ID Task Name Duration Start Finish ‘A r'23 May '23 ‘Jun 23 ‘Jul n3 ‘Aug 03 ‘ Sep '23
0 | 271 o3 l 1ol 17 1 24 |01 1os | 15 | 201 25 los | 121191 26 los | 10l 17| 2a 30 Lor | 1al o1l o8] o4
1 Mill Stream Frond Mat 87 days? Mon Wed Mill Stream Frond Mat Installation
Installation 03/04/23 26/07/23 [
2 PO Received 0 days Mon Mon
03/04/23 03/04/23 03/04
3 Planning Stage 50 days Mon Fri 09/06/23 Planning Stage
03/04/23 17:00 1
4 Lead In Period 10 days Mon Fri 14/04/23
03/04/23  17:00 Lead In Period
5 WPP Preparation 15 days Mon Fri 05/05/23
17/04/23 17:00 WPP Preparation
6 NWR WPP Review Period 15 days Mon Fri 26/05/23
08/05/23  17:00 view Period
7 SSOW Planning (T - 8 Weeks) 40 days Mon Fri 09/06/23
17/04/23 17:00 SOW Planning (T - 8 Weeks)
8 Band 1 Marine Licence 30 days Mon Fri 26/05/23
Application 17/04/23  17:00 e Licence Application
9 Construction Works 37 days? Mon Wed Construction Works
12/06/23 26/07/23
10 Site Setup 3 days Mon Wed
12/06/23 14/06/23 ite Setup
11 Saturday 1 - Deposition of 1 day? Sat 17/06/23 Sat 17/06/23
materials via RRV 08:00 17:00 Saturday 1 - Deposition of materials via RRV
12 Week 1 - Raking / Leveling 5 days Mon Fri 23/06/23 ‘
Deposited Materials by Hand 19/06/23 17:00 Week 1 - Raking / Leveling Deposited Materials by Hand to make up g
13 Saturday 2 - Deposition of 1 day Sat 24/06/23 Sat 24/06/23 1
materials via RRV 08:00 17:00 Saturday 2 - Deposition of materials via RRV
14 Week 2 - Raking / Leveling 5 days Mon Fri 30/06/23 ‘
Deposited Materials 26/06/23 17:00 Week 2 - Raking / Leveling Deposited Materials
15 Saturday 3 - Deposition of 1 day Sat 01/07/23 Sat 01/07/23 }
materials via RRV 08:00 17:00 Saturday 3 - Deposition of materials via RRV
16 Week 3 - Raking / Leveling 5 days Mon Fri 07/07/23
Deposited Materials 03/07/23 17:00 Week 3 - Raking / Leveling Deposited Materials
17 Removal of exsiting debris 1 day Sat 08/07/23 Sat 08/07/23
from scour pool 08:00 17:00 Removal of exsiting debris from scour pool
18 Installation of Frond Mat 12 days Mon Tue
Scour Protection System 10/07/23 25/07/23 :Installation of Frond Mat Scour Protectio
19 Decant Site 1 day Wed Wed
26/07/23 26/07/23 ‘ Decant Site
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