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Accident Management Plan
1. Introduction

The prevention of accidents that may have environmental consequences is an essential part of the operation of the site, it is crucial that the likelihood of accidents and any resulting consequences is limited. 

This accident management plan will be reviewed annually or as soon as is practicable after an incident with changes made accordingly to minimise any future risk of occurrence. 

This document describes the techniques that will be implemented to minimise risks posed to the environment from operations on site. Activities affecting the health and safety of operatives, contractors and visitors will be separately managed in compliance with Health & Safety regulations and PCC Health & Safety risk assessments and site rules, specific to Rhayader Waste Transfer Station.
2. Hazard identification 
2.1 Loss of containment/spillage

Loss of containment could lead to spillage and leakage of potentially contaminating liquids. To prevent loss of containment and minimise the risk and impact of releases the following measures will be implemented.

· Inspection, containers/tanks will be visually inspected by site staff to ensure they are fit for purpose and to identify any possible requirement for remedial action

· Storage vessels/ torage tanks will be constructed to the appropriate British Standard

· Spill kits, are provided and maintained on site and contain materials suitable for containing and absorbing minor spillages 

In the event of a spill/leakage on site the following action will be taken;

· Minor spillages will be cleaned up immediately, using sand or proprietary absorbent materials. The resultant materials will be placed into containers and will then be removed from site and disposed of at a suitably licensed facility. The incident will be logged in the site diary 

· Any dry wastes spilled at the site will be collected and transported to the appropriate storage area on site

· In the event of a major spillage, which may result in a pollution incident, immediate action will be taken to contain the spillage and prevent liquid from entering surface water and/or drains. The spillage will be cleared immediately and placed in containers for offsite disposal and NRW will be informed

2.2 Failure of plant

The failure of plant on site could lead to an accident/pollution incident on site. In order to try and reduce this the following measures are in place;

· All plant is checked twice daily (morning and afternoon) by site staff before use 

· Site staff are all trained in the safe use of plant/machinery on site

· Any defects/issues with plant are reported immediately for repair and logged in the defect book to be reported to the Councils workshops

· Machines that are not fit/safe for use will not be used and a replacement will be requested immediately

2.3 Fire

The following management and mitigation measures will be implemented on site to minimise the potential for outbreak of fire;
· Flammable waste and incompatible waste materials will not be accepted at site
· The plant inspection schedule will include checks of electrical equipment within the site to ensure that any faults are identified and repaired

· Fire extinguishers are provided on site, at specific locations and also on plant
· The fire alarm system is tested on a weekly basis and records retained on site

· Smoking is not permitted within the site boundary

· Site staff are trained in the use of fire extinguishers and emergency procedures

· Any fire on site will be treated as an emergency

In the event of a major fire the following action will be taken; 
· The Fire Brigade & Site Manager will be notified immediately and NRW as soon as is practicable
· Waste that is unburnt will be dampened down to prevent the fire from spreading further, where possible

· The burning area will be isolated and attempts will be made to extinguish the fire utilising the on site extinguishers if safe to do so

· Site buildings will be evacuated

There is also a procedure in place should the fire alarm be raised ‘out of hours’. The fire alarm is connected to the Councils out of hours management service, Delta. Delta will contact the Councils out of hours working team via a direct telephone number, this team then arrange for staff to be sent directly to the site. 
The local Fire Service (FRS) have been provided with a key to the sites main gates to avoid delays accessing the site when the fire alarm is activated. The FRS have also attended site and received an ‘induction’ into the site, the operation, materials & chemical storage areas, plant and machinery used and parked on site as well as the office accommodation.  
2.6 Flooding
The site has adequate drainage to both surface water and foul. All loading areas are connected to foul drainage with the remainder of the yard to surface water. 
All drains on site will be inspected and kept clear (emptied by a private contractor) to minimise localised flooding during periods of heavy rainfall.
2.4 Storage of waste
Acceptance of and use of damaged waste containers could result in spillage and/or leakage of potentially contaminating liquids impacting on local land quality, surface water and groundwater and could result in spillage/leakage of waste materials. 

· All waste containers delivered and used on the site will be checked to ensure they are secure and not damaged in any way

· Should any waste containers arrived and be damaged they will be rejected 

· Staff will manage the site to minimise possible damage to containers by plant/vehicles on site

· Bay walls will be inspected as part of the daily maintenance checks and any defects reported and rectified as quickly as possible

2.5 Unauthorised waste
Acceptance of unauthorised materials could result in unacceptable wastes being stored at the site. All wastes will be subject to inspection. In the event that unauthorised waste is delivered to the site, this will be segregated and stored in a designated area within the permit site permit boundary, to be removed from site to a suitably permitted facility for storage/recovery/disposal. 
2.6 Security & Vandalism
The following security measures are in place to ensure that the site is kept safe and secure;
· The site perimeter is fenced 

· The gates to the site and doors will be locked at all times when the facility is unattended

· The entire site is covered by CCTV cameras 

· The gates are locked, with keys held only by PCC and the Fire Service

· The site gates and fencing are inspected regularly by the operations staff to identify deterioration and damage and the need for any repairs
· Fencing and gates will be maintained and repaired to ensure fit for purpose. In the event that damage occurs then the repairs will be made as soon as possible. Measures will be implemented to prevent any unauthorised access to the site. 

· All visitors are required to sign in and out at the site office and make staff aware of their presence on site, to minimise the risk of unauthorised visitors being on site

· Where there is a breach of security on site the cause will be investigated and appropriate mitigation measures put in place. Records will be kept to include details of inspections and maintenance of security fencing and gates, breaches of security, investigations and actions taken. 
The Accident Incident plan below summarises the potential hazards above, the consequences and measures that are in place to reduce/eliminate the impact. This document is used as point of reference for staff on site in addition to the overall Accident Management Plan should any of the possible incidents below ever occur;

Accident / Incident Plan – Pollution Risk
	Possible Accident /
Incident
	What would the environmental harm be?
	How do we reduce the chances of it happening?
	What to do if it happens

	Spillages/loss of containment

	Spillage during transfer of waste and/or recycling

	Contamination of land, drains, groundwater, and watercourses.
	· Inspect and validate all inbound wastes. 

· Train staff
	Follow Spill Response procedure. It describes what to do in the event of a spill and where the spill kit is kept.

	Spillage during delivery of oil or fuel
	
	· Supervise fuel deliveries. Use drip trays and spill kits
· Stock level control checks, supervised delivery, and high-level alarms
	

	Spillages during refuelling of plant and equipment
	
	· Plant and equipment will be refuelled in designated areas with impervious surface and will use drip trays and spill kits
	

	Slow seepage of liquids from inbound contaminated materials. Slow seepage can be less noticeable than ‘spills.
	
	· In bound materials that are contaminated will only be stored on impermeable surfaces that are drained to an oil interceptor, as per the site management plan.
	

	Failure of Plant or Equipment

	Leakages; due to faulty pipe work, valves, over pressure, blockages, corrosion, severe weather, and ground movement etc.
	Contamination of land, drains, groundwater, and watercourses
	· Daily visual inspection and completion of site diary.
· Preventative maintenance regime. 

· Insulation and protection of pipe work.
	Spill response procedure as described above.



	Puncture; of vessels and tanks etc due to impact – such as fork lift trucks.
	Contamination of land, drains, groundwater, and watercourses
	· Tanks and vessels generally located within / on secondary containment facilities/within bunded areas
· Storage locations of drums and non-permanent vessels protected by use of barriers or fencing.

· Movement of drums and containers using safe techniques.
	Spill response procedure as described above.



	Fire

	Fire
	Smoke and pollution. 
Firewater causes contamination of land, groundwater, and watercourses.
	· Separation of all materials and ignition sources.
· Incorporation of fire breaks into site layout and containment of fire water.

· No smoking policy.

· Maintain tidy site and minimize stockpile of combustible material with regular haulage out of site
· Fire training and emergency drills by means of Tool Box Talks.
	Fire Action Process & corporate working arrangements on the staff intranet.


	Flood

	Due to ingress of floodwater, blocked drains, burst water main, use of fire water.
	Contamination of waste, buildings, land, drainage system, groundwater and watercourses with flood water.
	· Maintenance of drains. 
· Safe location for storage of hazardous materials.
	Flood procedure describing what to do in the event of a flood warning is given in fire and emergency Corporate working arrangements on staff intranet.

	Failure of Services

	Due to failure of supply; water, electricity, gas supply and of sewerage system. Due to utility supply being cut.
	Flooding, explosion with subsequent contamination of land, drains, groundwater, and watercourses.
	· Maintenance of up to date plans showing location of utilities services.

· Procedure for contractors to work on site including induction training and permit to work.
	Utility supply failure procedure describing what to do in the event of services supply failure is given in the ‘Corporate Business Plan’ page 2127 of the staff intranet.

	Failure of Containment

	Failure of containment facilities due to increased material quantities and insufficient storage on site. 
	Non-secure storage of waste which could lead to pollution incident. 
	· Frequent haulage of material out of site
· Use of alternative transfer stations


	Divert material away from site

	Vandalism

	Unauthorised entry and tampering or malicious damage to property, plant, and equipment.
	Contamination of land, drains, groundwater, and watercourses.
	· Secure gate and perimeter fence.
· Site locked when un-manned, tanks (where possible) locked when not in use out of hours.

· Plant and equipment locked in secure site out of hours.

· Security system installed including camera and recording facilities.
	Spill response procedure as described above.
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