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2SRM Merthyr Tydfil - Permit AP3433ES
Annual EMS Improvements Summary Report 2015



“Where the Operator has a formal environmental management system applying to the permitted installation which encompasses annual improvement targets the Operator shall, not later than 31st January in each year, provide a summary report of the previous year’s progress against such targets”.

Section 4.1.3 of 2SRM Merthyr Tydfil’s environmental permit requires this summary report of the previous year’s (2015) performance against the targets set in section 2SRMEMS02.19 of the site’s EMS. 
During 2015 the site undertook a stage 1 audit towards achieving its ISO14001 accreditation. Stage 2 is to follow early 2016. 
During 2015 2SFG developed a sustainability programme. In September 2015 this programme titled Feeding Our Future was launched. This document detailed new objectives and targets for the site, leading into 2018. To meet these objectives and targets 2SRM has developed an Environmental Target Plan (2SRMENV.26) and an Environmental Improvements Register (2SRMENV.16).
In 2015 a number of improvements were initiated;

· All new or replacement equipment purchased is of the most efficient type available, taking budgets into account.

· The LED replacement lighting scheme was continued, across further areas of the site.
· The design and installation of the site wide SCADA system was begun, aiming to monitor, by sub metering, utility usage across the site.
· The site produced and ESOS report, which identified key areas to effectively target energy efficiency efforts. This will be reviewed and used to influence the Environmental Improvements Register

KPI Monitoring
To efficiently track 2SRM Merthyr’s progress towards achieving these targets, the site monitors specific KPIs weekly and monthly, as well as also tracking the progress and feasibility of environmental improvement projects. 
On all KPIs, 2SRM Merthyr Tydfil is currently performing well and on track to achieve its targets.

Odour complaints

Given the site’s close proximity to nearby receptors, 2SRM Merthyr Tydfil aims to minimise odour emissions, in order to minimise complaints. There were 2 occasions during 2015 when contact was made with 2SRM Merthyr Tydfil in relation to odour complaints that had been received by NRW. After investigation and response by the site, these were considered unsubstantiated and no further action was taken. 2SRM Merthyr Tydfil will continue to take odours seriously. An odour survey was completed in 2015 by a third party in order to better understand the sources of the site’s odorous emissions and investigate the pathways with which these may be spread.
This report is being used to develop an odour monitoring system for the site. 
Effluent sampling results

Results from effluent sampling at the discharge point have been logged all year, and have given good results on a consistent basis. The DAF unit continued to perform well. The effectiveness of the EMS in this area was audited by NRW during its OMA audit. The site achieved 83% in this audit.
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