A A3 | L 04 | 2025 | 2026 | 2027
Unique task TRY Total Fnsh | Fnsh | Dec | January | February | March | Apil | May | Jme | Juy | August September, October  November | December| Januay | Februay | Mafch | Apil | My | Jme | Juy | August |September; October | November| December | Januay | February | March | Apil | May | Jume | Juy | August | September, October November| December | January | Februay | March  Apil | May | Jwe | Juy | August September, October | November December | January | February | March | Api

Name Duration Start Finish Resources variance| variance

Line

o 'h) float ceon | coon |12 126 9, 83 6, 2 6,20 3 07 0 059 1202 10 4 7,20 4 182 1650 327 405 8, 25, 9 4 181 059 B 088 25 192, 00630 1428 1059, 86, 03 173 173 4822609 837 244 8L 1529 8327048 25 192 162, 00303270258 26 2073 1730942872209 37 244 8785085912
442 40 38,36 3432 302806 A -0 01816 112 086 42 T3S 79 Uy 719 N BB W 3 3B 7N 44345 4749 515355 5759 616365 67,69 7L 7375 77179 81,838 87,89 91,93,95 97,99 101,103,105 107,109 111 13 105 17,119 120,123,105 17 1331135 137,139 141,143 145 147,149 151,153,155 157159 161,163,165 167,169 171 173 175 177,179 181183185
1 i ' ; ' ' ' '| i | i | | | '| | i | | | i i i i i
2 2 Submit Tender 16/12/22 A| 16/112/22 A <& I I I I I I I I I I I I I I I I I I I I I I I
303 Tender Evaluation Period 126d 16/12/22 A| 29/06/23 A 3“ | ! I I ! I ! ! | I | ! ! ! ! I ! ! I !
44 Intention to Contract Award 29106/23 A| 29/06/23 A ! ! ! " | I ! I ! I ! ! | | | ! | ! ! I ! ! | !
5 s StandstilPeriod 10ed | | 29006723 ] 09/07/23 A ! ! ! 5 | ! ! I ! I ! ! | | | ! | ! ! I ! ! | !
6 ll6 Contract Award 10007723 A| 10007723 A ! ! ! ¢! ! ! I ! I ! ! | | | ! | ! ! I ! ! | !
i i Pre-Construction Meeting 1| (1007723 4] 100077234 ! ! ! 7 ! ! ! ! ! ! ! ! ! [ | ! I [ I I I I I I
g flo7 | DelayedStart 6d | |10m23a|osnonsa ! ! ! ! ! ! ! ! ! ! ! | I | ! I I I I I I
9 ! ! ! ! ! ! '. ! ! f f ; : ! f ; ; ! ! !
10 [9 Starting, Access & Completion Date 7550 | |0910123A| 3110126 ! ! ! . . ! : : ! : : : : ! : : . ! ! : . !
[l | saringDate 0910123 A| 091101237 ! ! ! ! .' 104 .' ! .' ! .' ! : .' : ! : .' .' ! ! ! ; !
121 Access Date 0910723 A| 09710723 A ! ! ! . . TN | |- ! . ! . . . : . ! . . . ! ! : X f
B Completion Date 31/10/26 | 31/10/26 % ' ' ' ' ' \ ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' 2@ ' '
4| tn gt o] | wtes | zvan e | i \\aaE L ! ! i i i ! | | ]| vapenee oty
1 t t t t i i t i t t t i t t t i t i t | } t t
15 JI|CENOO3A| Incomplete and Out of Date C3 Quotations & C4 Payments 1mden| | 021126 | 22104727 : : : : ! ' : ' : ' ' ' : ' : ' ! : : : | | o 3Am
E 12A Potential Completion 22/04/27 | 22104127 i i i :| ': ;I i i i ;I ': i i i i ': i :| i i ': :‘ i 12‘
1
- R RV 0 ) Gy L ; dninE NG AL .' .' L L L .' ; ; il . T
18 )14 Terminal Float 1224 16/10/26 | 22/04/27 AM1d4h : : : : : : \ : : : : : : : : : : : : : i
F 15 Planned Completion 16/10/26 | 16/10126 -111d 4h| i i i I' I' I' i I' i I' I' I' I' I' i I' I' I' i i " 1 ; i
» L ; L . | ik il L | ; ; | .' ;
21 |17 Health & Safety #d 2011123 A [ 29/01/24 A 46| | | | | | | | | | | | | | | | | | | ‘ |
2] s Construction Phase Plan 36d 201123 A 22/01124 A 46 | | | \ | | | | \ | \ | \ | | | | | \ |
B E Risk Assessrments 2d || 1912723A] 9001724A 46 | | | \ | | | | | | | | | | | | | | | |
2]l 0 Method Statements 2d || 1912723A] 9001724 46 | | | | | | | | | | | | | | | | | | | |
|25 | 21 Environment s5d | | o903 A| 222123 A 25 | | | \ 1 | | | \ | \ | \ 1 | | | | | |
; 22 Environmental Plan 9d 09/10/23 A| 19/10/23 A 16d| i i i I| I| i I| I| I| I| I| i I| I| I| i i i I i
; 23 Impact Assessments 9d 16/10/23 A| 26/10/23 A 16d| | | | | | | | | | | | | I I I I I I I I
E 24 Site Waste Management Plan 9d 16/10/23 A[ 26/10/23 A 16d | | | | I I | | | | | | | I | [ | | | |
g 25 Liaison with Archaeologist 20d 2111123 A| 22112123 A -25| | | | | | | 5 | | | | | | | | | | | | | | | |
0 26 Review and Update Knotweed Management Plan 9d 16/10/23 A[ 26/10/23 A 16d| ] | | | | | | I | | | | | | I | | | |
Elr Quality 20d 18003124 | 16i04/24 | 90d -20d  -105q| I I I | ! ! | ! | I I ! ! ! ! ! | !
B8 Quality Plan 20d 18/03/24 | 16/04124 | 90d 20d[  -105d| I I I I I I I I I I I I I I I I I I
B Inspection / Test Plan 20d 18/03/24 | 1610424 | 90d 20d]  -105d ! ! ! | ! ! | ! | ! | ! ! ! ! ! | !
34 30 Approval of Documentation 121d 271023 A| 30004124 | 90d 20d  -95d| ! ! ! | ! ! | I | ! | ! ! ! ! ! | !
BIiE Approval of Health & Safety Documentation | |s00124m|3101728 E ! ! ! | ! ! | I | ! | ! ! ! ! ! | !
36132 | Approvalof EnvironmentalDocumentation sa | |zmorsa|onisa 214 ! ! ! | ! ! | I | ! | ! ! I ! ! | !
; 33 Approval of Quality Documentation 10d 17/04/24 | 30/04/24 | 90d -20d|  -105d ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
b e (o] e wspes| || o T i Jails Jail JilE i i i i I i
9[% | AccessDesign 19d | | 181023A] 3tosizs | esaen 464 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
; 36,37 Design Access to Proposed Site Compound Location 12 30d 18/10/23 A[ 28/11/23 A KB -7d ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
I 047 Delay to Approval 42d 29/11/23 A| 08/02/24 A ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
; 3839 Design Access for Haul Routes Location 12 30d 15/11/23 A 01/05/24 [ 63d |KB -86d| ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
s los f::;f:} :@dze”ed Access at Motor Boat'Saling and Angling ClUb Entrance ey || 10,1053 4| 051213 Design Sub Contractor 7d ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ;
| aa [ s Delay to Approval 58d 2911723 A| 01/03124 A I I I I I I I I I I I I I | | | I I
Z 4243 Design Access for Haul Route Location 42 30d 18/04/24 | 31/05/24 | 65d 4h |KB -86d| | | | | | | | [ | | | | | I | | | |
; 44,45 Design Temporary Access Lamby Way Location 32 40d 18/10/23 A| 04/04/24 | 9d 4h [Design Sub Contractor 9d|  -57d) | | | | | | | [ | | | | | I | | | |
; 46 Appendix 1/10: Permanent Works to be Designed by the Contractor | 270d 231023 A| 22/11/24 | 326d 4h -135d| | | | | | ¥ i d : : : | I I I I I I I I I
a3 | |47 Service spans/Alterations/Protection 70d 23/10/23A| 10/05/24 | 9d4h |kB 3d| 62 I I I I I : : I I H | H ! I I I I I I I I I I I I I
o]l e Concrete Revetment System 20d 01/05/24 *| 30/05/24 | 28d  |Design Sub Contractor 135 ! ! ! | ! ! ! ! ! 4 ! | ! | ! | ! ! ! ! ! | !
(50 f oo Prepare & Submit AIPfor Concrete Revetment System 154 31/05/24 | 20106724 | 374 |Design Sub Contractor 1354 ! ! ! | ! ! I ! I e ! | I | ! | ! ! ! ! ! | !
B Approval AP for Concrete Revetment System 40d 21006724 | 15008024 | 37 1354 ! ! ! | ! ! I ! I " | |sum | I | ! | ! ! I ! ! | !
52|l st Mechanical Earth Anchor ad 31/05/24 | 25/07/24 | 180d 4h |Mechanical Anchor SIC 1354 ! ! ! | ! ! I ! I ) | '| | || | I | ! | ! ! I ! ! | !
53| |5 Prepare & Submit AP for Mechanical Earth Anchor 154 2607724 | 15/08/24 | 2854 |Design Sub Contractor 135 ! ! ! | ! ! ! ! ! 52H| | ! | ! | ! ! ! ! ! | !
sl 53 Approval AIP for Mechanical Earth Anchor 40d 16108124 | 11/10/24 | 285d 1354 ' ' ' ' ' ' ' ' ' || '| [ssm ' ' ' ' ' ' ' ' ' ' '
; 54 Natural Flood Management 30d 26/07/24 | 06/09/24 | 326d 4h|Design Sub Contractor -135d ! ! ! ! ! ! ! ! ! 4“ | | |! ! ! ! ! ! ! ! ! ! ! !
g 55 Prepare & Submit AIP for Natural Flood Management 15d 09/09/24 | 27/09/24 |326d 4h|Design Sub Contractor -135d ! ! ! ! ! ! ! ! ! ! Ssﬁ! ! ! ! ! ! ! ! ! ! ! !
ElE Approval AIP for Natural Flood Management 40d 30109724 | 22/11/24 | 326d 4h 1354 ! ! ! ; ! ! ! ! ! ! | 56_ ; ! ; ! ! ! ! ! ; !
B Handrailing 30d 26/07/24 | 06/09/24 [ 180d 4h [Fencing S/C 1354 ' ' ' ' ' ' ' ' ' 8— ' ' ' ' ' ' ' ' ' ' ' '
g 59 Geotextile Anchoring Pins 20d 13/05/24 | 10/06/24 | 9d4h |Design Sub Contractor -32d|  -122d ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ;
60l 60 Sheet Pile Clucth Sealant 20d 31/05/24 | 27/06/24 | 284 |Sheet Piing SIC 1354 . . . . . . . . . . . . . . . . . . . . . .
6_1 61 Prepare & Submit AIP for Sheet Pile Clucth Sealant 20d 28/06/24 | 25/07/24 | 28d |Sheet Piling S/C -135d i i i i i i i i i 61 | i i i i i i i i i i i i i
E 62 Approval AIP for Sheet Pile Clucth Sealant 40d 26/07/24 | 20/09/24 | 28d -135d i i i i i i i i i 62 ; i i i i i i i i i i i i
63 | 63 Appendix 1/4: Working & Fabrication Drawings 214d | |1e1023A| 02009124 | 42d A0t -131d : : : : : aar o I% : : : : : : : : : : : :
loalller | site Layouts & Access Routes 154 | |18n003a] 0123 kB 7d : : : : : e%ﬂ ; : | ;| | || u | : ; : : : : : ; : : ; :
(65 [ |65 Pas 128 Utilty Survey 204 05/08/24 | 02/09/24 | 424 |utilty SIC A07d) 201 ; ; ; | ; ; ; ; ; 5 | ; | ; | ; ; ; ; ; ; ;
E 66 Temporary service protection measures 10d 10/05/24 | 24/05/24 | 54d 4h |KB 34d[  -62d] | | | | | | | | | | | | | | | | | | | | | | |
BliE Site clearance plans 254 2711723 A| 12/01/24 A k8 45| | | | | | | 67“@4! | | | | | | | | | | | | | | |
678 68 Noise control stations - Prepare Plans & Reports 35d 13/11/23 A] 12/01/24 A Design Sub Contractor -45d| i i i i i i 68| ----Léi i i i i i i i i i i i i i i i
g 69 Noise control stations - Gather Baseline Data 20d 11/03/24 A{ 09/04/24 | 44d 4h [Design Sub Contractor -85d i i i i i i | | i | i iﬁem i i i i i i i i i i i i i
? 70 Vibration control stations - Prepare Plans & Reports 84d 13/11/23 A| 22/04/24 | 44d 4h (Design Sub Contractor -29d)  -114d i i i i i i 70 — _ - i i i i i i i i i i i i i
717t Vibration control statons - Gather Baseline Data 204 2304724 | 21105724 | 440 4h |Design Sub Contractor | 29| -114d| | | | | | | | | | | | | 7 I | | | | | | | | | | | | |
72|72 Appendix 1/11: Temporary Works 60d | |ooro3a|1si01124 A | | | | | n ; ooy | | | | | | | | | | | | | | |
? 73 Review Tender Temporary Works Register & Update 20d 09/10/23 A| 03/11/23 A KB | | | | | | | | | | [ | | | |
Z 74 Develop Schedule of Temporary Works Designs & Categories 40d 06/11/23 A 12/01/24 A KB | | | | | | | | | | [ | | | |
; 75 Tempoary Works Design Co-ordiantor to Revie and Update Weekly 15/01/24 A| 15/01/24 A kB | | | | | | | | | | I | | | |
|76 | 76 Design & Buildability 121d | | 271023 A| 30104124 | 28d 14d I I I I I | | | | | [ I I I I
; 77 Review Dycell Buildablity & Discuss Alternatives 121d 27110/23A| 30004124 | 284 |kB -14d ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
; 78 Procurment/Sourcing of Materials 300d 2310123 A | 17/01/25 |326d 4h 1354 I I I I I I I I I I I I I I I
70 | 7981 Rock Armour - Testing & Approvals 124 12/02124 A| 27/02/24 A -57d ! ! ! | ! | ! | ! ! ! ! ! | !
[0 [} 82838¢ | 2 soure - Tsting . Approvals 70d 1604724 | 24107724 | 254 1244 ! ! ! | ! | ! | ! ! ! ! ! | !
1 158687 | source granuar il loss 6C 3d | |oxoanat| 210524 | 199 114 ! ! ! | ! | ! | ! ! ! ! ! | !
52 [ [ss Concrete Revetment System 60d 16008124 | 0811724 | 37 1354 ! ! ! | ! | ! | ! ! I ! ! | !
3 |l ss Mechanical Anchors 40d 14110124 | 06/12/24 | 2854 1354 ! ! ! ' ! | I | I I ! ! I I [
sl o0 Natural Flood Management 30d 25/11724 | 17101725 | 326 4h 1354 ! ! ! ! ! | ! | ! ! I I I I I
55 ] o2 Handrailing 40d 09/09/24 | 01/11/24 [180d 4 135 ! ! ! ; ! ; ! ; ! ! ! ! ! ; !
E 93 Procurement of Geotextiles 30d 11/06/24 | 22/07/24 | 9d 4h 32d[ 1224 ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
) G o || | | Juiil Ll Jiin | | | | = |
E 95 Sheetpiling - (inclduing pile procurment) 70d 23/09/24 | 10/01/25 | 28d -135d ; ; ; ; ; ; ; ; ; ; ; ; ; ; ;
B Surfacing 154 20006124 | 10/07/24 | 9d4h 32| 1224 ' ' ' ' ' ' ' ' ' ' ' ' ' ' '
B o7 Rock Armour 504 2011123 A) 09/02124 A -60d . . . . . . . . . . . . . . .
9_1 98 Ground Investigation 10d 23/10/23 A| 03/11/23 A -10d i i i i i i i i i i i i i i i
| | | i | i | i | | | | | i |
93 1100 Submit Notices 204 06/11/23A) 01112123 A K8 -20d : : : : : : : : : : : : : : :
94 1101 Prepare Layout Plans & Submit for Approval 20d 06/11/23A| 0112/23 A Traffic Management S/C -20d i i i i i i i i i i i i i i i
95 1102 Approval of Layout Plans 54d 04/12/23 A| 29/02/24 A -34d i i i i i i i i i i i i i i i
e €1 7 1 RN R 1] | LI 1] LI | | | | I |
97 JCENOOT | Discharge Planning Conditons 176d 09/10/23A| 28/06/24 | 13d 7d | | | | | | | | | | | | | | |
98 JICENO02 | Discharge Marine Licence Conditions 176d 0910/23A| 28/06/24 | 13d 714 | | | | | | | | | | | | | | |
991104 | Recieve Marine Licence for CCC 0910723 A| 0971023 A | | | | | | | | | | | | | | |
100[105 | Develope Permit for Submission 0911023 A| 09/10/23 A [G] 15 | | | | | | | | | | | | | | |
1011106 | Submit Permit to NRW 0910123 A| 0911023 A k8 154 | | | | | | | | | | | | | | |
102107 NRW Approval Period 40d 0910123 A 01112123 A 154 | | | | | | | | | | i i i | i
103} 108 Allowance for Revision 5d 04/12/23 A| 08/12/23 A KB 20d i i i i i i i i i i i i i i i
1041109 Resubmit to NRW for Final Approval 4d 1112123 A 1412123 A 36d | | | | | | | | | | | | | | |
105 I I I I I I I I I I [ I I | I
106 114 Public Liaison & Other - (Ongoing Project) | 27d 22/05/24 | 28/06/24 | 20d 4h 64| -149q| I I I I I | | | | | [ I I | I
E 112 Hold Meet the Contractor Event & Issue Initial News Letter 27d 22/05/24 | 28/06/24 | 20d 4h (KB -64d|  -149d| ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
o8] 113 Condition Surveys 11d | 8| 14/06/24 | 28/06/24 | 20d 4h [RCIS - Surveyor -6dd|  -149d I I I I I I I I I I I I I I I I I
100 114 SU Notice Periods 234d | |09M0123A| 19109124 | 11d 4h 49d  -104d| ! ! ! | ! | ! | ! | ! ! ! ! ! | !
lnofi {115 | eary isonvith stats f0d | | 09M0/23A] 20110/23A [G] ! ! ! | ! | I | ! | ! ! I ! ! | !
1118 cenoos | mcomplete and ot ofDate 3 Quotations & Paymentof 4 1040 | [23m023A| 28003724 | 704 194 ! ! ! | ! | I | ! | ! ! I ! ! | !
112 116 | vead n Perod Nationl Grid formerly weD) 1200 | |270224A] 16708124 | 34 w81 ! ! ! | ! ! | ! | ! | ! ! ! ! ! | !
113 117 Lead in Period Vodafone %04 02/0424 | 07108124 | 364 -19d|  -104d ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ' !
H 118 Lead in Period Virgin - (no works requiered) 04/03/24 A| 04/03/24 A 90d| 5d ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
15|l 119 Lead in Period Wales and West Utilies (WWU) 1204 02/04/24 | 19/09/24 | 11d 4h -19d| 104 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
116|120 Lead in Period Welsh Water 1200 02/0424 | 19/09/24 | 7d4h -19d|  -104d ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
7l a1 Lead in Period BT 120d 02/0424 | 19/09/24 | 8d4h -19d|  -104d ! ! ! ; ! ! ; ! : ! : ! ! ! ! ! : !
118l 122 Lead in Period Surf Telecom 90d 27/02124A| 05/07/24 | 52d 4h ) T ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' '
quun; ; 1l : Jani il Jini ; ; ; ; ; ;
| | | | | H | | | | | | | | | | | |
120{ 124 Ground Investigation Works 210d 06/11/23A( 16/09/24 | 103d ~T1d| -156d 4h) ' ' ' ! ' Il?«t : ? i ” ; ! ! ! ' ! ' ' ! ' ' ' '
E 125 Prepare H&S Documentation for Gl Works & Early Site Clearance 10d 06/11/23A| 17/11/23 A GI S/C -20d i i i i i I%S i i i i i i i i i i i i i i i i i
E 126 Establish Temporary Site Compound 2d | 2| 01/07/24 | 02/07/24 | 13d (KB Gang1 -71d| -156d 4h| ; ; ; ; ; ; ; ; ; ; 26‘ ; ; ; ; ; ; ; ; ; ; ; ; ;
E 127 Site Clearance - (Ecologist Required during nesting season) 5d4h | 4 | 03/07/24 | 10/07/24 | 13d |KBGang1 -71d| -156d 4h| ; ; ; ; ; ; ; ; ; ; 127‘] ; ; ; ; ; ; ; ; ; ; ; ; ;
l124]l 128 Onsite Investigation Works 16d4n [ 12| 10007724 | 01708124 | 13 |6l SIC 71d| -156d 4h ; ; ; ; ; ; | ; | ; 29} 2l ; | ; ; ; ; ; | ; | ; |
15|l 129 Off Site Testing 254 02/08/24 | 06/09/24 | 1034 [GISIC 71d| -156d 4h | | | | | | | | | | 'zsl C | | | | | | | | | | | |
126|130 Prepare Ground Investigation Report 5d 09/09/24 | 13/09/24 | 103d |GISIC -71d| -156d 4h| | | | | | | | | | | | 10 | | | | | | | | | | | |
7|l 131 Submit Reports 16/09/24 | 16/09/24 | 103d |Gl S/C -71d| 1564 4h | | | | | | | | | | | B¢ | | | | | | | | | | | |
128 132 | Construct 278 Access toHaul Routes and Site Compound 147d | |O7/0224A| 05109124 | 9d 4 24 22 | | | | | | | 3 R, i | | | | | | | | | | | |
129l 113 | consructccess o Proposed e Compound Locaton 12 sdan | 4 | 11007724 | 18/07724 | 994h [K8 Gang1 3d 122 | | | | | | | | | | 13‘| | I| | | | | | | | | | | | |
13001136 | Construct Acessfor Haul Routes Location 12 14d | 8 | 18007724 | 07008724 | sd4h [kB Gang 320 122 | | | | | | | | | | i | | | | | | | | | | | |
1l ConstrumWidgned Access at Motor Boat/Sailing and Angling Club sdn | 5| o7i0sros | 190804 | odeh |keGangt 2d 124 i i i i i i i i i i ; i i i i i i i i i i i i
|| Entrance Location 22 ' ' ' " ' ' f ' 1 ' v ' 1 \ ' \ ' ' | ' ' A '
1328 1136 Construct Access for Haul Route Location 42 7d | 4] 20/08/24 | 29/08/24 | 9d4h (KB Gang 1 32d 1224 ! ! ! ! ! ! ! ! ! ! ! 136‘ ! ! ! ! ! ! ! A ! ! ! ! !
) | o [ | || | i T e ' ee= AIRARARE Ll I | T | | | |
sl J138 | sieClarance 1ddn | 2 | 07102724 A 08102724 A KB Gang 1 4d : : f f 1] : ' Ni | : : . ' . f : f f f : f
E 139 Install TM & Remove Existing Island 5d | 3| 30/08/24 | 05/09/24 | 9d4h [KBGang 1 32d[ 1224 E E E E E E E E E E E 1}%9“| E E E E E E E g E E E E E
i i i i i i i i i i | i i i i i i
137|147 Mobilisation 15d 18107124 | 08108124 | 35d 4h 32| 122df : : : : : : : : : : 1;!7‘% . : : : : :
E |148 Set up site Compound & Welfare Facilities 15d 18/07/24 | 08/08/24 | 35d 4h |KB Gang 2 32 -122d) ; ; ; ; ; ; ; ; ; ; 11'3,7T X ; ; ; ; ;
E 172 Location 12 433d4h| | 08/0224A| 04111125 | 208d -10d| -114d 4h| : : : : : : : i | ; ' : : : : :
T
] 13| ste ks, e Dnersinrton s A T 23 | fomoas| v |z | |soaey s AR ; L LG i . . L ; ; ; ;
1010017 ;:;art];goaIposts for protection of overhead lines (hight restrictors on all 10| 1] 160924 | 16109724 | 1030 [K8 Gang2 57 4n| 147d 41 i i i i i i i i i i i i i i i i
E 175 Install protection works/exclusion zone to Welsh water apparatus 3d | 1] 17/09/24 | 19/09/24 | 103d (KB Gang2 -57d 4h| -147d 4h| ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
1430 176 General site clearance including disposal of miscellaneous vegetation. | 11d4h | 15| 08/02/24 A| 19/09/24 | 103d |KB Gang2 -13d4h| -21d 4h| : d : : :176F- ' ' : : : : :
a7 Construct Access Tracks - CHO to CH450 9dah | 7 | 19/09/24 | 0211024 | 103d |KB Gang2 -57d 4h| -147d 4h | | | | | | | | | | | | | | | |
l1sf 178 | Construct Access Tracks - CHas0 to CHo0O oddh | 7| 03024 | 1610024 | 123 |KB Gang2 -57d 4h| -147d 2h | | | | | | | | | | | | | | | |
sl {178 | constructAcess Tracks-Chooa o Chizon 6d4n | 5| 16n024 | 24004 | 1234 [kBGang2 57 4| -147d 4 | | | | | | | | | | | | | | | |
7] 1e0 | constructAcces Tradks - 120 to CHs0o 6den | 5| 25024 | oantns | 1234 [k8 Gang2 57 4| 1474 4 | | | | | | | | | | | | | | | |
148 1181 | WelshWater Crossing o 1-1200mm diam CSO/SW - a0 24ddn | 22| 041124 | 06112124 | 1230 |k Gang 2FRCSIC-2n0 | -50d 4| -135d 4 | | | | | | | | | | | m | | | | |
sl 162 Welsh Water Crossing nr 2 - 2500mm diam CSO/SW - CH860 dadan | 41| 0511724 | 2001725 | 123 |KB Gang 2FRCS/C-2no | -50d 4| -135d 4n | | | | | | | | | | | m | | | | |
l1s0fl 183 | Welsh Water Crossng  3- 1830mm clam CSO/SW - CHO00 284 | 25| 06/11/24 | 16/12/24 [ 138d 4h KB Gang 2,FRCS/C - 2n0 | -50d 4| -135d 4n| | | | | | | | | | | | m | | | | |
l15t]) 184 | welsh Water Crossing  4- 2400mm ciam Cs0/SW - CHi330 35d4h [ 32| 0411724 | 0601725 | 284d |KB Gang 2FRCS/C-2n0 | -50d 4h| -1350 4h I I I I I I I | | | I ml | I I I I
E 186 Import & Stockpile Rock Armour 190d | 46| 20/09/24 | 02/07/25 | 180d |Rock Armour S/C -57d 4h| -147d 4h) | | | | | | [ | [ | | ml I | | | |
E 187 CH0000 to CH0450 229d 4h 0310/24 10/09/25 | 139d 4h -~101d| -245d| | | | | | | | | | | | m| | | | | |
liss| Jras Excavate & Dispose of Beach Material 52d | 20| 0310124 | 13112724 | 103d [Rock Armour S/C - Gang 1| -57d 4h| -147d 4h ! ! ! ! I ! I ! ! ! | ! ! Pdl I ! | !
156 [189 | Terram 1000 d horizontally 52 | 10| 04110724 | 1611224 | 103d |Rock Armour S/C - Gang 2| -57d 4h| -147d 4h| ! ! ! ! ! ! ! ! ! ! | ! ! ml ! ! | !
1570 1190 'r':(pk";?oi'razi‘:nga:;:"::“‘ Class 6C inembarkments omakeup | o5 | 13| gr104 | 1712724 | 1030 |Rock Armour SIC - Gang 2| 570 4] 1470 2 : : : : : : : : : : : : : ! : : : :
E 191 Geo-Fabrics HPS-C11 Coastal Geotextile 52d |14 08/10/24 | 18/12/24 | 103d |Rock Armour S/C - Gang 3| -57d 4h| -147d 4h| i i i i i i i i i i i i i i A i i i i
ol 12 Imported Rock Armour shore protection 52d | 29| 09/10/24 | 19/12/24 | 103d [Rock Armour S/C - Gang 3| -57d 4h| -147d 4h| | | | : | | | | | | | | | | N | | | |
160l 163 | Excavate 300x 00mm trench at top ofbund 20 | 2| ovoans | o045 | ssd |k8Gang2 -22dah| 1120 4 8 888 | &;& | | | EHHIIIIK | | | | SIXNINHKS 8 | | : |
161 [194 | imported Conesive material D Class 2 n bund sddn | 4| 0304725 | 100425 | 850 [KBGang2 2244|1124 4 | > | | | K2 | | | | XXX XXX ! | | X |
li62l 195 | Topsoito bung Sddn | 4 | 1000425 | 1710425 | 85d KB Gang?2 -22d ah| 1120 4h 9 SSS | " 5] gg% gz | | | S QS s T | | | | XXX .:: SSS 4 | | | |
li63]l 196 | ABGEosamatTypes 12d4n | 5 | 22004025 | 0905725 | 850 KB Gang2 22 4h| 1124 4h *® ® | X | | | < R el | | | QKKK | | |
E 197 Grass seeding; Germinal Amenity Mix A3 7d4h | 3| 01/09/25 | 10/09/25 | 64d 4h [Landscaping S/C -17d)  -85d "x A : :(":(_; s ; : :( i E 19 i : :(: : :(: | : i i
o5 | 108 CHO450 to CHO90D 178d4n 201224 | 1700925 | 130d4n 7d4n| 2394 | | | | | | | | | | | : : : b | m| | | | |
E 199 Excavate & Dispose of Beach Material 52d | 20| 20112/24 | 17/03/25 [ 103d |Rock Armour S/C- Gang 1{ -57d 4h| -147d 4h| i i i i i i i i i i i i i i i mi i i i i
E 200 Terram 1000 laid horizontally 52d | 10( 06/01/25 | 18/03/25 [ 103d |Rock Armour S/C- Gang 2{ -57d 4h| -147d 4h| | | | | | | I | I | | | I | | | | ml [ | | |
168l ¢ [201 'r';(pk";:oi"azfr‘:ni:;:"Z'v:‘" Class 6C inembarkments omake p | o5 | 13| 0125 | 19103725 | 1030 [Rock Armaur SC - Gang 2| 570 4] 1470 ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' | ' ' ' '
E 202 Geo-Fabrics HPS-C11 Coastal Geotextile 52d | 14 08/01/25 | 20/03/25 [ 103d |Rock Armour S/C- Gang 3{ -57d 4h| -147d 4h| E E E E E E E E E E E E E E E i E E E E
R 203 Imported Rock Armour shore protection 52d | 29| 09/01/25 | 21/03/25 [ 103d |Rock Armour S/C- Gang 3{ -57d 4h| -147d 4h| E E E E : E E E E E : E E E E ' E E E E
F 204 Excavate 300 x 500mm trench at top of bund 2d | 2] 09/05/25 | 13/05/25 | 85d (KB Gang2 -22d4h  -82d| 9 999 i i o I i i i i i i i X A i i X i
E 205 Imported Cohesive material DfT Class 2C in bund 5d4h | 4 | 13/05/25 | 20/05/25 | 85d |KB Gang2 -22d4h  -82d| ; ; o ; ; ; ; ; ; ; : o ; ; 3 ;
3|06 | Topsolltobund Sdah | 4| 21/05/25 | 29/05/25 | 85d (K8 Gang?2 22440 82 : : o : : : : : : : & d : : 888 0 :
l7a) o7 | a8 ErosamatType3 12d4h | 5| 29/05/25 | 16/06/25 | 850 |KB Gang2 22440 82 E | | X | | | | | | | & X | | 888 |
E 208 Grass seeding Germinal Amenity Mix A3 5d | 3| 10/09/25 | 17/09/25 | 64d 4h |Landscaping S/C -7d4h| -79d 4h| I XXX ‘E" : y KKK K i CPSPSPAXIXIXIX i IE t bl i CRKKKKK N X i i
176 209 CHO900 to CH1200 127d4h 2403025 | 2409i25 | 139d 4h 7ddn| 138 | | | | | | | | | | | | i E | | | | | |
limf 0 Excavate & Dispose of Beach Material 35d [ 14| 2403125 | 14/05/25 | 103d |Rock Armour S/C - Gang 1| -57d 4| -147d 4h| | | | | | | | | | | | | | | | \ | | | |
s (21 | reram 1000t horzonaly 350 | 7| 2503725 | 15/05/25 | 103d " [Rock Armour SIC- Gang 2| 57d 4n{ -147d 41 | | | | | | | | | | | | | | | | | | | |
1l 2 :’:(I’k";?oi'rag‘:nga:;:"::“‘ Class 6Cinembarkmentsomakeup | 3cy | ¢ | 56035 | 16/05/25 | 1030 |Rock Armour SIC- Gang 2| 57d 40 147 2 I I I I I I I I I I I I I I I I I I I |
E 213 Geo-Fabrics HPS-C11 Coastal Geotextile 35d | 9 | 27/03/25 | 19/05/25 [ 103d |Rock Armour S/C- Gang 3{ -57d 4h| -147d 4h| ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! i ! ! ! !
E 214 Imported Rock Armour shore protection 35d [ 19| 28/03/25 | 20/05/25 | 103d |Rock Armour S/C- Gang 3| -57d 4hf -147d 4h| ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! i ! ! ! !
g2l 215 | xcavete 300 500mm trenchattop o bund 1den | 1| 1720625 | 1800625 | 850 [KB Gang2 2244h| 6804 ; ! o ! ! ; &;&;5 d X -E-::::: 8 ! us ; ! ! CIIHRIHIS ! ! 888 !
l153) 216 | mported Conesive material DT Class 2Cin bund 304n | 3| 18006725 | 23006725 | 85d |KkBGang2 2244n| 684 ; ! % X X X &;&;8 2 55454 8 ! z'sT;I ; ! ! QIR g ! ! 888 !
lsa 217 | Topsolltobund 3d4n | 3 | 24/06/25 | 27/06/25 | 854 [K8 Gang?2 224 4n| -68d4h ' ' X ' ' ' ggggg 3 XXX XK S ' oy ' ' ' 00,0,0,0°000 5 ' ' SSS 0 '
s s | 86 ErosamatType3 8dah | 4 | 27/06/25 | 09/07125 | 85d |8 Gang2 -22d4h| -684h ® ' ' o ' ' ' 22222 4 % -E-::::: 9 ' 210 ' ' QIEHIIEK N ' ' SSS 0 '
E 219 Grass seeding; Germinal Amenity Mix A3 5d | 2| 17/09/25 | 24/09/25 | 64d 4h [Landscaping S/C -7d4n[  -54d W ':):):): SRR :(:(.: % t .9 :(x(:(: i i J CRAR X P ' : ¢ a9 i ORKXK :(’;(:( ' ! ':):):): %8 i : i
187 220 CH1200 to CH1500 93d 4h 21/05/25 01110/25 | 139d 4h ~7d 4h| -108d 4h| i ; ; ; ; ; ; ; ; ; ; i ; 4/ i ; ! : : | N ; ; i ; i
| 1 V4 | Ll 1L L

Trades Contractor,Procurement Stages,KB

- Pre Construction - Contract Data Dates - Change Event - Planned Completion Dates I:l HSEQ Requirements - CCC Approval Period - Procurement - Testing - Information Required (by Others) - NRW Approval - SU Lead in Period

Calendar Exceptions

Holiday Nesting Season m Outside Earthworks Season I:l Outside of Planting Season m Outside Seeding Season Overtime m Percussive Piling Embargo Weekend Working
Link Categories

E Normal E Normal (C)
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[==] citce

Milestone Appearances
’ Start Milestone ‘ Finish Milestone

3 Charnwood Park Client Cardiff City Council Contract No:  \y000150 21/03/2024
Waterton

Bridgend Project Cardiff Coastal Defences Programme No.: CPO05 - Rev A
CF31 3PL

Telephone 01656 667601 Title Clause 32 - Construction Programme Drawn: PDRB




n | 3 | L 04 | 05 | 0 | 7]
 |unique task TRA ) Total Fmsh | Fnish Do | January | February | March | Apil | May | Jwe | Juy | August |September, October | November  December | January | February | Majch | Apil | May | Juwe | Juy | August |September, October | November| December| January | February | March | Apil | May | Jwe | Jly | August | September, October November) December | January | February | March | Apil | May | Jwe | Juy | August | September, October  November, December | Jamuary | February | March | Api
Line| D Name Duration| " Start Finish float Resources variance| variance

con | @on |1228 93 6 20 6, 20 3 17 L 05 B 228 0 24 7 204 82 16 308 27 s 8 2 5 94 |8 1503 270 48,2 5, 09 2 0630 48t B8 B e 03 73 730 M8 1229 B 7 204 8L 8B %0948 25 192 182 163037 1058 26 03 173 4B 2% 9 37 24 80 5500
4 42 403836 332 30286 -4 018,16 -1 1086 42 13 S 79 B3y 719 A By 7 3 B35 3739 4845 4749 515355 57,59 61 6365 67,69 7L 7375 77,79 81838 87,8 91,9,9% 97,99 101,103,105 107,109 111,113 115 117 119 121,123,125 127129 131133135 137,139 141,143 145 147,149 151153155 157,159 161,163,165 167,169 171,173,175 177,179 181183185
T T T 0 T T ] T ] T T 0 ] 0 T T T T 0 ] T T T T
1888 221 Excavate & Dispose of Beach Material 35d | 14| 21/05/25 | 09/07/25 | 176d |Rock Armour S/C- Gang 1| -57d 4h{ -147d 4h | | | | | | | | | | | | | | TRE: | | m | | | | |
[ | 0 0 0 q 0 0 1 0 1 0 0 q 1 0 0 T 0 0 0 0 0 0 0
1890 (222 Terram 1000 laid horizontally 35d | 7 | 22/05/25 | 10/07/25 | 176d |Rock Armour S/C- Gang 2| -57d 4hf -147d 4h| | | | | 1 | | 1 | | | | | | | Z%Zm | | | | | | |
1o0ff | |zz3 | Imeoned graded granular fil; Class 6 inembankments tomakewp | 30| o | 30555 | 10725 | 176 |RockArmour SIC - Gang 2| 57 ah| -147d I I I | I | I I I I I | I | | o I I I I I I I
rock armour formation level ' ' ' i ' ' i ' i ' ' I I i ' ' ' i ' ' I '
[ I I I I I T I I I T I | 1 I I I I I I I | I
191 24 Geo-Fabrics HPS-C11 Coastal Geotextile 35d | 9| 27/05/25 | 14/07/25 | 176d |Rock Armour S/C- Gang 3{ -57d 4h| -147d 4h| ' ' ' . h ' h ' h ' ' ' i . ' 224] f ' h ' ' ' '
[ 1 I I I | I I I I I I I | I | I I I I I I I I
192 225 Imported Rock Armour shore protection 35d |19 28/05/25 | 15/07/25 | 176d |Rock Armour S/C- Gang 3{ -57d 4h| -147d 4h| ' ' ' ' i ' i ' i ' ' ' i ' ' 2 i ' i ' ' ' '
[ T I T T T I DX IXIXIX(X XX T I L T T K IKOTK T T T I T
1938 (226 Excavate 300 x 500mm trench at top of bund 1d4h | 1| 16/07/25 | 17/07/25 | 81d |KBGang2 -26d4h(  -72d 8 888 W W ' . ' && 55 ' ' . 002020 %% %% % % ' || ' ' 00000 %00 e % 88888 ¢ ' ' ' '
i } I } } } I RRRRR } —— } } 255 } } 1 ; }
194 221 Imported Cohesive material DfT Class 2C in bund 3d4h | 3 | 17/07/25 | 22/07/25 | 81d |KB Gang2 -26d4h  -72d| 8 888 $ .N ! N ! Y && ! ! ' OO X5 ' ' 27| ! ' 0020202020 %% 88888 : : : :
105 i . » X \ . % . . \ X \ Wel . | X . X
(195)0 28 | Topsailtobund 3d4n | 3| 2307725 | 28007125 | 81d |KBGang2 264 -72d| S SSS X g : : : gg ; : ; 0,9,0.0.0.0 0.0 ; ; zzt ; ; KRS SSSSS ; ; : 1 ;
19 229 | ABGErosamatType3 8d4h | 4 | 28/07/25 | 07/08/25 | 81d |KBGang2 -26d4h|  -72d 9 SSS » " X X | o gg 22;? X : A KARXHRIIHIIIH X i 29 ] ' % .E. X .:. : 99999 A ; ! ' : !
|| | e PaNpat oat Pty S
1970 1230 | Grass seeding Germinal Amenity Mix A3 54 | 2| 24/09/25 | 01110725 | 64d 4h |Landscaping S/C -7d4h| -24d 4h RRRRKERKKK o ‘I. odododod \ ' CRKKKHKKS g SOBBBD . ' 0 X
ﬂ | | | | | | | | | | | | | 1 | |
190 232 Remove & Reinstate Access Tracks - CHO to CH450 7d4h | 6 | 10/09/25 | 19/09/25 | 208d (KB Gang1 -101d| 2454 I I I I I I I I I I I I I I I I
2000 {233 Remove & Reinstate Access Tracks - CH450 to CHI00 7d4h | 6 | 22/09/25 | 01710125 | 208d |KB Gang 1 A0d] 24| | | | | | | | | | | | | | | | |
010234 Remove & Reinstate Access Tracks - CH900 to CH1200 54| 4| 01/10/25 | 08/10/25 | 208d KB Gang1 0d|  -143d | | | | | | | | | | | | | | | |
2020 235 | Remove & Reinstate Access Tracks - CH1200 to CH1500 50| 4 | 081025 | 15/10/25 | 208d |KB Gang2 -10d| -114d 4h | | | | | | | | | | \ | | | | |
(203 1236 | Landscaping Works sd4n | 4| 151025 | 22110725 | 208d |Landscaping SIC 10| 114d 4n | | | f 1 | | | | | | | | | \ |
2040 {237 | PCC panelfence 2.44m high around traveller camp agan | 4| 23025 | 290025 | 2084 [Fencing SiC 100 -114d 4 | | | \ | | | | | | \ m | | | | |
20508 238 Remove goalposts for protection of overhead lines 1d | 1] 29/10/25 | 30/10/25 | 208d |KB Gang2 -10d| -114d 4h i i i |I |I |I i |I i |I |I m i i ; \I i
2068 1239 Remove protection works/exclusion zone to Welsh water apparatus 3d | 1| 30010725 | 04/11/25 | 208d (KB Gang2 -10d| -114d 4h | | | | | | | | | | | m | | | I |
207259 Location 22 211d 20108124 | 02110125 (230 4h | | | | | | | | | | m | | 1 | |
208 | | | I | | I | I | Pdl | | | I |
209 {261 Install Traffic Management 2d | 1] 20/08/24 | 21/08/24 | 75d |KBGang3 3d[  -88d] | | | | | | [ | [ | MI I | | | |
a0k e E{ectgoa\possforprotectlonofoverhead lines (hight restrictors on all ah | 1| 208024 | 20804 | 750 kB Gang3 3 84l ! ! ! ! ! ! ! ! ! ! .I ! ! ! ! !
- P2 | | | | | | | | | | | | | | |
21101263 General site clearance including disposal of miscellaneous vegetation. | 3d4h | 4 | 16/09/24 | 19/09/24 | 82d |KBGang3 -19d[  -104d| i i i '| '| '| i '| i '| i i i '| i i
212 (264 | Trial pits to locate BT, Vodafone LV dddn | 3] 2000024 | 260924 | 82d (KB Gang3 9d|  -104d | | | | | | | | | | MI | | | | |
13265 Electricity LV Diversions 23d | 7| 2208024 | 25/09/24 | 75 [su 4h| -84d 4h) | | | | | | | | | | Hjl | | | | |
214 266 Welsh Water Diversion 26d | 8 | 2009724 | 25/10/24 | 60d 4n |SU 4d 99d | | | | | ! | ! | ! Hjl | | | ! |
25| (267 | BTDiversion 3d | 1| 250024 | 300924 | 80d |SU an| -84d 4n ! ! ! ! ! ! I ! I ! m‘ I ! I I !
216|268 | Construct Access Tracks & Piling Pltform 12d4n | 9 | 2811024 | 1311724 | 60d 4h |K8 Gang3 A4d 9% ! ! ! | ! ! ! ! ! ! FH‘ ! ! ! ! !
|47 I I I I I I [ I [ I \ [ I I I I
28 270 | Establish Piing Plant 30 | 2| 1300125 | 150125 | 28d |sheet Piing S/C 64d ! ! gggx’ggg SRBIRRINIRS SSS ! ! ! I ug")")‘ IRRRRIR gggg@ BIIRIRK ‘ !
n9f 27 Install Sheet Piles 250 | 8 | 16/01/25 | 19102125 | 28d  [Sheet Piling S/C -64d ' ' 22%222 ;x;x;x o0 ¥ ,Ex‘ E SSS ' ' ' ' ’:’:’, QKK :("(’;(’; ggggﬁg x;x;x o Exix ' '
2200 2712 Flame cut top of sheet piles to finished level (developed length) 18d | 6 | 03/02/25 | 26/02/25 | 85d 4h |Sheet Piling S/C -64d| ! ! ! ! ! ! ! ! ! ! N ! ! . ! !
- l l l i l l I l I l I l l 1 l
1273 Shear studs (2nr/pan) fixed as connection to capping beam 6ddh | 2 | 20/02/25 | 28/02/25 | 85d 4h [Sheet Piling S/C -64d ' ' ' 3 ' ' h ' h ' i f ' ' . '
[ ] | | | | | | | | | | | | | | |
228274 Construct Reinforced Capping Beam 26d | 40 21/02/25 | 28/03/25 | 85d 4h |FRCS/C-2no -64d ' ' ' ] ' ' h ' h ' i h ' ' \ '
[ | | | | | | I | I | I | | | |
238 (3770 Install Containment Handrail 6d | 3| 31/03/25 | 07/04/25 | 85d 4h [Flood Gate Supplier -64d ' ' ' 1 ' ' h ' h ' i h ' ' \ '
[ | T T T U T T 1 T 1 T 1 T T U T
1 j : } T } y ¢ g } XKD X } } } i }
250 276 Excavation of acceptable material; topsoil say 300mm thick 150 | 11| 080425 | 30/04/25 | 85d 4h [KB Gang3 5 : : : o : 00020 %% %% o ! : : X :
1 1 I 1 T SO 1 T T T
Excavate material other than topsoil, rock or artificial hard material not ! ! ! o ! 00%0%09,9,9,9, X ! ! ! ) !
260 217 exceeding 50m depth 1d4h | 1| 01/05/25 | 02/05/25 | 85d 4n |KB Gang3 5d | | i 9 | e oo % ¢ i | | |
27F 278 Trimming to benching 21d | 8 | 02/05/25 | 04/06/25 | 85d 4h |KB Gang3 -5d | | | X | | | ggggg .09 IQ A [ | | SSS |
1 N
28 219 Basal NAUE Combigrid Geotexti 30d |12 06/05/25 | 18/06/25 | 850 4h (KB Gang3 5d | | | % | | | 22222 QR . X | | | SSS |
29) {280 Imported acceptable material Class 2C in bund 23d4h | 17| 16/05/25 | 19/06/25 | 85d 4h [KB Gang 3 5 Ve Vs | | | b | | | ool S { | | | |
- . A . . . A 0% > . . . .
20281 Reinforcement n topsoil areas; ABG Erosamat Type 3 29d4n | 12| 19/05/25 | 30/06/25 | 92d |KB Gang3 5d 8 888 2 (X ! | ! 9 X &; 55 ! ! | XX X 88888 ¢ ! ! ! !
B[ 28 | Topsoilfling to embankments t6d4n [ 12 19006125 | 11107725 | 85d4n |KB Gang3 SR AINAIAH AN AN ! ' ! XXX XX ' ! ' XXX X RARANAX ' ' ! ! !
[ | XA q 9 X
22 (283 | Grassseeding Germinal Amenity Mix A3 24d | 9| 0109725 | 02110125 | 71d4h |Landscaping SIC KN ! L ORIRIR I KKK BSRN XX S% | R R DA A4 * ! ! !
% ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
234081292 Remove & Reinstate Access Tracks 10d | 8 [ 14/07/25 | 25/07/25 |275d 4h|KB Gang3 -5d ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
2358 293 Remove goalposts for protection of overhead lines 1d | 1| 28/07/25 | 28/07/25 |275d 4h|KB Gang3 5| ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
2368 294 Remove Traffic Management 2d | 1] 29/07/25 | 30/07/25 | 275d 4h [KB Gang 3 -5 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
[ ] L 1
27(1313 Location 32 630d4h| [23/02124 A| 11109126 111d 4h ! ! ! ; ! ! ! ! 313% ; 3 ! ; !
[ | T
o 20| e s st s s wso| | v | | o Rl | Jnn T R e caae ' | r |
[ | I | I 1 I i I I I
29 315 General site clearance including disposal of miscellaneous vegetation. | 6d | 7 | 23/02/24 A| 02/09/24 | 12d 4h (KB Gang3 Ad| -80d| i X i i i lswb \ : i i i
200 316 Extend existing outfalls 12d4h [17] 18/09/24 | 0411024 | 7d4h |KBGang3FRCS/C-2n0 | -19d|  -104d | | | | | | | | | | | | | |
410317 Install protection works/exclusion zone to Welsh water apparatus 1d [ 1| 20/09/24 | 20/09/24 | 7d4h |KBGang3 -19d]  -104d | | | | | | | | | | | | | |
24200 318 Install protection works/exclusion zone to BT apparatus 3d | 2| 23/09/24 | 25/09/24 | 7d4h (KB Gang3 -19d[  -104d] | | | | | | I | I | | | | |
243 1319 Install protection works/exclusion zone to WWU apparatus 1d4h | 1| 26/09/24 | 27/09/24 | 7d 4h |KB Gang3 -19d]  -104d | | | | | | [ | [ | | | | |
2401320 Slew and Protect Vodafone apparatus 5d | 2| 03/09/24 | 09/09/24 | 19d |KBGang3 36d]  -1214) | | | | | | | | | | | | | |
u45) 321 Slew and Protect Surf Telecom apparatus 18d4h | 7 | 06/09/24 | 02110124 | 9d4h |KB Gang3 32| -122d | | | | | | | | | | | | | |
u6f 32 Slew and Protect WPD LV apparatus 6dan | 3| 1000024 | 18/09/24 | 190 [KBGang3 a1d -96d ! ! ! | ! ! ! ! ! ! ! ! | !
47| 1323 | Slewand Protect WPD HV apparatus 12d4n | 5 | 1810924 | 04110724 | 190 KB Gang3 10| 96 ! ! ! | ! ! ! ! ! ! ! ! | !
28| 324 | Slewand Protect BT apparatus Tdan | 5 | 27109024 | 1410024 | 7d4h |k Gang3 94 -104d ! ! ! | ! ! I ! I ! ! ! | !
29l 1325 | Construct Access Tracks 126 | 9| 041024 | 2211024 | 7d4h |Earthmorks SIC-Gang3 | 19|  -104d ! ! ! | ! ! I ! I ! ! ! | !
mf o | Comctonorosn ot | e | oot owenss ||| o RN | aiNE HENE IHNAE | | A ! | |
m T T T T T T 1 T 1 T T T T T
25108 1327 Construct Access Track to Embankment to Enable Dycell Construction | 43d | 12| 22/10/24 | 20/12/24 | 7d 4h |Earthworks S/C - Gang 3 -19d[  -104d| i i i i i i i i i i i i i i
22| 28 | install2dm DycellSectons 134n0 md iz | o2z | s - | | | | | | | | | | | i i i
23|l 329 | nstall Dycell n Sections - Toe Section (6m) 2680 | 67| 2012024 | 04102126 | 704 [Earthworks S/C-Gang3 | -19d| 1044 | | | | | | | | | | | | | |
25| (330 | Install Dycellin Sections - Upper Section 2680 |160] 10001725 | 11002726 | 8d |Earthworks SIC-Gang4 | -19d|  -104d | | | | | | | | | | | | | |
25| 331 Install Mechanical Anchors 60d4h 040226 | 01105026 | 7d4h A9d|  -104d | | | | | | | | | | | i | |
256 332 Establish Plant & Equipment 3d | 2 | 04/02/26 | 09/02/26 | 7d4h |Mechanical Anchor S/C -19d|  -104d| | | | | | | | | | | | | | |
] MRS :gztkan”ufs‘a:t"c’”sse“’sa' sfscableincluding anchor pate load plte, | ¢4 | 3 | 09/00126 | 28104126 | 704 Mechanicalnchorsic | 19| -1oad ! ! ! | ! ! I ! I ! ! ! | !
[ T T T T T T T T T T T T T T
258 334 Demobilise Plant & Equipment 3d | 2| 29/04/26 | 01/05/26 | 7d4h [Mechanical Anchor S/C -19d| 1044 ' ' ' ' ' ' i ' i ' ' ' ' '
2| 33 Embankment Finishing Works 89d 4h 05/05/26 | 09109126 126d . . . . . . | . | . . ] : : .
|| } } } | } } | } | } } } | }
260 336 Deposition of acceptable material; Class 2A 1d | 1] 05/05/26 | 05/05/26 | 7d4h |KBGang1 -19d[  -104d| X X X X X X ! X ! X X X X X
261f 1337 | SalixBionet C125BN geotextile 12d4h | 5| 06/05/26 | 22/05/26 | 7d4h |KB Gang 1 49d| - -104d : : : : : : : : : : : : : :
262 338 Brushwood Erosion Protection sloping 6d4h | 3 | 22/05/26 | 02/06/26 | 7d4h |KB Gang 1 -19d|  -104d] ; ; ; ; ; ; ; ; ; ; ; ; ; ;
263 1339 log or rack rolls; Gabion system 15d | 6 | 03/06/26 | 23/06/26 | 7d4h (KB Gang1 -19d]  -104d ; ; ; ; ; ; ; ; ; ; ; ; ; ;
(264|340 | Grassseeding Germinal Ameniy Mix A3 6d4n | 3| oto9ns | 09/09126 Landscaping S/C 4 BB B BRE RIS o IRRKIKKKS D0 | R |
|255] | | | | | | I | I | | I \ | |
! ! X R RDRIR R XRX ! . ! . . X RRDRR X ! !
26 342 Establish Piling Plant 2d4h | 2| 01710125 | 03110725 | 57d  [Sheet Piling SIC -69d | | D000 %0 %0 %0 %0 %0 %% 0 | | | | SRIKHKHKIKIK | 34, o0 %0 %0 %0 % %0 0% | |
a7l 33 | it et ies s8d4h | 23| 031025 | 07701126 | 57d [Sheet Piing SIC 59 X X KKK KXKXKIHKK X ! X ! OO 0S020 %0502 ! ggg 43 ¢ KKRIHK R XX ' X
=] ¢ I I XXX I I | | KRR KA | o assasss 53 20020202020, 02 | I
268|834 Flame cut top of sheet piles to finished level (developed length) 41d4h | 16/ 04/11/25 | 14/01/26 | 89d |Sheet Piling S/C -195d | | | | | | | | | | | | | | | | | 34-:%;23 | | | | |
[ | v v v q v v 1 v 1 v q 1 q v q v v i 0 1 v 0 v
269) 345 Shear studs (2nr/pan) fixed as connection to capping beam 45d | 6| 06/11/25 | 21/01/26 | 89d |Sheet Piling S/IC -195d| | | | | | | | | | | | | | | | | | s m| | | | |
[ O O O 0 O O O O O O 0 O 0 T a T O [} L—L L O 0 T 0 O
2701 346 Construct Reinforced Capping Beam 60d 4h [115| 07/11/25 | 13/02/26 | 89d [FRCS/C-2no -195d | | | | | | | | | | | | | | | | | 46 4 m| | | | |
M 347 Install Containment Handrail 16d4h [ 7 | 16/02/26 | 10/03/26 | 89d [Fencing S/C -195d| | | | | | | | | | | | | | | | | | 47| M| | | | |
311349 Remove & Reinstate Access Tracks 10d | 7 | 24/06/26 | 07/07/26 | 7d4h |KBGang3 -19d]  -104d | | | | | | I | I | | | I | | | | | ml [ | | |
214F 1350 Remove Temporary Carriageway 24d4h | 8 | 08/07/26 | 11/08/26 | 7d 4h |KB Gang3 -19d]  -104d | | | | | | [ | [ | | | [ | | | | | ml I | | |
275 1351 Landscaping Works 12d4h | 4 | 11/08/26 | 27/08/26 | 7d4h |Landscaping S/C -19d]  -104d | | | | | | [ | [ | | | [ | | | | | ml I | | |
276 (352 Remove Traffic Management 24 | 1| 09/09/26 | 11/09/26 KB Gang 3 111d4h | | | | | | | | | | | | | | | | | | ml | | | |
277( 353 Location 42 245d 18/09/24 | 16/09/25 |236d 4h | | | | | | | | | | | R || ml | | | |
79l (355 | Instal Trafic Management 20| 1| 1809724 | 19109724 | 1049 4 KB Gang 1 Y Y ! | ! I ! I L ! | ! ! | !
M I I [ I [ I [ [ I [ I
280 1356 Generalsite clearance including disposal of miscellaneous vegetation. | 1d4h | 2 | 23/09/24 | 24/09/24 | 103d |KBGang1 S2d[  -12d) ' i ' i ' ' ' i d ' ' I i ' I '
- 1 1 I 1 I I 1 I 1 | 1
81) (357 Trial pits to locate BT, Vodafone LV 1d4h | 1| 25/09/24 | 26/09/24 | 222d (KB Gang 1 42 -12d] | | | | | | | | | | | | | | | | | | | | |
[ 38 Electricity LV Diversions 4| 1| 26009024 | 26009724 | 2224 |sU “2d -12d | | | | | | | | | | | | | | | | | | | | |
83| 1359 | Electricity HV Diversions 1dan | 1| 2709024 | 30009724 | 2224 |sU a2 12 | | | | | | | | | | | | | | | | | | | | |
(284 1360 | VirginDiversion 1den | 1| 3009724 | 0171024 | 2224 [sU A2 -12d | | | | | | | | | | | 30 | | | | | | | | | |
285) 1361 | Ww protection 12d4n | 8 | 20009724 | 081024 | 2220 [K8 Gang1 A2 -12d | | | | | | | | | | | 51 \ | | | | | | | | |
| | v v v a v v 1 v 1 v v i 1 a v a v v 0 v " v
286362 Vodafone Diversion 1d4h | 1| 0211024 | 0310124 | 222 |SU d2d -12d | | | | | | | | | | | zelzm | | | | | | | | | |
2878 363 BT Diversion 3d 1] 03/10/24 | 08/10/24 | 222d |SU -12d -12d | | | | | | | | | | | 3| | | | | | | 1 | | |
2883|8364 Construct Access Tracks 8d | 3| 08/10/24 | 18/10/24 | 222d [KBGang1 S2df 12 | | | | | | | | | | | 364 | | | | | | | | | |
[ | T
= . R KR
2900366 Excavation of acceptable material; topsoil say 300mm thick 6d | 5| 1871024 | 2811024 | 1250 KB Gang2 Sod| 12 | | | o | | | esT_' RHIKRIIHIRRIKK | | | | 0020200 % 4 | | | |
Excavate material other than topsoil, rock or artificial hard material not | | | X | | | 660676060406 | | | | QIIRIREK ! | | | |
E E 67] OO IOOCOK MOODDEK
ﬁ 367 excesding 0150m et 4h | 1] 2810024 | 2811024 | 1250 |KB Gang2 12d -12d : : : 9 : : : 96262022022 % % : : : : e oo % ¢ : : : X :
292 1368 Trimming to benching 11d4h [ 5| 29/10/24 | 11/04/25 | 125d (KB Gang2 -12d| -12d . A . X | | | . A . ' 90009229 M X ' ' SSS ¢ '
1 N
293)0 369 Basal NAUE Combigrid Geotexti 17d4h | 7 | 3010724 | 24/04/25 | 1250 |KB Gang2 Sod| - -12d * X X X X X X X X X X X X 00.0.0.0.00 4 N ! X X SSS X
2041 1370 Imported acceptable material Class 2Cin bund 32d4h | 24| 31710724 | 19/05/25 [ 125d |KB Gang2 S2d[ 12 .X ." ! X ! X J ! ! X X ! ! 0000 0 0 0 e i ! ! !
|| | | | | | | ¢ OO X_'"'!!!lllx T | | | -x(-x-(xx( | | | |
2958 3N Reinforcement in topsoil areas; ABG Erosamat Type 3 15d4h | 6 | 30/04/25 | 22/05/25 | 125d |KB Gang2 -12d| -12d| 8 888 .X X ; ; ; X && 5 ; ; ; 0 26%0%20 %% %% %% 371I _ ; ; ; 0000 0 0 0 e % 88888 ; ; ; ;
] XXX X T SCS
2608 3712 Topsoil filling; to embankments 8d4h | 6 | 14/05/25 [ 27/05/25 | 125d |KB Gang2 A2d -12d) 8 888 ,C i i i && 8 88 i i i K (:(: o, 37, . i i 202020 %0202 88888 i i i i
297|373 | Grass seeding Germinal Amenity Mix A3 12d | 5| 01/09/25 | 16/09/25 | 77 4n |Landscaping SIC LORKK KA HHKN KX | | 73 | XX 5 | X |
[ | ' ' ' 0 ' ' 1 ' 1 ' ' 0 1 1 ' 1 ' ' 0 '
| 298 974 Location 52 146d 26102125 | 24/09125 |236d 4h | | | | | | | | | | | 37? ! | | m | | | | | |
|299] I I I I I I I I I I 37‘53 i f R, I I I I I I I I
300)l (3% | nstal Trafic Management 20| 1] 2602725 | 2702125 | 206d [KBGang2 | ! | | | . | | kL i i | | | | | |
[ | v T v 1 v q 1 | g g v 1 v v 0 v
301f 377 General site clearance including disposal of miscellaneous vegetation. | 1d | 1 | 28/02/25 | 28/02/25 | 206d |KB Gang2 | | | | | | 377 | | | | | |
- T T T T T T T T T T T T T T T T T T T T
302 378 Welsh Water Main Protection 8d | 5| 27/05/25 | 06/06/25 | 273d 4n|KB Gang 2 J2d 12d . . . [ . . . . . . . [ . [ . 37 [ . . . . . \ .
[ | [
3038 1379 Construct Access Tracks 10d4h | 8 | 06/06/25 | 20/06/25 [273d 4h|KB Gang2 -12d| -12d| ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! 79| ! ! ! ! ! ! ! !
[ I I I | I I I I I I I | I I I T | I I I I | I
304 . . . \ . . . . . . . \ . \ . 30 B2 | . . . \ .
1 t t t = t t t YXIXX X t T t t t C OOK | t t t
305 381 Excavation of acceptable material; topsoil say 300mm thick 3d | 3| 23/06/25 | 25/06/25 [178d 4h|KB Gang 2 S2d) 12 ' 1 ' ' ' 1 D% KIS ' 81 | | ' ' 0000000 0a 004 i ' ' '
|| Excavate material other than topsoi, rock or artificial hard material not 8 888 :x .x ! ! ! : && 5 ! ! ! ! ! ! ! : ! ! ! !
" ' g ' qd ' ' g ). 0. &, IK XK ' g ' ' ) 0. 0.0,.0.0. 0 ¢ 1 ' ' '
306f 382 exceeding 050m depth 4h | 1| 26006125 | 26/06/25 | 178d 4n|KB Gang 2 J2d 12d § § e o | | | % | | | RORRIIRIRIIRL | ﬂl | | QR X | | | |
| | SRR
307)0 383 Trimming to benching 60 | 3| 26/06/25 | 04/07/25 [178d4h|KB Gang2 Jod| - -12d | | | o | | | SRRIKIEIRRIEK | 3 | | 002020 % %% 4 | | | |
|08 X! IOOOOK i XXX
308f 384 Basal NAUE Combigrid Geotextil 7d4h | 3| 27/06/25 | 08/07/25 |178d 4h KB Gang 2 “2d 12d | | | K | | | &;&;8 SRSRSRSRSRSRSRIR 8 | B4T> | | KKK A ! ! ! 888 !
3090 1385 | Imported acceptable material Class 2C in bund 130 [ 10| 3006725 | 17707725 | 1780 4n KB Gang 2 a2 -12d I I I K I I I 0202020202020 2020 % I 365 I I QSRS i I I I I
[ T
310) 138 | Reinforcementin topsoil areas; ABG Erosamat Type 3 8d | 3| 08/07/25 | 18/07/25 |178d 4h KB Gang 2 A2 -12d I | I L ! ! | ggggg < 140 S I I I I 09,808,900 | I I I SSS I
I . A . . . A (G2 . L . . . . . .
3110 1387 | Topsoll fillng to embankments adan | 4| 18007725 | 24007125 1784 4h KB Gang 2 s2d -12d vy Yo ! | I ¢ ! | | 2 4 S¢S 9 | (| | LORHIHKIRK g | | | |
[ DX X X X R X XX 1 DX X DX XXX
312|388 | Grass seeding; Germinal Amenity Mix A3 6d | 3| 17/00725 | 24109725 | 776 4h |Landscaping SIC X ! DDLOIREIN L4 K | d | ) e SREKEKKRKK m' X 0% %% % ! !
13 | | | | | | | | | | | | | | | | | | ml | | 250 PRI | |
T
314[1390 | Supply As Build Drawing 254 1109726 | 161026 G} A1dan ! ! ! | ! ! I ! I ! ! | I | ! | ! ! ! I ! kL | !
i T
3151391 | provide Health & Safety File 254 11109726 | 16110726 kB AT1d4h ! ! ! | ! ! ! ! ! ! ! | ! | ! | ! ! ! ! Ao | !
T T T I T T T T T T T I T I T I T T T T T I T
T T T T T T I T I T T T I T T T T T I T T T T
T T T T T T T T T T T T T T T T T T T T T T T
I I I I I I I I I I I I I I I I I I I I I I I
| | | | | | I | I | | | I | | | | | I | | | |
T T T U T T 1 T 1 T T U 1 U T U T T 1 T T U T
} } } T } } } } } } } T } T } T } } } } } i }
| | | I | | | | | | | I | I | I | | | | | I |
; ; ; ; ; ; j ; j ; ; ; j ; ; ; ; ; j ; ; ; ;
| | | | | | | | | | | | | | | | | | | | | | |
| | | | | | | | | | | | | | | | | | | | | | |
| | | | | | | | | | | | | | | | | | | | | | |
I I I | I I I I I I I | I | I | I I I I I | I
| | | I 1 | I | I | | I I I | I 1 | I | | | |
|| I - I N ISR |1 72 7 1 A A A | " A | 77 A A 7¢I
| | | I I | I | I | | I I I | I I | | I | | | |
| | | I | | I | I | | I I I | I | | | I | | | |
| | | I | | I | I | | I I I | I | | | I | | | |
| | | I | | I | I | | I I I | I | | ml I | | I |
| | | | | | | | | | | | | | | | | | ml | | | | |
| | | | | | I | I | | | I | | | | | ml I | | | |
| | | | | | I | I | | | I | | | | | ml I | | | |
| | | | | | I | I | | | I | | | | | Hjl I | | | |
| | | | | | I | I | | | I | | | | | Pdl I | | | |
| | | | | | I | I | | | I | | | | | ml I | | | |
| | | | | | I | I | | | I | | | | | m I | | | |
| | | | | | I | I | | | I | | | | | m I | | | |
| | | | | | | | | | | | | | | | | | m | | | | |
| | | | | | | | | | | | | | | | | | m | | | | |
| | | | | | | | | | | | | | | | | | | | | | |
I I I I I I | I | I I I | I I I I I | I I I I
T T T I T T I T I T T I I I T I T T I T T I T
T T T T T T I T I T T T I T T T T T I T T T T
l l l 1 l l I l I l l 1 I 1 l 1 l l I l l 1 l
I I I I I I I I I I I I I I I I I I I I I I I
L L L Il L L L L L L L Il L Il L Il L L L L L Il L
11 Stacked Histo - Design Sub Contractor, Earthworks S/C - Gang 1, Earthworks S/C - Gang 2, Earthworks S/C - Gang 3, Earthworks S/C - Gang 4, Fencing S/C, Flood Gate Supplier, FRCS/C 20 L L L " L L 4 L 4 L L - L " L " L L 4 L - L - L
2no, GI S/C, KB, KB Gang 1, KB Gang 2, KB Gang 3, Landscaping S/C, Mechanical Anchor S/C, RCIS - Surveyor, Rock Armour S/C, Rock Armour S/C - Gang 1, Rock Armour S/C- Gang 2, ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
Rock Armour S/C - Gang 3, Sheet Piling S/C, SU, Surfacing S/C, Traffic Management S/C, Utility S/C e | | | | | | | | | | | | | | | | | | | | | | | |
N I I I [ [ I [ I [ I I [ [ [ I [ [ I [ I [ I [ I
| | | I I | | | | | | | I I | I I | | | | | | |
i | | | I I | | | | | | | I I | I I | | | | | | | |
“ | | | | I | | | | | | | I | | | I | | | | | | | |
14
| | | | | | | | | | | | | | | | | | | | | | | | |
13
I I I | | I [ I [ I I I | XK i I | | I I [ I I I I I
12 o
1 | | | I I | | | | | | | | 2020 20% | | | I | | | | | | | |
1
g | | | I I | | | | | | I | | I | | | | | | | |
2 | | | | I | | | | | | | I | | | | | | | |
9
. | | | | | | | | | | | | | | | | | | | | |
, | | | | | | | | | | | | | | | | | | |
| | | I I | | | | I | | | | | | |
r I I I I I I I I I I I I ORIKK I I I I I I I
7 RARNK
. | | | | | | | | | I I I | oo ﬁ | | | | | | |
. | | | | | | | | I | I I XX Sj | | | | | | |
3 . . . - : . . - . . - . RXXKD . . . - . - .
) | | | I | | | | | | | 2202022 | | | | | | |
1 | | | | [ [ [ 8 | [ | | | |
| | | I | I |
Alocation EEEEEEEEEEEEREEEEEEEEEEEEEEEEEEEEEEEEEEEEEREEEEEEEEEREE EEEEEEEEREE EEEEEEE EEEEEEEEREEEEEEEEEERERE ] IEEEEE E IEEEE E EEEEEEEEEEEEEEEEEEEEEEEEEEEEEREEEEEEEE
Trades Contractor,Procurement Stages,KB
- Pre Construction - Contract Data Dates - Change Event - Planned Completion Dates I:l HSEQ Requirements - CCC Approval Period - Procurement - Testing - Information Required (by Others) - NRW Approval - SU Lead in Period
Calendar Exceptions
V" Aroliday [\ ] Westing Season momside Earthworks Season I:lOutside of Planting Season momside Seeding Season [/ ] overtime mmmussive Piling Embargo |/ weekend Working
Link Categories
E Normal E Normal (C)
Symbols
[==] citcel
Milestone Appearances
’ Start Milestone ‘ Finish Milestone
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