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	BIMS 02-04.3
	Risk Assessment / Method Statement



General Information 
	Contract Name:
	Weycock Cross WwTW
	Contract No:
	RN64

	Activity:   
	Abstract and Discharge of groundwater from SPS Wet Well into open V ditch (local watercourse).
	Location:
	Weycock Cross WwTW

	Initial RA / MS prepared by:
	Gavin Pascoe
	Date:
	03/06/19

	RA / MS Reference No:
	RN64/03062019


Review and Revision Details
	RAMS shall be reviewed in operation, at least weekly and where there is a significant change to the

activity/task (as per OSS 002)



	Revision 
	Date of last review
	Amended (Yes / No)
	Reviewed / Amended By
	Reason for Amendment

	A
	03/06/19
	No
	Gavin Pascoe
	First Issue
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Section 1 - Risk Assessment - Health & Safety

	SEVERITY
	Fatality
	MEDIUM
	HIGH
	VERY HIGH
	VERY HIGH

	
	Reportable Injury
	LOW
	MEDIUM
	HIGH
	VERY HIGH

	
	Lost Time Injury
	LOW
	MEDIUM
	MEDIUM
	HIGH

	
	Minor Injury
	LOW
	LOW
	MEDIUM
	MEDIUM

	J N Bentley Risk Matrix
	Remote
	Possible
	Likely 
	Very Likely 

	
	PROBABILITY


	Hazard
	Person(s) at Risk
	Risk Level
	Control Measures
	Residual Risk

	‘SHOW STOPPERS’ (Initial Risk Level Very High or High)

	Drowning from falling into open ditch.
	Site operatives
	High
	· Weather conditions to be monitored. 

· Water level in open ditch to be assessed and monitored.
	Low

	Collision of Plant
	Site operatives, Visitors, Client
	High
	· Site traffic plan to be adhered to. 

· Liaise with DCWW operatives to coordinate site movements/ deliveries with operations, tanker movements/ deliveries.

· Erect signage to warn other road users of the work activity. The work is being undertaken just off the A4226 lay-by.

· Keep mirrors and windows clean on all plant and adjust to suit the driver.

· Plant to be switched off when not in use, with hand brake applied & keys removed.

· Morning briefing to be carried out to ensure all site personnel are aware of plant movements and client operations.

· Mandatory for all operatives to wear hi-visibility vests with the zip done all the way up, hard hat, gloves, steel toe cap boots (c/w mid-sole protection) and light eye protection (or task specific).

· Only use plant in designated areas.


	Low

	Operational Process Plant and equipment
	Commissioning operatives, Site operatives, DCWW operatives
	HIGH
	· All operatives to be aware of process conditions day to day: Daily briefings and observations.
	LOW

	Plant overturning
	Site operatives, Hired drivers
	High
	· All operatives to be suitably trained for the item of plant that they are operating, be familiar with the equipment and operate them in accordance with the manufacturer’s instructions.

· Lift operations to be undertaken in accordance with the lift plan.

· Haul routes will be maintained.

· Unloading/loading areas will be flat/level and maintained in good condition.

· Only one vehicle at a time will be unloaded.

· Banksmen will stand clear during tipping and manoeuvring.

· Seat belts will always be worn by plant operators.

· Avoid spillages and contamination of water courses. Spill kit to be on site and available to use near the open ditch. 

· Drip trays to be used under all plant when not in use. 
	Medium

	Lifting operations
	Site operatives
	High
	· All lifts to be undertaken in accordance with the site lift plan.

· Machine to be sited on good, level ground.

· Plant to be in good condition, with checks undertaken before each shift.

· Lifting accessories to be in good condition & in date. Lifts to not exceed the SWL of the equipment or machine.
	Low

	Contact with services whilst excavating.
	Site operatives, hired drivers, banksmen
	High
	· VLOC guru to undertake a VLOC survey before any works commence.

· Scan the area referring to the utility service drawings, trial hole logs provided and a cable avoidance tool (CAT). Continue to regularly scan with a CAT as depth increases.

· Upon reaching 500mm from services a hand dig trial hole is to be performed to determine the depth etc. 

· Prior to excavation commencing ensure that all are briefed on the correct procedure and that a permit to “Break the Ground” is in place. 

· Ensure that the work area is fenced off and adequate signage erected warning of the dangers posed by the work activity.

· Ensure that all operators are qualified and competent in the use of plant required to operate and that all plant is in good working order.
	Low

	GENERAL

	Working with / or near Sewage
	Operatives
	MED
	· Always wear the correct, task dependant PPE equipment, puncture resistant gloves etc., do not touch your face and always wash thoroughly after exiting work areas.

· Open wounds must be sterilised and dressed accordingly.

· If possible, work areas are to be cleaned by a specialist contractor prior to work commencing.

· Do not eat, drink or smoke until hands have been washed thoroughly.

· Ensure welfare facilities have adequate washing facilities.

· Beware of sharp objects.
	LOW

	Hand Tools
	Commissioning operatives, Site operatives, DCWW operatives
	MED
	· Check tools before use.

· Ensure hand tools are maintained on a regular basis.

· Use the right tool for the task in hand.

· Quarantine or dispose of broken or damaged tools as per company procedures.
	LOW

	Injury to operatives while cleaning and maintenance
	Operatives
	Low
	· Machines to be turned off and isolated during cleaning and maintenance.

· COSHH assessments in place for cleaning products.

· Doors/windows to be kept open to ventilate cabins during cleaning and prevent dust/fumes affecting workers.
	Low

	Unauthorised access to work area.
	Site operatives, Hired drivers, Trespassers
	Medium
	· Demarcation fencing erected to work area.

· Stop all works if trespassers are seen on site.

· All excavations are to be fenced. 
	Low

	Hygiene
	All personnel
	Medium
	· All personnel to wear gloves on site at all times.

· Good hygiene standards to be maintained. 

· Washroom products to be kept well stocked.
	Low

	Soft / Unstable / uneven / slippery ground & presence of Debris
	Site Management,

Site Operatives
	Medium
(Possible Reportable Injury)
	· No operatives to access soft / unstable ground until it has been made safe to do so.

· Ground conditions to be regularly monitored by Site Manager / Operatives, especially during and after heavy storms.

· Work area to be marked out by Site Engineer and fenced off.

· All site personnel to wear steel toe cap boots with midsole protection.

· Weather conditions to be monitored by Site Manager / Operatives.

· Be aware of the increased risks of tripping and slipping as the level of natural light fades.

· Work areas to be kept tidy at all times.
	Low
(Improbable Reportable Injury)

	Weather conditions
	Clients personnel

Plant operators

Site operatives

Other contractors
	Medium
	· 5 Day forecasts to be obtained to assist with forward planning and communicated in briefing. Works will not be undertaken if heavy rainfall or flood event is envisaged.

· If ground conditions become too wet/ unstable then cease work.
	Low

	‘HIGH FREQUENCY, LOW RISK’

	Speeding vehicles
	Clients personnel

Plant operators

Site operatives

Other contractors
	Medium
	· All personnel to be made aware of the site speed limit at induction (10mph) and adhere to it.

· Designated passing points to be installed and used.

· No pedestrian access to working area.
	Low

	HAZARDS TO HEALTH (E.g. Noise / Vibration / Respirable Hazards / COSHH)

	Hand Arm Vibration
	Site Operatives
	Medium
	· Do not exceed the specified expose time to vibrating pokers. The HAV’s section below sates a safe expose time.

· Where exposure time is likely to exceed this period, consider rotating the use of the poker with other personnel.
	Low

	Manual Handling
	Site Operatives
	Medium
	· Do not exceed a comfortable lift for one person. 

· Consider using mechanical lift wherever reasonably practicable.

· Ensure lifting area is free from slips trips and falls.
	Low


Section 2 - Risk Assessment - Environmental
	SEVERITY
	Category 1 Harm
	MEDIUM
	HIGH
	VERY HIGH
	VERY HIGH

	
	Category 2 Harm
	LOW
	MEDIUM
	HIGH
	VERY HIGH

	
	Category 3 Harm
	LOW
	MEDIUM
	MEDIUM
	HIGH

	
	Category 4 No Harm
	LOW
	LOW
	MEDIUM
	MEDIUM

	J N Bentley Risk Matrix 
	Remote
	Possible
	Likely
	Very Likely

	
	PROBABILITY


	Environmental Aspect
	Environmental Impact
	Risk level
	Control Measures
	Residual risk

	Note: list in descending order of risk level

	‘SHOW STOPPERS’ (Initial Risk Level Very High or High)

	Potential for materials to enter the watercourse (open ditch).
	Open ditch running into the River Waycock. 
	High
	· Ensure good housekeeping standards are maintained on site. 
· Skips provided and labelled with the correct waste for each skip along with its EWC number. 

· Ensure the open V ditch is fenced off and silt netting installed along both sides.
· Good spill protection on site in the event of a spill. Machines to use biodegradable oil. 

· Fuelling operations to be undertaken in designated fuel zone, which is a minimum of 10m away from the open ditch. 
	Low

	Potential to contaminate watercourse
	Damage to wildlife/habitat
	HIgh
	· Ensure the groundwater abstracted goes through the mitigation procedure before entering the open ditch. 

· Sediment tank to be cleaned and checked regular throughout the pumping process. This will maintain clean water being discharged into the water course.

· Erosion control will be installed and monitored on the banks of the V ditch at the point of discharge to prevent any adverse bed or bank damage. 

· The V ditch is to be monitored daily by a foreman or a supervisor and any issues or changes must be reported to the site manager. Works to be stopped and reviewed. 
	Medium

	Fuel/chemical spillage
	Pollution of existing watercourses and ground
	High
	· Works to comply with OSS 113 Managing and using Hazardous Substances-Rev A

· A spill kit to be available on site at all times to deal with any accidental spillages of fuel, oil or other pollutants. 

· Any spillages must be reported to the Site Foreman/Site Manager.
· Site Manager to produce emergency response plan. This will be printed and displayed in the site office.
· Fuel will only be stored in the site compound area in correctly constructed tanks and containers. These will be kept closed and locked when not in use.
· All re-fuelling will be carried out at a designated location over a drip tray.

· Drip trays to be available within stores for storing plant.
· Gas oil to be stored in double bunded tanks.

· Petrol to be carried in approved containers and no more than 5 gallon per vehicle at any one time.

· Small plant to be fuelled in designated areas.
· Implementation of pollution prevention guidelines (NRW) during construction.
· All plant working within 10m of the watercourse to be operating with Bio-Oil. 
	Medium

	Wildlife
	Disturbance of wildlife and their habitats.
	High
	· Review pre-ecological surveys and identify breeding and nesting seasons and avoid work in this period if possible.
· Minimise disturbing activities in areas where susceptible species have been identified.

· For emergencies or identification of protected species - Stop work, make safe and Inform MMB Ecologist.
	Medium

	
	
	
	
	

	OTHER RISKS (Initial Risk Level Medium or Low) 

	Noise, Dust & Fumes from construction works
	Noise pollution / Nuisance / Disturbance of Protected Species 
	Low
(Medium Probability, Mild Severity)
	· Plant efficiently silenced and comply with the Control of Pollution Act 1974.
· Noise and Dust pollution will be monitored, and mitigation measures to be taken to reduce it if levels are too high.
· Noise generating works to be undertaken over a maximum of three days and under ecological watching brief.
· Dust suppression measures to be used on tools / machinery.
	Negligible
(Negligible Probability, Negligible Severity)

	Pollution of Watercourse
	Water pollution
	Medium
	· All equipment and PPE to be disinfected before and after entering a watercourse using VIRKON or similar.
· All discharges to have 3 daily visual checks, to check for siltation, oils and olfactory evidence. A turbidity test is to be taken at least daily using a Palintest Turbidity Tube.

· All groundwater being abstracted from the SPS (sewerage pumping station) wet well to be tested on a weekly basis to ensure the groundwater being treated is compliant. JNB to take samples weekly and the samples to be sent away and tested. 
· All onsite staff to receive TBT on dewatering activity and how to spot operation in the event of a visual non-compliance.
	Low


	Welfare 
	Dirty and unsanitary areas
	Medium / Low
(Low Probability, Moderate Severity)
	· Site facilities will be provided by JNB and maintained in a clean and tidy condition by all staff.
· Suitable and sufficient sanitary conveniences shall be provided by JNB Site Manager or made available at ready accessible places and maintained in a clean and orderly condition by all staff.
· Suitable washing facilities shall be provided by JNB Site Manager.
· An adequate supply of drinking water (and cups) shall be provided by JNB Site Manager (minimise use of plastic bottles by using large / reusable containers).
· Suitable and sufficient changing facilities shall be provided by JNB Site Manager.
· Suitable and sufficient mess cabins shall be provided by JNB Site Manager.
· Changing / Drying rooms shall be kept in a clean and orderly condition by all staff.
· Welfare areas / toilets to be regularly cleaned.
	Low
(Negligible Probability, Moderate Severity)

	Ground 
	Debris and mud on public highway or access road to site
	Medium
	· Regular inspections of the public road and access road to be undertaken. If the road is heavily used a road sweeper is be used to ensure no debris or mud enters the open V ditch. 
	Negligible


Section 3 - Risk Assessment - Quality
	SEVERITY
	Severe
	MEDIUM
	HIGH
	VERY HIGH
	VERY HIGH

	
	Moderate
	LOW
	MEDIUM
	HIGH
	HIGH

	
	Minor
	LOW
	LOW
	MEDIUM
	MEDIUM

	J N Bentley Risk Matrix 
	Remote
	Possible
	Likely
	Very Likely

	
	PROBABILITY


	Quality Aspect
	Quality Impact
	Risk level
	Control Measures
	Residual risk

	Note: list in descending order of risk level

	‘SHOW STOPPERS’ (Initial Risk Level Very High or High)

	Groundwater failure (sample test failure)
	Contamination 
	High 
	· If groundwater samples fail or show any sort of contamination.
	

	Pipe joints fail on bagging from pump
	Failure of joints in operation/ test
	High
	· Ensure that installation instructions are adhered to & pipes are secured home into the joint.

· Daily checks to be carried out to ensure there is no movement in the joints. 
	Low

	OTHER RISKS (Initial Risk Level Medium or Low)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Section 4
Vibration and Noise from Plant / Equipment / Tools

	The following plant, equipment and power tools will be used during the course of this activity.  Figures for noise and vibration output are in-use figures provided by the manufacturer, supplier or hirer.

	Hand Arm Vibration (HAVS) this table should be viewed in conjunction with the “HAVS Calculator” for details of cumulative use

	Where vibration exposure times are calculated these will be based on the 2.5m/s2 (100 points) exposure limit value (ELV)

	Source of Hand Arm Vibration
	Specific Use
	Weighted Acceleration (m/s²)
	Maximum Permitted Exposure Time (mins)
	Anticipated Daily Exposure Time (mins)

	Compacting plate
	Compact earth
	1.5
	3hr 33min
	30

	Stihl Saw
	Cut road
	9.1
	37Min
	30

	Poker
	Concreting
	6
	1hr 23min
	30

	Whole Body Vibration (WBV) from Mobile Plant 

	Plant to be Used
	Person Affected
	Control Measures

	8t Excavator 
	Operator 
	Seat adjusted to suit the driver.

Only use well maintained haul roads 

Minimise the length of time operating the machine

Spend breaks out of machine

Only use plant that is maintained in good order and serviced regularly

Ensure tyres, where applicable, are not worn & at the correct pressure

Comply with the JNB Working Time Policy

	6t Dumper
	Operator
	

	
	
	

	
	
	

	
	
	

	
	
	

	All plant operating on JN Bentley sites must have a manufacturer’s provided exposure limit value (ELV) =/< 1.15m/s² (see manufacturer’s instructions / manual)

	Noise: For noise levels above 85 dB(A) hearing protection MUST be worn

	Plant Tool and Equipment noise also affects people working adjacent to the operator: Keep a safe distance or wear ear defenders

	Noise Source
	Specific Use
	Noise Level dB(A)
	Hearing Protection (Y/N)

	Generator
	Pump water from wet well
	66
	N

	8T Excavator
	Excavation
	<85d
	N

	6T Dumper
	Move materials
	<85d
	N

	Roller
	Compaction
	>85d
	Y


	Section 5
Hazardous Substances

	The following substances will be used or may be encountered during this activity.  Detailed COSHH assessments are held in the site safety file; the control measures required will be briefed to the personnel involved prior to work commencing.

	Hazardous Substance
	COSHH Assessment Ref
	Precautions / Risk Controls

	Petrol
	8028
	See COSHH assessment

	Diesel
	145939
	See COSHH assessment

	
	
	

	
	
	

	
	
	

	
	
	


	Is a Methodology required?
	Yes
	No

	Following the detailed assessment of Hazards, risk and control measures, is a written Methodology required?
	Yes
	

	If the answer is No the severity and consequence of an injury, environmental or quality incident must be low and control measures in the form of Site Rules, Golden Rules etc must be sufficient and adequately briefed to those involved in the task.

If a written Methodology is not required then omit Section 9 (Approach / Methodology), only. 


Method Statement

	Section 6
Scope of Works

	To install the new SPS Wet well we need to decrease the level of the water table. To do this we are going to abstract water from a wet well and discharge this groundwater into an open V ditch that runs into the Waycock River (Abstraction application submitted REF: PRCJNBENTLE001). Before the water is discharged into the V ditch it will be processed through a settlement tank. We have decided a settlement tank is enough after reviewing the groundwater sample results which were received on 13.6.19. The settlement tank has been sized appropriately considered the levels of flow abstracted from the wet well. The flow is also monitored via a flow meter as its getting discharged. HB Tunnelling, our subcontractor has completed the relevant calculations. The groundwater will be sampled and tested weekly to ensure the mitigation procedure is working and we are discharging clean water into the local watercourse. The Open V ditch and the point of entry into the Waycock river will be checked and monitored daily throughout the discharging activity. The total duration of the works is 10 weeks. I have provided a guide to this duration below – 
1. Install wet wells and reduce water table level = 3 weeks

2. Divert services and construct shaft = 4 weeks

3. Benching the SPS wet well = 1 week

4. SPS openings, cover slab and reinforced concrete slab = 2 weeks



	Section 7
Related Documentation

	This method statement is to be read in conjunction with the following documents:

	· Construction drawings
· RAMS - Discharge of groundwater from SPS Wet Well into open V ditch (local watercourse).
· Abstraction and discharge consent information (NRW)


	Section 8
Critical Pre-start Activities

	Prior to work commencing on the activity, the following items must be completed:

	· Liaison with NRW & agreeing this methodology.
· All operatives are to understand and sign onto the relevant RAMS.
· All operatives are to be briefed before the activity.

· Ecologist/Environmental Advisor to visit site and inspect the area of V ditch affected by the discharging of groundwater. 

· Abstraction and discharge permit in place before any works commence. 

	Section 9
Approach / Methodology

	Proposed de-watering of the excavation to construct and install a new Pre-Cast Concrete segmental structure, via underpinning or caisson technique.

With an objective to allow excavation work to be carried out in dry and stable conditions we propose a perimeter deepwell dewatering system. We have assumed that deepwells would be installed from the existing ground level around the perimeter of the site at approximately 5 m centres. We propose to drill and install each deepwell with a rotary drilling rig via water-flush technique. Well liners and gravel packs will be installed in each deepwell to prevent the transfer of fines being abstracted. 
The discharge location and its proximity to the dewatering system is indicted on drawing 3493_S_204-ARP-04-XX-LP-CX-09014.  

In the absence of pumping test data, the number of wells that we have suggested is the minimum scheme that we feel has a reasonable chance of reducing groundwater pressures within the excavation. 

Indicative Dewatering - Deepwells 

• Installation Level: Existing ground level. 

• Dewatering Length: Perimeter ~ 20 m. 

• Installation Method: Rotary drilling rig. 

• Number of wells 4-6 no. pumped wells, 1 no. monitoring/contingency well. 

• Well Spacing: nominal 3-5 m centres. 

• Well Depth: Installed up to 12 m (12.5 mOD). 

• Well Details: Bore size 250 mm nominal. Liner size 150 mm nominal. 

• Pump size: Up to 0.75 kW. 

After well installation and development individual submersible borehole pumps would be installed within each. These will be connected with individual wire armoured hoses to a common 150mm collection main positioned around the perimeter for final discharge via a v-notch settlement tank and flowmeter.
[image: image3.png][image: image1.png]






Environmental Monitoring Plan

Weekly sampling – Undertaken by Subcontract

A weekly sample of the discharge will be taken to match the original ground water sampling regime. See parameters below. This will be undertaken by a subcontractor.

	Field Tests
	pH
	Temperature
	Electrical conductivity

	
	Dissolved oxygen
	Redox potential (Eh)
	

	Lab tests
	Alkalinity
	Sulphate
	Potassium

	
	Chloride
	Nitrate
	Calcium

	
	Sodium
	Magnesium
	Ammoniacal nitrogen

	
	Total Petroleum Hydrocarbons


	Metals: As, Cd, Cr, Cu, Ni, Pb, Hg, Se, Zn, Fe, Mn, B, Ba, Be
	BOD and COD 




Any abnormal or elevated field results to be reported to site management immediately and activity stopped until the issue can be resolved. All lab results to be reviewed by site management and Environmental advisor, elevated results to be assessed in relation to the receiving waters. Results to be recorded and kept on file.

Daily Sampling – Undertaken by Site team

A daily monitoring regime will also be undertaken and recorded on template below. Monitoring will include a visual check of the discharge, inspection of the settlement tank (for siltation) and dewatering pumps to ensure they are working correctly and maintain efficient. 

Three visual checks a day will be undertaken, one prior to work commencing, one midday and one at the end of the working day. Visual checks will include general appearance, evidence of oils and olfactory check, further to this a Palintest Turbidity Tube test will be undertaken during the midday check. If a turbidity level of 20mgl or above is recorded, then the activity will be stopped and further mitigation to be installed. If visual checks are displayed as cloudy or muddy then extra Turbidity readings should be taken, and activities stopped if elevated readings encountered. 

Any visual deficiencies will be reported to site management and the activity stopped until issues are resolved. 

All records shall be kept for review by Environmental advisor and maintained within the environmental file.

Daily Discharge monitoring template

	
	Date
	Time
	Settlement tank condition (Silt level – low/Medium/High)
	Pump function
	Visual appearance (e.g. clear, cloudy, muddy)
	Any visual oils (Yes or No)
	Olfactory (E.g. Any strange smell)
	Turbidity Reading (any reading above 20mgl will stop activity)
	Person monitoring
	Signature

	Prior to works commencing
	
	
	
	
	
	
	
	
	
	

	Mid day
	
	
	
	
	
	
	
	
	
	

	End of day
	
	
	
	
	
	
	
	
	
	


	Section 10
Emergency procedures

	Certain activities will require the development of specific emergency procedures. Examples include confined space entry, working from MEWP/MCWP, roof work, working in proximity to overhead power cables, working in areas that are hazardous to health e.g. presence of substances/chemicals whether they are present as part of Client operations or as part of our activities. This section shall be completed in these events and shall contain details of the procedure to be followed, the names of responsible persons, their roles and contact numbers/details

	Procedure in response to a Safety Incident

	Evacuate area immediately

Report to site manager/ 1st aider/ person in charge.
Isolate potential hazard

Administer 1st aid & call emergency services if necessary.
Report the incident to management as soon as possible (within 2hrs).


	Procedure in response to an Environmental Incident

	Stop the source of the Environmental incident if possible.
Contain the incident from further contamination.

Clean up as necessary (if possible)

Notify the relevant parties

Investigate cause.


	Procedure in response to a Fire

	If trained to do so & the fire is of a small nature, tackle the fire using the appropriate fire extinguisher.
In all other circumstances, evacuate area by nearest exit & follow footway to fire assembly point.



	Procedure in response to other Activity Specific incidents 

	Should there be an issue with the operation of the existing treatment works, then Welsh Water are to be contacted:
Mark Mason: 07919 697208
Julian: 07557 259574

Craig: 07825 966770

Smarthub: 03033130103


	Section 11
Personal Protective Equipment

	In accordance with Company site rules, personnel must wear hard hats, safety boots and high visibility jackets / vests and gloves at all times in work areas. On some of our Frameworks; light eye protection is also mandatory. In addition to mandatory PPE; the work covered by this method statement also requires:


	Light eye protection
	x
	Face fitted RPE
	x
	Waterproofs
	X

	Medium impact goggles
	x
	Safety wellingtons
	
	Life Jacket / Preserver/ Life ring
	X

	Hi-viz jacket / vest (yellow)
	x
	Harness
	
	Gauntlets
	

	Ear plugs
	x
	Restraint Lanyard
	X
	Cut resistant gloves
	

	Ear muffs
	x
	Fall Arrest Lanyard
	
	Other (describe)
	

	Other (describe)
	
	Other (describe)
	
	Other (describe)
	


	Section 12
Permits to Work

	The following Permits to Work will be required for this activity (refer to OSS 004);

	Abstraction Permit (NRW)

	Discharge Permit (NRW)

	

	


	Section 13
Labour

	The following labour resources are expected to be utilised during the course of this activity.

	Job Title / Designation
	Number
	Specific Training / Competence Required

	Excavator operator
	1
	CPCS

	Slinger/ signaller
	1
	CPCS

	General operative
	1
	CSCS

	
	
	

	
	
	

	
	
	

	
	
	


	Section 14
Management and Supervision

	Implementation of the approach / methodology and various risk control measures identified in this risk assessment and method statement will be monitored by the Site Supervisor with the assistance (where applicable) of the Site Engineer / Works Manager / Foreman / Lead Hands.  Details as below:



	Site Contact Name:
	Phillip Beynon 
	Role:
	General Foreman


	Section 15.
Briefing

	Before any work commences, the Site Supervisor will ensure that a briefing is provided for all personnel involved in carrying out this work activity.  

The work activity briefing is intended to be a two-way process and all operatives are expected to challenge the proposed approach, particularly if they feel that a safer and more practical work method can be adopted.

All personnel will sign below to confirm that they understand the content of this risk assessment and method statement.



	Name (Print)

	Name (signature)
	Company
	Date

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


	Section 16    Management of Change Record


	Date


	Details of change to methodology / environment

	Additional Hazards and Control Measures documented in RA (Sections 1 / 2 / 3)
 (Y / N)
	Changed Approved by (sign)

	
	
	
	

	
	
	
	

	
	
	
	


	Section 17    Pollution Prevention Response Plan


	Project Name:
	Weycock Cross WFD

	Date of issue:
	12/06/19

	Prepared by:
	Damien Aubouin / Gavin Pascoe

	Incident drill frequency: 
	1 within first 2 weeks – then every 6 months

	Service 
	Contact Details

	Emergency Services (Fire/Police/Ambulance)
	999

	Environmental Regulator Incident Hotline
	0300 065 3000

	Environmental Regulator Local Contact
	0300 065 3000

	Local Authority Emergency Planning Department
	01446 700111

	Flood line
	0845 988 1188

	Local Water Company/Authority
	Dwr Cymru Welsh Water (DCWW)

	Electricity Company applicable to services onsite
	Western Power Distribution (WPD) – Dave Harris dharris@westernpower.co.uk 



	Gas Company applicable to services onsite
	Wales and West Utilities  - Scott Johnson

scott.johnson@wwutilities.co.uk
02920 278912

	Specialist Clean Up Contractor (Adler and Allan)
	0800592827

	Personnel authorised/trained to activate and co-ordinate the plan
	Gavin Pascoe 

07970354261


	Pollution Prevention/spill response Equipment Inventory (on and off-site resources) 

	Type
	Location
	Amount
	Person responsible for checking stock condition
	Monitoring frequency

	Example: Spill Kit
	Stores
	2
	Foreman
	Weekly (in-situ) Monthly (stock)

	Silt fencing
	Store
	1
	Foreman
	Monthly (stock)

	Spill kit
	Store
	2
	Foreman
	Weekly (in-situ) Monthly (stock)

	Booms
	
	
	
	

	Absorbent matts
	
	
	
	

	Plant nappies
	Store
	2
	Foreman
	Weekly (in-situ) Monthly (stock)

	Drain covers
	
	
	
	

	Fire Extinguishers
	Outside
	3
	Foreman
	Monthly (stock)

	Fire Blankets
	
	
	
	

	Oil sorbent pads
	
	
	
	

	Oil sorbent granules
	
	
	
	

	Barley Straw
	
	
	
	

	Dry bagged cement
	
	
	
	

	CoSHH Box
	Outside
	1
	Foreman
	Weekly 

	Drip trays 
	
	
	
	

	Oil interceptors
	
	
	
	

	Drain bungs
	
	
	
	

	Pumps
	Store
	2
	Foreman
	

	Disposable Coveralls
	
	
	
	

	Road sweeper on call
	
	
	
	

	Other (state)
	
	
	
	


	Site Plan
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Site compound plan at Toby Carvery car park
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