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[bookmark: _GoBack]Review of Automated Fire Alarm Response and Management following discussion with Andrew Robb, of NWF&RS

12TH February 2016

Phone call conversation from Andrew Robb, Station Commander, Wrexham.
On 11th February 2016 we had a visit from two watches of North Wales Fire and Rescue Service teams from Wrexham station. We discussed the lack of response and our issue with expecting people to enter the building to look for fires.
The two Watch Leaders said they did not want people going into the building to look for fires. If the Key Holder saw or smelt smoke that was enough to call 999 and get them out. They should not look any further but must evacuate immediately. I said I was concerned that a small fire could get out of control and be a big fire by the time a key holder had opened up and called 999 but they said they would deal with what they got when they arrived as long as no one was inside. This included dealing with the oxygen vessel outside.
Andrew Robb phoned me the next day to add further information. He had received my second letter dated 4th February 2016 but had not received the letter I had sent on 23rd December 2015.
He pointed out that in the past Morgan Ruabon had been very poor with many false alarms and that is why they will not change their stance going forward. 
I explained that the automatic response company always calls out our key holder to get to the factory as fast as possible to confirm the fire and I was worried that he may be trapped while looking for a fire. He said the same as the Watch leaders that if they smelt smoke or was worried they should just call 999 and stay outside. However, he agreed with me that if we had a “double knock” (when two area alarms trigger) then they would take that as a reason to come out from the automatic responder company. Fire Responders would still need the Key Holder present to open the doors and be there for advice but NWF&RS would attend.
This has allowed me to devise the following plan and process:
1. Produce a Fire Alarm Response for Alarm Handling. (Rhian Newton)(Completed, see over page)
2. Place Fire Alarm Response in First Aid Window available as a reminder to any Key Holders responding to alarms. (Rhian Newton)
3. Obtain key fob and key for Local Senior Managers to be called to incidents (Craig Boyes)
4. Local Senior Manager to be trained in interrogating the system. (Craig Boyes)
5. Key Holders to have photos published and stored by the entry door.(Lisa Feather)
6. Key Holders trained in the agreed action plan detailed above. (Rhian Newton)
7. All actions to be complete by end of March 2016 and available for auditing.
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