Method Statement for Construction of Concrete Slab Slipway into River Dee at Llanerch-Y-Mor Dock

Client ; River Dee Seafoods Ltd
1. Scope of Works
This Method Statement describes the process for constructing a small reinforced concrete slab slipway extending from the existing slipway into the river. The slipway will be formed using pre-cast concrete slabs on existing sand base, designed to provide durable access for safe landing of Shellfish



2. References and Standards
· BS EN 206: Concrete – Specification, Performance, Production and Conformity

· BS 8500: Concrete – Complementary British Standard to BS EN 206

· Health and Safety at Work Act 1974

· Construction (Design and Management) Regulations (CDM) 2015

· Environment Agency (EA) or SEPA permitting guidelines for in-river works



3. Responsibilities
· Site Manager: Overall control of site works, safety, and coordination

· Site Engineer: Setting out, level control, and quality checks

· Foreman: Supervision of operatives and plant

· Environmental Officer: Monitoring compliance with environmental controls



4. Materials and Equipment
Materials
· Precast concrete slabs (C40/50) with anti-slip finish, or in-situ concrete (C35/45)

·  Temporary Shuttering timber/formwork

· Dowel bars and joint filler (if required)

Plant and Equipment
· JCB Telehandeler

· Concrete mixer 

· Lifting gear for slabs

· Surveying equipment



5. Sequence of Works
5.1 Preliminaries
· Obtain necessary Environmental Permits for in-river works.

· Conduct risk assessment and method statement (RAMS) briefing.

· Install temporary fencing and warning signage.

· Check tide and river level conditions; plan works at low water.



5.2 Site Preparation
· Set out the alignment and gradient

· Install silt fences and booms to prevent pollution of river water.



5.3 Base Preparation
· Examine base for large protrusions of rock and remove if required



5.4 Formwork / Edge Restraints
· Fix timber or steel formwork to define the slipway edges and maintain gradient.

· Install edge beams or anchor curbs to prevent slab movement (optional).



5.5 Concrete Placement
– Precast Slab Construction: off site
· Lay slabs from bottom slipway end,  downward, overlapping joints 
· Ensure correct line and level.

· Backfill behind each slab as work progresses.

· Fill joints with sand


5.6 River End Protection
· Install toe beam or anchor slab at riverbed to resist sliding.

· Place rock armour or gabions at sides for scour protection.



5.7 Finishing and Clean-up
· Remove formwork and temporary works.

· Reinstate disturbed ground 
· Remove pollution control measures 
· Carry out final inspection and sign-off.



6. Environmental Controls
· Works scheduled at low water to minimise in-water activity.

· No concrete washout near the river — use designated washout area.

· Spill kits to be available at all times.

· All fuel stored in bunded containers.

· Monitor turbidity; stop work if excessive silt release occurs.



7. Health & Safety
· Full PPE: hard hat, hi-vis, boots, gloves, and life jackets near water.

· Emergency rescue plan for working near water.

· Barriers to prevent public access to work area.

· Machinery to work from stable platforms only.

· Manual handling risk to be controlled when placing slabs.



8. Quality Control
· Check line, level, and gradient per design.

· Concrete cube tests (in-situ only).

· Verify slab joints and fixings.

· Final inspection with client/engineer before handover.



9. Records
· Daily site diary and photographs

· Delivery tickets for materials

· Concrete test results

· Environmental inspection records



