PAN-018991 Reasons for retuning the application:

· OPRA spreadsheet and fee (Part F1)
You are required to provide a copy of your current OPRA profile based on your existing profile, on excel on our current template.

The document provided "OPRA Calc April 2022.xls  -  Compatibility Mode” is a PDF of just the front page of an OPRA profile provided to support a previous application, using the 2015 template. 

An updated OPRA spreadsheet was provided to the permit holder on the issue of the last variation issued in 2017 which is attached for your records (PAN-0001317 CB3237AP V002 Variation OPRA) which shows a score of 71. 

We have reviewed this OPRA on our current template which is also attached (PAN-018991 OPRA review). 

The changes we have made are on the Operator Performance tab:
Emergency planning- questions 5, 6 and 7 have not been completed, therefore have defaulted to "no"
Organisation- states site as ISO 14001, however proof of this has not been provided, therefore this has been defaulted to "no", as has the rest of the questions in this section. 

These changes have resulted in the score increasing to 74, and the fee for a normal variation is £10,508.

The fee paid is £7,506.00, therefore an additional £3,002 is required if the score remains at 74. This may change once the gaps identified on the Operator Performance tab are completed and/or the ISO14001 certificate is provided.

· Increase in tonnage
You are proposing to increase the annual throughput of the site by 50,000 tonnes per year. It is not mentioned in your application if you are also increasing the quantity of waste stored on site at any one time, or if it is staying the same (or reducing). 

The risk from increasing the annual throughput and any change in storage times needs to be addressed in the EMS, risk assessment and in management plans for odour, dust, and fire. Further details on these documents are below.

· Changes to layout
You are proposing to change the layout of the site. The July 22 Revised site layout plan shows a significant change from the TerraConsult layout plan submitted 11/05/2017 for the 2017 variation which is attached for your records (PAN-0001317 Revised 28581002SitePlan Rev C-A3L).

This significant change in layout needs to be addressed in the EMS and risk assessment. This also means that the management plans for noise, odour, dust, and fire will need to be updated as previous assessments based on the previous layout will no longer be valid.

· Waste codes to be added to the permit
a. Several of the waste codes listed in Document ref GSPHLC41b additional EWC Codes are already in the permit issued in 2017, therefore they need to be removed from the list:
· 04 01 08 waste tanned leather (blue sheetings, shavings, cuttings, buffing dust) containing chromium
· 04 01 09 wastes from dressing and finishing
· 04 02 21 wastes from unprocessed textile fibres
· 04 02 22 wastes from processed textile fibres
· 10 11 03 waste glass-based fibrous materials
· 20 01 08 biodegradable kitchen and canteen waste- although this has been listed as 20 01 28 on Document ref GSPHLC41b additional EWC Codes which on WM3 has the description of “paint, inks, adhesives and resins other than those mentioned in 20 01 27”. It should be clarified what waste code and description you wish to add to the permit.

b. Document ref GSPHLC41b additional EWC Code states:
"The following are additional categories of waste proposed for acceptance/treatment/storage and transfer, as part of this variation. The additional EWC categories do not add to the basic waste types and risks already authorised for acceptance, but only reflect different sources for those waste types."

We accept that some of the wastes listed are already permitted via different sources but the following types do not appear to have a similar waste already listed in the permit:
· 08 01 12 waste paint and varnish other than those mentioned in 08 01 11
· 08 02 01 waste coating powders
· 08 04 10 waste adhesives and sealants other than those mentioned in 08 04 09
· 08 04 12 adhesive and sealant sludges other than those mentioned in 08 04 11
· 19 03 05 stabilised wastes other than those mentioned in 19 03 04
· 19 03 07 solidified wastes other than those mentioned in 19 03 06
· 19 09 04 spent activated carbon
These wastes will need to be risk assessed if it cannot be demonstrated that similar wastes are already permitted. 

c. It is not stated within the application what treatments the new wastes are to be subjected to, where on site they will be treated, or where (or how) they will be stored. This information should be included.

· July 22 Revised site layout plan
The document July 22 Revised site layout plan shows as stated above a significant change to the site layout. The plan is titled “Fire Prevention Plan”, but the plan does not include the elements as required by the Fire Prevention And Mitigation Guidance. 

The following points need to be addressed at a minimum within the layout plan and any relevant management systems; there may be other pints as listed with the relevant guidance documents which are not listed below:
a. the plan in not to scale
b. it is stated it is for planning only
c. it shows a large number of numbered bays/piles but does not include what these numbers refer to in a key or additional document
d. it does not show the sizes or volumes of these piles
e. it does not show where on site the treatment areas are; it is presumed these are inside the building.

· Environment Management System summary
You are required to provide an Environment Management System (EMS) which sets out the changes or additional measures you will put in place to address the risks from the proposed changes. Our guidance How to Comply details the information that should be included in your EMS.

The document provided (Document ref GSPHL C2 3d EMS Executive Summary) while dated as August 2022, and stating it is in support of this variation, does not appear to have been written to take into account the proposed changes. For example:
· Table 1 storage limits still refers to the current permitted throughput.
· Section 4.5 refers to Waste pre-acceptance, acceptance and deposit procedures- but does not include any information if these have (or have not) changed following the proposed changes 

The EMS summary provides a high-level summary but does not include the relevant details as required by the guidance (mainly pages 21-26) to allow us to fully assess the proposed changes. 

· Site specific risk assessment
a. The Document GSPHL C2 6 Supplementary risk assessment refers to a risk assessment completed to support the 2017 variation which has been provided (Terra Consult H1 Environmental Risk Assessment Issue to NRW), however this is dated February 2017, and was not the final risk assessment provided as part of the 2017 variation. There was a later document May 2017 Report No 2858/R/002/2 (attached for your records) that we consider to be the final version of the risk assessment that also includes a Fire Management Plan and an Odour Management Plan. It is this document which should be used as the “base” risk assessment”.
b. as stated above, the waste code list in the supplementary risk assessment is incorrect and requires amendment and justification for the waste not deemed as “similar” 
c. the supplementary risk assessment references dust, odour, and litter management plans- if these have been updated, they should be provided for assessment for the changes proposed by this variation as discussed above. If they have not been updated, you will need to justify why.
d. the supplementary risk assessment references an attached noise assessment but that has not been provided.
e. the supplementary risk assessment makes no reference to pests
f. the supplementary risk assessment makes no reference to fire
g. the supplementary risk assessment refers to the Caernarfon by-pass which has now been completed which may alter the conclusions in this document, and the sites management systems for noise, dust, odour, fire etc.

· Odour management plan
An odour management plan has been referenced in your supplementary risk assessment. Any updated to the Odour Management plan should be in line with current guidance- Environmental permitting: H4 odour management - GOV.UK (www.gov.uk)

· Fire prevention mitigation plan 
There are several types of changes listed within this application that require your Fire prevention mitigation plan to be updated and provided for assessment. These are as follows:
· the addition of new materials that have not been previously assessed (as given above)
· a new activity- the storage of waste within a building
· increase of amount of waste stored at any one time- this variation is to increase the annual throughput; It is not mentioned in your application if you are also increasing the quantity of waste stored on site at any one time.
· the significant change of the site layout also has the changed the risk profile of the site, therefore requiring re-assessment. 

A number of factors are unknown which will also need to be included:
· pile sizes
· pile labels (i.e., what waste is being stored where)
· storage durations
· separation distances
· water supplies for new piles
· plant/treatment locations  

An updated FPMP must be written in line with our current guidance- Fire prevention and mitigation plan - waste management

· Noise impact assessment and management plan 
The supplementary risk assessment has referred to a noise assessment, but it has not been provided. The Noise Impact Assessment must have been written in line with BS4142, and if required, a Noise and Vibration Management Plan provided in line with current guidance- Noise and vibration management: environmental permits - GOV.UK (www.gov.uk).

· Fugitive Emission (dust) management plan
A dust management plan has been referenced in your supplementary risk assessment. The permit falls within the scope of the Environment Agency's Control and monitor emissions for your environmental permit - GOV.UK (www.gov.uk) guidance (dust section) in terms of both activity and distance from sensitive receptors. Therefore a Fugitive Emission (dust) management plan
must be provided in support of your application in line with the guidance on the above link. 

· Additionally, the following should be resolved before re-applying:
· Part F1- Payment details not provided (question 3)
· Part F1- Box not ticked to say payment has been made (question 6)
· Part F1- Not all documents provided have been listed in the application checklist but have been provided (question 6). These are CIWM Cert 1, 2 and 3, OPRA PDF and Terra Consult H1 Environmental Risk Assessment Issue to NRW
· Part C2- question 2c1 has not been answered
· Part C2- proof of technical ability is not required when applying to vary a permit that already includes a relevant waste activity. The documents provided have not been reviewed.
· Part C4- Emissions to air, water and land- Point source emission to sewers, effluent treatment plants or other transfer off site section has not been answered (Question/Table 2)
· Part C4- General requirements. Fugitive Emissions, odour, and noise/vibration have been marked as “N/A” and Fire has not been answered (question/table 3b)

