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	(1)
Issues Outstanding From Previous Review

	             None 



	

	(2)
Performance Of EMS

	(1) Review of Targets & Objectives

(a) WATER CONSUMPTION – Litres Per Bird
TARGET:
Maintain previous years target of 6.5litres/bird 

ACTUAL:           6.67 litres/bird



The water consumption per bird is well below industry average and will seek to

                                        maintain this for 2016
(b) EFFLUENT




TARGET:        
Maintain the average weekly amount of COD discharged in terms of

                                                                 Average /mg l-1.   Target 1000  ( Last Year 1160 )



ACTUAL:           1095
                                       Reduction on last year. Will continue to drive this lower to target figure.                      


(c)
ENERGY
(i) Electricity

TARGET:
Maintain the average weekly consumption in terms of kwh

                          per kg of product at 0.17
ACTUAL:
0.179
(ii) Fuel Oil





TARGET:
Maintain the average weekly consumption in terms of kwh

                                                                              Per kg of product at 0.1 ( last year 0.11 )




ACTUAL:
0.13
(d) WASTE

Waste to landfill has decreased by 10.4%

Waste to landfill decreased in 2015. This is due to the increased recycling of plastics and cardboard. This will continue in 2016. We have had an external waste survey carried out and await report. Will act on findings to reduce waste going forward. 
(3)
AUDIT RESULTS

             All monthly audit checks were completed in 2015. The same format and frequency will remain in 

             2016
             2SFG group external audit and inspections started start of 2015. These will continue through the 

             Year. 
(4) NON-CONFORMITIES
             The number of complaints received for Odour has remained low. Further odour abatement 

             Installation work for odour reduction was completed in 2015.  
(5) CHANGES IN LEGISLATION, REGULATION
             None
(6) CHANGES IN ACTIVITIES
       Move to Manual De done from auto filleters has improved yields and quality.  
       VIEWS OF INTERESTED PARTIES
 
              The reduction of odour complaints has led to meetings with local councillors tailing off in 2015. We 

              are part of a local business forum which is well attended and continue to partake as a key player in 

              the community. 

(7) TECHNICAL ADVANCES
              Wet chemical scrubber was confirmed BAT for blood odour 2014. New blood and sludge scrubber 

              has been installed. 
              The trial for the AD plant continued in 2015. Await further information on viability of this progressing.

(8) FINANCIAL CHANGES

None


	


Conclusions of Review:
· Work to reduce odours further was undertaken in 2015. 

1.   Work to duct in feather press to reduce odour completed.
2.   Chemical dosing of the blood and sludge scrubber completed.
3.   Work to enclose the fines screen completed.
4.   Work to remove the corroded flume tank completed.
5.    Replace the pipes to the offal trailer so water goes to drains and not on the yard completed. 
· Further investigation is required in relation to the COD in terms of grams per bird slaughtered. 

· Waste to landfill should reduce further and await report for further opportunities. 
· Energy usage from grid electricity and fuel oil has been maintained has shown little change and to be maintained in 2015. Further investigations for energy reduction required in 2016. 
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