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Odour Complaints Received 11-06-15
2SFG, Sandycroft
Report Date:- 14-6-15

Incident overview
Reports of odour complaints have dropped off remarkably since the installation of the main wet chemical odour scrubber now fitted to the scald vents.  The equipment, maintenance and procedures have operated without failure since installation in 2013. 

On the evening of the 11th June 2015 odour complaints were received from the Mancot area and Chester road by the CO-OP. One of the reports referred to the odour as being that of “Burning Feathers”. 

The usual procedures were followed and no odour was detected. Further reference and procedural changes are reviewed further on in the report. 

I was travelling back to the area at time of the notification of the complaints and made way to site and met with Stuart Ross who had already arrived. 

On investigation the IBC tank level for the Sodium Hypochlorite was found to be low in the tank. On checking the dosing system the Sodium Hypochlorite pump was checked and found not to be pumping sufficiently as required. 

The tank was changed and the system after a short period of time returned to correct operation. 

I continued to monitor the pump that evening until 0200hrs the following morning and three times daily for Saturday and Sunday. No faults were found. Checking with Security there were also no odour complaints received.   
Conclusions 
The maintenance of the system both by Parsons and Site Engineering daily checks indicates that these procedures were followed. I had also been in contact with site that afternoon prior to the odour complaints and asked that they review the odour systems and confirmed they were working correctly.   
To avoid the decanting of chemical in the IBC  we have been running the levels low which has worked well over the last two years since the system was installed. Total confirmation of why the system failed on the day of the incident is difficult and could have been any of the following. 
1. The chemical level went too low to draw up to the pump. 

2. Possible intermittent fault on the pump or system. 

3. The efficiency of the pump is dropping and with the tank running low and reduced gravity effect, pump failed to draw through the chemical. 

With the off site odour checks the detection of odour by factory staff working on site is not always that effective. They become desensitised to the odours. This is why at the height of the odour complaints before the odour abatement was fitted I conducted checks alongside those being carried out by the factory staff. In the evening all other staff had gone home there is no one else on site except factory personnel.  
I also feel that where we get to the more technical aspects of checks, factory personnel had difficulty identifying the problem. The system itself on the control panels showed the system functioning correctly but only with closer scrutiny of the pump readings was the fault detected. 

Actions
The failure of the system to deliver chemical as required could happen for a number of reasons. Checks have proved adequate over the last two years and we are operating the system correctly. Despite this when the system fails odour is quickly emitted.  Parsons who we rent the equipment from have been contacted and a request put in for an alarm to be fitted which will cover all eventualities of pump failure. We await their response for confirmation of the time frame for this to be completed. 
We had already previously contacted Parsons regarding the small blood scrubber. Although working correctly parts of the system need replacing such as the side level tube. This will all be replaced when the chemical dosing is fitted. I will contact the Director at Parsons to chase this work up as the work order was placed over 12 weeks ago. 

In respect of the investigation of odour complaints these are now very infrequent and we would have to go back along way into last year to find a complaint. These were unlikely to be from site and were related to offsite Agriculture activities. As they are infrequent I will review the system with intention of now having more technical biased people carry out these checks. Due to the very low level of any complaints I feel this is now practical to cover. This will be completed by end of June 2015. 

In the interim I have been carrying out planned frequent checks myself to ensure the system remains operational.   

Yours sincerely 

Steve van der Kieft
