
1 A494 Mob and Piling Prog.

Task Name

101 days

Duration

Mon 07/04/25 8:00 AM

Start

Mon 25/08/25 5:00 PM

Finish

2
3 Mobilisation 17 days Thu 17/04/25 8:00 AMFri 09/05/25 5:00 PM
4 Jackup arrives at Birkenhead 1 day Thu 17/04/25 8:00 AM Thu 17/04/25 5:00 PM
5 Modify barge and prepare for river tow 5 days Fri 18/04/25 8:00 AM Thu 24/04/25 5:00 PM
6 Transfer by road, spudwell, quadra floats etc. to bridge site 1 day Tue 22/04/25 8:00 AM Tue 22/04/25 5:00 PM
7 Prepare spudwells, legs etc. for lift 3 days Mon 28/04/25 8:00 AMWed 30/04/25 5:00 PM
8 Tow barge to A494 roadbridge 2 days Fri 25/04/25 8:00 AM Mon 28/04/25 5:00 PM
9 Mobilise 600T crane at site 4 days Tue 22/04/25 8:00 AM Fri 25/04/25 5:00 PM
10 At suitable high tide attached spudwells 1 day Thu 01/05/25 8:00 AM Thu 01/05/25 5:00 PM
11 Jack barge 1 day Fri 02/05/25 8:00 AM Fri 02/05/25 5:00 PM
12 Attach leg extensions and fit out deck 3 days Mon 05/05/25 8:00 AMWed 07/05/25 5:00 PM
13 Relocate barge to temporary jetty structure 1 day Thu 08/05/25 8:00 AM Thu 08/05/25 5:00 PM
14 Load 165T Crane to jackup 0.5 days Fri 09/05/25 8:00 AM Fri 09/05/25 12:00 PM
15 Load 120T Piling rig to jack up 0.5 days Fri 09/05/25 1:00 PM Fri 09/05/25 5:00 PM
16
17 Temporary Jetty at site location 13 days Mon 07/04/25 8:00 AMWed 23/04/25 5:00 PM
18 Mobilise 165T crane 1 day Mon 07/04/25 8:00 AMMon 07/04/25 5:00 PM
19 Drive piles 5 days Tue 08/04/25 8:00 AM Mon 14/04/25 5:00 PM
20 Fit deck steelwork 5 days Tue 15/04/25 8:00 AM Mon 21/04/25 5:00 PM
21 Complete deck 2 days Tue 22/04/25 8:00 AM Wed 23/04/25 5:00 PM
22
23 Piling Works at East and West piers (EP, WP) 62 days Mon 12/05/25 8:00 AMTue 05/08/25 5:00 PM
24 Move barge from temporary jetty to EP01 location 1 day Mon 12/05/25 8:00 AMMon 12/05/25 5:00 PM
25 Pile and concrete EP01 2 days Tue 13/05/25 8:00 AM Wed 14/05/25 5:00 PM
26 Move barge onto WP01 location 1 day Thu 15/05/25 8:00 AM Thu 15/05/25 5:00 PM
27 Pile and concrete WP01 2 days Fri 16/05/25 8:00 AM Mon 19/05/25 5:00 PM
28 Move barge onto EP02 location 1 day Tue 20/05/25 8:00 AM Tue 20/05/25 5:00 PM
29 Pile and concrete EP02 2 days Wed 21/05/25 8:00 AMThu 22/05/25 5:00 PM
30 Move barge onto WP02 location 1 day Fri 23/05/25 8:00 AM Fri 23/05/25 5:00 PM
31 Pile and concrete WP02 2 days Mon 26/05/25 8:00 AMTue 27/05/25 5:00 PM
32 Move barge onto EP03 location 1 day Wed 28/05/25 8:00 AMWed 28/05/25 5:00 PM
33 Pile and concrete EP03 and EP06 4 days Thu 29/05/25 8:00 AM Tue 03/06/25 5:00 PM
34 Move barge onto WP03 location 1 day Wed 04/06/25 8:00 AMWed 04/06/25 5:00 PM
35 Pile and concrete WP03 and WP06 4 days Thu 05/06/25 8:00 AM Tue 10/06/25 5:00 PM
36 Move barge onto EP04 location 1 day Wed 11/06/25 8:00 AMWed 11/06/25 5:00 PM
37 Pile and concrete EP04 and EP07 4 days Thu 12/06/25 8:00 AM Tue 17/06/25 5:00 PM
38 Move barge onto WP04 location 1 day Wed 18/06/25 8:00 AMWed 18/06/25 5:00 PM
39 Pile and concrete WP04 and WP07 4 days Thu 19/06/25 8:00 AM Tue 24/06/25 5:00 PM
40 Move barge onto EP05 location 1 day Wed 25/06/25 8:00 AMWed 25/06/25 5:00 PM
41 Pile and concrete EP05 and EP08 4 days Thu 26/06/25 8:00 AM Tue 01/07/25 5:00 PM
42 Move barge onto WP05 location 1 day Wed 02/07/25 8:00 AMWed 02/07/25 5:00 PM
43 Pile and concrete WP05 and WP08 4 days Thu 03/07/25 8:00 AM Tue 08/07/25 5:00 PM
44 Move barge onto EP09 location 1 day Wed 09/07/25 8:00 AMWed 09/07/25 5:00 PM
45 Pile and concrete EP09 and EP011 4 days Thu 10/07/25 8:00 AM Tue 15/07/25 5:00 PM
46 Move barge onto WP09 location 1 day Wed 16/07/25 8:00 AMWed 16/07/25 5:00 PM
47 Pile and concrete WP09 and WP011 4 days Thu 17/07/25 8:00 AM Tue 22/07/25 5:00 PM
48 Move barge onto EP10 location 1 day Wed 23/07/25 8:00 AMWed 23/07/25 5:00 PM
49 Pile and concrete EP10 and EP012 4 days Thu 24/07/25 8:00 AM Tue 29/07/25 5:00 PM
50 Move barge onto WP10 location 1 day Wed 30/07/25 8:00 AMWed 30/07/25 5:00 PM
51 Pile and concrete WP10 and WP012 4 days Thu 31/07/25 8:00 AM Tue 05/08/25 5:00 PM
52
53 Concrete Pilecaps 55 days Mon 26/05/25 8:00 AMFri 08/08/25 5:00 PM
54 Install and concrete pilecap WP01 1 day Mon 26/05/25 8:00 AMMon 26/05/25 5:00 PM
55 Install and concrete pilecap EP01 and EP02 1 day Thu 29/05/25 8:00 AM Thu 29/05/25 5:00 PM
56 Install and concrete pilecap WP02 1 day Thu 05/06/25 8:00 AM Thu 05/06/25 5:00 PM
57 Install and concrete pilecap EP03 and EP06 1 day Thu 12/06/25 8:00 AM Thu 12/06/25 5:00 PM
58 Install and concrete pilecap WP03 and WP06 1 day Thu 19/06/25 8:00 AM Thu 19/06/25 5:00 PM
59 Install and concrete pilecap EP04 and EP07 1 day Thu 26/06/25 8:00 AM Thu 26/06/25 5:00 PM
60 Install and concrete pilecap WP04 and WP07 1 day Thu 03/07/25 8:00 AM Thu 03/07/25 5:00 PM
61 Install and concrete pilecap EP08 and EP010 1 day Thu 10/07/25 8:00 AM Thu 10/07/25 5:00 PM
62 Install and concrete pilecap WP08 and WP010 1 day Thu 17/07/25 8:00 AM Thu 17/07/25 5:00 PM
63 Install and concrete pilecap EP09 and EP011 1 day Thu 24/07/25 8:00 AM Thu 24/07/25 5:00 PM
64 Install and concrete pilecap WP09 and WP011 1 day Thu 31/07/25 8:00 AM Thu 31/07/25 5:00 PM
65 Move barge onto EP12 location 1 day Fri 01/08/25 8:00 AM Fri 01/08/25 5:00 PM
66 Install and concrete pilecap EP10 and EP012 2 days Mon 04/08/25 8:00 AMTue 05/08/25 5:00 PM
67 Move barge onto WP12 location 1 day Wed 06/08/25 8:00 AMWed 06/08/25 5:00 PM
68 Install and concrete pilecap WP10 and WP012 2 days Thu 07/08/25 8:00 AM Fri 08/08/25 5:00 PM
69
70 Demobilisation 13 days Thu 07/08/25 8:00 AMMon 25/08/25 5:00 PM
71 Mobilise 600T crane at site 4 days Thu 07/08/25 8:00 AM Tue 12/08/25 5:00 PM
72 Move barge to temporary jetty 1 day Mon 11/08/25 8:00 AMMon 11/08/25 5:00 PM
73 Unload 165T Crane from jackup 0.5 days Tue 12/08/25 8:00 AM Tue 12/08/25 12:00 PM
74 Unload 120T Piling rig from jack up 0.5 days Tue 12/08/25 1:00 PM Tue 12/08/25 5:00 PM
75 Relocate barge adjacent to mobile crane 1 day Wed 13/08/25 8:00 AMWed 13/08/25 5:00 PM
76 Detach leg extensions and demob deck 2 days Thu 14/08/25 8:00 AM Fri 15/08/25 5:00 PM
77 Derig spudwells etc 1 day Mon 18/08/25 8:00 AMMon 18/08/25 5:00 PM
78 Tow to Birkenhead 1 day Tue 19/08/25 8:00 AM Tue 19/08/25 5:00 PM
79 Prepare at Birkenhead for sea tow 4 days Wed 20/08/25 8:00 AMMon 25/08/25 5:00 PM
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