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This report was produced by Land & Mineral Management for South West Wood Products Limited for the
specific purpose of providing an environmental management system for the wood recovery operation at

Berth 31 Barry Docks.

This report may not be used by any person other than South West Wood Products Limited without express
permission. In any event, Land & Mineral Management accepts no liability for any costs, liabilities or losses
arising as a result of the use of or reliance upon the contents of this report by any person other than South
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1.6

Site Details including Infrastructure, Engineering and Mobile

Plant

Permit

The site operates to environmental permit reference no. EPR/DB3196HH which is a standard
rules permit, SR2011 No4 for the treatment of waste wood for recovery for which an application
has been made to vary to a bespoke Permit. This EMS has been updated for that bespoke Permit.
Site Location

The site is located at Berth at Barry Docks CF63 4AB.

The OS Grid Reference for the site is: ST 13003 68144

The OS Grid Reference for the site access: ST 13100 68268

Operator Details

The site operator’s registered office is:

South West Wood Products Ltd

Clifton Moor, Clifton, Penrith, Cumbria CA10 2EY
Telephone: 01931 712644

Site Telephone: 07927559500

Emergency Contacts

A full list of emergency contact details for the site is provided in Appendix B.

Fixed Site Infrastructure
Plan LMM 075 01A shows the site layout showing the main elements with the main fixed
infrastructure associated with the operations at Berth 31. The fixed site infrastructure is:

e Offices and stores;

e Security fencing;

e Diesel tanks;

e  Weighbridge;

e Electricity supply;

e External yard lighting;

e CCTV cameras: and,

e Water Storage Tanks.

Surfacing and Drainage
The site comprises a flat yard area, at an elevation of around 9m AOD, with impermeable

surfacing on the greater part and hardstanding on parking and ancillary storage area to the
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north. Once planning approved, the site will have kerbing to retain all site waters in areas where
wood is stored or processed with no emission point for the discharge of site waters. Bank side
flows naturally towards drain (gully) middle of the yard, water is pumped into storage tank,
installed over this ditch on SW area of the site, to retain the site waters and allow their reuse on

site in site in dust suppression.

Access
1.7 The site is situated within the Barry Docks complex and is accessed on the site’s north eastern
boundary through lockable gates onto an internal docks road (Wimborne Road) with access
to/from the public highway via the docks entrance joining the Ffordd Y Mileniwm.
Site Security and Boundaries
1.8 The site is situated in the Barry Docks complex immediately surrounded by a variety of industrial
and commercial uses situated on the dockside. The site boundaries are formed by an earth
bund, security fencing and the dockside. The access onto the site will be via lockable gates kept
locked when the site is not occupied.
Site Identification Board
1.9 A site identification board will be displayed and maintained at the site entrance where vehicles
first approach the site. The board displays the following information:
e Site name and address;
e Permit holder’s name;
e Permit number;
e Emergency contact details including telephone number;
e Statement that the site is licensed by the NRW;
e Natural Resources Wales contact numbers including incident hotline number 0300
807060; and
e Days and hours site is open to receive waste.
1.10 The sign will be maintained in a legible condition and updated as necessary.
Maintenance of Fixed Infrastructure
1.11 The site boundaries and gates, weighbridge, buildings, substation, tanks and site surfacing will
be inspected on a regular basis by the site staff. Should any repairs be required they will be
noted and actioned within five working days. Appendix C has examples of inspection sheets
covering general site inspection and operative maintenance procedures.
LLv1.5
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Mobile Plant

1.12 The mobile plant and ‘non fixed’ infrastructure typically on the site comprises:

e Hydraulic Loading Shovels;
e Excavator (slew);
e Water Misting and Sprays;
e Shredders/chippers;
e Screeners;
e Trommels;
e Tractor and water bowser;
e Eddy Current Separator; and,
e  Mobile pumps.
1.13 The site staff are responsible for ensuring all plant is maintained in a good working condition
with regular inspections, testing and maintenance undertaken in accordance with

manufacturer’s specifications and company policy.

1.14 Small equipment and stores required for site operations are detailed in Appendix D.
LLv1.5
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2 Waste Acceptance Procedures

Waste Throughput and Types

2.1 The site will receive up to 250,000 tonnes of waste materials per year. The waste types are as
listed in the Permit. The Permitted wastes sought include “17” codes but are restricted to wood
only, Additionally metal codes and site activity R4 provide a facility for the aggregation of metals
recovered from other wood recovery operations with onward shipping of the metals for
recovery and up to 500 tonnes per annum of green waste may be received which will be stored

separately for no more than three months before transfer out.

Procedures

2.2 All waste arriving at the site is subject to the waste acceptance procedures operated by SWWP.
Appendix E contains relevant SWWP documentation including the ‘Incoming
Acceptance/Rejection Procedure’, ‘Treated Waste Wood Specification for Recycling’, ‘Untreated
Waste Wood Specification for Recycling’, ‘Load Scoring Matrix’ and the ‘Operational Procedures
for Waste Wood Processing’ together with site operative instructions (machine, shredding and

loading) and wood grades accepted at the site.

Initial Acceptance: Documentation and Visual Inspection

2.3 Documentation for each load is checked on arrival to ensure an appropriate waste transfer note
has been completed. The waste is also visually checked before a vehicle is permitted to unload.
If the initial check and documentation indicate that the material is allowed it is directed to
unload. If the material is not permitted or the inspection shows that it contains un-permitted
materials, the load is refused and not accepted at the site. Site operatives will inform carriers if
their material does not comply with the Permit conditions and that it will not be accepted. The
carrier will be advised of a nearby suitable facility which can accept the material. A record of

any load refused is made in the site diary.

2.4 The visual inspection is also to assess if there are any signs of the waste ‘heating’ with steam or
smoke. Where the load appears to be heated, before it is accepted to be unloaded it is checked
either visually or by a temperature probe detector to establish if the temperature of the load is
elevated. Loads with elevated temperatures will be directed to the quarantine area for
unloading and will be subject to the cooling procedures at the quarantine area. A record of loads

directed to the quarantine area for cooling will be recorded.
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2.5 The load is then directed to the appropriate area for tipping, noting that three broad types of

2.6

2.7

2.8

2.9

2.10

waste are accepted as set out above, wood, green waste and metal and each will be stored

separately.

Secondary Inspection

Following the initial acceptance, the waste also receives a secondary inspection by site
operatives when it is unloaded. If any material is found not to be within the terms of the Permit
site operatives will, if appropriate, direct that the material be reloaded and removed from site
as soon as possible to a suitably licensed facility. If the non-permitted waste cannot be reloaded
it will be isolated by site operatives, with no further unloading of materials in that immediate

area until the non-conforming material has been removed to prevent any cross contamination.

Rejection of Loads

If at any stage of the acceptance procedures the load is found to contain non permitted material
and it will be rejected and reloaded back onto the vehicle it arrived in, where possible, to be
transported off site. Where it is not possible to reload the non-conforming materials, they will
be transferred to a temporary storage area for non-conforming materials. Site operatives will
make arrangements for the removal of non-conforming material from the temporary storage
area to an appropriated licensed facility. If the material has the potential to cause a statutory

nuisance it will be removed as soon as possible from site ideally within 24 hrs.

If the non-permitted wastes are assessed by site operatives to be hazardous, Natural Resources
Wales will be notified and a course of action agreed. Site operatives will record in the site diary
all actions involving non-conforming materials. If a source/supplier of waste is repeatedly
bringing non-conforming materials to site then further investigation of the source of the waste
will take place. If appropriate, specific acceptance requirements will be issued to the supplier
to ensure that non-conforming materials are not brought onto site or materials will not be
accepted onto site from that source/supplier. Where a supplier continues to bring non-

conforming materials to site, the contract with that supplier will be terminated.

Details of rejected loads will be kept in the site diary and management will be informed at the

end of each working day.

Information Records

The following is recorded for each load of waste:

e The vehicle registration number;

LLv1.5
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2.11

2.12

2.13

2.14

2.15

e The haulier’s Registration of Carriers registration number;
e A Transfer Note showing the waste producer, the LoW code, a description and amount

of the waste; the haulier of the waste and the waste’s collection point.

The site records are forwarded each week to the Operator's offices at Cardiff and are available
for inspection by the Natural Resources Wales with reasonable notice. Alternatively information
can be supplied on request. Commercial information will be regarded as confidential. Within
one month of the end of each quarter details of the waste movements are provided to Natural

Resources Wales.

The Duty of Care requirements as a waste manager are met, including by checking that the next
manager of the waste is authorised to take that material, that it is appropriately documented
during transfer. There will also be cooperation with the producers or interim mangers of

incoming wastes to meet their Duty of care requirements.

Non Acceptance of Waste
In addition to the general waste acceptance procedures outlined above material will not be
accepted onto site in the following conditions:

e Insufficient storage capacity;

e Extreme weather conditions; or

e Abnormal site conditions preventing normal working.

Details of such events will be recorded in the site diary.

Suppliers

All suppliers are made aware in advance of the waste that can be accepted at the site with the
completion of a ‘Supplier Quality Control Form’ when they are supplied with the ‘Incoming
Acceptance/Rejection Procedure’ together with the ‘Treated Waste Wood Specification for
Recycling’ and the ‘Untreated Waste Wood Specification for Recycling’, see Appendix E.
Typically prior to materials being accepted from a new supplier they are visited by SWWP
management to ensure that their waste meets the waste acceptance criteria accepted at the

site.
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3 Method of Operation

Description of Activities
31 The waste management activities fall into the following ‘D’ & ‘R’ classifications:
e R3 Recycling/reclamation of organic substances which are not used as solvents
e R4 recycling or reclamation of metals and metal compounds

e R13 Storage pending operations under R1 to R12.

Limits of Activities
3.2 The site operations are for the treatment of the permitted wastes by manual sorting, bulking
up, mechanical treatment including (but not limited to) cutting, shredding, screening, chipping

with storage of unprocessed and processed materials.

Site Operation
General Management

33 The site will only open to receive waste when it is supervised by a member of staff who is trained
in and familiar with the requirements of this Environmental Management System (EMS )and the
Environmental Permit. The site will be run by technically competent management with a
Certificate of Technical Competence to an appropriate level. The attendance of the technically
competent management will be recorded in the site diary. A copy of this EMS (including
accompanying documentation such as Fire Prevention and Mitigation Plan (FPMP) and Dust

Management Plan) and a copy of the Environmental Permit will be available at site.

Daily Initial Site Inspection

3.4 The site staff upon arriving at site at the start of each working shift will inspect the site to ensure
that there have been no incidents. The inspection will check the site infrastructure is intact and
free from any obstructions, including site boundaries and roadways. All waste storage areas will
be checked to ensure that the material has not been disturbed. The mobile plant on site will

also be checked to ensure it is operational.

35 Any defects identified by the daily initial site inspection will be rectified by the site staff
immediately. Where it is not possible to rectify any defects immediately the site will not open
unless normal operating conditions are unaffected i.e. operations can take place without any
increased risk of pollution. The site operative will record details of the incident, detailing its
cause(s) and any remedial measures employed in the site diary. The site operative will report

the matter, verbally, to management before the end of the working shift.
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3.6 Provision for a quarantine area is found in the south western corner of the site. The total wood

storage provided for on site is will not exceed 16,000 tonnes.

3.7 Stockpiling including storage times are fully detailed in the accompanying Fire Prevention and
Mitigation Plan (FPMP) which includes provision for monitoring should normal storage times be

exceeded.

3.8 The processing plant is mobile to allow flexibility of operation and will be removed from the
storage areas when the site is not working or as required in response to an incident. As mobile
plant it can be readily moved to allow any accumulations of materials to be removed. If thereis
any spillage of materials either at the point of processing or as a consequence of being
transported across the site, or from stockpiles this will be cleared as soon as feasible. A loading

shovel will be typically used to move materials.

3.9 Any contractors utilised to support such tasks as ship operations or covering site plant and
machinery operations will be managed in the same way as direct employees with regards to all

processes and procedures.

3.10 At the end of a working shift the site staff will ensure that all mobile plant will be inspected and

cleaned including blow down.

Operational Hours
3.11 The site is based in the docks where there is 24hour activity. The site needs to operate on a
24hr basis to accommodate ship arrivals and departures. However typical processing hours

when not associated with shipping operations will be 6am to 8pm.

Weekly Inspection
3.12 A weekly site inspection will be carried by the site manager, or in his absence his appointed

nominee, out to assess:

e The correct nature of wastes are being handled at the facility;

e The state of repair of the infrastructure including ground surfaces, fences, dust
suppression equipment, buildings, drainage, etc;

e Any evidence of scavenging animals or birds, pests or vermin;

e The satisfactory operation of the waste recording system; and

e The general state of condition of the site and its facilities.
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Members of the Public
3.13 The site will not open to members of the public and any members of public on the site will be

asked to leave immediately by site staff.
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4 Environmental Control Measures
Dust
4.1 Dust management at the site is provided for in a bespoke Dust Management Plan (DMP) which

accompanies this EMS.

Mud

4.2 Mud is not considered to be a significant risk at the site as the surfacing is as described above,
and wood wastes don’t give rise to mud. In the event that any issues are identified measures

will be taken to sweep the affected area.

Noise

4.3 Noise management at the site is provided for in a bespoke Noise Management Plan (NMP) which

accompanies this EMS.

Surface & Ground Waters
4.4 The site drainage is contained and does not connect to any external watercourses. To minimise
risks to surface and ground waters the following actions are implemented:
e Operation of Waste Acceptance Procedures to ensure that only the correct permitted
materials are accepted;
e No point source discharges to surface waters from the waste operations;
e On site fuelling and maintenance of plant and vehicles undertaken with due regard to
best operating practise;
e Storage of polluting liquids such as oils and fuel restricted to appropriate locations; and,

e  Provision of spill kits.

Windblown Litter

4.5 Due to the nature of the waste litter nuisance is considered to be a low risk. Throughout the
working day the site staff will note the prevailing weather conditions, and in conditions with the
potential to generate windblown litter patrols will be undertaken. Notwithstanding the weather
conditions the site staff will maintain a visual assessment throughout the working day for
windblown litter. The site will maintain good housekeeping practises and any windblown
material will be cleared immediately including any windblown litter off site. All litter on the site

will be picked up on a daily basis.
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Odour

4.6 Due to the nature of the waste, odour nuisance is considered to be a low risk. Site management

will record any issues with odour and if there is an on-going issue with substantiated odour

complaints the operator shall prepare and implement an odour management plan.

Pests & Vermin

4.7 Problems arising from scavenging animals or birds, pests and vermin are unlikely as food wastes
are not brought to the site. To ensure there are no vermin problems the site manager will
inspect the site regularly and, should any evidence of pests be found, the site manager will
ensure appropriate action is taken immediately to eradicate them. A record of inspections is
kept in the site diary. Any evidence of pests found by site operatives will be reported to the site
manager for appropriate action. Additionally SWWP have regular pest control contractor visits

to the site.
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5 Accident Prevention and Management Plan

Emergency Procedures
Immediate Response
5.1 Where appropriate to the accident, immediate actions shall include:
e Raise alarm if human / environmental safety is at risk;
e Ensure all persons are evacuated from danger area; and

e Contact Emergency Services.

Secondary Actions
5.2 Potential events / failures that could lead to a human / environmental accident, their possible
consequences and the actions to be taken to deal with the accident are outlined below in this

section.

General Contingency Provisions
Shutdown

53 When conditions arise on site which prevent the normal working methods which give rise to
pollution risks or emergency situations, then the relevant operations or the whole site (if
appropriate) shall shutdown until normal working conditions can be resumed. Such conditions
would include critical failure of site infrastructure e.g. failure of water supply for dust
suppression or extreme weather conditions such as gale force winds or emergency situations

such as the outbreak of fire.

5.4 When the site is shutdown, where conditions permit, the site staff will ensure all waste is placed
in storage mounds and left undisturbed and all mobile plant is secured. If the site is closed for
more than two weeks then Natural Resources Wales will be informed and provisions for the

site’s future operations discussed.

Mobile Plant & Machinery Failure

5.5 In the event of breakdown or malfunction the machinery shall, where possible, be repaired on
site and subject to a full inspection prior to commencing operation again. Spare parts can be
readily obtained from suppliers within 24hours and if unavailable replacement plant can be

sourced from other operations within 48 hours.

5.6 Where the plant failure means that waste cannot be moved on site, and there is no suitable

storage area where materials can be deposited without a pollution risk, then no further waste
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will be accepted on site until the plant is fully functional again or replacement plant has been

brought to site.

5.7 Where the plant failure means that dust suppression systems cannot work fully e.g. frozen
water, then only activities which do still have operational dust suppression or do not require
dust suppression can take place until the dust suppression equipment is fully functional again or

similar replacement machinery/arrangements have been made on site.

Reporting and Investigation of Incident

5.8 Any emergency/accident/shutdown/plant failure should be immediately reported to the Site
Manager. Full details of any incident which causes, or could cause, human harm or
environmental pollution are recorded in the site diary. The details include date and time of
accident, nature of accident, actions taken, involvement of any third parties, any remediation

measures taken and results of investigation.

5.9 The Site Manager will investigate all incidents to establish the reasons and take any appropriate
remediation actions. Where an incident is repeated the Site Manager shall investigate the
causes and take appropriate steps to prevent repeat instances including amendments to the

EMS if required.

Training
5.10 All site staff will be suitably trained in the operation of accident management provisions

including the FPMP procedures.

Emergency Equipment

5.11 Emergency Equipment Is kept in various locations around the site, such as spill kits, fire
extinguishers and first aid facilities. Mobile plant is fitted with additional handheld
extinguisher. Protective clothing and a fresh water supply is available in the buildings adjacent

to the weighbridge.
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Environmental Accidents — Water & Land
Potential accidents
5.12 Potential accidents that could lead to pollution of water or land interests include:

e Failure of drainage provisions;
e Fuel spillages, including damage to fuel tanks;
e Spillage of liquids;
e Spillage of waste outside site;
e Vandalism, leading to accident as outlined above; or

e Abnormal weather conditions.

Potential Consequences
5.13 The potential consequences of these accidents could see pollution of:
e Adjacent water bodies;
e Surrounding land; or

e Groundwater.

Avoidance Actions
5.14 Actions to avoid potential accidents include:
e QOperation of waste acceptance procedures;
e Maintenance of site infrastructure
e Maintenance and inspection regime for all site plant and vehicles; and,

e Appropriate locations for repair and refuelling.

Minimising Impact
5.15 In response to an accident as outlined above, the following actions will be instigated by the site
staff as appropriate to the incident:
e Isolate and remove hazardous waste as per with waste acceptance procedures;
e Repair damaged infrastructure;
e Isolate affected area from operations;
e Stop operations in affected area/site;
e Stop bringing material to affected area/site;
e  Shut down of site;

e Immediate use of spill kits and subsequent appropriate disposal;
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o  Where possible stem or contain flow of liquid;
e Retrieve materials that have escaped from site; and,

e Inform the Site Management / Natural Resources Wales.

Environmental Accidents — Fire

5.16 A Fire Prevention and Mitigation Plan has been prepared which details the fire prevention

measures and provision for a fire incident.

LLVL5
14112025 Land
Mineral

Management



Berth 31 Barry Docks
Wood Recovery Operation p) South West
Environmental Management System Wood Products ..

6 Management, Site Staff and Training

Management
The management is provided by South West Wood Products Limited from their Cardiff office
which can be contacted on 0290 523440.

6.1 The Area Manager will undertake an annual audit of the site’s performance against the EMS to
ensure the site is operating effectively and compliant with any new regulatory or permit

requirements. An annual review of the EMS will be undertaken by management.

Technical Competency
6.2 The relevant technical competency is held by Tim Jackson and Rita Vassallo. Management will
ensure that the Technical Competency is maintained in accordance with industry requirements.

Suitably qualified consultancy staff will be brought in to manage the site if this is not the case.

Management Site

6.3 Direct responsibility for implementing the EMS at the site is held by the Site Manager. All site

staff will report directly to the Site Manager.

6.4 The Site Manager will also be responsible for interim audits of the EMS in response to changes
to the site’s operation, company changes, incident/accidents, complaints, and use of new plant
or techniques. This will include reviewing as appropriate permit documentation such as

inspection records, operational procedures and associated records including training.

Operational Staff

6.5 The site staff will be suitable trained in their roles and responsibilities including on-site training
by the technically competent management, to ensure that they conduct their duties in
compliance with the EMS. After initial induction training further training will be provided in the
form of up-dates such as tool box talks and fire drill exercises. Full records of training will be

kept by the operator.
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7 Communications & Record Keeping

7.1 The operator will ensure that this EMS and any updates or reviews are communicated to all site

staff involved in the operation of the site.

7.2 Any sub-contractors involved in the operations will be supplied with a copy of the EMS which

they must comply with as relevant to their work.

Waste Records
7.3 Records will be kept of the full details of all waste brought to the site. All waste transfer notes
of the waste accepted at site will be retained at the Operator's head office, or stored

electronically.

Site Diary
7.4 The site diary will be maintained by Site staff and kept at the site offices or electronically,
recording:
e Site opening times;
e Staff on site;
e Daily weather conditions;
e Incidents / abnormal site conditions;
e Refused loads / unacceptable wastes;
e Details of regular daily and weekly site inspections including any consequent actions;
e Regulatory inspections, with the outcome and any actions required;
e Plant breakdown / failure;
e Sijte closure; and,

7.5 The site diary will be available for inspection to Natural Resources Wales officers.

Other Record Keeping
7.6 In addition to the site diary the site staff / Site Operator will also maintain:
e Details of plant maintenance and inspection records;
e Reviews, audits and amendments of EMS;
e Records of training of staff; and
e Natural Resources Wales Compliance Assessment Reports and actions.
7.7 Where the Permit or associated legislation requires, appropriate records shall be kept for a

minimum of six years.
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Complaints

7.8 Any complaints received at the site will be immediately investigated by the Site staff and / or

the Site Operator. Where appropriate, remedial action will be taken.

7.9 The complaint will be reported to the Site Operator within 24 hours. The original complainant
will be informed of the outcome of the investigation of the complaint and any actions taken

within 5 workings day.

7.10 Details of each complaint, including the complainant’s details, actions taken and outcomes, will
be recorded on a complaint log, see Appendix F, which will form part of the records of the site

diary.
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Bank side flows naturally towards drain (gulley) middle of the yard, water is pumped into storage tanks. The site has a water tank with a capacity of 1,000,000 litres and an additional

18,000 litres tank. These waters are retained onsite for dust suppression purposes, but in the event of a fire the water can also be used for fire fighting



All areas where wood is stored is concrete surfacing
Remaining areas are hardstanding.

Processing Plant will be primarily in SW corner
but is also mobile

Any materials such as gas bottles and other substances such
as oils and grease necessary for maintenance works are kept

in the maintenance and stores building away from the waste
storage areas.

Site office & Stores with PPE, compressor, pollution

prevention materials, wetting agent, pumps and emergency pack
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Appendix A - SWWP Quality and Environmental Policies
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QUALITY POLICY

It is the policy of South West Wood Products Ltd to provide complete customer satisfaction, and
to supply products that are fit for their intended purpose and conform in all respects to customer’
needs.

In consequence the company operates a quality management system designed to satisfy the
requirements of 1ISO 9001:2000. This objective is achieved through defined processes that are
regularly monitored and reviewed to promote continual improvement.

Every employee plays an important part in the satisfactory operation of the company’s quality
management system. Its success depends upon the everyday actions of all the employees, and
the Company ensures that they have the resources of training and equipment they need to
achieve their objectives.

The management is committed to:

e Providing excellent products, first class manufacturing and support services for our
customers.

e Initiating and maintaining mutually beneficial long-term partnerships with both our
suppliers and our customers.

e Providing resources throughout the company to achieve a culture of continuous
improvement with objectives of assuring customer satisfaction and driving towards the
goal of defect-free performance in everything that we do.

e Implement and maintain the chain of custody requirements for FSC and PEFC.

The Proprietor and all management at South West Wood Products have endorsed the Quality
Policy as an effective statement, commensurate with the Company’s purpose.

Each Manager ensures that personnel at all levels are fully knowledgeable of the Company
Quality Policy.

The processes contained within the South West Wood Products Quality Management System
provide for regular review of quality policy as well as setting objectives for performance and
continuing suitability.



South West
Wood Products .

ENVIRONMENTAL POLICY STATEMENT

South West Wood Products Ltd, 1s a professional and environmentally conscious organization which acknowledges the
impa<t that our operations may potestially have on the environment. The clear objective of South West Wood Products
Ltd is to minimise any impact on the environment by -

o Preventing pollution, reducing waste and ensuring, wherever practicable, that measures are implemented to
protect and preserve natural habitats, flora and fauna

e Considering the cffects that our operations may have on the Jocal community
e Taking action to eliminate or reduce, as far as practicable, any potentially adverse environmental impacts

* Promoting environmental awareness amongst our suppliers, contractors and partners by implementation of
operational procedures.

¢ Secking to work in partnership with the community by behaving in a considerate and socially responsible manner
* Ensunng effecting and expedient incident control, investigation and reporting

Managerial and supervisory staff have responsibilities for the implementation of the policy and must ensure that
environmental issucs are given adequate consideration in the planning and day-to-day supervision of all work.

South West Wood Products Ltd will fully comply with the duties placed upon it within the requirements of
legislation, whilst at all times complying with, as a matter of best practice, the requirements and duties set out within
Approved Guidance as issued by the Environment Agency and other organisations. As part of the company’s
commitment to maintaining the highest levels of environmental management, it is the intention that the company will
work towards environmental management systems .

All employees and sub-contractors are expected to co-operate and assist in the implementation of this policy, whilst
ensuring that their own works, so far as is reasonably practicable, are carried out without risk to themselves, others or
the environment. This includes co-operating with management on any environment related matter.

South West Wood Products will take all practical steps 10 ensure thal potential hazards and risks to the environment
are identified and that suitable and effective preventive and control measures are implemented. All employees will be
provided with the necessary resources, equipment, information, instruction and training to fulfil the requirements of
this policy.

The operation of this policy and the associated procedures will be monitored and reviewed on a regular basis to
ensure that they remain current and applicable to the company’s activities,

South West Wood Products Ltd
Unit A4 « Compass Business Park « Pacific Way « Ocean Park « Cardiff « CF24 SHL
Tel: 02920 523440

Regisierod In England No $820433
Reaaored Office: Cliftan Mact « Citen « Penrdhs « Custiria « CAN 28Y
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Barry Docks, Barry

Site Phone Number 07927 559 500

Emergency Services 999

Police HQ Incident Room 101

Local Police Tel: 101

Doctor Court Road Surgery, 29 Court Rd, Barry CF63 4YD Tel: 01446 733181

A&E Barry Hospital - Minor Injury Unit. Colcot Road. Barry. CF62 8YH. Tel:
01446 704000/704042

NHS Direct 0845 4647

Natural Resources Wales

24hour hot line — 0300 807060
Local Office — Cambria House, 29 Newport Rd, Cardiff CF24 OTP
Tel: 0300 065 3000

Electricity Emergency

Western Power 0800 052 0400

Water Services & Emergencies

Welsh Water 0800 052 0130

Local Authority

Glamorgan Council 01446 700111

Company Contacts Out of Hours

Operator Tim Jackson 07719 019209
Martin Chubb 07739324593
Rita Vassallo 07736958177
Chris Chaney 07759711473

Neighbour Contacts

Associated British Ports* 0870 609 6699

The Construction Hub Academy 01446 744775

Dow Silicones UK 01446 732350

*ABP 24 security who hold all contact details for dock operations (not reproduced here for GPDR reasons)
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Appendix C — Inspection Sheets
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VISUAL SITE INSPECTION CHECKLIST
(As applicable to Site)

Site: Time: Date:
Site Manager: Foreman:
Inspection Criteria Yes | No Comments
A. General

1 Are the conditions of the working surfaces of the
yard in good order?

2. Are vehicle routes kept clear & well lit? Clear safe
access to work areas?

3.  Can pedestrians safely walk around site? Is there
adequate separation between pedestrians & vehicles?

4.  Are pedestrian walkways in place where
necessary? In good order?

5. Is there an employee trained in first aid & a
stocked first aid kit available on site, in date &
accessible? (incl eye wash station?)

6.  Are machinery check sheets filled out on a daily
basis?

7. Are pinch points on machinery properly identified,
guarded & all employees trained on the hazards?

8.  Are all signs visible, legible, understandable & in
compliance with regulations? Adequate signage?

9. Is there adequate lighting? Working areas well

lit?
10. Is the condition of the building in an acceptable
condition?

Including interior/exterior.

11. Pest control contract in place? Areas free of
vermin activity?

B. Personal Protective Equipment

1 All PPE worn by all personnel in work areas?

2. Eye and face protection worn as required?

3. PPE stored correctly? PPE forms issued?

4. Are fall arrest system components inspected
regularly & prior to
use?

C. Housekeeping

1.  Walkways and stairs kept clear of material, debris
& trip hazards?

2. Cords and hoses strung to prevent trip and fall
hazard?

3. Are liquid spills cleaned up immediately? Check
spill Kkit.

4. Restrooms and eating areas clean & tidy with
adequate lighting?




Inspection Criteria

Yes

No

Comments

5.  Are materials, scrap or debris, piled & stored as
not to create a hazard?

6. All rubbish & debris picked up & disposed of in the
correct Manner?

D. Fire Protection

1.. Fire fighting equipment well marked and
accessible?

2  Employees trained to use fire-fighting equipment?

3. Fire extinguishers inspected monthly? Date last
checked.

4 No Smoking signs clearly in view? Check all staff
members have signed the smoking policy.

5. Flammables stored and handled in approved
containers?

6. Fire Safety Certificate? Last issue date?

7. Have regular fire drills been carried out? Date of
last drill?

E. Material Handling and Storage / workshop

1. Materials stored neatly in stacks or piles?

Hazardous material stored correctly & recorded?

Loose materials containerized or palletized?

2
3
4. Aisle space maintained around stored materials?
5

. Storage areas kept clear of scrap, debris, and
trash?

F. Tools / Workshop

1. Is the general area tidy & free from trip hazards?

2. Power tools have guards in place?

3. Power tools either grounded or double insulated?

4. Has all workshop equipment been identified &
recorded?

5. Broken tools repaired or replaced?

G. Diesel Tank Area

1.  Are fuel tanks in a serviceable condition?

2. Is the surrounding area acceptable, free of debris
& tidy?

3. Are there adequate spill containment measures in
place?

4. Instructions with the spill kit? Do employees know
where to find the spill kit?

5.  Are daily/monthly checks completed?

6. Is waste oil disposed of correctly?




Inspection Criteria

Yes

No

Comments

H. Electrical

1. PAT testing?

2. Sufficient lighting to work & move safely?

3. Alllights in working order?

4. Electrical equipment - guarded, good condition,
stored properly?

5. Main board lockable/weatherproof?

1. Ladders

1.  Straight ladders secured at top landing?

N/A

Straight ladders have feet or blocked at bottom?

Top step of stepladders not used as a step?

Workers use the proper height ladder for the job?

2
3
4. Climbing the back of stepladders prohibited?
5
6

. Portable ladders used only by company
employees?

J. Drainage area

1. All areas kept clear & free of
debris/rubbish/wood?

2. All drains checked & working freely? Maintained
regularly?

3. Surface water/areas where water accumulates -
run off routes to divert water flowing freely? No
blockages?

4. Girills/collection covers/tanks/walls/barriers
checked & in place & in good working order?

5. Inspections made after every rainstorm or other
hazard increasing occurrence?

6. Surrounding area kept clean & tidy?

K. Machinery

1. Inspection of machinery performed prior to first use
& log entry completed on a daily basis?

2. Do all operatives hold training
certificates/qualifications for corresponding
tasks/machinery?

3. Are all the machinery Policy’s signed by the
relevant employees?
(Care of machinery, clean down, lubrication)

4. Is work equipment, plant & machinery maintained
in a safe condition & is it inspected regularly by a
competent person.

5. Is faulty machinery taken out of service & safely &
cordoned off?

6. Are plant & machinery safety devices kept in good
order e.g sound signals, emergency stop buttons,
guards?

7. Outside contractor/fitters safe working areas?

8. Reporting damaged/broken machinery procedure
understood?




Inspection Criteria

Yes

No

Comments

* REPORT ANY FAULTS OR CHANGES TO THE
MANAGEMENT.

Additional items:

Items requiring attention:

Actions going forward:

Inspection completed




South West
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DAILY PROCEDURES TO BE FOLLOWED ON ALL MACHINERY:

e AT THE END OF EVERY SHIFT ALL MACHINERY MUST BE ISOLATED
ELECTRONICALLY.

Article I.

e MACHINES MUST BE BLOWN DOWN WITH THE COMPRESSOR TO
REMOVE ALL DUST AND DEBRIS.

Article Il.

e CHECK THE LEVELS OF OIL, WATER, HYDRAULIC OIL, FUEL & GREASE

ETC WHERE REQUIRED.
Article Ill.

e CHECK ALL MACHINES VISUALLY FOR ANY DAMAGE TO BELTS,

BEARINGS, GUARDS ETC.
Article IV.

e MAKE SURE ALL MACHINERY IS PARKED AT LEAST 20 METRES AWAY
FROM EACH OTHER TO REDUCE THE RISK OF DAMAGE SHOULD A FIRE
OCCUR.

Article V.
e ANY DAMAGES NEEDS TO BE REPORTED TO THE ON SITE FOREMAN.
Article VI.

e DAILY PLANT CHECKS MUST BE FILLED OUT AND HANDED IN TO THE

FOREMAN AT THE END OF EACH WEEK.



South West
Wood Products .

MACHINERY CLEANING DOWN POLICY

All plant and machinery is exposed to fine dust due to the nature of SWWP’s
operations. It is very important that during and after shifts, machinery is
completely cleaned, removing fine dust that has settled on the plant.

Using the mobile compressor the following areas must be cleaned:

The air filters must be blown through ensuring all dust is removed from the air
filters.

Within the engine and surrounding engine compartment parts, all must be
blown down, removing any layers of fine dust that could ignite left to settle on
hot surfaces and catch fire.

The underneath body panels have to be cleaned, the surface dust has to be
blown free. If this does not happen, dust from the inner panels could fall back
onto the engine and land on hot engine surfaces and catch fire.

The outer panels should then be blown free of surface dust.
Whilst blowing dust from the plant, the operator should pay special attention to

joints and pinching areas where dust could be trapped and may require more
specific attention.



South West
Wood Products .

MACHINERY LUBRICATION POLICY:

All machines have to be greased during and at the end of their working shift in
accordance to each individual item of plants method statements.

All moving parts must be sufficiently lubricated to prevent the risk of heat
accumulating and becoming a potential fire hazard.

Servicing and record keeping must be documented in the working file of each
plant.
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Appendix D —Inventory of Equipment and Stores
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Equipment/Stores Location
Fire Extinguishers Offices and all mobile plant
Fire Fighting Equipment Stores container
Oil spill kit Stores container
First Aid Kit Offices
Wear Part spares for plant Stores container
Diesel (bunded tanks) Adjacent to offices
Oils Stores container
Various hand tools and Stores container
equipment
iivlllﬁzozs Land

Mineral
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Appendix E — Waste Procedures
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SOUTH WEST WOOD PRODUCTS LTD

Incoming Acceptance/Rejection Procedure

« All incoming waste loads must be trangportad by a regsterad waste camer and
have the appropriate waste transfer documentation in place.

« Al ads are weghed in &t the weighbridge on amval and details of the date,
time, waste description & EWC code, weight, sowce, carier and destnation
nformaticn is recorded.

« Drivers are instructed to proceed to the off-loading area and wait for an cperative.

* Drivers must wear the appropriate personal peolective aguipment 10 enter the site
i.e. safety baots, safety hat and high visibiity jacket/vest

« The load is then inspected by a trained operative whilst still on the vehide. If the
Ioad koks acceptable, the driver & asked 1o lake the material Lo the appropriste
wood stockpde for unioading.

« I the lbad 5 unacceptable at this stage (whilst still on the vehicke) it will be
rejected and relumed to the customer,

o Onoce lipped the operative than estimates tha percentage of untreated wood
within the load and mfarms the weighbridge aperator (this could be 100°% for
untreated timber loads and a leesar percantage for mixed loads). This percentage
figure = then recorded on the suppliar's weighbridge ticket,

o Al this peint sorting takes place;

o Hand-picking and removal of any minor non-conforming material which s
then deposited in the waste skip for disposal to landfll.

o sorting of any obwiously untreated wood from mixed loads, or removal of
any treated woeod from unlreated loads, and placing it in the appropnate
stockpile for processing will take place,

o Any major non-cenformance i the laad Le. gross contamnation by
materials other than woed, or wood contaminated with felt, tar, creosote,
oll etc., or odorous or burnt matenial will result in the load being rejectad or
hand-sorted and down-graded.

o I INE 1580 §5 TEBCISA, It Wil D& MOVEd 10 Ihe SEgTegation area and phatographsd

» Al each stage Ste Operstives wil communicate with the Site Manager who wil
communicaie with the suppler. Photographs will be emalled or faxed to the
supplier and details given af the problem.

» Rejected loads may be removed from site by the supplier or transporistion
organised for removal and retum to the suppler, or arrangements can be made
for the load to be disposed to landfill; # landfilled, the supplier will incur al
associated costs,

s  Records of communications and photographs are kept on file for a minimum of
two years in lina with current Duty of Care legisiation
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SOUTH WEST WOOD PRODCUTS LTD
Untreated Waste Wood Specification for Recycling (clean grade)

Acceptable untreated wood wastes are typically:

Salig waste wood in its natural state @.g. offcuts and shavings from virgin timber
products.

Al wood-based packaging such as palets, packing crates, stillages, bearers and
wooden boxes constructed from solid wood and derived limber products free
from preservatves

Nalded #ems such as pallets and packing crates present no problems unless
structures are greater than 1m” or have large metal attachments — Cable reels
are unsutable, but may be accepted for pre-crushing by amangement in advance.

Woceden strucires can be recycled, provided that no plastic laminates are stil
attached. No painted items are acceptable.

Wasts wood from the construction mdustry Including pre and post consumer g
acceptable. Mems such as wooden boards planks, beams, doors, door and
window frames are accaptable, provided they meet the above criteria.

Source segregated wood to the above specification from Waste Management
Facilties and Household Waste Recyclng Centres

All wood waste must be free of contraries & contaminants such as:

Wood contaminated with felt, paint, presarvatives, and particulary tar or oll-based
presarvatives is not acceptable ie sleepers & telegraph poles. No creosote-
raated or odorous matenal.

Glass, dit, bnck, concrete, stone, rubber, foam, polythens, plastics. paper,
cardboard cloth, wire cable and rope are all unacceptable

Bumt or chamred material is not acceptable.

LLv1.5
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SOUTH WEST WOOD PRODUCTS LTD
Operational Procedures for Waste Wood Processing

* New supplers are to compleie a 'Supplier Quality Candrol Form” (site wisit if possible or
via phone call) to ensure they understand the Acoeptance Specifications for Untreated
(clean grade) and Treated (low grade) recycled wood, 38 wed &s tha Incoming
Acceptanca/Regacton Procedure. Suppliers are given coples of the Specifications and
Procadures for ther racords.

« Ideally, a pre-determined packaging percentage is agreed between the supplier and the
accepting site management before deliveries begin; this is noted on the ‘Supphar Quality
Control Form'.

» New suppliers are requested to send a trial load to the site for inspaction prior to the
commencement of regular deliveries. If the trial load is satisfactory, then regular
defiveres can begin,

o Al waste ads must be covered by the appropriate papeswork (either individual waste
transfer notes, or season tickets) on arrival at site.

* Al loads are weighed in at the weightridge on anrival al the sile, and detais of the date,
e, waste deecription & EWC code, weigh, sowrce, camer and destinaion detads are
recorded.

« Orivers are instructed to proceed to the off-lcading area wheve the load will be nspected
as per the incoming Accaptanca/Rejection Procadure.”

¢ Drivers must wear the appropriate personal protective equipment 1o enter the site i.e,
safety boots, safety hat and high visibiity jacket/vest.

o i the load is acceptable, the driver is asked o take the material to the appropriate wood
stockpile for unfoading, at which poird sorling takes place; that = hand-picking and
removal of non-conforming matenals and removal af any obviousty untreated wood from
mixad oade, or removal of any treated woed from wnitreated loade, and placing it in the
appropriste area for processing.

¢ An estimated percentage of the untreated wood content within the koad is then confirmed
with the weighbridge cperator who makes a nofe of this on the supplier’s weighbndge
ticket,

* Any bade which do not meet the acoeptance critéria are deall with ag per the Incoming

Acceptance/Rejection Procedure. Any rejected loads are taken to the segregation area;
the Site Manager should then be informed so that he can take necessary action

= Prioe to processing of unireated wood, all machinery i cleanad thoroughly and inspected
10 ensure thal the processing area and the machinery dsel s free of treated timber and
{hat no cross-contamination wik take place.

1
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During processing, the product integrily is monitored and recorded by completing the
‘Product integrity Check Sheet',

Al processed untreated wood & transferred o a dedicated storage area which =
soparate from the untreated materials storage area; regular checks ane camed out to
ansure there is no cross-contamination taking place .

In certain circumstances or upon request sampling of the final product can fake place as
per the customar's specification,

All collection vehicies are visually checked by site personnel for suitability to transport
the preducts, befare loading.

A final examination of the matenal takee placa during loading of the cobection vehide to
ansure complance with the customer's speciication.

Site personnel should ensure all colecton vehicles are sutably sheeted and secure
pefore leaving the site.

Details of all loads leaving the site are recorded at the wesghbridge. All collection
vehicles are provided with a copy of the weighbridge ticket'waste transfer note &s they
eave the site

Al the end of each quarter, before the site Waste Retuns are completed, a physical
slockake of al processed and unprocessed wood takes place for bath untreated and
freated materials and the tonnages of each are recorded.

The cutbhound maternals for the gquaner are recorded on the weighbridge as it leaves the
site, and so the axact tonnage of untreated and treated wood is known,

Adding together the stock-take figures with the actual tonnages of untreated and treated
lonnsges leaving the site during the gquarter, enables an accurate percentage of
untreated wood entering the sita during the quarner to be calculated, this percantage of
untreated wood anteding the site supersedes the estimated percentage of the untreated
waood content within the load at the time of lipping amd sorfing,

Site operatives are trained using 100l-box talks, practical training and with the help of &
oicture-based poster regardng the acceptance procadure and speclfiication of untreated
and treatad waste wood.

Matenals are processed with machinery which is fit for purpose and mantained n line
with manufacturer's recommendations.

Site perscnnel are trained to operate plant and machinery o the required standsrds and
copies of ther {raining records are held on file

LLv1.5
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s Site parsoanel cary out the required dailyweaklymanthly checks on all machirery in
ine with the Daily Plant Checklisl', Any commenls or defects are recorded an the
chacklist sheat and given to the Sie Manager for furtber action

« [Dgfect and mamtenance work on Sie s camied aut by brained persaonnel or compebani
conbractors,  Contmactors ame given the appropriaie Permid to WorkHot Work Parmi to
read, undersiand and sign before the commenoemesnt of the work

& Where necessary suitable sk asesoments and mesibod skalements are drawn wp, and
persannel ane made smwana af hase,

= Al activillea on sfe &fe camed oul with due care and atienbon. Heakh and aatety
measunes and procadures are in place which are moutinely moniloned and reviewed and
site operalives afe made awana of tham.

LLv1.5
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SOUTH WEST WOOD PRODUCTS LTD

Supplier Quality Control Form

Supplier/Company Name

Phone No

E-malil Address

“Name & detais of person
to contact regarding any

”MY“D No["]
Permitted or axempt site?

Phone Call: Yos[ [No[ "]

Pre-determined % of
umntreated wood expected
n loads

Supplier given/posted Specifications & Incoming Acceptanca/Rejection Procedure: Yes | |
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South Waest Wood Products - Rejection Policy

South West Woed Products is supplying sawdust for the use of animal bedding, Should the farmer
find any contamination in the matesial he/she should not use it, it should be stored in isalation and
South West Waoed Products should be contacted immediately to organise the collection or delvery
of the materel Under no crcumstances, if any foreign contaminants are detected in the product,
should 2 be used.

L OSSR RO SN TSN S A L Date,
Print name IS it et ottt ittt vatts
Statement of 'Certainty of Use’

|, the customer, guarantee that the saw dust product suppliad by South West Waod Preducts, will be
usd for the sole purpose of the bedding up of animals and accept that the material is fit for this
Purpose and does Not cause harm to human hesith or the environment.

I, the customer, agree to inspect all loads at point of collection ar deposit to ensure the sawdust s fit
for purpase. It Is my responsibility, a5 the customer, to reject the materlal i any signs of treated
material are present in the load.

| acoept South West Woad Product’s Rejaction Pollcy.

1, the user, accept the Ernvironment Agency’s low fisk waste position 8 not applicalie 10 the material
supplied by South West Weod Products, 8 it s not 8 waste,

LLv1.5
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' South West
Wood Products .

Load Scoring Matrix

Date:

Weighbridge Ticket No:

Customer Name:

Vehicle Registration:

Nett Weight of load:

EWC Code % In Load

AGrade—CIe.an 15—01-03
Pallet, packaging

B Grade 19-12-07
CGrade—MDF, 19-12 — 07
Laminated wood

Reason for rejection:
REJECTED YES

Inspection completed by:

[ 10} SRR

) =4 o S

South West Wood Products Ltd
Unit 4A - Compass Business Park - Pacific Way - Ocean Park - Cardiff - CF24 5HL

Registered No 6880439
Registered Office: Clifton Moor - Clifton - Penrith - Cumbria - CA10 2EY



' South West
Wood Products .

South West
Wood Products .

LOADING MACHINE OPERATIVE

As Loading Machine Operator, | understand that | am responsible for checking,
on an hourly basis, that any sawdust products produced do not contain any
contaminants, such as glass, plastic, treated woods, non-ferrous metal, paper,
cardboard, brick & stone. Should any contaminants be found, it is my sole
responsibility to reject the entire batch of contaminated material.

| will be responsible for the cleaning of the machinery before | continue to
handle untreated wood products.

South West Wood Products Ltd
Unit 4A - Compass Business Park - Pacific Way - Ocean Park - Cardiff - CF24 5HL

Registered No 6880439
Registered Office: Clifton Moor - Clifton - Penrith - Cumbria - CA10 2EY



' South West
Wood Products .

South West
Wood Products .

SHREDDING MACHINE OPERATIVE

| understand, as Shredding Machine Operator, that if | find any contaminated
material, | am responsible for rejecting this material. It is also my responsibility to
inform the Management of such a breach.

| will ensure that ALL loading, shredding and screening equipment will be washed
down before continuing to process untreated wood.

It is my responsibility to ensure also that all machinery servicing and checks are
carried out and up to date. Should any machine show any sign of defect that
could affect the quality of material it is producing, | must inform the office /
management immediately and appropriate action must be taken.

South West Wood Products Ltd
Unit 4A - Compass Business Park - Pacific Way - Ocean Park - Cardiff - CF24 5HL

Registered No 6880439
Registered Office: Clifton Moor - Clifton - Penrith - Cumbria - CA10 2EY
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Wood Recovery Operation > South West
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Appendix F —Complaint Log
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Berth 31 Barry Docks

Wood Recovery Operation p) South West
Management System Wood Prod ucts .o
Complaint Log Site:......cciciimiimiiemimreir i s s s ssa s s ssasasnasnnnns

Date of Incident Time of Weather conditions at time

Incident of incident

Date of Time of

Complaint complaint

Name Address Contact

details

Complaint
1] Lo o =T S

Details of

Investigation

Action Taken

Future Actions

Reporting? Complainant Site Staff Management NRW

SIgNEA s (Site manager)

1 Confirm date, verbal or written.

LLv1s
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