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1.0
SCOPE / APPLICABILITY
Kellogg Wrexham Environmental Management System is written to meet our Environmental Permit obligations and internal Global Programmes.  It is applicable to all Ready to Eat Cereal (RTEC), activities at the Wrexham site, excluding Portable Foods Manufacturing.

The distribution, control and revision of the Wrexham Environmental Management Manual and relevant Documentation is the responsibility of the EHS Team.
2.0
ENVIRONMENTAL MANAGEMENT SYSTEM
2.1

PURPOSE
Kellogg Wrexham Environmental Management System has been established to ensure that the Environmental Aspects / Effects of its operations and activities - are identified and managed in such a way to ensure compliance with our Environmental Permit, Environmental Policy and associated Objectives / Targets.

The system provides the personnel employed on the Wrexham site with information for the day to day work activities required to ensure Wrexham Environmental Protection & Performance requirements are recognised.

2.2
ENVIRONMENTAL POLICY
Kellogg Company has a documented Policy and Commitment to protect the Environment, both globally and onsite.  This is reflected in:-

· Kellogg Company philosophy, which includes Social Responsibility and Environmental Stewardship commitments - determined and issued by the Companies Corporate Officers and senior members of the Global Management Team.

· Kellogg Company Environmental Health and Safety Policy which has been signed by the Chairman of the Board of Directors / Chief Executive Officer. 

· Kellogg Wrexham Environmental Policy (WX-EMS-0001-EP) which has been signed by Wrexham Senior Management Team. 

Policy Review

Kellogg Wrexham Environmental Policy shall be reviewed on an ongoing basis and during Environmental Management Reviews, to confirm its continued relevance and suitability to the Companies / Wrexham sites operations activities and Environmental Aspects / Effects.

Communication and Display of Policy 

Kellogg Wrexham Environmental Policy shall be communicated to all employees, contractors and temporary personnel, during Induction and Environmental Awareness/Refresher training sessions and displayed in the factory Reception area.  The Kellogg Company Environmental Policy is also incorporated in the Environmental section of the Kellogg Internet web site.  The Environmental policy will be made readily available to the public upon request.
2.3
PLANNING
Environmental Aspects and Effects

All activities and operations conducted on the Wrexham Site have been reviewed and Environmental Aspects or actual / potential Environmental Effects, which Kelloggs Wrexham can control or influence, confirmed via formal site Environmental Reviews.

Internal consideration of Environmental Aspects relating to Kelloggs Wrexham activities and operations is continuous and reference is made to Environmental Aspects and Control Register (WX-EMS-0011-EREF). This document identifies the environmental aspects of the plants activities and defines the control and monitoring measures which have been put in place.  In order to determine those aspects that have or can have significant impact(s) on the environment a risk rating system has been implemented i.e. high, medium or low risk.
New products / processes shall be assessed and environmental aspects / effects identified via review using New Product / Process Aspects Checklist (WX-EMS-0021-EREF).

Environmental Aspects are reviewed on an ongoing basis by the EHS Practitioner and during Environmental Management Reviews

It is the responsibility of the Wrexham EHS Team to maintain and update, as required, the Environmental Aspects and Control Register (WX-EMS-0011-EREF).
Wrexham Site / Plant Development

A summary of Kellogg Wrexham development is contained in document Site Planning Permission (WX-EMS-0020-EREF).  This highlights the main events in terms of major process and plant introductions and building expansions from the time when Kellogg acquired the land in 1975, through to the present day.

Legal and Other Requirements 

The Wrexham plant has an Environmental Legal Requirement Procedure (WX-EMS-0020-EMP) which details the Kellogg requirements.  Legislation relating to and applicable to, the Environmental Aspects of the Kellogg Wrexham Site, Activities and Operations has been identified and documented in the Register of Applicable Legislation & Other Requirements (WX-EMS-0012-EREF).

This information is maintained via input from, and access to, Kellogg European Environmental Manager, Kellogg Legal Department, and other information sources to which we subscribe e.g. ENDS, and Environmental Business News.

Regulatory Consents

Five regulatory Consents / Permits are applied to the Kellogg Wrexham Site and its

operations. 

· Discharge of Trade Effluent to the Municipal Treatment Works (1)  -  Welsh  Water / Dwr Cymru

· The emission of  Greenhouse Gasses (1) -  Natural Resources Wales 
· Hazardous waste registration

· Member of the FDF Climate Change Agreement for the food and drink sector  -  FDF / EA 

· The site is a permit site under the Environmental Permitting (England and Wales) (Amendments) Regulations, which was granted in November 2005.
Details are contained in document Register of Regulatory Consents (WX-EMS-0013-EREF).

Environmental Incidents / Complaints

The occurrence of events or incidents which could have an effect on the Environment or the Environmental Management System, and / or, any Environmental Complaints or Queries, via legislators, regulators, the local community or other interested parties, are detailed and recorded in document Environmental Incident Record (WX-EMS-0001-EMR).  This document includes a section which confirms the defined action to be taken, the person responsible and the need for a follow up review in response to the incident.

Objectives and Targets

Environmental Objectives are the goals, in terms of Environmental performance, that Kellogg Wrexham sets itself to achieve. Objectives shall be strategic and site / Company wide, rather than "departmental".

Environmental Targets detail specific requirements which arise from the Environmental Objectives.

Identification and Conformation: Kellogg Company of Great Britain Limited Environmental Objectives and Targets shall be established by the EHS Team.  The senior leadership will then approve the objectives and targets.  
Confirmed Wrexham Objectives and Targets are documented via the Environmental Management Objectives and Targets Register (WX-EMS-0015-EREF).

2.4
IMPLEMENTATION AND OPERATION

Structure, Organisation and Responsibility

The Company Management structure is shown in the Corporate Organisational Manual.

The Kellogg European Supply Chain Reporting Structure illustrates the link(s) between the Wrexham Plant Director, European Environment, Health and Safety Director, European Environment, Health and Safety Manager, Director European Manufacturing and the Vice President European Supply Chain.

The roles, responsibilities and authorities with regard to the Wrexham site Environmental Management are as follows:-
European Environmental, Health and Safety Director & European Environment, Health and Safety Manager

The European Environment Health and Safety Director and European Environment Health and Safety Manager provide support to the Wrexham plant in achieving corporate goals for environmental performance and in ensuring compliance with Kellogg Environmental Health and Safety policies and applicable regulations, through partnership with the site Environmental Health and Safety/ management teams. 

Wrexham Plant Director  

Reports directly to the Director European RTEC Manufacturing, and is responsible for the operation of the Wrexham R.T.E.C. Factory.  The Plant Director has complete responsibility for the day to day running and profitability of the factory.  They are responsible for the satisfactory operation of the Environmental Management System and procedures.

Wrexham Plant Leadership Team 

Participate in planning and policy making decisions towards the achievement of Manufacturing, Quality, Environmental and Business needs of the factory and the Company. 

Wrexham EHS Practitioner
The EHS Practitioner is, alongside / in conjunction with, the EHS Manager the nominated Management Representative and is responsible for the co-ordination, management and effective operation of the Environmental Management System at the Wrexham site.  More specifically they shall ensure that Environmental Management System requirements are established, implemented and maintained, respond to environmental issues and initiate, recommend, or provide solutions through existing management channels, to ensure and verify Continuous Improvement of the Wrexham site's Environmental performance.

Competence and Training 

Training is provided for every relevant employee to ensure that they have the knowledge, skills and awareness to perform the duties assigned to them.  Furthermore, all agency staff receives basic Environmental Awareness Information when they start on site.
All areas and aspects of the operation are evaluated to identify training needs / requirements.  This evaluation includes those aspects of any work or activity which could create a significant impact on the Environment.

Environment Policy, Environmental Management and Environmental Aspects / Effects are incorporated and built into respective Induction, Refresher and Development Training programmes to ensure that individuals and groups are aware of their roles and responsibilities in ensuring compliance with Environmental Protection and Management System requirements.

Training and awareness is also reinforced via issue of revised system documents with recipients.

All training is documented on individuals training records on KLC.
Contractors
Contractors working on / for the Wrexham site are required to work in a safe, environmentally responsible manner and satisfy the Kellogg work co-ordinator that they have the knowledge and skills appropriate to the work to be undertaken.

Kellogg contractor work co-ordinators will involve the EHS Practitioner as appropriate, with regard to Environmental Aspects relating to work by specific job / non regular contractors, and / or, where specific or significant Environmental Aspects are a possibility contractors are monitored to ensure that they clearly demonstrate management of their Health, Safety, Environmental and Product Protection responsibilities whilst working on the Kellogg site.

Environmental Management System Documentation

The documentation system consists of six main elements:

· Environmental Policy

· Wrexham Environmental Management Manual

· Environmental Management Procedures
· Environmental Reference Documents.

· Environmental Records
· Environmental Training Presentations
Wrexham Environmental Management Manual
Provides an overview of the Environmental Management System, describes the core elements of the System, how they interact, how all Environmental Aspects and elements are recognised / evaluated, and also provides direction to related manuals, procedures and reference documents.

Environmental Management Procedures, Reference Documents, Records and training Presentations
Are generated for activities or situations in which the absence of a documented course of action / work instruction could result in an infringement of the factory Environmental protection and performance requirements.

Environmental documents are prepared and administered in accordance with document WX-EMS-0003-EMP - Preparation and Administration of Environmental Documents.  The Environmental Management System documentation facilitates auditing of the system and demonstrates to external organisations and interested parties that the system is an integral part of the Wrexham organisation management process.

Document Control

Terminology
"Document" - one or more pages containing information that forms part of the Environmental Management System.  Documents include the following:-

· Environmental Management Manual 

WX-EMS-(4 digit number)-WEM

· Environmental Policy



WX-EMS-(4 digit number)-EP

· Procedures


 

WX-EMS-(4 digit number)-EMP    
· Reference Documents



WX-EMS-(4 digit number)-EREF
· Records



 

WX-EMS-(4 digit number)-EMR
· Training Presentations



WX-EMS-(4 digit number)-EMT 

Operational Control

Kellogg Wrexham considers and identifies the different operations and activities associated with actual and potential Environmental Aspects / Impacts - both current, i.e. detailed in document Environmental Aspects and Controls Register (WX-EMS-0011-EREF), and future, e.g. proposed developments - and 
plans, and controls these activities to ensure compliance with the Companies Environmental Policy and Objectives and Targets.

Environmental Management Procedures (EMP) and Reference Documents (EREF) are written for activities and situations where the absence of a documented procedure could result in an infringement of the Environmental Policy and Environmental Protection and Performance requirements.

The Environment Management Procedures and Reference Documents, detail the performance criteria, methods and controls in place, to ensure that the requirements of the Environmental Management System are met.

Kellogg Wrexham will communicate with suppliers of Goods and Services which may have a significant Environmental Aspect associated with them, e.g., Waste Contractors, Refrigeration Engineers, and Engineering Contractors etc and identify and discuss relevant / appropriate requirements.

Future / proposed developments - capital developments, significant process changes and resource usage, new products and packaging etc shall be subjected to Kellogg Wrexham New Product / Process Environmental Aspects Evaluation (WX-EMS-0021-EREF), to consider / identify Environmental Aspects and ensure appropriate Operation Controls are confirmed, incorporated and implemented.

Emergency Preparedness and Response

Kellogg Wrexham considers possible / potential unexpected, accidental or emergency incidents and develops plans and procedures to ensure appropriate responses to such events.

These plans and procedures include (but are not limited to)

· Liquid, dust and other material spillages with potential accidental releases and / or discharges to air, water and land.

· Equipment failure or interruption in supply of services / utilities.

· Fire

· Security patrols and key station observations, e.g. containment bunds.

· Contact with general public, individuals, organisations and the media.

· Dealing with trespassers.

The Emergency plans and procedures take the form of, and, are part of:
· Wrexham Environmental Management System Procedures / Reference Documents / Records.

· Securitas Security Assignment Instructions / Procedure

· Kellogg Company Crisis Management Manual.

· Wrexham Crisis Management Procedure  (0345-QFS-1.1.2003-SOP)

Emergency preparedness and response plans / procedures are periodically tested, reviewed and updated as required.  Furthermore, emergency procedures are tested following an occurrence.
2.5
MONITORING AND MEASUREMENT
Kellogg Wrexham has identified and established monitoring and measuring systems with regard to the key characteristics of the operation and activities which may have a significant impact on the Environment.

This includes / incorporates compliance with applicable Environmental Legislation / Regulations, and monitoring actual performance and progress against Environmental Objectives and Targets.

The results are analysed and used to confirm areas of success and identify activities requiring corrective action and improvement. 

Procedures to demonstrate evaluation and compliance with all relevant legal requirements, including verification information to be obtained, measurement, testing and recording requirements including frequency, locations, acceptance criteria and action to be taken if results are unsatisfactory, form partof specific Environmental Management Procedures.  For some specific activities, Operational Control Data / Testing Protocol is summarised in Reference Documents (EREF).

Environmental Aspects and Control Register (WX-EMS-0011-EREF) includes a summary of the controls, monitoring and testing activities established with regard to the identified Environmental Aspects.

Documents required for recording the results of verification, monitoring and measurement are identified in the relevant Environmental Management Procedure / Reference document.  These records are processed and stored in accordance with the requirements as detailed in the Records section of this procedure.

Evaluation of Compliance

Compliance with applicable legal and other requirements is evaluated continuously.

Documents required for recording the results of verification, monitoring and measurement are identified in the relevant Environmental Management Procedure / Reference documents.  These 
include acceptance / compliance criteria and action(s) to be taken (including reporting requirements), if results are unsatisfactory.

Evaluation / review and recording of compliance with legal and other requirements, including Environmental Incidents, Complaints, Internal Audit Actions and External Communications are also standing agenda items of the Environmental Management Review Meetings.  
Non Conformance and Corrective/Preventative Action

Wrexham EHS Team is responsible for initiating and co-ordinating investigations and corrective action development and implementation, in the event of non-compliance with specified requirements of the Environmental Management System.  This shall be done in conjunction with relevant Resource Personnel and Managers, and will incorporate:-  definition of cause,  generation and implementation of an action plan,  initiation of preventative measures,  confirmation of the effectiveness of the action / preventative  measures and amendment and recording of any changes to the Environmental Management System documentation.  Further details can be found in the Non-Conformity and Preventative Action Procedure (WX-EMS-0015-EMP).
Environmental Incident Records
Environmental Incident Records are used to record specific items or incidents of non-conformance / compliance.  They are also used to detail other events, situations or incidents which have, or could have had, an effect on the Environment.

The Wrexham Crisis Management Procedure (0345-QFS-1.1.2003-SOP) is followed to determine and confirm the significance / severity of an Incident.

The Incident Records include confirmation of the defined action taken, the person responsible and follow up action in response to the incident.  The EHS Team shall review, tabulate and analyse Incident Records on a regular basis.  
Concession Notes

Temporary amendments may be made to the Environmental Management System by the use of Concession Notes approved / signed by the EHS Team.  These will be reviewed and analysed by the EHS Practitioner on a regular basis.  They will if appropriate, be discussed at the Management Review and corrective action taken to eliminate potential causes of non-compliance and concession.

Environmental Records

The Wrexham Factory ensures that all records and documents / information that form part of, and / or, demonstrate compliance with, the requirements of the Environmental Management System, are stored securely and are readily retrievable.

The methods employed to generate and maintain the records are in accordance, and consistent with, procedures Preparation and Administration of Documents (WX-EMS-0003-EMP).  In general, Environment specific records / documents shall be retained for a minimum 4 years.

PRIVATE AND CONFIDENTIAL 
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