; 
· Note: A management system certification audit is not a legal compliance audit

· to obtain pertinent information to provide for stage 2 audit effectiveness and planning, evaluation of the client’s location and site specific conditions, collection of information related to the processes and operations within the scope of the management system and identification of key performance or significant aspects and objectives.

· to evaluate the state of readiness of the management system for the stage 2 audit, including an evaluation of internal audit and management review planning and performance and a determination of the overall level of implementation of the management system;  

· to confirm the planned arrangements and resources for the Stage 2 audit.

· to provide feedback to the organisation to facilitate continual improvement.


2. Audit scope

	ISO 14001:2004 - Environmental Management System Certification
	Manufacture of ready to eat cereals and baked bars.


For multi-site audits an Appendix listing all the relevant sites and/or remote     FORMCHECKBOX 
 N/A
  FORMCHECKBOX 
 Yes          FORMCHECKBOX 
 No

locations has been established (attached) and agreed with the client 

For integrated audits, confirm the current level of the client’s IMS integration:  FORMCHECKBOX 
 N/A           High
 Basic      
3. Critical audit findings

	The following findings, if not appropriately addressed, could result in major nonconformities being identified at the Stage 2 audit.

	None


4. Non critical audit findings

	The following findings, if not appropriately addressed, could lead to weaknesses being identified at the Stage 2 audit.

	Aspects 

Ensure that all environmental risks have been identified on the aspect register, sample taken

· General waste 3 not ID

· Cooling Towers 2 not ID

· Other systems 2 not ID

· Energy Usage 1 and 2 not ID

Legal Requirements

No reference within manual page 3 to legal procedure EMS 0020
Roles and Responsibilities

No reference to WX-EMS_0023_EMP within manual page 6-8
Communications 
No reference within manual page 8 to communications procedure EMS-0021

Discrepancy between manual reference page 8 and communications procedure 0021 regarding Securitas / Reliance?
Document Control

Confirm within 0003-EMP if/how changes to documents are identified
No reference within 0003-EMP to how documents of external origin are distributed/controlled
Emergency Preparedness

Clarify within manual page 10 if emergency procedures are tested following an occurrence
Non Conformance

There is no reference within manual page 11/12 to WX-EMS-0015-EMP
Records 

Minor amend required to manual page 12. Preparation and administration of procedures should this be preparation and administration of documents?
Audits

Clarify within EMP 0011 if audits frequencies are based on the importance of the activity and the results of previous audits



5. Audit Conclusions

	The Stage 1 audit was successful in meeting the stated objectives:                              FORMCHECKBOX 
Yes    FORMCHECKBOX 
No

The stage 1 audit was limited in time and scope to the stated objectives and it is possible that additional weaknesses will be identified during future audit activities. With consideration to the findings identified in section 3 and 4 of this report, the overall conclusions of the audit are as follows:

The management system has been planned to conform with all the requirements of the

 audit standard                                                                                                                 FORMCHECKBOX 
Yes   FORMCHECKBOX 
No

The management system is designed to achieve the organisation’s policy objectives   FORMCHECKBOX 
Yes   FORMCHECKBOX 
No

Based on the information provided, the system is designed to identify and manage compliance with statutory, regulatory and contractual requirements:                                                        FORMCHECKBOX 
Yes    FORMCHECKBOX 
No

The internal audit and management review planning assure appropriate coverage prior to

Stage 2 Audit:                                                                                                                 FORMCHECKBOX 
Yes    FORMCHECKBOX 
No

Any scope exclusions are appropriate and justified                                                       FORMCHECKBOX 
Yes    FORMCHECKBOX 
No    FORMCHECKBOX 
N/A

The Stage 2 audit should proceed as presently planned:                                              FORMCHECKBOX 
Yes    FORMCHECKBOX 
No



	Comments or details of necessary changes to the Stage 2 audit plan:

	Stage 2 planned 20/3/14 to proceed


6.  Opening and Closing Meeting Attendance Record

	Name
	 Position
	Opening
	Closing

	Nia Jones
	Environmental Coordinator
	x
	x


Audit Plan

	Organisation:
	Kellogg Company of Great Britain Ltd (Europe)

	Address:
	Wrexham Industrial Estate

Wrexham

Clwyd

LL13 9UT


	Visit Number:
	V1R
	Actual Visit Date:
	19/3/14

	Visit Due by Date:
	25/4/14
	For Auditor information only

	Lead Auditor:
	Andrea Short

	Team Member(s):
	Lynn Jones

	Additional Attendees and Roles
	


	Standard(s):
	ISO 14001:2004 - Environmental Management System Certification


	Audit Language:
	English


	Audit Scope:
	ISO 14001:2004 - Environmental Management System Certification
	Manufacture of ready to eat cereals and baked bars.


Audit objectives: To confirm that the management system has been established and implemented in accordance with the requirements of the audit standard.

	Date
	Time
	Auditor
	Area  / Department / Process / Function
	Key Contact

	19/3/14
	1 Day
	1 
	Stage 1 Document Review 
	Nia Jones

	20/3/14
	09.15
	1 & 2
	Arrive Onsite
	Nia Jones

	
	09.30
	1 & 2
	Opening Meeting/Review stage 1 audit findings and previous visit report/ Changes
	

	
	10.00
	1
	Management Review / Policies / Roles and Responsibilities
	

	
	10-30
	1
	Aspects Evaluation / Legal Requirements / Compliance evaluation Objectives / Targets / Programmes
	

	
	10.00
	2
	Emergency Preparedness and Response
	

	
	
	2
	Site Tour – To include waste, chemical and energy boiler management, Contractor Compound
	

	
	12.30
	1 & 2
	Lunch
	

	
	13.00
	1
	Air Conditioning / Refrigerant management

Effluent Treatment / Management
Legionella Monitoring
	

	
	13.00
	2
	Stakeholder Concerns / Environmental Incidents / Internal Audits / CAPA
	

	
	
	2
	Training
	

	
	15.00
	1 & 2
	Auditors private time
	

	
	16.00
	1 & 2
	Closing meeting
	

	
	
	
	
	


Notes to Client:

· Times are approximate and will be confirmed at the opening meeting prior to commencement of the audit.

· SGS auditors reserve the right to change or add to the elements listed before or during the audit depending on the results of on-site investigation.

· A private place for preparation, review and conferencing is requested for the auditor’s use.

· Please provide a light working lunch on-site each audit day.

· Your contract with SGS is an integral part of this audit plan and details confidentiality arrangements, audit scope, information on follow up activities and any special reporting requirements. 
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