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Compliance  

• All compliance objectives were met in 2023 - most notable receiving a B permit 

banding and 0 environmental complaints. This has been helped by the automatic pH 

control system installed in the Effluent Treatment Plant, and internal noise and 

odour assessments.   

• External non-compliances reduced by 47% and in 2023 compared to 2022.  

 

Energy and Water 

• Production reduced by 11% in 2023 compared to 2022, which meant that the site 

failed to meet energy and water reduction objectives.  

• Energy and water reduction is a priority in 2024 

 

Waste 

• Kepak Merthyr continues to send contaminated plastics to landfill, due to contractor 

restrictions  

• Alternative contractors for waste collection are being considered in Q1 of 2024, with 

zero to landfill being a stipulation of all potential contracts  

 

 

3. Projects – completed and ongoing  

 

• Weekly energy and Water Management meetings between the Environmental Team 

and Senior Management commenced in the 2nd half of 2023. Performance against 

objectives and opportunities for improvement are discussed to drive resource 

efficiency at site.  

• Slaughter knife steriliser units are the most water and heat intensive assets on site, 

and as such was the first area of focus following the commencement of Energy 

Management meetings. Flow and pressure of the water input to the sterilisers were 

reduced, and Standard Operating Procedures (SOPs) developed to standardise turn-

on, adjustment, and shutdown of each steriliser.  

• We are in the infancy stage of a number of projects to reduce water consumption, 

including: (a) tripe room project; (b) gut room project; (c) tray wash project; and (d) 

steriliser replacement. 

• The site, along with other sites in the group have undertaken a water mapping 

project which is designed to identify points of high water usage and opportunity for 

savings. The method places an energy and monitory value on water streams based 

on factors such as volume, heat input and chemical input. The result of this exercise 

so far has highlighted the need for more internal meters to gain a clearer picture of 

site water flow.  
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• There are a number of on-going energy saving projects, including (a) roof-based solar 

panels; (b) toolbox talks on energy wastage; and (c) sub-metering.  

 

 
 

  




