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Compliance Assessment Report Report ID: 
CAR_NRW0033925

This form will report compliance with your permit as determined by an NRW officer
Site Orb Electrical Steels EPR/CP3333BQ Permit Ref CP3333BQ
Operator/Permit holder Tata Steel UK Limited
Regime Installations
Date of assessment 04/09/2018 Time in 09:00 Out 13:00
Assessment type Audit
Parts of the permit assessed All
Lead officer’s name Richards, Gareth (Rivers House)
Accompanied by
Recipient’s name/position Nick Webb/ Environment Manager Date 

issued
14/09/2018

Section 1 – Compliance Assessment Summary
This is based on the requirements of the permit under the Environmental Permitting Regulations or the licence under 
the Water Resources Act 1991 as amended by the Water Act 2003. A detailed explanation is captured in 
“Compliance Assessment Report Detail” (Section 2) and any actions you may need to take are given in the “Action(s)” 
(section 4). This summary details where we believe any non-compliance with the permit has occurred, the relevant 
condition and how the non-compliance has been categorised using our Compliance Classification Scheme (CCS). 
CCS Scores can be consolidated or suspended where appropriate, to reflect the impact of some non-compliances 
more accurately. For more details of our CCS scheme, contact your local office.
Permit conditions and compliance summary CCS 

Category
Condition(s) 

breached
KEY: See Section 5 for breach categories, suspended scores will be indicated as such.
A = Assessed or assessed in part (no evidence of non-compliance), X = Action only, 
O = Ongoing non-compliance, not scored.

Number of breaches 
recorded

0 Total compliance score
(see section 5 for scoring scheme)

0

If the Number of breaches recorded is greater than zero, please see Section 3 for our proposed enforcement 
response
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Section 2 – Compliance Assessment Report Detail
This section contains a report of our findings and will usually include information on:

 The part(s) of the permit that were assessed (eg. 
Maintenance, training, combustion plant, etc)

 Where the type of assessment was ‘Data 
Review’ details of the report/results triggering the 
assessment

 Any non-compliances identified
 Any non-compliances with directly applicable 

legislation
 Details of any multiple non-compliances

 Information on the compliance score accrued inc.
 Details of advice given
 Any other areas of concern
 Any actions requested
 Any examples of good practice
 A reference to photos taken

The audit was arranged as part of the routine audit schedule. An agenda was provided prior to the 
audit. Mr Nick Webb was the Orb representative present for the full duration of the audit. Other 
staff, including the General Manager were present for parts of the audit.

General Update

A business update was provided by the General Manager. The Orb sale process was being 
progressed. Interested parties had been short listed with the intention of identifying a preferred 
bidder and completing the process by the end of the calendar year. The main justification for the 
sale was that Tata do not have the investment capacity for their core business activities as well as 
the specialist activities. So the interests of Orb, in terms of investing for the future so it can 
continue to produce a high quality product, will most likely be best served under a new owner. 

Previous issues related to product quality had been resolved. Eighty percent of the existing 
production is premium grade product, there was also a move towards producing a thinner gauge 
as this has performance benefits. 

Some investment was made during the summer shutdown, this included installation of an 
induction heater to improve line speed, plans to progress the replacement of old steam boilers 
have progressed and improvements to the furnace control systems.

There were expected to be significant market opportunities for Orb in the future as a direct result 
of European legislation that comes into force in 2021, this will set rigorous standards for 
transformers requiring material typical of Orb’s technical specification. There were also improving 
production standards being imposed in the Eastern market place that would hopefully also lead to 
increased demand.

Staff turnover was currently high due to many retirements. There had been significant recruitment 
as a direct result and a need for lots of training. 

The current production target was 62 000t but this had not yet been reached.

Review of actions from previous CAR
 
1) It was considered that the condition of the flow meter meant it would not be possible to 
complete an MCERTS certification. A quote was awaited to revert to a V-notch system. Orb 
should keep NRW informed of progress. Action (1): Orb.
2) While a register had been compiled signage had not been installed. It remains important that 
Orb have adequate and unique identification for all bunds. Action (2): Orb.
3) Oil in water monitors had not been installed, instead turbidity meters had been reinstated for 
process control purposes. Complete.
4) Sump capacity had been increased. Complete.
5) ORP being maintained correctly. Complete.
6) Complete.
7) Complete.
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Audit topics
 
Acid Scrubber Maintenance
Evidence of a comprehensive maintenance regime for the AP1 Fume extraction  system was 
provided. A copy of the work orders for the 2018 calendar year was provided. This included 
scheduled work and that in response to breakdowns.
W1 reported data
A selection of data reported to NRW on Form W1 was checked. The composite water samples 
are collected on a daily basis and the highest determined values for each determinand during a 
calendar month is reported to NRW. The July 2018 data was checked and no issues were 
identified.
Waste Minimisation Project
Orb had been considering the conversion of the acid pickle line to an acid free process. The latest 
idea involved the use of lasers to clean the steel, a short demonstration video was shown.  The 
process looked very effective, although Orb would need to assess the quality of the  final product. 
A trial is considered ‘low risk’ as there would be no need to modify the existing process to enable 
a trial. It is hoped that this will be possible during October/November .
Water Efficiency Projects
Following resolution of a water  leak during the previous year water consumption had returned to 
normal levels and for the year to date consumption was 30% down. All water used during the 
process was from the Towns main, no borehole water was in use. In view of the high specification 
for the product this was unlikely to change. It was also unlikely that the neutralised aqueous 
discharge waters would be suitable for the process use due to the high chloride content.
ORP Maintenance reports
Evidence of maintenance work on the ORP could not be provided on the day, this would be 
provided to NRW in the next few days. Action (3): Orb.
Bund Inspection Reports
A selection of annual maintenance reports for the site bunds were checked – these included; 
OPP, Tetra, HCl acid tanks and RMI-Denco. In all cases there was evidence of an annual check 
and no issues had been identified. In general the condition of site bunding appeared to be good 
and the main issue related to signage, as per Action (2) above.
Development strategy for ORP
It was explained that there was currently insufficient funds to complete improvements to the ORP 
and the emphasis was on maintaining standards. The existing ELV for oil in water was being met, 
however, it was understood that at some stage in the future, depending upon the schedule for the 
Surface Treatment BREF, much tighter limits would be applied.
Filtercake Disposal
Filter cake waste was currently being transferred to Port Talbot and was being used for concrete 
block manufacture. NRW had not yet received the final version of the waste classification report. 
This was required as the most apt waste code was a mirror entry. A copy of the document was 
received following the audit.
Site maintenance
The maintenance regime for the overhead transfer pipe to the Tetra plant was queried. It was 
thought that the only checks on this were visual, presumably from ground level. On the basis that 
failure of this pipework could lead to significant ground contamination  it would be prudent to 
complete a detailed inspection at an appropriate frequency. It was also a concern that ownership 
of this pipe was not evident as it is between plants. Action (4): Orb should instigate an 
appropriate inspection regime for this pipework.
 
Site inspection
 
Weather conditions at the time of the inspection were dry and cloudy, there was a light breeze.
A site inspection was hosted by The Environment Manager. The W1 discharge point to river was 
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visited. The access steps to the discharge pipe had been condemned, however, it was never 
necessary to sample from the pipe as there was an alternative earlier sampling point (composite 
water sampler), so this was not an issue. The discharge point is below the high tide level.
An area that had previously been used for scrap/cable storage was clear.
The waste storage area was well managed.  The bund wall for the external storage area for solids 
had suffered impact damage. New blocks were ready to complete repairs, however, consideration 
was being given to constructing a concrete wall instead.  Action (5): Orb to make a final decision 
on the design and implement repairs as soon as possible. Some WEEE items had been baled in 
preparation for despatch. Some WEEE items may not have originated from the site e.g. old 
dishwasher. Orb should take necessary measures to ensure staff do not bring items on to site for 
subsequent disposal. Recommendation (1). Containers were in use for segregated waste items 
and were being correctly used. The drainage gully for the area was clean and dry.
 
The composite water sampler was in a good condition and being well maintained. The adjacent 
sump containing the discharge flow meter was clearly encrusted with a solid material. This had 
proved difficult to clean and the associated pipework/meter was also affected. Consequently it 
had not been possible to pursue certification of the meter. Consideration was therefore being 
given to reverting to a V-notch based measurement system.
 
The Tetra Plant was walked over. It appeared to be in a reasonable condition. The bund was dry 
and the bund wall appeared to be in an acceptable condition although a full inspection was not 
carried out. The bay where lorries received the solids that dropped from the filter press was in a 
tidy condition. Records for calibration and maintenance of the pH probes were examined. The 
records were being very well maintained and it was easy to find the necessary information.
 
The ORP plant was inspected. The main bund contained an oil/water mix, however, it was difficult 
to determine the exact depth of this. Based on the extent to which some of the items in the bund 
were partially covered, it was estimated to be no greater than 10cm depth. Action (6): Orb need 
to ensure this bund is emptied at regular intervals to ensure excessive accumulation of oil/water. 
The associated off take point for oil was in a reasonable condition. The internal condition of the 
ORP was also reasonable. All tanks appeared to be serviceable, there was not excessive 
contamination on walkways and stairs.
 
The storage areas on the northern end of the site were well managed. Although there was a large 
quantity of items being stored externally these were not excessive and the area was being 
maintained in a good condition.
 
The side of the installation that borders the river was being maintained in a good condition. There 
was no evidence of any surface contamination – this is important as surface water from this area 
drains directly to river.
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EPR Compliance Assessment Report Report ID: 
CAR_NRW0033925

This form will report compliance with your permit as determined by an NRW officer
Site Orb Electrical Steels 

EPR/CP3333BQ
Permit Ref CP3333BQ

Operator/Permit holder Tata Steel UK Limited Date 04/09/2018

Section 3 – Enforcement Response
You must take immediate action to rectify any non-compliance and prevent repetition. 
Non-compliance with your permit conditions constitutes an offence and can result in criminal prosecutions and/or 
suspension or revocation of a permit.  Please read the detailed assessment in Section 2 and the steps you need to 
take in Section 4 below.

Section 4 – Action(s)
This section summarises the actions identified during the assessment along with the timescales for when they will 
need to be completed.
Criteria 
Ref.

CCS 
Category

See Section 1 above

Action required/advised Due Date
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Section 5 – Compliance notes for the Operator Section 6 – General information

To ensure you correct actual or potential non-compliance we 
may
 Advise on corrective actions verbally or in writing
 Require you to take specific actions verbally or in writing
 Issue a notice
 Require you to review your procedures or management 

system
 Change some of the conditions of your permit
 Decide to undertake a full review of your permit

Any breach of a permit condition is an offence and we may 
take legal action against  you

 We will normally provide advice and guidance to assist 
you to come back into compliance either after an offence 
is committed or where we consider that an offence is likely 
to be committed. This is without prejudice to any other 
enforcement response that we consider may be required.

 Enforcement action can include the issue of a formal 
caution, prosecution, the service of a notice and/or 
suspension or revocation of the permit.

See our Enforcement and Civil Sanctions guidance for 
further information

Data protection notice

The information on this form will be processed by the Natural 
Resources Wales (NRW) to fulfil its regulatory and 
monitoring functions and to maintain the relevant public 
register(s). The NRW may also use and/or disclose it in 
connection with:

 Offering/providing you with its literature/services relating 
to environmental matters

 Consulting with the public, public bodies and other 
organisations (eg. Health and Safety Executive, local 
authorities) on environmental issues

 Carrying out statistical analysis, research and 
development on environmental issues

 Providing public register information to enquirers
 Investigating possible breaches of environmental law 
 Assessing customer service satisfaction and improving 

its service
 Freedom of Information Act/Environmental Regulations 

request

The NRW may pass it on to its agents/representatives to do 
these things on its behalf. You should ensure that any 
persons named on this form are informed of the contents of 
this data protection notice.

This report does not relieve the site operator of the 
responsibility to

 Ensure you comply with the conditions of the permit at all 
times and prevent pollution of the environment 

 Ensure you comply with other legislative provisions which 
may apply

Non-compliance scores and categories

Disclosure of information

The NRW will provide a copy of this report to the public 
register(s). However, if you consider that any information 
contained in this report should not be released to the public 
register(s) on the grounds of commercial confidentiality, you 
must write to your local area office within fifteen working 
days of receipt of this form indicating which information it 
concerns and why it should not be released, giving your 
reasons in full.

CCS
category

Description Score

C1 A non-compliance that could 
have a major environmental 
effect

60

C2 A non-compliance which could 
have a significant 
environmental effect

31

C3 A non-compliance which could 
have a minor environmental 
effect

4

C4 A non-compliance which has no 
potential environmental effect

0.1

Operational Risk Appraisal (Opra) - Compliance 
assessment findings may affect your Opra score and/or your 
charges. This score influences the resource we use to assess 
permit compliance. 

Customer charter

What can I do if I disagree with this compliance 
assessment report?

If you are unable to resolve the issue with your site officer, 
you should firstly discuss the matter with officer’s line 
managers using the informal appeals procedure. If you wish 
to raise your dispute further through our official Complaints 
and Commendations procedure, phone our general enquiry 
number 0300 065 3000 (Mon to Fri 08.00 – 18.00) and ask 
for the Customer Contact team or send an email to 
enquiries@naturalresourceswales.gov.uk. If you are still 
dissatisfied you can make a complaint to the Public Services 
Ombudsman for Wales. For advice on how to complain to 
the Ombudsman phone their helpline on 0845 607 0987.

Welsh Language
If you would like this form in Welsh please contact your 
Regulatory Officer.


