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- Introduction of visual management and competency assessments against the safe 
working procedure  

- Shift lead technician to audit the sample sheet on each collection day (Sunday) and if 
sample is not there and no signature, to contact Energy Distribution team for 
confirmation that sample has been collected. 

- Introduction of an agenda item in the Harbourside Daily Stand Up Meeting to confirm 
if the W1 sample has been received by Tuesday and analysed/reported by Friday. To 
be escalated if not. 
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