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Pre Award

Submit Tender

Tender Evaluation Period

Intention to Contract Award

Standstill Period

Contract Award

Pre-Construction Meeting

Delayed Start

Contract Data Dates

Starting, Access & Completion Date

Starting Date

Access Date

Completion Date

Potential Completion Date

Incomplete and Out of Date C3 Quotations & C4 Payments

Potential Completion

Completion Date

Terminal Float

Planned Completion

HSEQ REQUIREMENTS

Health & Safety

Construction Phase Plan

Risk Assessments

Method Statements

Environment

Environmental Plan

Impact Assessments

Site Waste Management Plan

Liaison with Archaeologist 

Review and Update Knotweed Management Plan

Quality

Quality Plan

Inspection / Test Plan

Approval of Documentation

Approval of Health & Safety Documentation

Approval of Environmental Documentation

Approval of Quality Documentation

Design & Procurement

Access Design

Design Access to Proposed Site Compound Location 12

Delay to Approval

Design Access for Haul Routes Location 12

Design Widened Access at Motor Boat/Sailing and Angling Club Entrance

Location 22

Delay to Approval

Design Access for Haul Route Location 42

Design Temporary Access Lamby Way Location 32

Appendix 1/10: Permanent Works to be Designed by the Contractor

Service spans/Alterations/Protection

Concrete Revetment System

Prepare & Submit AIP for Concrete Revetment System

Approval AIP for Concrete Revetment System

Mechanical Earth Anchor

Prepare & Submit AIP for Mechanical Earth Anchor

Approval AIP for Mechanical Earth Anchor

Natural Flood Management

Prepare & Submit AIP for Natural Flood Management

Approval AIP for Natural Flood Management

Handrailing

Geotextile Anchoring Pins

Sheet Pile Clucth Sealant

Prepare & Submit AIP for Sheet Pile Clucth Sealant

Approval AIP for Sheet Pile Clucth Sealant

Appendix 1/4: Working & Fabrication Drawings

Site Layouts & Access Routes

Pas 128 Utility Survey

Temporary service protection measures

Site clearance plans

Noise control stations - Prepare Plans & Reports

Noise control stations - Gather Baseline Data

Vibration control stations - Prepare Plans & Reports

Vibration control stations - Gather Baseline Data

Appendix 1/11: Temporary Works

Review Tender Temporary Works Register & Update

Develop Schedule of Temporary Works Designs & Categories 

Tempoary Works Design Co-ordiantor to Revie and Update Weekly

Design & Buildability

Review Dycell Buildablity & Discuss Alternatives

Procurment/Sourcing of Materials

Rock Armour - Testing & Approvals

2C Source - Testing & Approvals

Source granular fill; Class 6C

Concrete Revetment System

Mechanical Anchors

Natural Flood Management

Handrailing

Procurement of Geotextiles

Subcontractors

Sheetpiling - (inclduing pile procurment)

Surfacing

Rock Armour

Ground Investigation

Traffic Management

Submit Notices 

Prepare Layout Plans & Submit for Approval

Approval of Layout Plans

Flood Risk Activity Permit & Marine Licence

Discharge Planning Conditons

Discharge Marine Licence Conditions

Recieve Marine Licence for CCC

Develope Permit for Submission

Submit Permit to NRW

NRW Approval Period

Allowance for Revision 

Resubmit to NRW for Final Approval

Liaison

Public Liaison & Other Contractors - (Ongoing throughout Project)

Hold Meet the Contractor Event & Issue Initial News Letter

Condition Surveys

SU Notice Periods

Early Liaison with Stats 

Incomplete and Out of Date C3 Quotations & Payment of C4 

Lead in Period National Grid (formerly WPD)

Lead in Period Vodafone

Lead in Period Virgin - (no works requiered)

Lead in Period Wales and West Utilities (WWU)

Lead in Period Welsh Water

Lead in Period BT

Lead in Period Surf Telecom

Enabling Works

Ground Investigation Works

Prepare H&S Documentation for GI Works & Early Site Clearance

Establish Temporary Site Compound

Site Clearance - (Ecologist Required during nesting season)

Onsite Investigation Works

Off Site Testing

Prepare Ground Investigation Report

Submit Reports

Construct 278 Access to Haul Routes and Site Compound

Construct Access to Proposed Site Compound Location 12

Construct Access for Haul Routes Location 12

Construct Widened Access at Motor Boat/Sailing and Angling Club

Entrance Location 22

Construct Access for Haul Route Location 42

Remove Existing Island 

Site Clearance 

Install TM & Remove Existing Island

Construction

Mobilisation

Set up site Compound & Welfare Facilities

Location 12

Site Clearance, Service Diversion/Protection Works & Access Tracks

Erect goalposts for protection of overhead lines (hight restrictors on all

plant)

Install protection works/exclusion zone to Welsh water apparatus 

General site clearance including disposal of miscellaneous vegetation.

Construct Access Tracks - CH0 to CH450

Construct Access Tracks - CH450 to CH900

Construct Access Tracks - CH900 to CH1200

Construct Access Tracks - CH1200 to CH1500

Welsh Water Crossing nr 1 - 1200mm diam CSO/SW - CH840

Welsh Water Crossing nr 2 - 2500mm diam CSO/SW - CH860

Welsh Water Crossing nr 3 - 1830mm diam CSO/SW - CH900

Welsh Water Crossing nr 4 - 2400mm diam CSO/SW - CH1330

Construction of Rock Revetment

Import & Stockpile Rock Armour

CH0000 to CH0450

Excavate & Dispose of Beach Material

Terram 1000 laid horizontally

Imported graded granular fill; Class 6C in embankments to make up

rock armour formation level

Geo-Fabrics HPS-C11 Coastal Geotextile

Imported Rock Armour shore protection

Excavate 300 x 500mm trench at top of bund

Imported Cohesive material DfT Class 2C in bund

Topsoil to bund

ABG Erosamat Type 3

Grass seeding; Germinal Amenity Mix A3

CH0450 to CH0900

Excavate & Dispose of Beach Material

Terram 1000 laid horizontally

Imported graded granular fill; Class 6C in embankments to make up

rock armour formation level

Geo-Fabrics HPS-C11 Coastal Geotextile

Imported Rock Armour shore protection

Excavate 300 x 500mm trench at top of bund

Imported Cohesive material DfT Class 2C in bund

Topsoil to bund

ABG Erosamat Type 3

Grass seeding; Germinal Amenity Mix A3

CH0900 to CH1200

Excavate & Dispose of Beach Material

Terram 1000 laid horizontally

Imported graded granular fill; Class 6C in embankments to make up

rock armour formation level

Geo-Fabrics HPS-C11 Coastal Geotextile

Imported Rock Armour shore protection

Excavate 300 x 500mm trench at top of bund

Imported Cohesive material DfT Class 2C in bund

Topsoil to bund

ABG Erosamat Type 3

Grass seeding; Germinal Amenity Mix A3

CH1200 to CH1500
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16/12/22 A

16/12/22 A

16/12/22 A

29/06/23 A

29/06/23 A

10/07/23 A

10/07/23 A

11/07/23 A

09/10/23

09/10/23 A

09/10/23 A

09/10/23 A

31/10/26

02/11/26

02/11/26

22/04/27

16/10/26

16/10/26

16/10/26

09/10/23 A

20/11/23 A

20/11/23 A

19/12/23 A

19/12/23 A

09/10/23 A

09/10/23 A

16/10/23 A

16/10/23 A

27/11/23 A

16/10/23 A

18/03/24

18/03/24

18/03/24

27/10/23 A

30/01/24 A

27/10/23 A

17/04/24

09/10/23 A

18/10/23 A

18/10/23 A

29/11/23 A

15/11/23 A

18/10/23 A

29/11/23 A

18/04/24

18/10/23 A

23/10/23 A

23/10/23 A

01/05/24 *

31/05/24

21/06/24

31/05/24

26/07/24

16/08/24

26/07/24
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30/09/24

26/07/24

13/05/24
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12/02/24 A
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02/04/24 *
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25/11/24

09/09/24

11/06/24

23/10/23 A

23/09/24

20/06/24

20/11/23 A

23/10/23 A

06/11/23 A

06/11/23 A

06/11/23 A

04/12/23 A

09/10/23 A

09/10/23 A

09/10/23 A

09/10/23 A

09/10/23 A

09/10/23 A

09/10/23 A

04/12/23 A

11/12/23 A

09/10/23 A

22/05/24

22/05/24

14/06/24

09/10/23 A

09/10/23 A

23/10/23 A

27/02/24 A

02/04/24

04/03/24 A

02/04/24

02/04/24

02/04/24

27/02/24 A

06/11/23 A

06/11/23 A

06/11/23 A

01/07/24

03/07/24

10/07/24

02/08/24

09/09/24

16/09/24

07/02/24 A

11/07/24

18/07/24

07/08/24

20/08/24

07/02/24 A

07/02/24 A

30/08/24

08/02/24 A

18/07/24

18/07/24

08/02/24 A

08/02/24 A

16/09/24

17/09/24

08/02/24 A

19/09/24

03/10/24

16/10/24

25/10/24

04/11/24

05/11/24

06/11/24

04/11/24

20/09/24

20/09/24

03/10/24

03/10/24

04/10/24

07/10/24

08/10/24

09/10/24

01/04/25

03/04/25

10/04/25

22/04/25

01/09/25

20/12/24

20/12/24

06/01/25

07/01/25

08/01/25

09/01/25

09/05/25

13/05/25

21/05/25

29/05/25

10/09/25

24/03/25

24/03/25

25/03/25

26/03/25

27/03/25

28/03/25

17/06/25

18/06/25

24/06/25

27/06/25

17/09/25

21/05/25

06/10/23 A

16/12/22 A

29/06/23 A

29/06/23 A

09/07/23 A

10/07/23 A

10/07/23 A

06/10/23 A

22/04/27

31/10/26

09/10/23 A

09/10/23 A

31/10/26 *

22/04/27

22/04/27

22/04/27

22/04/27

22/04/27

16/10/26

30/04/24

29/01/24 A

22/01/24 A

29/01/24 A

29/01/24 A

22/12/23 A

19/10/23 A

26/10/23 A

26/10/23 A

22/12/23 A

26/10/23 A

16/04/24

16/04/24

16/04/24

30/04/24

31/01/24 A

02/11/23 A

30/04/24

17/01/25

31/05/24

28/11/23 A

08/02/24 A

01/05/24

05/12/23 A

01/03/24 A

31/05/24

04/04/24

22/11/24

10/05/24

30/05/24

20/06/24

15/08/24

25/07/24

15/08/24

11/10/24

06/09/24

27/09/24

22/11/24

06/09/24

10/06/24

27/06/24

25/07/24

20/09/24

02/09/24

07/11/23 A

02/09/24

24/05/24

12/01/24 A

12/01/24 A

09/04/24

22/04/24

21/05/24

15/01/24 A

03/11/23 A

12/01/24 A

15/01/24 A

30/04/24

30/04/24

17/01/25

27/02/24 A

24/07/24

21/05/24

08/11/24

06/12/24

17/01/25

01/11/24

22/07/24

10/01/25

10/01/25

10/07/24

09/02/24 A

03/11/23 A

29/02/24 A

01/12/23 A

01/12/23 A

29/02/24 A

28/06/24

28/06/24

28/06/24

09/10/23 A

09/10/23 A

09/10/23 A

01/12/23 A

08/12/23 A

14/12/23 A

19/09/24

28/06/24

28/06/24

28/06/24

19/09/24

20/10/23 A

28/03/24

16/08/24

07/08/24

04/03/24 A

19/09/24

19/09/24

19/09/24

05/07/24

16/09/24

16/09/24

17/11/23 A

02/07/24

10/07/24

01/08/24

06/09/24

13/09/24

16/09/24

05/09/24

18/07/24

07/08/24
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08/02/24 A
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14/05/25
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18/06/25

23/06/25
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09/07/25
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01/10/25

90d

90d

90d

90d

90d

90d

326d 4h

65d 4h

63d

65d 4h

9d 4h

326d 4h

9d 4h

28d

37d

37d

180d 4h
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326d 4h

326d 4h

326d 4h

180d 4h

9d 4h

28d
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42d

42d

54d 4h

44d 4h

44d 4h

44d 4h

28d
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326d 4h

254d
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37d

285d
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180d 4h

9d 4h

28d
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9d 4h

13d

13d

13d

11d 4h

20d 4h

20d 4h

20d 4h

11d 4h

7d 4h

34d

36d

11d 4h

7d 4h

8d 4h

52d 4h

103d

103d

13d

13d

13d

103d

103d

103d

9d 4h

9d 4h

9d 4h

9d 4h

9d 4h

9d 4h

9d 4h

35d 4h

35d 4h

208d

274d

103d

103d

103d

103d

123d

123d

123d

123d

123d

138d 4h

284d

139d 4h

180d

139d 4h

103d

103d

103d

103d

103d

85d

85d

85d

85d

64d 4h

139d 4h

103d

103d

103d

103d

103d

85d

85d

85d

85d

64d 4h

139d 4h

103d

103d

103d

103d

103d

85d

85d

85d

85d

64d 4h

139d 4h

KB

KB

Design Sub Contractor

KB

Design Sub Contractor

KB

Design Sub Contractor

Design Sub Contractor

Mechanical Anchor S/C

Design Sub Contractor

Design Sub Contractor

Design Sub Contractor

Fencing S/C

Design Sub Contractor

Sheet Piling S/C

Sheet Piling S/C

KB

Utility S/C

KB

KB

Design Sub Contractor

Design Sub Contractor

Design Sub Contractor

Design Sub Contractor

KB

KB

KB

KB

KB

Traffic Management S/C

KB

KB

KB

KB

RCIS - Surveyor

KB

GI S/C

KB Gang 1

KB Gang 1

GI S/C

GI S/C

GI S/C

GI S/C

KB Gang 1

KB Gang 1

KB Gang 1

KB Gang 1

KB Gang 1

KB Gang 1

KB Gang 2

KB Gang 2

KB Gang 2

KB Gang 2

KB Gang 2

KB Gang 2

KB Gang 2

KB Gang 2

KB Gang 2,FRC S/C - 2no
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Trades Contractor,Procurement Stages,KB
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Telephone  01656 667601

3 Charnwood Park
Waterton
Bridgend
CF31 3PL

Client

Project

Title

Contract No: Date:

Programme No.:

Drawn:

Cardiff City Council

Cardiff Coastal Defences

Clause 32 - Construction Programme

W000150 21/03/2024

CP05 - Rev A

PDRB

Line
Unique task

ID
Name Duration
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(h)
Start Finish
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(CP01)
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Excavate & Dispose of Beach Material

Terram 1000 laid horizontally

Imported graded granular fill; Class 6C in embankments to make up

rock armour formation level

Geo-Fabrics HPS-C11 Coastal Geotextile

Imported Rock Armour shore protection

Excavate 300 x 500mm trench at top of bund

Imported Cohesive material DfT Class 2C in bund

Topsoil to bund

ABG Erosamat Type 3

Grass seeding; Germinal Amenity Mix A3

Reinstatement Works

Remove & Reinstate Access Tracks - CH0 to CH450

Remove & Reinstate Access Tracks - CH450 to CH900

Remove & Reinstate Access Tracks - CH900 to CH1200

Remove & Reinstate Access Tracks - CH1200 to CH1500

Landscaping Works

PCC panel fence 2.44m high around traveller camp

Remove goalposts for protection of overhead lines

Remove protection works/exclusion zone to Welsh water apparatus 

Location 22

Site Clearance, Service Diversion/Protection Works & Access Tracks

Install Traffic Management

Erect goalposts for protection of overhead lines (hight restrictors on all

plant)

General site clearance including disposal of miscellaneous vegetation.

Trial pits to locate BT, Vodafone LV

Electricity LV Diversions

Welsh Water Diversion

BT Diversion

Construct Access Tracks & Piling Platform

Sheet Pile Installation

Establish Piling Plant

Install Sheet Piles

Flame cut top of sheet piles to finished level (developed length)

Shear studs (2nr/pan) fixed as connection to capping beam

Construct Reinforced Capping Beam

Install Containment Handrail

Construct Flood Bund

Excavation of acceptable material; topsoil say 300mm thick

Excavate material other than topsoil, rock or artificial hard material not

exceeding 0.50m depth

Trimming to benching

Basal NAUE Combigrid Geotextil

Imported acceptable material Class 2C in  bund

Reinforcement in topsoil areas; ABG Erosamat Type 3 

Topsoil filling; to embankments

Grass seeding; Germinal Amenity Mix A3

Reinstatement Works

Remove & Reinstate Access Tracks

Remove goalposts for protection of overhead lines

Remove Traffic Management

Location 32

Site Clearance, Service Diversion/Protection Works & Access Tracks

General site clearance including disposal of miscellaneous vegetation.

Extend existing outfalls

Install protection works/exclusion zone to Welsh water apparatus 

Install protection works/exclusion zone to BT apparatus 

Install protection works/exclusion zone to WWU apparatus 

Slew and Protect Vodafone apparatus 

Slew and Protect Surf Telecom apparatus 

Slew and Protect WPD LV apparatus 

Slew and Protect WPD HV apparatus 

Slew and Protect BT apparatus 

Construct Access Tracks

Construction of Erosion Protection Works

Construct Access Track to Embankment to Enable Dycell Construction 

Install 2.4m Dycell Sections 134no

Install Dycell in Sections - Toe Section (6m)

Install Dycell in Sections - Upper Section

Install Mechanical Anchors

Establish Plant & Equipment

Install Platipus S6 (osa)  s/s cable including anchor plate, load plate,

locknuts etc.

Demobilise Plant & Equipment

Embankment Finishing Works

Deposition of acceptable material; Class 2A

Salix Bionet C125BN geotextile

Brushwood Erosion Protection sloping

log or rock rolls; Gabion system

Grass seeding; Germinal Amenity Mix A3

Sheet Pile Installation

Establish Piling Plant

Install Sheet Piles

Flame cut top of sheet piles to finished level (developed length)

Shear studs (2nr/pan) fixed as connection to capping beam

Construct Reinforced Capping Beam

Install Containment Handrail

Reinstatement Works

Remove & Reinstate Access Tracks

Remove Temporary Carriageway

Landscaping Works

Remove Traffic Management

Location 42

Site Clearance, Service Diversion/Protection Works & Access Tracks

Install Traffic Management

General site clearance including disposal of miscellaneous vegetation.

Trial pits to locate BT, Vodafone LV

Electricity LV Diversions

Electricity HV Diversions

Virgin Diversion

WWU Protection

Vodafone Diversion

BT Diversion

Construct Access Tracks 

Construct Flood Bund

Excavation of acceptable material; topsoil say 300mm thick

Excavate material other than topsoil, rock or artificial hard material not

exceeding 0.50m depth

Trimming to benching

Basal NAUE Combigrid Geotextil

Imported acceptable material Class 2C in  bund

Reinforcement in topsoil areas; ABG Erosamat Type 3 

Topsoil filling; to embankments

Grass seeding; Germinal Amenity Mix A3

Location 52

Site Clearance, Service Diversion/Protection Works & Access Tracks

Install Traffic Management

General site clearance including disposal of miscellaneous vegetation.

Welsh Water Main Protection

Construct Access Tracks

Construct Flood Bund

Excavation of acceptable material; topsoil say 300mm thick

Excavate material other than topsoil, rock or artificial hard material not

exceeding 0.50m depth

Trimming to benching

Basal NAUE Combigrid Geotextil

Imported acceptable material Class 2C in  bund

Reinforcement in topsoil areas; ABG Erosamat Type 3 

Topsoil filling; to embankments

Grass seeding; Germinal Amenity Mix A3

Works Required for Completion

Supply As Build Drawing

Provide Health & Safety File
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1 Stacked Histo - Design Sub Contractor, Earthworks S/C - Gang 1, Earthworks S/C - Gang 2, Earthworks S/C - Gang 3, Earthworks S/C - Gang 4, Fencing S/C, Flood Gate Supplier, FRC S/C
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Rock Armour S/C - Gang 3, Sheet Piling S/C, SU, Surfacing S/C, Traffic Management S/C, Utility S/C
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