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	(1)
Issues Outstanding From Previous Review

	             None 



	

	(2)
Performance Of EMS

	(1) Review of Targets & Objectives

(a) WATER CONSUMPTION – Litres Per Bird
TARGET:
Maintain previous years target of 6.5litres/bird 

ACTUAL:           6.35 litres/bird



The water consumption per bird is well below industry average and will seek to

                                        maintain this for 2015
(b) EFFLUENT




TARGET:        
Maintain the average weekly amount of COD discharged in terms of

                                                                 Average /mg l-1.   Actual 1000



ACTUAL:           1120


(c)
ENERGY
(i) Electricity

TARGET:
Maintain the average weekly consumption in terms of kwh

                          per kg of product at 0.17
ACTUAL:
0.172
(ii) Fuel Oil





TARGET:
Maintain the average weekly consumption in terms of kwh

                                                                              Per kg of product at 0.1




ACTUAL:
0.108
(d) WASTE

Waste to landfill has decreased by 22.4%

Waste to landfill decreased in 2014. This is due to the increased recycling of plastics and cardboard. This will continue in 
(3)
AUDIT RESULTS

             All monthly audit checks were completed in 2015. The same format and frequency will remain in 

             2015

             In Addition to the weekly check mentioned above a monthly systems check at Security has also 

             continued and will continue in 2015 
             2SFG group external audit and inspections started start of 2015. These will continue through the 

             Year. 
(4) NON-CONFORMITIES
             The number of complaints received for Odour has significantly dropped in 2014 since the scald 

             odour abatement was installed. 

(5) CHANGES IN LEGISLATION, REGULATION
             None
(6) CHANGES IN ACTIVITIES
       The R22 project has now progressed and will be completed start of 2015. The R22 has been 

       replaced with R407F

(7) VIEWS OF INTERESTED PARTIES
 
              Regular meetings with local council members is ongoing.  There are no significant issues requiring 
              Attention. Odour has been a topic for review and agreed much improved. 

(8) TECHNICAL ADVANCES
              Wet chemical scrubber was confirmed BAT for blood odour 2014. The Capex has been approved 

              and work order has been placed with Parsons. 
              The trial for the AD plant continued in 2014 and has been extended in 2015, Informed information

              obtained from the trial has shown promising results.

(9) FINANCIAL CHANGES

None


	


Conclusions of Review:
· Further investigation is required in relation to the COD in terms of grams per bird slaughtered. 

· Waste to landfill should reduce further if the recycling of plastics continues to be successful in 2015.  

· The installation of the wet chemical scrubber in 2015  will reduced odour from the blood process and ETP plant processes. 
· Energy usage from grid electricity and fuel oil has been maintained has shown little change and to be maintained in 2015. New refrigeration equipment installed should show a decrease in energy consumption. 
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