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First inspection checklist 
Topics for regulatory officers to discuss with operator on first site inspection of a newly permitted waste operation. The checklist ensures that the Operator understands the requirement of the permit. 
Save a completed copy in the DMS site folder

Version History
	Document Version
	Date Published
	Summary of Changes

	1.0
	August 2023
	Document published

	1.1
	December 2024
	Added section about subsistence fees and the risk of suspension/revocation if not paid.
Added question about waste exemptions linked to the permitted activity.
Added info about waste characterisation and coding.

	1.2
	February 2025
	Added section on Pre-operational / Improvement Conditions



Review Date: August 2025
Contact for queries and feedback
Regulatory Approaches Team (Waste and Industry)



Environmental Permit number (EPR):  
Operator:  Clydach Metals Ltd
Site contact:  Rebecca Davies 
Date of inspection:  12/01/2026
Officer conducting inspection:  Dave Ellar
	General

	Topic
	Officer
Initials
	Comments/actions

	Confirm address and contact details 
Cross reference with the details in the permit.

Check landowner details are correct from application. If they were not supplied at application stage, require them now. 

Send a copy of the first CAR Form and the permit  to the landowner. See OGN276 contacting landowners when permitting a waste operation.

	DE
	Rebecca.Davies93@hotmail.com

	Confirmation of permit activity
Are the operations carried out as defined in the permit and within the site boundary?

Are there waste exemptions registered within the permit boundary (or adjacent to it) and is there a technical link between the operations?

	DE
	Site boundary correct

T9 waste exemption (NRW-WME108744) still registered under Clydach Metals Ltd. This was used as a stop gap during the permit transfer process. This needs to be deregistered.  

Exemption now deregistered (15/01/2026)

	Who we are
Explain NRWs role as a regulator.

Explain the need to pay permit subsistence fees and that we can suspend of revoke the permit if not paid (See OGN 281 debtors)

Ensure they understand that we have a duty to refer any cases of illegal disposals (including by burning) to the Welsh Revenue Authority. They will investigate and may require tax to be paid at an increased rate for illegal disposal.

Compliance Assessment Report– Go over the CAR explain and discuss enforcement options that we can use  e.g. notices etc. Explain that repeated or serious non-compliances could lead to the permit being revoked. 

How scoring works and fees. Compliance scores –   how non-compliances affect subsistence. See overleaf*

Public Register – explain what documents are held and they will be visible to everyone.

Enforcement options, S108 Environment Act, Power of Entry, photographs.


	DE
	All explained

	Permit conditions

	Environmental Management System
Is there a copy accessible on site?
 
Is it the most up to date version?

Do we have a copy of the EMS? Further assessment of the EMS can be undertaken in future audits.

	DE
	Yes new EMS in place and copy on site. Document has been prepared by Focus Environmental Ltd and is dated V1 August 2025. This EMS is based on the previous one for the previous site operator and has yet to be fully accepted by NRW. The EMS will be reived as part of a further inspection.

	Operator competence and relevant persons 
Competence checks on relevant persons are carried out by Permitting when issuing new, or transferring existing, permits. 

Confirm that the relevant persons have not changed or that there are no new relevant convictions. This includes the operator, directors, company secretary, managers - in line with OGN194a. 

Explain that poor performance or relevant convictions (for relevant persons) could lead to the permit being revoked. Refer them to the RGN5 document on the website if they need more info.

	DE
	Relevant persons not changed. 

	Technical Competence
All waste operations will require a Technically Competent Manager (usually in permit condition 1.1.1.). Details of Environmental Permitting Operators Certificate. 

Check the scheme used -  
· If WAMITAB, who is the TCM and do they have the correct qualifications? Check the site diary for attendance and refer to How To Comply for required time on site.
· If EUSKILLS, check with the scheme provider.

This information must also be reported in their quarterly or annual waste return (see OGN21). 
See How To Comply and RGN5.

	DE
	Gareth Danter – Hill is TCM for site. He has the correct WAMITAB level and evidence of CC.

	Waste acceptance procedures
Explain the permit conditions that specify what waste can be accepted and quantities.

They must understand the waste they receive to ensure they handle it safely and legally.

Do they have a sampling plan for waste acceptance? 

Where a non-hazardous mirror code is accepted as incoming waste, there must be a waste sampling plan and procedures in place so that they can show that the waste being received is classified as non-hazardous as per Appendixes A and D of WM3 guidance.  They also need a procedure on what they will do if the waste does not conform to the non-hazardous classification according and the waste is deemed Hazardous.

Ensure this is clear in the EMS and all activities are undertaken in line with what is stated in EMS.

	DE
	Included in current EMS

	Improvement programme and Pre-operational conditions
Where there are pre-operational conditions, have they been completed?

Where there are improvement conditions, have they been met? Raise awareness of when they are due and the requirements.

See the handover document from permitting for more information.

	DE
	No Pre-operational conditions.

	Emissions and monitoring
Raise awareness of the requirements for Containment and drainage.

Discuss monitoring requirements and submissions.



	DE
	

	Site specific and amenity
Discuss the requirements of the following conditions if there are conditions in the permit - Odour, noise, pests, bioaerosols, other sector specific conditions.

	DE
	



	Fire Prevention and Mitigation Plan (FPMP)
If required by the permit, do they have a suitable plan in place? These are needed for waste operations who store and treat combustible waste. See the FPMP guidance on the website. 

	DE
	Not required by this version of permit as it is old. Site do have a FPMP but this has not been fully reviewed or accepted by NRW. The EMS does refer to it though so FPMP protocols will be linked to the EMS until FPMP is accepted.

	Waste Returns
Ensure they understand the permit condition - frequency, format, EWC codes, TCM info.

	DE
	Yes understand.

	Notification
When to use and submit a Schedule 5 response 

	DE
	

	Permit changes / transfers
Changes to ownership, insolvency, company details (name, address), site closure, variations, TCM, changes to Directors or Company Secretary.

	DE
	Understood. Operator recently went through transfer process.

	Guidance

	Technical guidance 
How to comply with your Environmental Permit (include any sector specific guidance – TGNs etc)

	DE
	



	Duty of Care
They must abide by the requirements of the Duty of Care Code of Practice for waste holders e.g. using registered carriers, passing waste on to authorised operators etc. See website for details.

Check a few waste transfer notes using the checklist, to ensure they are being completed correctly. If none are available there may be offences committed under Section 34 EPA. These can also be scored as a permit breach under the EMS condition, see the waste annex of OGN113.

Operator needs to register as a waste carrier if they are transporting waste themselves. Check their registration on the public register.

Use of waste transfer notes including adequate written description, using List of Waste codes,
waste hierarchy, SIC codes.

	DE
	

	Waste classification
As part of Duty of Care, they must ensure 
waste they produce is classified correctly using WM3 guidance.

	DE
	


	Other authorisations 
Do they need to register?
· As a Waste carrier/broker/dealer (see duty of Care above for links)
· As a Haz Waste Producer
· Waste Exemptions

Does the existing permit cover all the activities being carried out on site?

	DE
	




	Hazardous Waste Regulations awareness
Explain the requirements as a producer and a consignee. If a consignee the need to submit returns to us and producer returns.

Consider future joint visit with Haz waste officer.

	DE
	





	Site walk over  / familiarisation




Notes:

* How non-compliance scores affect subsistence charges
	[bookmark: _Hlk96337065]Non-compliance category
	Definition
	Points

	C1 – Major
	Potential to have a major, serious, persistent and/or extensive impact or effect on the environment, people and/or property
	60

	C2 – Significant
	Potential to have a significant impact or effect on the environment, people and/or property
	31

	C3 – Minor
	Potential to have a minor or minimal impact or effect on the environment, people and/or property
	4

	C4 - No environmental impact
	Non-compliance that cannot foreseeably have any impact on the environment, people and/or property
	0.1



Accumulation of scores over a compliance calendar year:
	
	Adjustment to base charge

	Total compliance score
	Band
	Tier 2 permits (SRPs)
	Waste operation facilities (tier 3 bespoke)
	Example fee (£1000/yr tier 3)

	0
	A
	100%
	95%
	£950

	0.1 – 10
	B
	100%
	100%
	£1000

	10.1 – 30
	C
	110%
	110%
	£1100

	30.1 – 60
	D
	125%
	200%
	£2000

	60.1 – 149.9
	E
	150%
	300%
	£3000

	150 and above
	F
	300%
	500%
	£5000


Note: Ensure that you have consulted NRW Fees and Charges scheme for any updates to % 
END



image1.png
Cyfoeth
Naturiol
Cymru

Natural
Resources
Wales




