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EP02 - Accident Management Plan
1. Introduction

This Accident Management Plan is based on:
· a risk assessment; carried out to identify potential hazards arising from Waste Transfer Station (WTS), de-watering gully waste (GW), Highways Depots(HD)and any possible pathways and receptors

· mitigation measures; designed to minimise risk, and consequences of, an accident

· the core procedure for the prevention and management of accidents, which forms part of the Environmental Management System
The table below lists the potential hazards that have been identified and the possible pathways and receptors have been considered.
 
Accident / Incident Plan – Pollution Risk
	Possible Accident /
Incident
	What would the environmental harm be?
	How do we reduce the chances of it happening?
	What to do if it happens

	Spillages

	Spillage during transfer and sorting, wastes


	Contamination of land, drains, groundwater and watercourses.
	· Inspect and validate all in-coming wastes. 

· Train staff
	Follow EP06- Spill Response procedure. It describes what to do in the event of a spill and where the spill kit is kept.

	Spillage during delivery of oil or fuel
	
	· Supervise fuel deliveries. Use drip trays and spill kits
· Stock level control checks, supervised delivery and high level alarms
	

	Spillages during refuelling of plant and equipment
	
	· Plant and equipment will be refuelled in designated areas with impervious surface and will use drip trays and spill kits
	

	Slow seepage of liquids from imported contaminated materials. Slow seepage can be less noticeable than ‘spills’.
	
	· In coming materials that are contaminated (e.g. waste oil) will only be stored on impervious surfaces that are drained to an oil interceptor, as given in the site management plan.
	

	Failure of Plant or Equipment

	Leakages; due to faulty pipe work, valves, over pressure, blockages, corrosion, severe weather and ground movement etc.
	Contamination of land, drains, groundwater and watercourses
	· Daily visual inspection and completion of site diary.
· Preventative maintenance regime. 

· Insulation and protection of pipe work.
	Spill response procedure as described above.



	Puncture; of vessels and tanks etc due to impact – such as fork lift trucks.
	Contamination of land, drains, groundwater and watercourses
	· Tanks and vessels generally located within / on secondary containment facilities.
· Storage locations of drums and non-permanent vessels protected by use of barriers or fencing.

· Movement of drums and containers using safe techniques.
	Spill response procedure as described above.



	Fire

	Fire
	Smoke and pollution. 
Firewater causes contamination of land, groundwater and watercourses.
	· Separation of incompatible materials and of combustible materials and ignition sources.
· Incorporation of fire breaks into site layout and containment of fire water.

· No smoking policy.

· Maintain tidy site and minimize stockpile of combustible materials.

· Fire training and emergency drills by means of Tool Box Talks.
	EP05 - Fire process & corporate working arrangements on the staff intranet.

	Cross Contamination

	Due to transfer and mixing of incompatible materials, drainage cross connections and so on
	Explosion, smoke and pollution of air.
Contamination of land, drains, groundwater and watercourses.
	· Maintenance of up to date drainage plan.
· Maintenance of inventory of substances with material property details.

· Procedure for contractors to work on site including induction training and permit to work.

· Fail-safe filling systems.
	Fire procedures as described above.

	Flood

	Due to ingress of watercourse floodwater, blocked drains, burst water main, use of fire water.
	Contamination of raw materials, buildings, land, drainage system, groundwater and watercourses with fire and flood water.
	· Maintenance of drains. 
· Fitting of flap / non return valves on drains. 

· Safe location for storage of hazardous materials.
	Flood procedure describing what to do in the event of a flood warning is given in fire and emergency Corporate working arrangements on staff intranet.

	Failure of Services

	Due to failure of supply; water, electricity, gas supply and of sewerage system. Due to utility supply being struck and broken / cut.
	Flooding, explosion with subsequent contamination of land, drains, groundwater and watercourses.
	· Provision of standby facilities.
· Maintenance of up to date plans showing location of utilities services.

· Procedure for contractors to work on site including induction training and permit to work.
	Utility supply failure procedure describing what to do in the event of services supply failure is given in the ‘Corporate Business Plan’ page 2127 of the staff intranet.

	Failure of Containment

	Failure of containment facilities due to land movement, impact, corrosion and so on.
	Contamination of land, drains, groundwater and watercourses
	· Provision of secondary containment for hazardous liquids.
· Inspection of primary and secondary containment facilities.

· Integrity testing of tanks and bunds & pressure loss alarms. 
	Spill response procedure as described above.



	Vandalism

	Unauthorised entry and tampering or malicious damage to property, plant and equipment.
	Contamination of land, drains, groundwater and watercourses
	· Secure gate and perimeter fence.
· Site locked when un-manned, tanks and valves locked when not in use out of hours.

· Plant and equipment locked in secure storage out of hours.

· Security system installed including camera and recording facilities.
	Spill response procedure as described above.
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