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	REFERENCE
	DETAILS 
	OBJECTIVE
	BENEFITS 
	RESPONSIBILITY
	PERIOD / COMPLIANCE 
	COMPLETE
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	OBJECTIVE 1
IMPROVE ENVIRONMENTAL TRAINING COURSE
OBJECTIVE 2
TRAFFIC LIGHT SYSTEM

	Improve the current in house environmental awareness training course to include information about environmental aspects and permit requirements.
Implement the ‘traffic light’ labelling system in order to minimise energy wastage. All lights/electrical devices to be labelled according to whether or not they can be switched off – this should improve energy wastage.
	To furnish staff with more relevant information regarding Qioptiq’s environmental requirements thus improving control of the Company’s aspects.
This should improve the quantity of electricity consumed by the two sites. Very low capital expenditure required in the form of coloured labels.
	Environmental/COSHH Engineer (to amend course and deliver)
Training Coordinator (to keep records of such training)

 Site Services Manager/Team Leaders
	               31/12/14

                31/12/16
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Course amended and training has been given for 12 months – DR 04/03/15

Part implemented by Huw Williams DR 15/04/16
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	OBJECTIVE 3
CARRY OUT MEPI


	To ensure a visible commitment to the prevention of pollution by carrying out Monthly Environmental Premises Inspections (MEPIs)
	No capital expenditure required. Monthly site inspections will detect signs of water/land/waste issues at an early stage.
	Site Services Manager/Environmental & COSHH Engineer
	Ongoing checks on a monthly basis – documented evidence within electronic EMS.
	Up to date DR 15/04/16

	
	OBJECTIVE 4
LEGAL COMPLIANCE
	To improve the method of ensuring compliance with legal requirements
	No capital expenditure required. Quarterly legislation checks to be carried out by Environmental/COSHH Engineer and compliance checks to be carried out during internal audits. 
	Environmental/COSHH Engineer
	Ongoing checks
	Up to date DR 15/04/16
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