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STANDARD OPERATING PROCEDURE
Site Management System: Potters Yard, Welshpool 

	Title:
	Maintenance

	Procedure no:
	SOP-07 

	
	
	
	

	Revision
	Description of change
	Author
	Effective Date

	0
	Initial release
	Debbie Potter
	10.10.2013


1.0 Purpose
The purpose of this procedure is to specify maintenance procedures for infrastructure and equipment.
2.0 Scope
Site infrastructure, equipment or machinery which may protect the environment.

Equipment or machinery which may impact the environment.
3.0 Responsibility
Site manager

Site supervisor

Weighbridge clerk

Site operatives
Company drivers

Technically competent manager

4.0 Procedure
4.1 Inspections and maintenance
4.1.1 Al infrastructure and equipment must be inspected for wear and tear or damage on a regular basis to prevent failure of infrastructure/equipment. 
4.1.2 Depending on the equipment/infrastructure, inspections may be visual inspections or may include integrity testing or validation checks.
4.1.3 Maintenance should be carried out as per manufacturer’s instructions where these are available.
4.1.4 The frequency and nature of inspection and maintenance task are set out in the attached Appendix A: Maintenance checklist. 
4.1.5 Records should be kept of all inspections and maintenance carried out. Where only visual inspections are required, any issues detected are recorded in the site diary; for any other maintenance tasks, the relevant Maintenance Record should be completed with details of what has been done. A log of maintenance records for all the equipment is maintained in the site office. 
4.2 Repairs 

4.2.1 Whenever any requirement for repairs is identified, this must be recorded and the site manager or site supervisor informed as soon as practicable. 
4.2.2 Where the identified problem could result in environmental damage or nuisance from the operations, action should be taken to stop the use of the equipment/infrastructure or isolate the area until the repair has been carried out.
4.3 Equipment not in regular use 

4.3.1 The specified inspections/maintenance frequencies may not apply if equipment is not in regular use. If equipment is not being used, then this should be recorded in the maintenance record.
4.4 Changes in equipment or infrastructure 

4.4.1 Any new equipment required or new infrastructure constructed should be added to the Maintenance Checklist in Appendix A.
4.4.2 The Maintenance Checklist in Appendix A should be reviewed at least on an annual basis to update the list with any new or replaced equipment.
5.0 References

· Maintenance records 
Appendix A – Maintenance checklist

	Item requiring maintenance
	How often?
(tick the appropriate box)
	Where are maintenance instructions?
	Who is responsible?

	
	Day
	Week
	Month
	Year
	2 years
	5 years
	
	

	Oil interceptors (x 3) 
- Check if need emptying (weekly).
- check alarm, penstock valve, integrity etc (annually).
	
	(
	
	(
	
	
	Site office (manufacturer’s instructions)
	

	Silt interceptor - Check if need emptying.
	
	(
	
	
	
	
	Site office
	

	Drains and drainage 
- Check channels for blockages.
	
	(
	
	
	
	
	N/A
	

	Surfaced areas or tank bunds 
- clean up spills 
- check integrity
	(
	
	
	
	
	
	N/A
	

	Fences and gates 
- Check state 
	
	(
	
	
	
	
	N/A
	

	CCTV 
- Check working 
	
	(
	
	
	
	
	N/A
	

	Skips and containers 
- Check fit for purpose (e.g. containers for hazardous household liquids, lead acid batteries and fluorescent tubes are water tight)
	
	(
	
	
	
	
	N/A
	

	Diesel tank 
- Check state, including drip tray not filling up, and hoses/pipes, pump, level gauges all fit for purpose.
	
	(
	
	
	
	
	Site office (manufacturer’s instructions)
	

	Un-surfaced areas 
- Visually check to ensure that there are no spills. Clean up if necessary.
- check no excessive wear.
	
	(
	
	
	
	
	N/A
	

	Hydraulic shear (Haulmark Equipment – MPS 4)

- as per manufacturer’s instruction.
	(
	
	(
	
	
	
	In site office. 
	Daily: site operatives using the equipment.

Monthly: site manager.

	Watering equipment for dust suppression 
- check functional and effective
	
	
	(
	
	
	
	
	

	Wood shredder (Willibald MZA 2500) (including integral misting equipment)
- as per manufacturer’s instruction
	
	
	(
	
	
	
	In site office. 
	

	Items yet to be installed – provisional maintenance schedule 
	
	
	
	
	
	
	
	

	Baler 

- as per manufacturer’s instruction
	
	
	(
	
	
	
	In site office. 
	

	Road sweeping waste processing plant 
- as per manufacturer’s instruction.
	
	
	
	
	
	
	N/A- not currently on site
	N/A- not currently on site

	ELV de-pollution rig 
- as per manufacturer’s instruction.
	
	
	
	
	
	
	N/A- not currently on site
	N/A- not currently on site

	ELV de-pollution area 
- check the concrete for cracks or excessive oil.
	
	
	
	(
	
	
	
	

	ELV depollution area: bunds for liquid waste tanks
- inspect the bunds for potential leaks, cracks, holes etc.
	
	
	
	(
	
	
	
	

	Food waste enclosed storage space:

- check space remaining suitably enclosed (e.g. vermin proof)
	
	
	
	
	
	
	Visual inspection
	

	Crusher for C&D (inert) waste

- maintenance as per manufacturer’s instructions
	
	
	
	
	
	
	N/A- not currently on site
	N/A- not currently on site

	Trommel for C&D (inert) waste
- maintenance as per manufacturer’s instructions
	
	
	
	
	
	
	N/A- not currently on site
	N/A- not currently on site

	MRF (trommel, picking belts etc)
- maintenance as per manufacturer’s instructions
	
	
	
	
	
	
	N/A- not currently on site
	N/A- not currently on site
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