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Audit Report for Kellogg Company of Great Britain Ltd (Europe)
Visit Number 2 Surveillance Audit
For training on this management system and for all your training needs, please visit the SGS Academy at www.sgs.co.uk/trainingbrochure
To subscribe to the SGS newsletter please visit http://www.sgs.co.uk/en-GB/Our-Company/E-Subscriptions.aspx
Management System Certification

Audit Summary Report

	Organisation:
	Kellogg Company of Great Britain Ltd (Europe)

	Address:
	Wrexham Industrial Estate

Wrexham

Clwyd

LL13 9UT



	Standard(s):
	ISO 14001:2004 - Environmental Management System Certification
	Accreditation Body(s)
	UKAS


	Representative:
	Nia Jones

	Site(s) audited:
	
	Date(s) of audit(s):
	6/10/2014

	EAC Code:
	03
	Nace Code:
	15.61
	Technical Area Code:
	EM5

	Effective No. of Personnel
	500
	No. of Shifts:
	4

	Lead auditor:
	Andrea Short
	Additional team member(s):
	Lynn Jones

	Additional Attendees and Roles
	

	This report is confidential and distribution is limited to the audit team, client representative and the SGS office.


1. Audit objectives

	The objectives of this audit were:

· to confirm that the management system conforms with all the requirements of the audit standard;

· to confirm that the organisation has effectively implemented the planned management system;

· to confirm that the management system is capable of achieving the organisation’s policy objectives.


2. Scope of certification

	ISO 14001:2004 - Environmental Management System Certification

	Manufacture of ready to eat cereals and baked bars.


	Has this scope been amended as a result of this audit?
	 FORMCHECKBOX 
 Yes
 
	 FORMCHECKBOX 
 No

	This is a multi-site audit and an Appendix listing all relevant sites and/or remote locations has been established (attached) and agreed with the client
	 FORMCHECKBOX 
 Yes
 
	 FORMCHECKBOX 
 No


3. Current audit findings and conclusions

	The audit team conducted a process-based audit focusing on significant aspects/risks/objectives required by the standard(s). The audit methods used were interviews, observation of activities and review of documentation and records.

The structure of the audit was in accordance with the audit plan and audit planning matrix included as annexes to this summary report. 


	The audit team concludes that the organisation
	  FORMCHECKBOX 
 has   FORMCHECKBOX 
 has not 
	established and maintained its 

	management system in line with the requirements of the standard and demonstrated the ability of the system to systematically achieve agreed requirements for products or services within the scope and the organisation’s policy and objectives.



	Number of nonconformities identified:
	
	Major
	
	Minor

	Therefore the audit team recommends that, based on the results of this audit and the system’s demonstrated state of development and maturity, management system certification be:

	 FORMCHECKBOX 
 Granted /   FORMCHECKBOX 
 Continued /   FORMCHECKBOX 
 Withheld /   FORMCHECKBOX 
 Suspended until satisfactory corrective action is completed.


4. Previous Audit Results
	The results of the last audit of this system have been reviewed, in particular to assure appropriate correction and corrective action has been implemented to address any nonconformity identified. This review has concluded that:

	 FORMCHECKBOX 

	Any nonconformity identified during previous audits has been corrected and the corrective action continues to be effective. (Refer to Section 6 for details)

	 FORMCHECKBOX 

	The management system has not adequately addressed nonconformity identified during previous audit activities and the specific issue has been re-defined in the nonconformity section of this report.


5. Audit Findings

	The audit team conducted a process-based audit focusing on significant aspects/risks/objectives. The audit methods used were interviews, observation of activities and review of documentation and records. 

	The management system documentation demonstrated conformity with the requirements of the audit standard and provided sufficient structure to support implementation and maintenance of the management system.
	 FORMCHECKBOX 
 Yes
 
	 FORMCHECKBOX 
 No

	The organisation has demonstrated effective implementation and maintenance / improvement of its management system and is capable of achieving its policy objectives.
	 FORMCHECKBOX 
 Yes
	 FORMCHECKBOX 
 No

	The organisation has demonstrated the establishment and tracking of appropriate key performance objectives and targets and monitored progress towards their achievement.
	 FORMCHECKBOX 
 Yes
	 FORMCHECKBOX 
 No

	The internal audit program has been fully implemented and demonstrates effectiveness as a tool for maintaining and improving the management system.
	 FORMCHECKBOX 
 Yes
	 FORMCHECKBOX 
 No

	The management review process demonstrated capability to ensure the continuing suitability, adequacy and effectiveness of the management system.
	 FORMCHECKBOX 
 Yes
	 FORMCHECKBOX 
 No

	Throughout the audit process, the management system demonstrated overall conformance with the requirements of the audit standard.
	 FORMCHECKBOX 
 Yes
	 FORMCHECKBOX 
 No

	Certification claims are accurate and in accordance with SGS guidance and the organisation is effectively controlling the use of certification documents and marks.   
	 FORMCHECKBOX 
N/A
	 FORMCHECKBOX 
 Yes
	 FORMCHECKBOX 
 No


6. Significant Audit Trails Followed

The specific processes, activities and functions reviewed are detailed in the Audit Planning Matrix and the Audit Plan. In performing the audit, various audit trails and linkages were developed, including the following primary audit trails, followed throughout:

· Relating to Previous Audit Results:  (additional text required against italic font)
	All observations, opportunities for improvement and nonconformities reviewed and suitably addressed:
	 Yes
	 No
	 None raised

	Evidence: 

Non Conformity 

N° __1_ of _1__ 

 Major

 Minor

Department / Function:

Water Testing 

Standard Ref.:

14001:2004

4.5.1

Document Ref.:

Water Testing Logs  Boiler House and ETP 

Issue / Rev. Status:

As at March 14 

Details of Nonconformity:

The Boiler water testing buffer solutions were not being effectively controlled  PH 10 exp 10/11, PH 7 exp 6/13, HI 7022 ORP Solution Exp 8/11, Y/N tablets exp 6/13, Conductivity Solution exp 2009.

ETP Buffer solution PH 4 and 7 exp 2/14 and PH 10 exp Nov 13

Action Plan:- 

Remove and correctly dispose of  all expired solutions. 

Review stock levels of all required solutions

Ensure that expiry dates are monitored.

Highlight exp dates on bottles/ record exp dates on  log sheets.

Reviewed water testing buffer solutions all within expiry date and now maintained by Alchem . Minor Nonconformity closed.
It would be beneficial to determine the disposal route for waste from road  sweeper based in contractors yard.  Into General Waste  Now sent to general waste for  incineration.

It would be beneficial to determine if Alchem have a waste carriers licence for the disposal of used test strips/ kits  and to determine from the manufacturer the recommended disposal method for the used strips.  Contract now in place with Hazport to manage testing wastes.

It would be beneficial to Obtain a copy of the latest Scrap Metal Dealers Act  registration for Entrec for the  2013 regulations.  Received 14/4/14 

It would be beneficial to ensure that the gatehouse can determine contractor induction expiry dates when the reception is not manned, prior to the transition to the Sharepoint system.   Gatehouse now have access. 
Care should be taken to ensure that Mc Dermott’s Environmental Risk Assessment is reviewed with the contractor to ensure that all wastes generated are included and that effective drip tray positioning is in place. Monitoring  of contractor activity whilst on site to be recorded. Incident to be raised  for staining on ground.     Risk assessment reviewed and drip trays in place.

The positioning of the spill kit fir the diesel tank would benefit from review o ensure that it can be reached immediately if a spill occurs during refuelling. Re located.
The bund pallet in Pump House no 1 would benefit from review as containers are starting to overhang the bund pallet and absorbent pads are being used on top of the bund pallet which should be removed.    Bund pallet reviewed and checked to ensure nothing overhangs.

Care should be taken that  the BLS 6 weekly  contractor maintenance records are provided to demonstrate that  action taken from 6 weekly vehicle inspections is being handled promptly and that a commitment to corrective and preventive action to be taken by the contractor is received in writing.  For all oil leaks now request maintenance sheets for vehicles.

Care should be taken to ensure that the Red Metal skip  and the boiler house skip are reviewed  as they contained mixed wastes. As staff have received refresher training Regular spot checks by supervisors would benefit from recording. Staff have received communication and skip emptied into appropriate waste streams.

It would  be beneficial to review the waste management in the trailer yard to determine if further segregation is possible. 3 bins emptied weekly No further action possible
Care should be taken to record that the justification for suspension of testing for the sprinkler pumps( due to fire main replacement project )-   is recorded on the logs with dates suspended and reinstated. Dates written in logs.
It would be beneficial to review the Roads Policing  flip book 2006  and the Fire and Rescue Phrase book dated 2008  to ensure that the latest versions with the new CLP signs and symbols are obtained as soon as they are available. Planning to have a phone app for languages.

The records for the most recent air conditioning service were not available at the time of the audit please make available for the next visit  Air conditioning service records now available.
Cardboard was found in the general waste bin on packaging line 14  Communication took place , bins monitored weekly.

The fire escape door number 4 requires attention to fix hinges etc Repaired
Consider if the objectives and associated monitoring could be simplified onto one graph for management review Presentations one graph for each stream
There are currently no management programmes in place for FDF energy commitment or FDF waste commitment (courtauld)  Removed as no longer valid.
Stage 1 audit observations

Aspects 

Ensure that all environmental risks have been identified on the aspect register, sample taken

· General waste 3 not ID

· Cooling Towers 2 not ID

· Other systems 2 not ID

· Energy Usage 1 and 2 not ID

Complete 

Legal Requirements

No reference within manual page 3 to legal procedure EMS 0020
Procedure amended

Roles and Responsibilities

No reference to WX-EMS_0023_EMP within manual page 6-8
Procedure amended

Communications 
No reference within manual page 8 to communications procedure EMS-0021

Discrepancy between manual reference page 8 and communications procedure 0021 regarding Securitas / Reliance?
Procedure amended

Document Control

Confirm within 0003-EMP if/how changes to documents are identified

No reference within 0003-EMP to how documents of external origin are distributed/controlled
Procedure amended

Emergency Preparedness

Clarify within manual page 10 if emergency procedures are tested following an occurrence
Procedure amended

Non Conformance

There is no reference within manual page 11/12 to WX-EMS-0015-EMP
Manual amended

Records 

Minor amend required to manual page 12. Preparation and administration of procedures should this be preparation and administration of documents?

Amended

Audits

Clarify within EMP 0011 if audits frequencies are based on the importance of the activity and the results of previous audits
Procedure amended




· Relating to this Audit:  (additional text required against italic font)
	Changes:

	Level of Integration?
	 FORMCHECKBOX 
   N/A
	  Basic
	  High

	Key/Significant Organisational changes? (e.g key personnel, client activities, management system)
	 Yes
	 FORMCHECKBOX 
 No

	Key/Significant System changes?
	 Yes
	 FORMCHECKBOX 
 No

	Sample reviewed:

An opening meeting was held with the management team

The site restructuring discussed at the previous visit is now complete. The local environmental team has been re-structured as a HSE team of three practitioners and associates.



	Management Review:

	Undertaken at defined intervals?
	 FORMCHECKBOX 
 Yes
	 No

	Date of last review:
	Sept 2014

	Attended by Senior Management?
	 FORMCHECKBOX 
 Yes
	 No

	All required inputs/outputs?
	 FORMCHECKBOX 
 Yes
	 No

	Evidence: 

Management review sampled conducted on Sept 2014 and attended by senior management team 

Management review includes 

Previous actions

Policy

Objectives and targets

Aspects and controls

Legal requirements

Audits

Incidents

Performance

Projects

Roles and Responsibilities 

Sampled against site policy
Plant Director Karen Thomas

Operations Services Manager Mike Edge

EHS Manager Peter Talman

Finance Manager Claire Foster

Operations Development Manager Melanie Forster

Nia Jones EHS Practitioner

Tina Shrubb EHS Associate

Lynda Percival European EHS Manager (Environment) 

Policy June 2014 



	Internal Audits:

	Programme/schedule in place, audits conducted on time?
	 FORMCHECKBOX 
 Yes
	 No

	Reported satisfactorily, containing objective evidence and showing impartiality?
	 FORMCHECKBOX 
 Yes
	 No

	Actions identified, suitably addressed within defined timescale?
	 FORMCHECKBOX 
 Yes
	 No

	Sample reviewed:

Audit Schedule for 13-14 reviewed

Sampled audits as follows:- 

NCR 8/4/14

Emergency Prep 20/5/14

Energy and Water Usage 2/6/14 
ODS 10/7/14

Boiler Stack Emissions 26/8/14 

See Section 8




	External communications/Customer feedback (incl. comments/suggestions):

	Received from customer, interested parties?
	 FORMCHECKBOX 
 Yes
	 No

	Reported, reviewed and investigated?
	 FORMCHECKBOX 
 Yes
	 No

	Actions identified, suitably addressed and communicated within defined timescale?
	 FORMCHECKBOX 
 Yes
	 No

	Sample reviewed:

Stakeholder Concerns

Ongoing correspondence with NRW regarding noise complaints reviewed through NCR records



	Objectives:

	Measurable objectives, control objectives, annex A clearly defined?
	     FORMCHECKBOX 
 Yes
	 No

	Established at relevant functions and levels? (9001)
	     FORMCHECKBOX 
 Yes
	 No

	Programme/Action Plan established and adhered to? (14001/18001/50001)
	     FORMCHECKBOX 
 Yes
	 No

	Sample reviewed:

Current objectives (June 2014) include 

Environmental Permit – Meet Requirements 

Waste Targets 

Waste 20% reduction (global target) waste to landfill by 2015 baseline 2009

2014 average to date 132.8 
2013 performance total 126.8 tonnes/tP (revive, animal feed increase)

2012 111.1 tonnes/tp

Zero waste to landfill achieved through increased recycling and incineration of final tonnage 
Good data available, objective achieved currently maintaining position

Responsibility Nia Jones

Energy targets

20% reduction energy per tonne of product by 2015, baseline 2005

Target 1765 Kwh/Tonne
Current 1761 Kwh (End of Aug 2014) 

CCLA and EUETS targets will not be met in 2015
Water Targets 

20% reduction in water use per tonne produced by 2015 (baseline 2005)

Target 4.2 per t/prd

Current 4.5 per t/prd

Management programmes in place against company objectives on KPI database 




	Legislation:

	Demonstrated awareness of all applicable legal and other requirements?
	 FORMCHECKBOX 
 Yes
	 No

	Arrangements in place to monitor amendments to legal and other requirements?
	 FORMCHECKBOX 
 Yes
	 No

	Sample of recent changes reviewed:

	Full evaluation of compliance taken place at periodic intervals? (14001/18001)
	 FORMCHECKBOX 
 Yes
	 No

	Records of the results (including evidence) of evaluations retained? (14001/18001)
	 FORMCHECKBOX 
 Yes
	 No

	Actions identified and addressed? (14001/18001)
	 FORMCHECKBOX 
 Yes
	 No

	Sample reviewed:
Legal Framework; Legislation updates & Legal compliance, WX-EMS-0020_EMP Rev 4 Feb 14 

Company subscribes to ENDS backed up by corporate updates from UK based European EHS Manager
Reviewed register of legislation at revision 15 dated Sept 2014   

Management review includes summary of all legislative changes and compliance issues – latest update ESOS
Compliance audit conducted Sept 2014 by Sid Belkiri external consultant

Complete legal register audited with evidence of compliance included

The audit raised 4 action points sampled for NCR 108 – 110 
The internal audit programme WX-EMS-0022-EREF includes compliance audit annually

Natural Resource Wales OMA audit planned for 2014 not yet completed 
4 external noise complaints received in May and Sept 2014 discussions ongoing with NRW regarding the Sept complaints. Noise monitoring is currently underway to determine current noise levels prior to further discussions with NRW and the complainant. 

Site Specifics 

Site Permit 

Environmental permit BV 8016 ID / V006, 9/11/05, administration variation on 21/3/13 

EA Returns last sampled

Apr – June 2014 Reporting of emissions to sewer S2

Apr – June 2014 Reporting of emissions to water W1

Annual Report required Air A1, Sewer S2, Water Usage WU1, Energy E1, Waste R1, Performance PI1, Accident management plan in place 2009 
No breaches to note

EU ETS 

New permit issued January 2014, Monitoring plan in place, data verification required 

Noise and Odour surveys/reports completed in Dec 2012 – Due 2015, Noise surveys currently underway Sept 2014
River Dee Consent

DPZ 0041 held with the EA, issued Feb 2007 – no change. Trade Effluent Discharge Consent



	Incidents, complaints, correction and corrective action (dependent on standard):

	Identified, investigated, actioned, reported in accordance with requirements?
	 FORMCHECKBOX 
 Yes
	 No

	Actions identified and addressed?
	 FORMCHECKBOX 
 Yes
	 No

	Sample reviewed:

Corrective action register sampled 

Evaluation of Compliance audit NCR’s 108 – 110 close by 31/10/14 NJ responsible 
13 Environmental Incidents logged  since last visit,  the majority continue to be raised as a result of hydraulic / oil spills. 7 incidents of Hydraulic spills from vehicles. 2 from Warcups, 1 Bradshaws, 1 Bowmans, 1 Haygates, 2 BLS, issues are currently being addressed by the procurement team via supplier meetings to improve the current performance 
Refs - 291- 304. Specific trend leaks from hydraulics on delivery vehicles.

Actions from Last Management Review Sept 14  reviewed.  

SGS minor NCR and Observations have all been closed out

See Minor NCR




	Preventive action:

	Identified, actioned, reported in accordance with requirements?
	 FORMCHECKBOX 
 Yes
	 No

	Actions identified and addressed?
	 FORMCHECKBOX 
 Yes
	 No

	Sample reviewed:

As above 




	Aspects/Hazards/Risks (Not Required for ISO9001):

	All Aspects/Reasonably Foreseeable Hazards identified?
	 FORMCHECKBOX 
 Yes
	 No

	All Aspects/Consequential Risks evaluated?
	 FORMCHECKBOX 
 Yes
	 No

	Appropriate control measures applied?
	 FORMCHECKBOX 
 Yes
	 No

	Suitable monitoring in place?
	 FORMCHECKBOX 
 Yes
	 No

	Review undertaken at defined intervals?
	 FORMCHECKBOX 
 Yes
	 No

	Sample reviewed:

Aspect Register sampled WX-EMS-0011-EREF Revision 11 May 14 sampled

Various aspects re-scored since the previous visit

Legal references updated in line with review of applicable legislation.

No significant aspects changed

The aspect register will be further updated in November 2014 to comply with the global EHS risk assessment 




	Operational Audit Trails:

	Additional requirements identified from the audit plan:

Additional requirements identified from the audit plan:

Site Tour 

 Wynn and Mark including:- 

Emergency Preparedness and Response

2 connected Sprinkler tanks have recently overflowed due to fault with ball cock mechanism ,  maintenance scheduled for replacement shortly.

Pump House visited recent water leak – no evidence of fuel/oil leaks.

Site fire extinguishers sampled – last tested 5/14 due 5/15.

Upgraded fire hydrant system that was being installed at the last visit has been completed.

Spill Kits in place and full  at required locations with the exception of the compactor yard.

See section 8 

Boiler House Lab 

Buffer solutions checked and minor nonconformity from last visit closed.

New dip slide collection container reviewed and service in place.

Waste Management 
Fat Trap  duty of Care note – Trade Effluent Services  23/9/14 note no  23439.

Collection Note 27/8/14  120 pallets collected.

Trade Effluent Veolia – 30/9/14 consignment note ref NEZ168TO352  Carrier registration CB /WE5930KN  Oil and Water waste from  
Site Hazardous Waste Registration 23/6/14  NEZ168.

Waste Oil Tank 

Reviewed drip tray very oily on outside leading to some residue outside the front door of the tank, to be reviewed. Bund would benefit from cleaning out.
Bulk material receipts
Reviewed for BLS delivery of Sugar from vehicle KY08 CUY
Hoylake Commercials 
See Section 7 
Gas storage 

Locked Cage reviewed containing refrigerant gas containers and empty decanting cylinders – used by Brooktherm for maintenance on site.

Locked cage containing small dumpy acetylene cylinder.

 Bulk Fuel Oil deliveries
No recent deliveries gauge checked monthly and recorded 161,000 litres no evidence of leaks. 

Secure Substation Area 

Managed by SSE investigate use of weed killer on gravel surface.

See section 8 
Contractor Compoound

The compound was visited and noticebale improvements had been made in housekeeping.

1 Unidentified 205 litre  blue drum on bund pallet noted. 1 small diesel generator owned by simple solutions would benefit from storage on a bund pallet to rpevent possible leaks.

New Fluorescent tube storage container noted.

Gas bottle storage argon cylinders securely stored.

Compactor Yard 

Oil staining in various places investigate source.

Full cylinder of pentofluoroethane behind compactor container area may be at riks- investigate.

Location of spill kit in adjacent yard area – review.

Red bag of  approx 10 mobil grease tunes with residue – place in hazardous waste 

See section 8 

Emergency Preparedness and Response
Fire pump maintenance 

Jem Fire Pumps   9/7/14 - 6 monthly service report all remedial work completed.

Weekly Sprinkler test reports   weeks 1-4 reviewed 

Week 1 23/9/14 pump no 1 – Leak noted on B1  Test point .

26/8/14  week no 1 engine 2 test leak detected on system.

30/9/14  week 2  engine 2 test 

Week 4 test report 16/9/14  pump 1 checks.

Week 3 test report  9/9/14  tests on pump number 1.

Emergency preparedness and Response for Bulk deliveries 

Inbound Logistics procedure  DOC ID WIX ID 2000CP rev 1 Feb 14 reviewed with John
Monitoring of Fuel and Water Consumption 

Gas Oil checks at month end 161,000 litres 4/10/14

Water Meter Readings  towns and Raw 4/10/14

Gas Meter Readings 4/10/14
Interceptor Maintenance – job sheets 

Interceptor maintenance sheets reviewed   3/10/14 and balance ponds 30/9/14. 

Hazport Controlled waste Transfer Note  1/2/14  - 31/01/15 signed 29/9/14 disposer licence  EPR/RP3531LP.

Equipment Maintenance 

Bailers Moovmor Engineering Ltd  26/8/14 and  26/3/14  no leaks identified.

Legionella  Control 

Cooling Towers   HSE  Risk Assessments now required for both cooling towers. 

Alchem L8   2014 version updated requirements. 

Written Scheme for Cooling Towers – prepared - S Mannion -   22/4/14.

Annual Audit and Review meetings due 4/15 

 Weekly Service Log for CT – to week 41 , 

Turned off fans and ran chiller unit – energy consumption similar but  chemicals usage reduced from using just chiller.

Scrubber System  weekly checks to week 41 completed. 
6/10/14 , 22/9/14, 16/9/14 in file.

Week 40 slides not developed yet and recorded and week behind.

Microbiological Activity trend chart  week 39 completed , week 40 co be completed when slides are ready

Consultancy  reports 29/9/14 03741  and 27/8/14 no issues identified.

Fault report from 6/14  00585  inspection generated  bleed valve replaced  24/6/14. 

Not clear  who should keep completed copies of job sheets for closure.

Certs of cleaning and chlorination – 9/5/14 last records.

Temperature control monitoring Calorifier  inspections completed to 19/9/14.

Monthly tank inspections  MF 1-3, RVX! , FP1 and FP2. completed to date.

Annual Tank inspection  29/1/14.

Emergency Showers  inspections - 1/14 and  7/14

Eyewash station inspections   29/9/14.

6 Monthly water temperature monitoring  last completed.30/7/14

Routine water temperature monitoring most recent 29/9/14

Legionella Review Meeting – 2/4/14   and customer review meeting job sheet dated the same day.
Method statements and Risk Assessments in line with ACOP L8 for all maintenance activities.
Management  Responsibilities file- Karen Thomas duty  holder Mark And Andy  30/4/14 

New hierarchy chart 4/14 amended Karen Thomas.

Alchem Industries Ltd-  LCA Cert of Registration  1999392 exp 31/8/15. And 14001 certificate  exp 13/6/15.

Training and Competence

Qualifications for S Mannion – experience record dated  Aug 13.

Alchem Training certs for kelloggs staff  sampled for :-

Karen Thomas 20/2/13, James Griffiths  29/4/14,  Mark Hart 29/4/14  Peter Talman 15/11/12, 

The site maintain a file of environmental training awareness

The following training sessions have been conducted in 2014  

Waste Management 18/9/14  

Janet Marshall 

Noreen Hatton

Will O’Brien 

Pest Control Waste Disposal 27/2/14 

Richard Bakes 

Refrigerant qualifications for Paul Asbery (BES)

Compressor management

Service records sampled for 2013/14 compressor maintenance 

Compcare service 30/8/13 for main service, follow up overhaul conducted on 11/9/13

Compcare service 28/8/14 for main service  

Capital project in place 2015 to install VSD  
See OFI Section 8


7. Nonconformities
	NonConformity 
	N° __1_ of _1__ 
	 FORMCHECKBOX 
 Major
	 FORMCHECKBOX 
 Minor

	Department / Function:
	Emergency preparedness and Response for Bulk deliveries 


	Standard Ref.:
	14001:2004 

4.4.7



	Document Ref.:
	Inbound Logistics procedure  DOC ID WIX ID 2000CP

Spillage procedure 


	Issue / Rev. Status:
	Rev 1 Feb 14

Rev 1 Feb 13

	Details of Nonconformity:
	There was Insufficient evidence  at the time of the audit that the procedures had been amended to monitor the possibility of hydraulic leaks from vehicles , since the 7 hydraulic leaks had taken place. 

The  inbound logistics procedure does not require either staff or drivers to stand near the vehicle when unloading is taking place, where they can see the vehicle hydraulic lift and respond to a leak immediately it occurs.

During the site tour a driver from  Hoylake Commercials in vehicle KY08 CUY was observed delivering sugar from a BLS container. No Kelloggs staff were in the vicinity and the driver remained in his cab whilst unloading was taking place and the hydraulics were in operation.

There was insufficient documentary evidence available at the time of the audit that BLS subcontracted haulage drivers had been given awareness of the Spillage Procedure. 

Root Cause to be determined, action plan required




· Relating to Client Proposed Action to Address Minor Non-Conformances Raised at this Audit:
	Nonconformities detailed here shall be addressed through the organisation’s corrective action process, in accordance with the relevant corrective action requirements of the audit standard, including actions to analyse the cause of the nonconformity and prevent recurrence, and complete records maintained.



	 FORMCHECKBOX 

	Corrective actions to address identified major nonconformities including a cause analysis shall be carried out immediately and SGS notified of the actions taken within 30 days. An SGS auditor will perform a follow up visit within 90 days to confirm the actions taken, evaluate their effectiveness, and determine whether certification can be granted or continued.

	 FORMCHECKBOX 

	Corrective actions to address identified major nonconformities including a cause analysis shall be carried out immediately and records with supporting evidence sent to the SGS auditor for close-out within 90 days.

	 FORMCHECKBOX 

	Corrective Actions to address identified minor non conformities including a cause analysis shall be documented on an action plan and sent by the client to the auditor within 90 days for review. If the actions are deemed to be satisfactory they will be followed up at the next scheduled visit.

	 FORMCHECKBOX 

	Corrective Actions to address identified minor non-conformities including a cause analysis have been detailed on an action plan and the intended action reviewed by the Auditor, deemed to be satisfactory and will be followed up at the 
next scheduled visit.

	 FORMCHECKBOX 

	Appropriate cause analysis and immediate corrective and preventative action taken in response to each non-conformance as required.

	Note:- Initial, Re-certification and Extension audits – recommendation for certification cannot be made unless check box 4 is completed. For re-certification audits the time scales indicated may need to be reduced in order to ensure re-certification prior to expiry of current certification.

Note: At the next scheduled audit visit, the SGS audit team will follow up on all identified nonconformities to confirm the effectiveness of the corrective actions taken.




8.   General Observations & Opportunities for Improvement
	

	As discussed with Mark It would be beneficial to follow up with Compcare the provision of detailed service records 

Dates incorrect on audit report Energy and Water
Review, clarify  and obtain copies of the current waste licences for Brooktherm  as the  duty of care file  section is empty re carriers licences.  16/6/14 annual service 

Review ,clarify and obtain copies of  the company and engineer Qualifications for ICS  who carried out the annual service on the chiller unit on 16/6/14.

Review the waste metal skip which at the time of the audit  contained 2 waste air conditioning units. Review the method for verifying the degassing of units prior to placing in the skip.

Review and clarify with those responsible that  waste motors placed in the metal skip have been drained of oils. At the time of the site tour oil water residue was evident in the skip , which when moved by road could exit the skip on to the road.  

Review  the condition of skip to be used by  Simple Solutions as at the time of the audit it had a number of holes in the bottom  and was not suitable for containment during transportation.

Review and label the unidentified   205L drum  of Turpentine in the contractor yard  located on the on the bund pallet. Consider storing the small diesel generator owned by Simple solutions on  drip tray or bund pallet.

Review and clarify ownership of the full Pentofluoroethane  cylinder positioned   to rear of compactor container pick up area as this may be at risk when compactor containers are being removed and replaced.

Review and clarify the source/s of the  oil staining in a number of places in  the compactor yard and consider the location of the nearest spill kit which is in the next yard. Remove the rd bag containing waste mobil oil tubes. 

Review and clarify the use of weed killer by the electricity company responsible for maintenance of the substation compound as all weeds on the gravel are dead . Determine the substances being used and include in the site aspects as rainwater run off will come from this area. Ensure that copies of appropriate  chemical spraying qualifications/ records  are obtained along with applicable  MSDS .

Review the size of the new  bund pallet for waste cooking oil from kitchens and determine if the rainwater emptied contains any oil. 

Review the drip tray condition and the build up in the  bund in the waste oil tank. 




Good practice noted 
Improved site housekeeping and waste segregation noted throughout the site.
8. Opening and Closing Meeting Attendance Record
	Name
	 Position
	Opening
	Closing

	Karen Thomas 
	Plant Director
	x
	x

	Mark Hart 
	Services Engineer
	x
	x

	Peter Talman
	EHS Manager
	x
	x

	Lynda Percival
	European Environment Manager
	x
	x

	Nia Jones
	Environment Coordinator
	x
	x

	Wynn Evans
	Securitar
	x
	

	Mike Edge
	Operations Manager
	x
	

	Michele Youlis
	Food and Quality Manager
	x
	

	Claire Foster
	Finance Manager
	x
	

	Chris H
	Capital Project Manager
	x
	x

	Melanie Forster
	Operational Development
	x
	x

	J Hadley
	Business Unit Manager
	x
	

	Tina Shrubb
	EHS Associate
	x
	x

	Chris Jones
	HR Manager
	
	x
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	Additional Attendees and Roles
	


	Standard(s):
	ISO 14001:2004 - Environmental Management System Certification


	Audit Language:
	English


	Audit Scope:
	ISO 14001:2004 - Environmental Management System Certification
	Manufacture of ready to eat cereals and baked bars.


Audit objectives: To confirm that the management system has been established and implemented in accordance with the requirements of the audit standard.

	Date
	Time
	Auditor
	Area  / Department / Process / Function
	Key Contact

	6/10/14
	10.00
	AS/LJ
	Arrive Onsite
	Nia Jones

	
	10.15
	1 & 2
	Opening Meeting/Review stage 1 audit findings and previous visit report/ Changes
	Mgmt Team


	
	10.30
	1
	Management Review / Policies / Roles and Responsibilities
	Nia

	
	
	1
	Aspects Evaluation / Legal Requirements / Compliance evaluation Objectives / Targets / Programmes
	Nia

	
	10.30
	2
	Emergency Preparedness and Response
	Mark

	
	
	2
	Site Tour – To include waste, Bulk material receipts, bulk fuel oil delieries, bund emptying procedure. 
	Mark and Wynn



	
	12.30
	1 & 2
	Lunch
	Mark and Wynn

John re bulk deliveries

	
	13.00
	1
	Cooling Tower management

Contractor Compoound

Compressor management

Legionella Monitoring
	Mark

	
	13.00
	2
	Stakeholder Concerns / Environmental Incidents / Internal Audits / CAPA
	Mark and Wynn

	
	
	1 & 2
	Training
	Mark and Nia

	
	15.00
	1 & 2
	Auditors private time
	

	
	15.45
	1 & 2
	Closing meeting
	Mgmt Team


Notes to Client:

· Times are approximate and will be confirmed at the opening meeting prior to commencement of the audit.

· SGS auditors reserve the right to change or add to the elements listed before or during the audit depending on the results of on-site investigation.

· A private place for preparation, review and conferencing is requested for the auditor’s use.

· Please provide a light working lunch on-site each audit day.

· Your contract with SGS is an integral part of this audit plan and details confidentiality arrangements, audit scope, information on follow up activities and any special reporting requirements.
Audit Plan
	Organisation:
	Kellogg Company of Great Britain Ltd (Europe)

	Address:
	Wrexham Industrial Estate  DOCPROPERTY "CONTRACT Client^Add2^1"  \* MERGEFORMAT  Wrexham Clwyd LL13 9UT

	Visit Number:
	3
	Actual Visit Date:
	2/4/15

	Visit Due by Date:
	25/4/2015
	For auditor information only

	Lead Auditor:
	Andrea Short

	Team Member(s):
	Lynn Jones

	Additional Attendees and Roles
	


	Standard(s):
	ISO 14001:2004 - Environmental Management System Certification


	Audit Language:
	English


	Audit Scope:
	ISO 14001:2004 - Environmental Management System Certification
	Manufacture of ready to eat cereals and baked bars.


Audit objectives: To confirm that the management system has been established and implemented in accordance with the requirements of the audit standard.

	Date
	Time
	Auditor
	Area  / Department / Process / Function
	Key Contact

	2/4/15
	09.15
	AS/LJ
	Arrive Onsite
	Nia Jones

	
	09.30
	1 & 2
	Opening Meeting/Review stage 1 audit findings and previous visit report/ Changes
	

	
	10.00
	1
	Management Review / Policies / Roles and Responsibilities
	

	
	10-30
	1
	Aspects Evaluation / Legal Requirements / Compliance evaluation Objectives / Targets / Programmes
	

	
	10.00
	2
	Emergency Preparedness and Response
	

	
	
	2
	Site Tour Internal – To include waste and chemical management, Contractor Compound

Aspects of purchased products
	

	
	12.30
	1 & 2
	Lunch
	

	
	13.00
	1
	Air Conditioning / Refrigerant management

Effluent Treatment / Management
Boiler / Energy Management
	

	
	13.00
	2
	Stakeholder Concerns / Environmental Incidents / Internal Audits / CAPA
	

	
	
	2
	Training
	

	
	15.00
	1 & 2
	Auditors private time
	

	
	16.00
	1 & 2
	Closing meeting
	


Notes to Client:

· Times are approximate and will be confirmed at the opening meeting prior to commencement of the audit.

· SGS auditors reserve the right to change or add to the elements listed before or during the audit depending on the results of on-site investigation.

· A private place for preparation, review and conferencing is requested for the auditor’s use.

· Please provide a light working lunch on-site each audit day.

· Your contract with SGS is an integral part of this audit plan and details confidentiality arrangements, audit scope, information on follow up activities and any special reporting requirements.
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