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Objectives 
ACTIONS TRACKER

	Issue

8
	Reviewed Date

20-1-15
	Reviewed By

S. van der Kieft


	Target/Objective
	Due
	Status
	Who

	WATER 
	
	
	

	Target 6.5 Litres/Bird
	
	
	

	· Water awareness program. Install culture change to reduce water loss. 
	Sept 14 

	Complete 
	SVK / PH

	· Review nozzle Jet usage for night hygiene to reduce usage using correct nozzle and cleaning process. 
	Sept 14
	Complete 
	NC /PH

	· Investigate options for laundry. In house vs. outsourcing.
	Oct   14
	Change to commence June 2015
	HF

	
	
	
	

	

	GENERAL WASTE 
	
	
	

	· Review use of plastic trays in production to reduce waste at source. 
	Aug  14
	Complete 
	SD / PH 

	· Review stock supply to production limit to amount required. 
	Aug 14
	Complete 
	SD / PH

	· Complete waste management review 
	July 15
	Planned 
	SVK

	

	ODOUR 
	
	
	

	· Review offal gantry cleaning process.
	Sept  14 
	Now checking every 2 hours 
	OC / SVK

	· Carry out review of local improved odour abatement projects 
	June 15
	Planned 
	SVK

	
	
	
	

	

	NOISE 
	
	
	

	· Review of vehicle movements from 2100hrs to 0600hrs to confirm position. 
	Oct  14
	Complete 
	KT / SVK 

	· Issue revised updated complaints procedure ensuring all are signed off who carry out the checks
	July 14
	Complete
	SVK 

	· Reiterate noise controls to key site staff for summer period 
	April 15
	Planned 
	SVK

	
	
	
	

	
	
	
	

	AD PLANT  
	
	
	

	· Continue with current project for the new trial plant currently in position. 
	Nov  14
	Permit variation applied for to extend trial  
	H2E / SVK / PH

	
	
	
	

	
	
	
	

	TRAINING 
	
	
	

	· Review current training in respect of refresher training being carried out for existing employees
	Sept 14
	In progress 
	      CS / SVK


	


	

	R22 PROJECT 
	     DUE 
	    STATUS 
	         WHO

	· Confirm in letter gas change out required by 2015 to

      NRW
	    Sept 14
	Complete
	
SVK / PH

	
	
	
	

	
	
	
	

	CHEMICAL USAGE
	
	
	

	· Investigate alternative system to current 

      dema’s being used to reduce chemical used.
	     Nov 14
	Not suitable 
	           NC

	
	
	
	

	· Chemical dosing of the blood odour scrubber 
	   March 15
	Capex app. Order placed 
	          PH

	· Ducitng from the feather press to the scald odour 


	   April   15
	Capex app Order placed 
	          PH

	· Enclose fimes screen and bin chute 


	    May   15
	Capex app order placed
	          PH

	· Complete review of utility usage 


	    June 15
	Planned. Await completion of R22 change out. 
	       SVK / PH

	

	Documentation 
	     DUE 
	    STATUS 
	         WHO

	· Ensure all permit variations and transfer documents 

            Held with the site EPR permit 
	    Jan 15
	Complete
	
SVK / PH

	· Review document control system to ease 

      management of document control.
	    May 15
	In progress 
	        SVK
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