
Page 1 of 6

 

Compliance Assessment Report Report ID: 
CAR_NRW0031932

This form will report compliance with your permit as determined by an NRW officer
Site Llangefni Dairy EPR/BV8024IW Permit Ref BV8024IW
Operator/Permit holder Glanbia Cheese Ltd
Regime Installations
Date of assessment 17/07/2017 Time in 10:30 Out 15:30
Assessment type Audit
Parts of the permit assessed Storage and containment audit, emergency planning, spill procedures, external audit 

results, resource efficiency. 
Lead officer’s name McGregor-Andrew, Sian
Accompanied by Roberts, Anthony
Recipient’s name/position Baron Walkden/  HSE Manager Date 

issued
28/07/2017

Section 1 – Compliance Assessment Summary
This is based on the requirements of the permit under the Environmental Permitting Regulations or the licence under 
the Water Resources Act 1991 as amended by the Water Act 2003. A detailed explanation is captured in 
“Compliance Assessment Report Detail” (Section 2) and any actions you may need to take are given in the “Action(s)” 
(section 4). This summary details where we believe any non-compliance with the permit has occurred, the relevant 
condition and how the non-compliance has been categorised using our Compliance Classification Scheme (CCS). 
CCS Scores can be consolidated or suspended where appropriate, to reflect the impact of some non-compliances 
more accurately. For more details of our CCS scheme, contact your local office.
Permit conditions and compliance summary CCS 

Category
Condition(s) 

breached
A1 - Specified by permit A

AB1 - Infrastructure - Engineering for prevention and control of emissions
X

B3 - Infrastructure - Site drainage engineering (clean and foul) A
C3 3.2.3B4 - Infrastructure - Containment of stored materials
X

D2 - Incident Management - Accidents, emergency and incident planning X
E3 - Emissions - Surface water A
F1 - Amenity - Odour A
F2 - Amenity - Noise A
F3 - Amenity - Dust/fibres/particulates and litter A
G1 - Monitoring and Records, Maintenance and Reporting - Monitoring 
of emissions and environment

X

G4 - Monitoring and Records, Maintenance and Reporting - Reporting 
and notification to Natural Resources Wales

A

H1 - Resource Efficiency - Efficient use of raw materials A
H2 - Resource Efficiency - Energy efficiency A
KEY: See Section 5 for breach categories, suspended scores will be indicated as such.
A = Assessed or assessed in part (no evidence of non-compliance), X = Action only, 
O = Ongoing non-compliance, not scored.

Number of breaches 
recorded

1 Total compliance score
(see section 5 for scoring scheme)

4

If the Number of breaches recorded is greater than zero, please see Section 3 for our proposed enforcement 
response
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Section 2 – Compliance Assessment Report Detail
This section contains a report of our findings and will usually include information on:

 The part(s) of the permit that were assessed (eg. 
Maintenance, training, combustion plant, etc)

 Where the type of assessment was ‘Data 
Review’ details of the report/results triggering the 
assessment

 Any non-compliances identified
 Any non-compliances with directly applicable 

legislation
 Details of any multiple non-compliances

 Information on the compliance score accrued inc.
 Details of advice given
 Any other areas of concern
 Any actions requested
 Any examples of good practice
 A reference to photos taken

Recent improvements made to site operations:

 The milk intake area has new vats and pasteuriser to increase capacity and a new CIP set with water sub-
metering and frequent monitoring

 Inspection of the ETP sump identified deterioration in the condition of the concrete surface so the sump has 
now has a stainless steel liner. The upstream manhole and pipework has also been replaced with stainless 
steel. Monitoring of external clay, resin lined drains has identified that the liner is beginning to deteriorate in 
places, but has not been breached. A £100,000 programme of replacement has now been approved. 

 The ETP has new security fencing with controlled access, additional pumps to provide resilience and 
increased pumping capacity. A condensate recovery unit has also been installed to provide hot water for 
cleaning fat from the ETP.

Planned future improvements:

  A new boiler economiser is being installed, this will involve the removal of the current boiler stack which 
combines emissions form the two boilers on site (the larger boiler is normally in use, the smaller boiler acts as 
a back-up) and will require construction of two new, smaller stacks. Details of the planned works were 
received on 26/07/2017. Contingency has been put in place to allow one-off testing of the new set up for 
medium combustion plant directive purposes. I will advise on the requirements for amending the permit to 
reflect these changes separately.

 A whey heat recovery system for the pasteuriser and whey heating thermistor is planned for later this year.
 The operator is looking at all potential areas of heat recovery across the site to improve resource efficiency, 

alongside other measures such as upgrading air compressors on site from fixed to variable speed types. 
Strategically consideration is being given to upgrading the ETP treatment to allow direct discharge to surface 
water rather than to sewer.

 Monitoring and reporting

 Monitoring returns for Q1 (01/01/17 to 31/03/2017) were received on 12/05/2017 and for Q2 (01/04/2017 to 
30/06/2017) were received on 17/07/2017.

 Following the issue of a consolidated, updated version of the permit on 23/02/2017 the monitoring 
requirements for W2 have changed and have replaced the requirement to monitor Chloride with the 
requirement to monitor Bromine, as per emails between the site and NRW's permitting team dated 
10/01/2017 as the type of biocide used on side has changed. Please ensure that for future monitoring the 
parameters tested match the requirements of Table S3.2 of the latest version of the permit.

 As updated reporting forms have not yet been produced this is an action only and will not attract a 
compliance score on this occasion. I will chase up the new forms with our permitting team, in the mean time 
please review Schedule 3 and 4 of the new permit to ensure that your management system reflects 
the requirements for monitoring and reporting by 01/09/2017

 Resource efficiency

 Raw material and energy usage are all monitored, tracked and forecasted, predicted consumption is 
compared to actual usage to identify reductions in performance pro-actively. The site has extensive sub-
metering in place including production, packaging, effluent and air handling areas. CIP and DAF plant 
chemical use is monitored and ETP effluent COD loading is used to calculate the equivalent litres of milk lost 
to sewer

 Performance is reviewed in weekly KPI review meetings with managers along with ETP performance and 



Page 4 of 6

compliance with trade effluent consent requirements.
 The operator is pro-active in identifying potential savings and the comprehensive monitoring and reporting 

systems in place for resource efficiency contribute to early identification of areas requiring improvement and 
provide sound justification for improvement projects.

 External audit results

ISO14001 audit completed on 04/07/2017. No minor non-conformances were found. Minor non-conformance for lack 
of calibration for flow meters and ETP probes has been addressed with the equipment being calibrated last week and 
the items added to the register of environmentally critical equipment to ensure calibration frequencies are observed in 
future.

 Emergency planning and spill procedures

 The EMS includes a crisis management plan with off-site storage for key plans, procedures, contact 
details and equipment which the Fire Service are aware of.

 An annual mock spill exercise is carried out with key site staff to check compliance with emergency and spill 
procedures. The outcomes of the exercise are recorded with areas for improvement highlighted and tracked.

 The NRW 24-hour incident line number has recently changed, please update the relevant documents with 
the new number: 03000 65 3000 by 01/09/2017

 Storage and Containment

The milk intake and storage tanks, bulk chemical storage and glycol storage were reviewed and the details recorded 
on NRW's containment audit checklist template. Significant and environmental aspects documents were reviewed for 
these tanks and the following recommendations for improvements were made:

 The magnitude rating for the refrigeration and chilling units environmental aspects documents should be 
reviewed, current rating has a minor potential classification however it was agreed that this should be major.

 The volumes of the bulk chemical storage tanks should be included within the environmental aspects 
information, it is currently included for the significant aspects but not for all storage tanks.

Please send copies of the updated aspects documentation for the milk intake, bulk chemical and glycol 
storage tanks once updated with tank volumes by 01/09/2017 

 The ammonia system filling point located on the external wall of the building adjacent to the stream requires 
improvement to minimise the risk of spillage to the watercourse. Deliveries and refilling are supervised, 
however the filling point is exposed at height. A lockable cover to provide protection and require contractors 
to obtain a key, and updated procedures informing contractors of the location of spill kits and operating 
procedures for the inflatable drain blocker nearby were discussed. Please confirm the timescale for provision 
of these recommended improvements.

 Inspection of the glycol tank bund highlighted that the filling valve pipework is too long and would direct any 
leaking glycol out of the bund onto the permeable ground between the bund and the adjacent stream. The 
pipework should either be shortened, or arranged to direct any leakage down into the bund. 

Please ensure these improvements are made by 02/10/2017

The tank filling equipment was also sat on top of the bund wall with flexible hosing hanging down outside the bund. 
Please ensure all filling equipment is contained within the bund.  The glycol bund and lockable filling valve are 
missing from the weekly environmental checklist. Please amend the weekly checklist to include this storage area. 

Condition 3.2.3 of the permit requires all liquid storage to have secondary containment. Secondary 
containment should ensure that all filling equipment and pipework are contained within the bund. CCS3 
score.
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EPR Compliance Assessment Report Report ID: 
CAR_NRW0031932

This form will report compliance with your permit as determined by an NRW officer
Site Llangefni Dairy EPR/BV8024IW Permit Ref BV8024IW
Operator/Permit holder Glanbia Cheese Ltd Date 17/07/2017

Section 3 – Enforcement Response
You must take immediate action to rectify any non-compliance and prevent repetition. 
Non-compliance with your permit conditions constitutes an offence and can result in criminal prosecutions and/or 
suspension or revocation of a permit.  Please read the detailed assessment in Section 2 and the steps you need to 
take in Section 4 below.

Section 4 – Action(s)
This section summarises the actions identified during the assessment along with the timescales for when they will 
need to be completed.
Criteria 
Ref.

CCS 
Category

See Section 1 above

Action required/advised Due Date

B4 C3 Relocate the filling equipment and flexible hosing so they are 
contained within the bund and amend the filling pipework to 
direct leaks down into the bund.

02/10/2017

D2 X Update NRW number to 03000 65 3000 01/09/2017
G1 X Please ensure new permit variation requirements for 

monitoring of bromine are implemented
01/09/2017

B4 X Please provide copies of the significant and environmental 
aspects documents for the milk intake/ storage, bulk chemical 
storage and glycol storage tanks

01/09/2017

B1 X Please provide timescales for completion of the improvements 
to ammonia filling point and procedures

01/09/2017
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Section 5 – Compliance notes for the Operator Section 6 – General information

To ensure you correct actual or potential non-compliance we 
may
 Advise on corrective actions verbally or in writing
 Require you to take specific actions verbally or in writing
 Issue a notice
 Require you to review your procedures or management 

system
 Change some of the conditions of your permit
 Decide to undertake a full review of your permit

Any breach of a permit condition is an offence and we may 
take legal action against  you

 We will normally provide advice and guidance to assist 
you to come back into compliance either after an offence 
is committed or where we consider that an offence is likely 
to be committed. This is without prejudice to any other 
enforcement response that we consider may be required.

 Enforcement action can include the issue of a formal 
caution, prosecution, the service of a notice and/or 
suspension or revocation of the permit.

See our Enforcement and Civil Sanctions guidance for 
further information

Data protection notice

The information on this form will be processed by the Natural 
Resources Wales (NRW) to fulfil its regulatory and 
monitoring functions and to maintain the relevant public 
register(s). The NRW may also use and/or disclose it in 
connection with:

 Offering/providing you with its literature/services relating 
to environmental matters

 Consulting with the public, public bodies and other 
organisations (eg. Health and Safety Executive, local 
authorities) on environmental issues

 Carrying out statistical analysis, research and 
development on environmental issues

 Providing public register information to enquirers
 Investigating possible breaches of environmental law 
 Assessing customer service satisfaction and improving 

its service
 Freedom of Information Act/Environmental Regulations 

request

The NRW may pass it on to its agents/representatives to do 
these things on its behalf. You should ensure that any 
persons named on this form are informed of the contents of 
this data protection notice.

This report does not relieve the site operator of the 
responsibility to

 Ensure you comply with the conditions of the permit at all 
times and prevent pollution of the environment 

 Ensure you comply with other legislative provisions which 
may apply

Non-compliance scores and categories

Disclosure of information

The NRW will provide a copy of this report to the public 
register(s). However, if you consider that any information 
contained in this report should not be released to the public 
register(s) on the grounds of commercial confidentiality, you 
must write to your local area office within fifteen working 
days of receipt of this form indicating which information it 
concerns and why it should not be released, giving your 
reasons in full.

CCS
category

Description Score

C1 A non-compliance that could 
have a major environmental 
effect

60

C2 A non-compliance which could 
have a significant 
environmental effect

31

C3 A non-compliance which could 
have a minor environmental 
effect

4

C4 A non-compliance which has no 
potential environmental effect

0.1

Operational Risk Appraisal (Opra) - Compliance 
assessment findings may affect your Opra score and/or your 
charges. This score influences the resource we use to assess 
permit compliance. 

Customer charter

What can I do if I disagree with this compliance 
assessment report?

If you are unable to resolve the issue with your site officer, 
you should firstly discuss the matter with officer’s line 
managers using the informal appeals procedure. If you wish 
to raise your dispute further through our official Complaints 
and Commendations procedure, phone our general enquiry 
number 0300 065 3000 (Mon to Fri 08.00 – 18.00) and ask 
for the Customer Contact team or send an email to 
enquiries@naturalresourceswales.gov.uk. If you are still 
dissatisfied you can make a complaint to the Public Services 
Ombudsman for Wales. For advice on how to complain to 
the Ombudsman phone their helpline on 0845 607 0987.

Welsh Language
If you would like this form in Welsh please contact your 
Regulatory Officer.


