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Reporting of other performance indicators for the period 01/01/2018 to 31/12/2018
	Parameter
	
	Units 

	
	
	

	Annual production output Bakery = 16,895t [Previous 22,962t]
                                           Sausage = 1,635t [Previous 1811t]
	Total Output = 18,530t [Previous 24,773 tonnes]

	Water usage = 84,432 m³ [Previous 89,189 m³]
	4.56m3 per tonne of product [3.6004m3]

	Energy usage Gas = 14371.73 [Previous Kwh 17483.42 Kwh]
Electricity = 10959.80 Kwh [Previous 12288.399 Kwh] 
Combined = 25331.52 Kwh
	0.0014 Energy MWh per tonne of product [Previous 0.0012 MWh]

	Waste produced  Food = 3369.34t [Previous 4651.8t]
Total General Waste (Non Food - inclusive of metals/wood) = 11377.04t  
Grand Total = 14746.38t [Previous 19346.79t]
	0.795 Waste tonnes produced per tonne of product [Previous 0.781t]
Food Waste 0.182 tonnes produced per tonne of product [0.188t]


	Operator’s comments:

See Attached


Signed ……………..…Dafydd E. Davies……………………

Date…27th FEBRUARY 2019…   



(Authorised to sign as representative of Operator)

PERFORMANCE SUBMISSION FIGURES for 2018
EXPLANATORY NOTES:

· PRODUCTION OUTPUT

In terms of volume, output for Peter's Food Service Limited in Bakery terms has continued to be reduced, both, in terms of Bakery (pastry products) and Sausage Production.


To the extent that our weekly output (combined) since January has been and is at this time forecasted to be significantly short of 300 tons per week. Since July our output has barely been above 300 tons per week.

· WASTE

Food Waste continues to account for a significant portion of the overall waste figure. Only overtaken by metals which is an aspect that’ll fluctuate drastically, with only tin contributing towards consistency as a by-product affected directly by production.

With stability in terms of the regulatory aspect concerning Food Safety. Activities concerning waste reduction continue to pay dividends with a decrease in Food Waste experienced per tonne of product. An improvement of almost 6Kg per tonne of product over the previous year.

As from January 2015 no “Food Waste” nor any other waste went to landfill. Continues to be the case.
Paper waste increased as a result of activities relating to the introduction of GDPR. Where a significant amount of records were destroyed.

· WATER

Water consumption has increased again on previous year’s consumption. Again as a consequence of having to conduct more changeovers with increased cleaning activity throughout the week in addition to a prolonged additional weekend working basis. Where reality reflects that activity in terms of cleaning and hygiene isn’t particularly affected by product output.  

· GAS & ELECTRICITY

A continued decrease in overall consumption in terms of Gas and Electricity which can only be explained as a direct result of having less product waste and less volume. However, a measure of efficiency is that more energy is consumed per tonnes of product. Possibly this can be attributed towards additional weekend working. Changes have been made towards the end of the year in respect to shift patterns. These changes should see an impact in respect to efficiency for 2019.


