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Annual EMS Improvements Summary Report 2018

Section 4.1.3 of Kepak Group Limited’s Merthyr Tydfil's Environmental Permit
requires this summary report of the previous year’'s performance against the
targets set in EP 203 of the site’s EMS.

Targets Overview

During 2018 the 2 Sisters Red Meat business was acquired by Kepak Group.
The Merthyr site’s current targets and objectives were developed in line with
the 2 Sisters Food Group sustainability strategy, as well as site compliance
obligations. Kepak Group are currently reviewing their sustainability strategy
and, once introduced, the Merthyr site will review and potentially introduce
new targets and objectives in 2019.

These targets are detailed in the Targets, Objectives and KPIs (EP 203)
section of the EMS. To meet these objectives and targets an Environmental
Target Plan (EP 331) has been developed to track progress.
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Target Progress Summary

To efficiently track Merthyr’s progress towards achieving these targets, the
site monitors KPIs weekly, monthly and annually, as well as also tracking the
progress and feasibility of continuous improvement projects.

On the majority of KPIs, Merthyr is currently performing well, except
normalised energy and water targets due to operational changes following the
acquisition by Kepak
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In 2018 a number of improvements were initiated;

e During 2018, Kepak Red Meat UK successfully transitioned its EMS to
1ISO14001: 2015 certification for its divisional Environmental Management
System.

e All new or replacement equipment purchased was of the most efficient
type available, taking budgets into consideration.

Odour Complaints

There were 14 unsubstantiated odour complaints received during 2018 in
relation to odour complaints that had been received by Natural resources
Wales (NRW) and directly to site.

Following a series of meetings attended by the site, NRW and Welsh Water it
was established that these complaints were in reference to odours emanating
from the Welsh Water sewage system downstream of the Merthyr site and
also potentially from Merthyr Council operated systems. Welsh Water are
continuing to investigate and map their network within the Dowlais Top area
and the site will assist with their ongoing investigation.

The site will continue to ensure that effluent discharged from the site is within
compliance limits.

There were no substantiated odour complaints in relation to airborne odours

in 2018.
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