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Meeting note
	Title of meeting:
	Site Update

	Date of meeting:
	18/07/2025

	Time of meeting:
	14.09

	Present:
	Malcolm Dines (Waste Regulation Officer); Roger Hughes (Site Operator)

	Apologies:
	n/a



	Item No:
	Item

	1. 
	Update of site reconstruction
During dismantling of the digester, when they were draining down the digestate the walls became unstable and started to collapse. For safety reasons the once the digestate had been drained from the digester the walls were then demolished into the digester for safety reasons.
This meant that they were not able to identify the exact reason for the failure of the digester, but it is thought that a crack in the base of an inner wall panel.
There was a significant floating layer in the tank that they are not able to understand why it had occurred and it maybe that this contributed to the collapse.
Insurance company have been involved from the start and have required that the digester be rebuilt to the original design. They have had engineers on-site and while they may not sign-off the reconstruction, it is anticipated that they will require additional protocols to be put in place by Derwent Renewable Power Ltd.
Rebuild will be better than original as better compotents and materials are being used.
A Consult have been involved along with the tank builder
Reliant are installing the upstand and gas dome
Marches Biogas are ensuring that the system works in accordance with their initial construction and programming. If Marches are happy with everything this will ensure compliance with condition 2.1.2. 
Action: Site visit agreed for Thursday 4 September 2025

	2. 
	Regulation 61 Notice
This was issued on 14 March 2025 with a deadline of 13 April 2025. 
Requirement was for information and data relating to the operation of the digester and the stability of the process.
The operator did not comply with the deadline and Mr Hughes was advised that where a legal notice is issed, the failure to comply is an offence
Due to officer being off ill requested that the information is provided and that I would send them the notice again.

	3. 
	Outstanding Debt
Mr Hughes was advised that there was still and outstanding debt on the site for subsistence fees and was advised to pay the debt at the earliest opportunity.

	4. 
	Storage lagoon
Mr Hughes was asked if the storage lagoon was constructed by a contractor and if it was constructed to CIRIA standards.
Mr Hughes confirmed that it was and that he could provide documents to demonstrate this.

	5. 
	Permit Compliance
Mr Hughes was advised that he needs to ensure that the permit is fully complied with. There has been a poor recent history of compliance at the site and that while he needs  permit to allow him to operate he also needs to ensure that he complies fully with the permit
It was explained that due to the potentially serious nature of the collapse of the digester, there are two permit conditions relating to the notification of incidents that they failed to comply with and as Mr Hughes is the Technically Competent Manager for the site, he should know of this requirement.
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