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Newport Transporter Bridge - CL.32 December 2025

TASK filter: Data Date -4weeks.

d

D

Fiogrg rrie Menaeinarl
# [Activity D Activity Name At Completion|  BL Project|  TRA| Start Finish BL Project Staft | BL Project Ainish Variance - BL| Total 2026 2027
Duration Duration Project Fi?ifh Float ™ pec Jan I Feb I Mar I Apr I May I Jun l Jul l Aug l Sep I Oct I Nov I Dec Jan I Feb I Mar
1 Newport Transporter Brldge - CL32 December 2( 1141 1133 151.00 29-Apr22 A 27-Nov-26 29-Apr-22 17-Nov-26 8 0 ; ; ; ; ; ;
2 MILESTONES / CONTRACT ADMIN 411 403 24.00 08-Apr25A 27-Nov-26 08-Apr-25 17-Nov-26 8 0 ; ; ; ; : : : ; ; : : ; ;
3 Contract Data Part 1 157 143 0.00 22-Jun-26 27-Nov-26 26-Jun-26 17-Nov-26 -10 0 ; ; ; ; ; ; ; : :
4 A4680 Potential Contract Completion Date Pending Ongoing EoT Assessmen 0 0 22-Jun-26 26-Jun-26 4 157 : : : ‘é fPotentiaI Confract Completioh Date Pendir{g Ongoing Eo'fl'Assessmentf
5 A4T30 Current Variance to Potential Contract Date (Cal Days) under Review 157 143 23-Jun-26 26-Nov-26  27-Jun-26 16-Nov-26 00 0 3 3 ‘ ‘ ‘ ‘ ‘ ‘ ‘ {Current Variance to Potential; Contract Date (Cal Days
6 MS0090 Planned Completion 0 0 26-Nov-26 16-Nov-26 40 0 3 3 | | | | | | . & ®Planned Completion ; ;
7 MS0100 Terminal Float (Working Days) 0 0 27-Nov-26 27-Nov-26 17-Nov-26 17-Nov-26 410 -740 : : : : : : : : : : 1 {Terminal Float|(Working Days) ;
8 PMis 80 80  0.00 23-Mar-26 16-Jul-26 10-Mar-26 03-Jul-26 9 84 : : :
9 PMI-147 Sidesway Buffers Design 80 80  0.00 23-Mar-26 16-Jul-26 10-Mar-26 03-Jul-26 9 84 : : : : : : : : : : ! ! :
10 A4200 Procurement and Installation of Sidesway Buffers Provisional activity - 80 80 23-Mar-26 16-Jul-26 10-Mar-26 03-Jul-26 9 84 ; [ ] Procurement and Installation of Sidesway Buffers Provisional agtivity - TBC Diiraton : :
TBC Duration 3 : : 3 : : ! : : : : 3 3
1 Proposed Instructions 0 0 000 27-Oct26 27-0ct-26 27-0ct-26 27-0ct-26 0o 22 : : : : : : : : : : : : :
12 PI-2 Omission of Full Lighting and Electrical Package 0 0 0.00 27-Oct-26 27-Oct-26 27-Oct-26 27-Oct-26 0 22 : : : : : : :
13 A4600 Provisional Potential Planned Completion Ex Electrical Works (Pending 0 0 27-0ct-26 27-Oct-26 0 22 ; ; ; ; ; ; ; ; ; 3 Provisional Pdtential Planned Completion Exl Electrical Works (Pendi
Full Quotation Preparation) : : : : : :
14 Nondmplemented CE's 345 345 24.00 06-Jun-25A  20-Oct-26 06-Jun-25 20-Oct-26 0o 27 : : : : : : : :
15 Non-impl, 1 Draft CE's Pending Quote 260 264  0.00 06-Jun-25A  22-Jun-26 06-Jun-25 26-Jun-26 4 112 : : : :
16 CEN-95 Subsidence of Combined Drainage in Site Boundary 163 142 0.00 06-Jun25A  30-Jan-26 06-Jun-25 23-Dec25 21 209 ! ! ! ! ! ! ! ! ! ! !
17 A5470 Temp Road Plate Covers 163 142 06-Jun-25A  30-Jan-26 06-Jun-25 23-Dec25 21 209 ——1! Temp Road Plate Covers | 3 3 3 3 3 3 i i 3 3
18 CE-100 Additional Stee work Repairs ch95-103 3 3 000 02-Jan-26 06-Jan-26 29-May-26 02-Jun-26 101 202 : : : : : : : : : : : : :
19 A5700 CE-100 Provisional EoT Assessment 3 3 02-Jan-26 06-Jan-26 29-May-26 02-Jun-26 101 202 (] = CE-100 Provisional EoT Assessment i i
20 CE-103 Additional Steel Work Repairs ch177-189 18 18  0.00 18-May-26 11-Jun-26 03-Jun-26 26-Jun-26 1 112 : : : : : : : : : :
21 A5750 CE-103 Pending EoT Assessment (TBC) 18d 18 18 18-May-26 11-Jun-26 03-Jun-26 26-Jun-26 1m 12 : : : BN 'CE-103 Pending EoT Assessment (TBC) 18d : : : :
22 CE-109 Additional Stee work Repairs Ch107-115 130 0  0.00 08-Dec25A  22-Jun-26 112 : : : : ; ; ; ; ; : : : :
23 A5840 CE-109 - Notification Additional Repairs Ch177-189 0 0 08-Dec25 A ¢ CE-109 {Nofification Additional Repairs Ch177-189 : : : : : : : : : :
24 A5860 CE-109 Provisional EoT Assessment (5d Cal) 7 0 12-Jun-26 22-Jun-26 12 : : : : i W CE-109 Provisional EoT Assessment (5d Cal) : : : 3
25 Non-mpl i CE's Submitted with Quote 203 220 24.00 02-Jan-26 20-Oct-26 01-Dec-25 20-Oct-26 0 22 ; ; ; ; ; ;
26 CE-43 (CEN057) Belleville Washer Replacement 203 220 18.00 02-Jan-26 20-Oct-26 01-Dec25 20-Oct-26 0 22 ! ! ! ! ! ! !
27 CE43-A3470  Curtins Review Proposals (RAMs and Temp Works) 10 10 02-Jan-26 15-Jan-26 01-Dec-25 12-Dec-25 17 40= — Curtlns Review Proposals (RAMS‘ and Temp Works) | | | |
28 CE43-A3670 | New Mitigated Scaffold Temp Works Design - to maintain walkway 23 40 02-Jan-26 03Feb26  01-Dec25 03-Feb-26 0o 17 3 New M|t|gated Scaffold Temp Works Dsign - to maintain walkway dccess beneath
access beneath ! ! ! ! ! ! ! ! ! ! !
29 CE43-A3480  Address Curtins Comments in RAMS and Temp Works 10 10 16-Jan-26 29-Jan-26 15-Dec-25 06-Jan-26 -17 40 —_— :l : Address Cumns Comments in RAMS and Temp Works ! :
30 CE43-A3690  Curtins / Norse Approval of Mitigated Temp Works Scaffold Design 20 20 04-Feb-26 03-Mar-26 04-Feb-26 03-Mar-26 0 17 : " Curtins / Norse Approval of Mitigated Temp Works Scaﬁob Design : : :
31 CE43-A3440 | Provisional - Procurement Period for Belleville Washe's - Duration TBC 80 80 04-Mar-26 29-Jun-26 04-Mar-26 29-Jun-26 o 17 : : : : - : Provisional - Procurement Pjeriod for Beue‘yiue Washers - Duration TBCiupon Quotation i i
upon Quotation ‘ : ‘ : : : : ‘ : ‘ ‘
32 CE43-A3460  Procure and Fabricate Temporary Works Struts, etc 40 40 01-May-26 29-Jun-26 01-May-26 29-Jun-26 0 17 ; | : i Procure and Fabncate Temporary Works Struts etc
33 CE43-A3450  Completion of blast and painting incl removal of associated scaffold 0 0 03-Jun-26 01-Jun-26 2 35 : <‘>‘ Completlon of blast and palntlng incl removal of assoqated scaffold EXCL Cho-: 20m and Ch228-236m
EXCL Ch0-20mand Ch228-236m 3 3 3 ¥ 3 3
34 EXJ03 Belleville Washer Re placement (East Boom) 23 23 4.00 30-Jun-26 30-Jul-26 30-Jun-26 30-Jul-26 0o 17 : : : : : ' : : : : : : :
85 CE43-B1000 | Install supporting underslung ladder deck and scaffold to EXJO3 East 8 8 1.00 30-Jun-26 09-Jul-26 30-Jun-26 09-Jul-26 0 17 ; : : ; : Install sUppomng undefslung ladder deck and scaffold to EXJ03 East Boom (North and South Sides) ;
Boom (North and South Sides) ! ! ! !
36 CE43-A3630 East Boom - Replace EXJO3(North) and EXJO3 (South) Concurrently 15 15 3.00 10-Jul-26 30-Jul-26 10-Jul-26 30-Jul-26 0 17 | East Boom- Replaoe EXJO3(Nor1h )and EXJOS (Sou(h)Concurrently (incl Tenp Works)
(inc! Temp Works) ; ; ; ; ; : : : :
37 EXJ02 Belleville Washer Re placeme nt (Mid Span) 30 30 4.00 10-Jul-26 20-Aug-26 10-Jul-26 20-Aug-26 0o 17 : : : :
38 CE43-B1010 | Install supporting underslung ladder deck and scaffold to EXJ02 Mid 8 8 1.00 10-Jul-26 21-Jul-26 10-Jul-26 21-Jul-26 0 31 ; ; ; ; Install supporting underslung Iadder deck and scaffold to EXJOZ Mid Span [Boom (North and South Sides)
Span Boom (North and South Sides) ! : : : : : : : : : :
39 CE43-A3620 Mid Span - Replace EXJ02(North) and EXJ02 (South) Concurrently (incl 15 15 3.00 31-Jul-26 20-Aug-26 31-Jul-26 20-Aug-26 0 17 : ; ; Mld Span - Replaoe EXJOZ(Nonh) and EXJ02 (South) Conclimently (incl Temp Works) !
Temp Works ; ; ; ; ; ; ; ; ; ; ; ;
40 EXJ01 Belleville Washer Re placeme nt (West Boom) 37 37 4.00 22-Jul-26 11-Sep-26 22-Jul-26 11-Sep-26 0 17 : : : : :
41 CE43-B1020 | Install supporting underslung ladder deck and scaffold to EXJO1 West 8 8 1.00 22-Jul-26 31-Jul-26 22-Jul-26 31-Jul-26 0 31 ; ; ; ; ; ; ! Install supportlng undersluhg ladder deck and scaffold tb EXJ01 West |Boom (Notth and Sauth Sd%)
Boom (North and South Sides) ! ! ! !
42 CE43-A3610  Westem Boom - Replace EXJ01(North) and EXJ01 (South) 15 15 3.00 21-Aug-26 11-Sep-26 21-Aug-26 11-Sep-26 0o 17 ; ; ; ; ; ; : : Wes(em Boom- Replace EXJO1(NQr1h)and EXJO (South)Con(:urrently (inc! Temp Works)
Concurrently (incl Temp Works) : : : : :
43 Final 'Snugging’ of Belleville Washers - 6no. EXJ oirts 3 3 0.00 14-Sep-26 168ep26  14-Sep-26 16-Sep-26 0o 17 : : : : : : : : 1 1 1 1 1
44 CE43-A3640  Final Adjustment of Spring washer stacks to remove Slack 3 3 14-Sep-26 16-Sep-26 14-Sep-26 16-Sep-26 0 17 : ; ; ; Final Adjustment ofiSpring washet stacks to rempve Slack
45 Belleville Was her Scaffidd Remowal 24 24 6.00 17-Sep-26 20-Oct-26 17-Sep-26 20-Oct-26 0 22 : : : : : : : : : : : :
46 CE43-A3560 | Strip Scaffold @ EXJ01 West Boom and Remove fomBridge 8 8  1.00 17-Sep-26 28-Sep-26 17-Sep-26 28-Sep-26 0 17 : : : : : : : ! Strip Scaffold: @ EXJ01 West Boom and Remove from Bidge :
47 CE43-B1030  Painting Scaffold Contact Points - EXJO1 West Boom 6 6 1.00 21-Sep-26 28-Sep-26 21-Sep-26 28-Sep-26 0 26 ! Painting Scaffold Contact Foints - EXJ01|West Boom :
48 CE43-A3570  Strip Scaffold @ EXJ02 Mid Span and Remove from Bridge 8 8 1.00 29-Sep-26 08-Oct-26 29-Sep-26 08-Oct-26 0 17 Strip Scaffold @ EXJ02 Mid Span and Remove from Bridge
49 CE43-81040 | Painting Scaffold Contact Points - EXJ02 Mid Boom 6 6 1.00 01-Oct-26 08-Oct-26 01-Oct-26 08-Oct-26 0 24 : : ! : : ! ! : ! Painting ‘Scaffold Contact Points - EXJ02 Mid Boor :
50 CE43-A3580 | Strip Scaffold @ EXJO3 East Boom and Remove from Bridge 8 8 1.00 09-Oct-26 20-Oct-26 09-Oct-26 20-Oct-26 0 17 Strip Scaffold @ EXJ03 East Bgom and Remoyve from Bridge
51 CE43-B1050 | Painting Scaffold Contact Points - EXJ03 East Boom 6 6 1.00 13-Oct-26 20-Oct-26 13-0ct-26 20-Oct-26 0 22 : : : : : : : : : Painting Scaffold:Contact Point§ - EXJ03 East Boom !
52 CE-56 Timber Replacement for Crash Deck and Greasing Platform 98 99  6.00 26-May-26 12-Oct-26 12-May-26 30-Sep-26 8 23 ; ; ; ;
53 CE-56 West Tower Timber Replacement Platform (2no.) 15 15 1.00 15-Jul-26 05-Aug-26 15-Jul-26 05-Aug-26 0 47 : : : : : : : : : : :
54 A4420 Complete Boom Painting @ Ch220 - Ch232m 0 0 15-Juk-26 15-Jul-26 0 47 : : : : | & Complete Boom Painting @ Ch22b Ch232m | : : :
55 A4300 Erect Scaffold Access @ Ch220 - Ch232m 2 2 16-Jul-26 17-Jul-26 16-Jul-26 17-Jul-26 0 47 : : Erect Scaffold Access @ Ch220 - Ch232m : : :
56 A4310 Replace West Side Fixed Platform Timbers (North and South) 1 1 1.00 20-Jul-26 03-Aug-26 20-Jul-26 03-Aug-26 0 47 : : : : : : Replace West Side leed‘ Platform Timbérs (North and :South) : :
57 A4320 Remove Scaffold Access 2 2 04-Aug-26 05-Aug-26 04-Aug-26 05-Aug-26 0 47 ‘ ! ! ! : : : Remove Scaffold Aooess ; ; ‘ ‘
58 CE-56 Traveller Crash Deck Timber Replacement 79 80  2.00 26-May-26 15-Sep-26 12-May-26 03-Sep-26 8 23 ! ! ' ' ' ' : :
59 A4440 Complete Boom Painting @ Ch15-Ch26m 0 0 26-May-26 12-May-26 9 7 ; ; ; P ® Complete Boom Painting @ Ch15-Ch26m ' ; ; ; ; ;
I Critical Remaining Work = Actual Level of Effort Page 1 0of 8 LAYOUT NAME: N'Port Bridge BUILD_5
== WBS Summary VS & Milestone PROJECT NAME: Newport Transporter Bridge - CL32 December 2025 DATA DATE: 01-Jan-26
Remaining Work < < Baseline Milestone PROJECT ID: 23826-C14990-CL32-34a RUN DATE' 22-Dec-25
PROJECT BASELINE: 23826-C14990-CL32-33a - B1 FILTER: TASK filter: Data Date -4weeks.
I Actual Work Primary Baseline
=== Remaining Level of Effot === Critical BL
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Duration Duration Project Fi?ifh Float ™ pec Jan I Feb I Mar I Apr I May I Jun l Jul l Aug l Sep I Oct I Nov I Dec Jan I Feb I Mar
60 A4360 Erect Scaffold Access 6 6 1.00 27-May-26 03-Jun-26 13-May-26 20-May-26 9 71 : : — [ Erect Scaffold Access | H H H :
61 A4370 Replace Timbers 10 10 1.00 04-Jun-26 17-Jun26 21-May-26 04-Jun-26 9 7 : ——T— Replace Timbers ! : : : : : :
62 A4380 Remove Scaffold Access 2 2 14-Sep-26 15-Sep-26 02-Sep-26 03-Sep-26 8 23 : : : : : : : e ] Rembve Scaffold Access : : :
63 CE-56 Traveller Inner Platform (2no) 19 19 2.00 16-Sep-26 12-Oct-26 04-Sep-26 30-Sep-26 8 23 : : : : : : : : : : : : :
64 A4390 Local Scaffold Access (Ch05 - Ch37) 5 5  1.00 16-Sep-26 22-Sep-26 04-Sep-26 10-Sep-26 8 23 : ! — [ Local Scaffold Access (Ch05 -ICh37) : :
65 A4400 Replace Timbers 10 10 1.00 23-Sep-26 06-Oct-26 11-Sep-26 24-Sep-26 8 23 : : : : : : : —L—7 Replace fimbers : : :
66 A4410 Remove Scaffold Access 4 4 07-Oct-26 12-Oct-26 25-Sep-26 30-Sep-26 8 23 : : : : : = [ Remove Scaffold Acdess
67 CE-56 East Tower Timber Replacement Platform (2no.) 15 15 1.00 20-Aug-26 11-Sep-26 10-Aug-26 01-Sep-26 8 23 : : : : : : : : : : : :
68 A4430 Complete Boom Painting @ Ch4 - Ch16 and Ch24 - Ch28 0 0 20-Aug-26 10-Aug-26 8 23 : : : : : : | o ® Complete Boom Painting @ Ch# - Ch16 and Ch24 - Ch28 : :
69 A4330 Erect Scaffold Access @ Ch4 - Ch16 and Ch24 - Ch28 2 2 21-Aug-26 24-Aug-26 11-Aug-26 12-Aug-26 8 23 : : : : : : ' o O Erect Scaffold Access @ Ch4 - Ch16 and Ch24 - Ch28 : :
70 A4340 Replace East Side Fixed Platform Timbers (North and South) " 1 1.00 25-Aug-26 09-Sep-26 13-Aug-26 27-Aug-26 8 23 : : : ; ; ; n=|-—-—' Replacé East Side Fixéd Platform Tmbers (North and South)
71 A4350 Remove Scaffold Access 2 2 10-Sep-26 11-Sep-26 28-Aug-26 01-Sep-26 8 23 ! ! ! : : : : 4 0 Remove Scaffold Access :
72 CE-92 Application of Mastic 43 43 0.00 05-Apr26 17-May-26  12-Apr26 24-May-26 7 158 ; ; : : : : : : : : 1 : :
73 A5340 CE-92 EoT Assessment Quoted - 43d Quoted) 43 43 05-Apr-26 17-May-26 12-Apr-26 24-May-26 7 158 : : | I, (1E-92 EoT Assessment Quotéd - 43d Quoted) : : ; ; ;
74 Nondmpl i CE's - Not Ac ce pted 204 204 000 13-Sep25A  05-Apr-26 13-Sep-25 05-Apr-26 0 158 : : : : : : : : : : : : :
75 CEN-74 Restriction Imposed 15 to 10m 204 204  0.00 13-Sep25A  04-Apr-26 13-Sep-25 04-Apr-26 0 158 : : : : : : ! ! ! ! ! ! :
76 A4900 CEN-74 - Restriction Imposed 15m>10m EoT DRAFT assessment 204 204 13-Sep-25A  04-Apr-26 13-Sep-25 04-Apr-26 0 150 Y CEN-74- Restrction imppsed 15m>10in EoT DRAFTiassessment pénding Quotation ; ;
pending Quotation : : : : : : : : : : : ‘ ‘
77 CEN-84 Storm Darragh (see EWN-110) - Not Accepted 0 0  0.00 05-Apr26 05-Apr-26 05-Apr-26 05-Apr-26 0 158 : : : : : : : : : : : : :
78 A4930 CE-84 Storm Darragh Draft EoT Assessment (5d quote - PMA @0d) 0 0 05-Apr-26 05-Apr-26 05-Apr-26 05-Apr-26 0 158 H H ‘ ' CE-84 St¢m Darragh Dfaft EoTAsses:sment (5d quote -PMA @0d1 ‘ ‘ ‘ ‘ ‘
79 dCE's 288 288  0.00 08-Apr25A 05-Jun-26 08-Apr-25 05-Jun-26 0 123
80 CE-57 Stone and Mortar Sample for EAB Abutmerts 177 160  0.00 14-Apr25A  02-Jan-26 14-Apr-25 01-Dec25 17 230 : : : : : : : ! !
81 A4030 Norse Acceptance Period of Mortar Sample ahead of Progressing EAB 177 160 14-Apr25 A 02-Jan-26 14-Apr-25 01-Dec-25 47 230 M N orse Acceptance Period of Mortar Sarhple ahead of Progressing EAB Masonry works ; : : : : ; ;
Masonry works ! ! ! ! ! ! ! ! !
82 CE-83 Change of Hanger Rod Replacement / Repair Method 288 288  0.00 08-Apr25A  05-Jun-26 08-Apr-25 05-Jun-26 0 53 : ! ! : : : 3 3 : : 3 3
83 A5020 CE-83 Hanger Rod Replacement Works - Detail TBC 288 288 08-Apr25A | 05-Jun-26 08-Apr-25 05-Jun-26 0 53 ] CE-83 Hanger Rod Replacement Works - Detail TBC, : :
84 SUMMARY BARS - LEVEL OF EFFORT 1147 1139 0.00 29-Apr22A  26-Nov-26 29-Apr-22 16-Nov-26 8 0 : : : : : :
85 M Prelims 1147 1139 0.00 29-Apr22A  26-Nov-26 29-Apr-22 16-Nov-26 8 0 ' ' ' ! ! ! ! ! ! ! ! ! !
86 PW630 Overall Project duration - (WAS 97.6 Weeks) 1147 1139 29-Apr22A  26-Nov-26 29-Apr-22 16-Nov-26 8 0 [ : : : : : : : : : : 1 Overall Project duration - (WAS 97.6 Weeks)
87 PERMANENT WORKS DESIGN 858 841  0.00 14-Nov-22A  04-May-26 14-Nov-22 09-Apr-26 -7 105 ! ! ! : ! ! ! ! ! ! ! : :
88 East Approach Bridge 195 178 0.00 21-Jul25A 04-May26  21-Jul-25 09-Apr-26 -7 105 ! ! ! ! ! ! ! ! ! ! ! ! !
89 Procurement & Manufacture 195 178 0.00 21-Jul25A 04-May26  21-Jul-25 09-Apr-26 17 105 : : : : : : :
90 A5570 EAB - Trailer Storage pending crane issues - EWN-125 132 111 21-Jul-25A 30-Jan-26 21-Jul-25 23-Dec-25 21, 104 1! EAB - Trailer Storage pending crane issues - EWN-125 : : : : :
91 PW1210 East Approach Bridge - Deliver 7no Inner Beams 8 8 02-Feb-26 11-Feb-26 05-Jan-26 14-Jan-26 -20 108 = = East Approach Bridge - Deliver 7nd Inner Beams ! : 1 ; ; ; ;
92 PW1250 East Approach Bridge - Procure Materials for 2no Outer Beams 20 20 16-Feb-26 13-Mar-26 22-Jan-26 18-Feb-26 17 108 #4 East Approach Bndge Procure Materials for 2no}Outer Beams : : : :
93 PW1230 East Approach Bridge - Re-Work 2no Outer Beams 30 30 16-Mar-26 24-Apr-26 19-Feb-26 01-Apr-26 -17 108 1 - [ - ] East Approach Bndge Re-\ Work 2no Outer Beams i i i i
94 PW1220 East Approach Bridge - Treatment to 2no Outer Beams 10 10 20-Apr26 01-May-26 26-Mar-26 08-Apr-26 -17, 108 : : —_— ) East Approach Bridge - Tréatment to 2no OuterBeams :
95 PW1200 East Approach Bridge - Deliver 2no Outer Beams 0 0 04-May-26 04-May-26 09-Apr-26 09-Apr-26 -17 108 ' | EastApproach Bridge - Deliver 2no Outer Beams
96 M & Electrical (M&E) 795 774 0.00 14-Nov-22A  30-Jan-26 14-Nov-22 23-Dec25 21 61 ! ! ! ! ! ! ! ! ! ! ! ! !
97 Value Engineering (VE) of Electrical Design 795 774 0.00 14-Nov-22A  30-Jan-26 14-Nov-22 23-Dec25 21 61 : : : : : : ; ;
98 C3950 Contract Negotiations with M&E Supplier 796 776 14-Nov-22A | 30-Jan-26 14-Nov-22 23-Dec-25 20 63 Contracf Negotlatlons wnh M&E Suppher : ; 3 ; ; ; ; 3 3
99 C5530 Disruption Period for Electrical VE Exercise Affecting Contract Award 792 771 14-Nov-22A  30-Jan-26 14-Nov-22 23-Dec-25 21 61 ] Dlsmptlon Penod for Eledncal VE Exerolse Affecting ContractAward (LoE) ; ; ; ; ; ; ;
(LoE) : ! ! !
100 C4120 NORSE Provide PMI - Permanent Priority List for VE Design for 636 615 10-Ju-23A 30-Jan-26 10-Jul-23 23-Dec-25 21 61 —U NORSE Pn‘pvide PMI- pejrmanent Pn’ority List for VE Djesign for pmc‘uremem -EWN-135 ' ' ' ' 3 3
Procurement - EWN-135 ‘ ‘ ‘ ‘ ‘ ‘ ‘ : : : : ‘ ‘
101 Electrical Installation Procurement 0 0  0.00 30-Jan-26 30-Jan26  23-Dec25 23-Dec-25 20 63 : : : : : : : : : : : : :
102 C10910 Contract Award - With VE (Requires PMI based on elec Survey findings) 0 0 30-Jan-26 23-Dec-25 -20 63 o ‘ Contract Award - With VE {Requires PMEbased on elec Survey findings)
103 Railings 50 50  0.00 05-Jan-26 13-Mar-26 01-Dec-25 18-Feb-26 -7 121 : : : : : :
104 C1010 Railings - Carry out inspection and establish requirements - TQ Required 10 10 05-Jan-26 16-Jan-26 01-Dec-25 12-Dec-25 17 121 = [ Ra|||ngs Cary out inspection and establish requlrements TQ Required to ‘Clanfy Scope : ' ' ' ' : :
to Clarify Scope
105 C1230 Railings - Produce Design 20 20 19-Jan-26 13-Feb-26 15-Dec-25 21-Jan-26 -7 121 —_— é—.—' Ralllngs Produce De5|gn : : :
106 PW1060 Railings - Issue to Client 0 0 13-Feb-26 21-Jan-26 A7 121 ° e Railings - Issue to Client : : : : : : : : : :
107 C1450 Railings - Coments from Architect 10 10 16-Feb-26 27Feb-26 22-Jan-26 04-Feb-26 A7 121 —— [ Railings - Coments fromArghitect : : : : : : : : :
108 C1520 Railings - Address comments 5 5 02-Mar-26 06-Mar-26  05-Feb-26 11-Feb-26 A7) 121 - ‘0 Railings -Address comments 3 3 3 : : : : : :
109 C1560 Railings - Approval by the architect 5 5 09-Mar-26 13-Mar-26 12-Feb-26 18-Feb-26 17 121 ; — O Railngs - Approval by the architect : ; ; ; ; ; ; ; ;
110 TEMPORARY WORKS 10 10 0.0 12-Jan-26 23-Jan-26 15-Dec-25 07-Jan-26 12 121 ! ! ! ! ! 3 3
111 N1 - Lift out Girders East Approach Bridge 10 10 0.00 12-Jan-26 23-Jan-26 15-Dec-25 07-Jan-26 12 121 : : : : : : : :
12 TW0650 N1 Lift out Girders East Approach - Issue to Client (For Information Only) 1 1 12-Jan-26 12-Jan-26 15-Dec-25 15-Dec-25 120 121 . | N1 Lift.out Girders East Approach * Issue to Clierit (For Information Only) : : : :
113 TWO0740 N1 Lift out Girders East Approach - Review Lift Plan 10 10 12-Jan-26 23-Jan-26 15-Dec-25 07-Jan-26 120 121 —1 N31 Lift out Girders East Apprdach - Review Llft Plan ; ; ; ;
114 PROCUREMENT 380 365  0.00 22-Nov-24A  15-Jun-26 22-Nov-24 22-May-26 15 107 : : : : : : : : : :
115 A4660 Storage of Timbers at Volker Laser Yard 381 366 22-Nov-24A | 15-Jun-26 22-Nov-24 22-May-26 15 107 : : : : Storage of Timbers at Volker Laser Yard ; ;
116 A5150 Procurement - BACs Anchor Bars 20 20 12-Jan-26 06Feb26  15Dec25 20-Jan-26 43 104] —L "7 prcurefrent - BACs Ahchor Bars | : : 3 ‘ ‘ ‘ ‘ : :
17 PROC1100 Procure Electrical Materials - Provisional Duration TBC once VE 80 80 02-Feb-26 22-May-26 05-Jan-26 24-Apr-26 20 63 il ] Prpcure Electrical Materials - Provisional Durafion TBC once;VE Re-Design Confimed : :
Re-Design Confirmed
118 PROC1120 Railings - Procure and fabricate new components 40 40 16-Mar-26 08-May-26 19-Feb-26 15-Apr-26 -7 121 [ 1 Railings ! Procure and fabricate new éomponents : :
119 STAKEHOLDER MANAGEMENT 788 771 0.00 30-Jan23A  27-Mar26 30-Jan-23 04-Mar-26 A7 114 : : : : : : :
120 SH1010 TTRO Application (West Approach) (for West BACs) 788 771 30-Jan-23 A 27-Mar-26 30-Jan-23 04-Mar-26 17 14 - - ] 'TTRO Application (West Approach) (for West BACs) ; ; ; ; ; ; ;
I Critical Remaining Work = Actual Level of Effort Page 2 of 8 LAYOUT NAME: N'Port Bridge BUILD_5
== WBS Summary VS & Milestone PROJECT NAME: Newport Transporter Bridge - CL32 December 2025 DATA DATE: 01-Jan-26
1 Remaining Work < <© Baseline Milestone PROJECT ID: 23626-C14990-CL32-34a RUN DATE' 22-Dec-25
PROJECT BASELINE: 23826-C14990-CL32-33a - B1 FILTER: TASK filter: Data Date -4weeks.
I Actual Work Primary Baseline
=== Remaining Level of Effot === Critical BL
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# | Activity D Activity Name At Conpletion|  BL Projeci|  TRA| Start Fimish BL Project St | BL Project finish | Varance - BL| Total 2026 2027
Duration Duration Project Fi?ifh Float ™ pec Jan I Feb I Mar Apr I May I Jun l Jul l Aug l Sep I Oct I Nov I Dec Jan I Feb I Mar
121 DOCUMENTATION 654 646  0.00 18-Jan-24A  03-Sep-26 18-Jan-24 21-Aug-26 8 53 ‘ ‘ 3 ; ; ; ; ; ; ; ; ;
122 Risk Assessment & Method Statement (RAMS) & Ins pection Test Plans (ITP) 654 646  0.00 18-Jan-24A  03-Sep-26 18-Jan-24 21-Aug-26 8 53 :
123 East Approach Bridge 139 126 0.00 19-Jun25A  09-Jan-26 19-Jun-25 12-Dec-25 13| 122 ! ! : : : ! ! ! ! ! ! ! !
124 East Approach Bridge -A , R 18 139 126 0.00 19-Jun25A  09-Jan-26 19-Jun-25 12-Dec-25 13| 122
125 A5560 Crane Lift Plan Delays - see EWN-122 139 126 19-Jun25A 09-Jan-26 19-Jun-25 12-Dec-25 -13 122 1 Crane Lift Plan Delays - see EWN-122
126 Remove Gondola (East & West) Buffer 20 20  0.00 19-Jun-26 16-Jul-26 08-Jun-26 03-Jul-26 9 51 : : : : : : : : : ‘ ‘ ‘
127 DOC1670 Remove Gondola (East & West) Buffer - Produce, Che ck, Update 10 10 19-Jun-26 02-Jul-26 08-Jun-26 19-Jun-26 9 51 ; Remove Gdndola (East &West) Buffer -EProd uce, Che‘ck, Update RAMS
RAMS ' ' ! ! ; ' ! ! ! !
128 DOC1680 Remove Gondola (East & West) Buffer - Issue to Client 0 0 02-Jul-26 19-Jun-26 9 51 ; ; ; ; ; o ’ Remove Ggndola (East &West) Buffer - Iss.le to Client; : :
129 DOC1690 Remove Gondola (East & West) Buffer - Client Review & Comment 10 10 03-Jul-26 16-Jul-26 22-Jun-26 03-Jul-26 9 51 : : : : : =;:| Rembve Gondola (East & West) Buffer -Client Revew& Corrrnent H H
130 DOC1700 Remove Gondola (East & West) Buffer - RAMS Approved 0 0 16-Jul-26 03-Jul-26 9 51 ; ; ; ; ; o * Remove Gondola (East & West) Buffer - RAMS Approved : : :
131 Install Gondola (East & West) Buffer 20 20 0.00 07-Aug-26 03-Sep-26 27-Jul-26 21-Aug-26 9 53 : : : : : : : ! ! ! !
132 DOC1630 Install Gondola (East & West) Buffer -Produce, Check, Update RAMS 10 10 07-Aug-26 20-Aug-26 27-Jul-26 07-Aug-26 9 53 : : : : : : ;l Install Gondola (East & West) Buffer - Produce), Check, Update RAMS : :
133 DOC1640 Install Gondola (East & West) Buffer -Issue to Client 0 0 20-Aug-26 07-Aug-26 9 53 : : : : : : : o ® nstall Gondola (East & West) Buffer - Issue to (Client : :
134 DOC1650 Install Gondola (East & West) Buffer - Client Review & Comment 10 10 21-Aug-26 03-Sep-26 10-Aug-26 21-Aug-26 9 53 : Install Gondola (East & West) Buffer - Client Review &|Comment ! :
135 DOC1660 Install Gondola (East & West) Buffer - RAMS Approved 0 0 03-Sep26 21-Aug-26 9 53 : : : : : : : o ® Install Gondola (East & West) Buffer -RAMS Approve : :
136 Gondola & Traveller Refurbishment 10 10 0.00 15-Jan-26 28-Jan-26 07-Jan-26 20-Jan-26 6 132 : : : ; ; ; ; ; ;
137 DOC1360 Gondola & Traveller Refurbishment - Produce, Check, Update RAMS 5 5 15-Jan-26 21-Jan-26 07-Jan-26 13-Jan-26 6 132 — T Gondola & Traveller Refurbishment - Produce, Check, Update RAMS : : : : : : :
138 DOC1370 Gondola & Traveller Refurbishment - Issue to Client 0 0 21-Jan-26 13-Jan-26 6 132 ‘ Gadndola & Traveller Refurbishinent - Issue to: Client : : : : ' '
139 DOC1380 Gondola & Traveller Refurbishment - Client Review & Comment 5 5 22-Jan-26 28Jan26  14-Jan-26 20-Jan-26 6 132 — T Gondola & Traveller Refurbishment - Clieqt Review & Comment |
140 DOC1390 Gondola & Traveller Refurbishment - RAMS Approved 0 0 28-Jan-26 20-Jan-26 6 132 " Gondola & vaeller Refurblshment RAMS Approved ; ! ! ! ! ! !
141 Motor House Refurbishment 445 428 0.00 09-Apr24A  23-Jan-26 09-Apr-24 19-Dec-25 A7 192 : :
142 DOC1320 Motor House Refurbishment - E J Lewis Produce, Check, Update 440 423 09-Apr-24 A 16-Jan-26 09-Apr-24 12-Dec-25 A7) 192 Motojr House Requrbishment -E jd Lewis Pmdué)e, Check, Update RAMS -fo-sz Responsfe Required | | | | | |
RAMS -TQ-32 Response Required ; : ; ; ; i i i
143 DOC1330 Motor House Refurbishment - Issue to Client 0 0 16-Jan-26 12-Dec-25 A7) 192| o @ Motar House Reféirbishment - Issue to Client : : : : : : : : :
144 DOC1340 Motor House Refurbishment - Client Review & Comment 5 5 19-Jan-26 23-Jan-26 15-Dec-25 19-Dec-25 -7 192 = O Motor House Refurbishment : Client Review & Comment : : : : : :
145 DOC1350 Motor House Refurbishment - RAMS Approved 0 0 23-Jan-26 19-Dec-25 17192 o @ \Motor House Refurbishment ; RAMS Appmbed : : :
146 Main Boom Cable Replacement 501 489  0.00 18-Jan24A  23-Jan-26 18-Jan-24 07-Jan-26 12 118 : : : :
147 Main Boom Cable Replacement - Boom End Anchors (BACs) 501 489  0.00 18-Jan24A  23-Jan-26 18~Jan-24 07-Jan-26 12 118 ! ! ! ! : : : : : : : : :
148 DOC1980 | Main Boom Cable Replacement - Boom End Anchor - Produce, Check, 491 479 18-Jan24A  09-Jan-26 18-Jan-24 12-Dec-25 12 107 1 Main Bofom Cable Re:plaoement - Bc}om End Anch:br- Produce, dheck, Update RAMS (Supplier)
Update RAMS (Supplier) : : : : : : : : : : : : :
149 DOC1990 Main Boom Cable Replacement - Boom End Anchor - Issue to Client 0 0 09-Jan-26 12-Dec-25 12 18| o ® Main Boom Cable Replaoement Boom End Anchor - Issue to Client
150 DOC2000 | Main Boom Cable Replacement - Boom End Anchor - Client Review & 10 10 12-Jan-26 23-Jan-26 15-Dec-25 07-Jan-26 12| 18| =4 =7 Main Boom Cable Replacement - Boom End Anchor - Clieft Review & Comment : : : : : : :
Comment : : : ; ; ; ! ! ! ! ! ! !
151 DOC2010 Main Boom Cable Replacement - Boom End Anchor - RAMS Approvec 0 0 23-Jan-26 07-Jan-26 12, 118 s ¢ Main Boom Cajble Replaoemajent - Boom Emjj Anchor - RAMS Approved | : : : : : : :
152 Mechanical & Electrical (M&E) 205 185 0.00 20-May-25A  13-Mar-26 20-May-25 13-Feb-26 20 109 : : : : : : : : : : :
153 A5360 P4 Ommission of Electrical Scope - Pending Quote / Decision 160 154 20-May-25A 09-Jan-26 20-May-25 23-Dec-25 6 124 1 pi4 Orﬂmlsswn of Electrical Scope + Pendlng Quote / Decision
154 DOC1520 Mechanical & Electrical (M&E) - Produce, Check, Update RAMS 20 20 02-Feb-26 27Feb26  05-Jan26 30-Jan-26 20 113 {T——1! Mechanical & Elecirical (VAE) - Produce, Check, Updals RAMS | : : : : ‘ ‘
155 DOC1530 Mechanical & Electrical (M&E) - Issue to Client 0 0 27-Feb-26 30-Jan-26 20 113 o @ Mechanical & Electrical (M&E) - Issue to Client : : : : : :
156 DOC1540 Mechanical & Electrical (M&E) - Client Review & Comment 10 10 02-Mar-26 13-Mar-26 02-Feb-26 13-Feb-26 20 13 = |:| Mecha:nical & Electn'%:al (M&E) - Clie:nt Review & ¢omnent : : : : : :
157 DOC1550 Mechanical & Electrical (M&E) - RAMS Approved 0 0 13-Mar-26 13-Feb-26 20 113 P i ® Mechanical & Electrical (M&E) - RAMS Approved : : : : : : :
158 CONSTRUCTION - REVISED 445 437 105.00 19-Feb-25A  26-Nov-26 19-Feb25 16-Nov-26 8 0 : : : : : : : : : : : : :
159 REVISED (21.11.23) Scaff Steelwork, g, Painting 317 309 105.00 27-May-25A  28-Aug-26 27-May-25 18-Aug-26 8 63 :
160 East Boom Scaffolding, Steelwork, Blasting, Painting 184 176 70.00 01-Dec25A  28-Aug-26 01-Dec-25 18-Aug-26 8 57 ' ' ' ' ' ' ' ' ' ' ' ! !
161 Ch107 - Ch115m Frame Scaffold and Encapsulation 33 24 6.00 01-Dec-25A 23-Jan-26 01-Dec-25 12-Jan-26 9 16 : : : : : : : : : :
162 C12860 Replace/Repair Steel Members / Pin Assembly Works 5 5 2.00 01-Dec25A 05-Dec25A  01-Dec-25 05-Dec-25 0 Replace/Repair Steel Members / Pin Assen‘bly Works ‘ ‘ ‘ ‘ H H H H H H
163 C12850 Steelwork Inspection - see EWN-137 1 1 04-Dec-25A 04-Dec25A  03-Dec-25 03-Dec25 -1 Steelwork Jnspection - see EWN-137 ; ; ; ; : : : : : :
164 A5850 CE-109 Additional Repairs Ch107-115m 7 0 05-Dec25A  15-Dec25A JEEE CE-1p9 Additional Repalfs Ch107 115m
165 C12870 Complete Weld Inspections 1 1 15-Dec-25A  15Dec25A | 05-Dec25 05-Dec25 6 I Comflete Weld Inspections : : : : : : : : : : :
166 C16570 Sweep Blast and Prime 4 2 16-Dec-25A 19-Dec25A  08-Dec-25 09-Dec-25 8 - B sudepBlastand Prime
167 C12880 Additional Mastic Application 2 2 02-Jan-26 05-Jan-26 10-Dec-25 11-Dec-25 0 o 8 |® " AdaitionaiiMastic Appiication : : : : : : : : : : :
168 C12890 Canry out Painting to Steel 5 5 2.00 06-Jan-26 12-Jan-26 12-Dec-25 18-Dec-25 9 o = [ Carry dut Painting to Steel i i i i i i i i i i
169 C16580 Scaffolding Contact Points - Shift 2 2 13-Jan-26 14~Jan-26 19-Dec-25 22-Dec25 -10 0 o 1 Scaffdlding Contact Points - Sh :
170 C16590 Paint Contact Points 3 3 13-Jan-26 15-Jan-26 19-Dec-25 23-Dec-25 -10 0 =2 B paintiContact Poirts : : : : : : : : : : :
171 C12910 Remove Frame/Boom Scaffolding 1 1 16-Jan-26 16-Jan-26 05-Jan-26 05-Jan-26 9 16 | Rembve Frame/Boom Scaffolding : : : : : : : : : :
172 C12920 Remove Underslung Scaffolding 5 5 2.00 19-Jan-26 23-Jan-26 06-Jan-26 12-Jan-26 9 16 — O Remove Underslung Scaffold‘lng
173 Ch121 - Ch125m Underslung Scaffold 6 6 200 01-Dec25A  08-Dec25A  01-Dec-25 08-Dec-25 0 ! ' ! ! ! ! ! ! ! ! ! ! !
174 C11930 Install Underslung Scaffold - ch121-125m 6 6 2.00 01-Dec-25A 08-Dec25A  01-Dec-25 08-Dec-25 0 B nstall Uf derslung Scaffold - ch121-125m : : : : : : : : : : :
175 Ch113 - Ch121m Frame Scaffold and Encapsulation 60 51 12.00 09-Dec25A 11-Mar-26 09-Dec-25 26-Feb-26 9 13 : : : : : : : : : : : : :
176 C12930 Install Frame/Boom Scaffolding (inc Materials Dis) - ch113-121m 6 6 2.00 09-Dec-25A 16-Dec25A  09-Dec-25 16-Dec-25 0 B | sta Frame/Boom Scaffolding (inc Materials Dis) - ch113-121m : ; : : : : : : :
177 C12940 Install Encapsulation 7 7 200 16-Jan26 26-Jan-26 05-Jan-26 13-Jan-26 9 0 == B |nsta Encapsulation : : :
178 C12950 Blasting 2 2 27-Jan-26 28-Jan-26 14-Jan-26 15-Jan-26 -1 0 o UBastng ! : : : : : : : : : : :
179 C12960 CEN-32 Additional Blasting Quantity 4 4 2.00 29-Jan-26 02-Feb-26 16-Jan-26 20-Jan-26 -1 0 8 i CEN-32 Additional Blastlhg Quantity : ; ; ; ; ; ;
180 C12980 Replace/Repair Steel Members / Pin Assermbly Works 9 9 2.00 03-Feb-26 13-Feb-26 21-Jan-26 02-Feb-26 9 0 = Replace/Repair Steel Members / Pin Assembly Works : : : : : : : :
181 C12970 Steelwork Inspection 1 1 03-Feb-26 03-Feb-26 21-Jan-26 21-Jan-26 9 0 1 i Steelwork Inspection : : : : i i ; :
182 C12990 Complete Weld Inspections 1 1 13-Feb-26 13-Feb-26 02-Feb-26 02-Feb-26 9 0 il I Complete Weld Inspections : : :
183 C16390 Sweep Blast and Prime 2 2 16-Feb-26 17-Feb-26 03-Feb-26 04-Feb-26 9 0 g ] Sweep Blast and Prime ! ! !
184 C13000 Additional Mastic Application 2 2 18-Feb-26 19Feb-26 05-Feb-26 06-Feb-26 9 0 8 [J Additional Masti¢ Application | ; ; ; ; ; ; ; ; ;
I Critical Remaining Work = Actual Level of Effort Page 3 of 8 LAYOUT NAME: N'Port Bridge BUILD_5
== WBS Summary * & Milestone PROJECT NAME: Newport Transporter Bridge - CL32 December 2025 DATA DATE: 01-Jan-26
1 Remaining Work < <© Baseline Milestone PROJECT ID: 23626-C14990-CL32-34a RUN DATE' 22-Dec-25
PROJECT BASELINE: 23826-C14990-CL32-33a - B1 FILTER: TASK filter: Data Date -4weeks.
I Actual Work Primary Baseline
=== Remaining Level of Effot === Critical BL
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Newport Transporter Bridge - CL.32 December 2025

TASK filter: Data Date -4weeks.

D
d

Fiogrg rrie Menaeinarl
# [Activity D Activity Name At Completion|  BL Project|  TRA| Start Finish BL Project Staft | BL Project Ainish Variance - BL| Total 2026 2027
Duration Duration Project Fi?ifh Float ™ pec I Feb I Mar I Apr I May I Jun l Jul l Aug l Sep I Oct Nov Dec Jan I Feb I Mar

185 C13010 Canry out Painting to Steel 5 5 2.00 20-Feb-26 26-Feb-26 09-Feb-26 13-Feb-26 9 0 = W Cany out Painting to Steel : : : :
186 C16400 Scaffolding Contact Points - Shift 2 2 27-Feb-26 02-Mar-26 16-Feb-26 17-Feb-26 9 13 : - O scaffolding:Contact Points - Shift : : : : : :
187 C16410 Paint Contact Points 3 3 27-Feb-26 03-Mar-26 16-Feb-26 18-Feb-26 9 13 : = D Paint Contact Points : : : : : : : :
188 C13030 Remove Frame/Boom Scaffolding 1 1 04-Mar-26 04-Mar-26 19-Feb-26 19-Feb-26 9 13 : . | Remove Frame/BoomSgaffolding ! : : : : : :
189 C13040 Remove Underslung Scaffolding 5 5 2.00 05-Mar-26 11-Mar-26 20-Feb-26 26-Feb-26 9 13 : ] Remove Underslung Scaffoldmg
190 Ch14 - Ch26 Underslung Scaffold 6 6 200 03-Feb-26 10-Feb-26 21-Jan-26 28-Jan-26 9 6 : ! : : : : : : : : :
191 C11940 Install Underslung Scaffold - ch14-26m 6 6 2.00 03-Feb-26 10-Feb-26 21-Jan-26 28-Jan-26 9 6 :l Install Underslung Scaffold - ch14-26m
192 Ch18 - Ch26m Frame Scaffold and Encapsulation 49 49  12.00 11-Feb-26 22-Apr-26 29-Jan-26 09-Apr-26 9 14 ; | : : : : : : :
193 C13050 Install Frame/Boom Scaffolding (inc Materials Dis) 6 6 2.00 11-Feb-26 18-Feb-26 29-Jan-26 05-Feb-26 9 6 — B8 Install Frame/Bodm Scaffolding (|nc Materials Dls)
194 C13060 Install Encapsulation 7 7 2.00 27-Feb-26 09-Mar-26 16-Feb-26 24-Feb-26 9 0 : == B nstall Ecapsulation | : : : : : : :
195 C13070 Blasting 2 2 10-Mar-26 11-Mar-26 25-Feb-26 26-Feb-26 -1 0 : 8 3 [ Blasnng : ; ; ; ; ; ; ;
196 C13080 CEN-32 Additional Blasting Quantity 4 4 2.00 12-Mar-26 16-Mar-26 27-+Feb-26 03-Mar-26 -1 0 E (] CEN -32 Additional Blastlng Quantlty :
197 C13100 Replace/Repair Steel Members / Pin Assembly Works 9 9 2.00 17-Mar-26 27-Mar-26 04-Mar-26 16-Mar-26 9 0 | @ Replaoe/Repalr Steel Members / Pin Assembly Works ‘
198 C13090 Steelwork Inspection 1 1 17-Mar-26 17-Mar-26 04-Mar-26 04-Mar-26 9 0 : ‘ | I Stedlwork Inspectldn : : ‘ ‘ ‘ : :
199 C13110 Complete Weld Inspections 1 1 27-Mar-26 27-Mar-26 16-Mar-26 16-Mar-26 9 0 : : 1| icomplete Weld Inspections : : : : : : :
200 C16420 Sweep Blast and Prime 2 2 30-Mar-26 31-Mar-26 17-Mar-26 18-Mar-26 9 0 : : 8 ' Sweep Blast and Prime ! : : : : : :
201 C13120 Additional Mastic Application 2 2 01-Apr26 02-Apr-26 19-Mar-26 20-Mar-26 9 0 : : 8 Additional Mastic Application : ! ! : : :
202 C13130 Canry out Painting to Steel 5 5 2.00 03-Apr-26 09-Apr-26 23-Mar-26 27-Mar-26 9 0 = Carry out Painting to Steel : :
203 C16430 Scaffolding Contact Points - Shift 2 2 10-Apr-26 13-Apr-26 30-Mar-26 31-Mar-26 -7 14 4 O Scaffoldlng Contact Pomts Shlft :
204 C16440 Paint Contact Points 3 3 10-Apr-26 14-Apr-26 30-Mar-26 01-Apr-26 7 14 : : < O PaintiContact Points : : : : : :
205 C13150 Remove Frame/Boom Scaffolding 1 1 15-Apr-26 15-Apr-26 02-Apr-26 02-Apr-26 9 15 N [ Rembve Frame/Bodm Scaffolding :
206 C13160 Remove Underslung Scaffolding 5 5 2.00 16-Apr-26 22-Apr-26 03-Apr-26 09-Apr-26 9 15 ; : ‘— [ Remove Underslung Scaffolding : : : : :
207 Ch8 - Ch14m Underslung Scaffold 6 6 200 17-Mar-26 24-Mar-26 04-Mar-26 11-Mar-26 9 6 : : ! ! ! : : : : :
208 C11950 Install Underslung Scaffold 6 6 200 17-Mar-26 24-Mar-26 04-Mar-26 11-Mar-26 9 6 : — O |r‘,sta|| Undersluhg Scaffold | ; ; ; ; ; ;
209 Ch12- Ch20m Frame Scaffold and Encapsulation 47 47 12.00 25-Mar-26 03-Jun-26 12-Mar-26 20-May-26 9 21 : : : : :
210 C13170 Install Frame/Boom Scaffolding (inc Materials Dis) 6 6 2.00 25-Mar-26 01-Apr-26 12-Mar-26 19-Mar-26 9 6 : [ D Install Frame/Boom Scaffoldlng (inc Materials Dis) :
211 C13180 Install Encapsulation 7 7 2.00 10-Apr-26 20-Apr-26 30-Mar-26 07-Apr-26 9 0 H : == e Encapsulatlon : : : : ‘ ‘
212 C13190 Blasting 2 2 21-Apr-26 22-Apr-26 08-Apr-26 09-Apr-26 -1 0 ; : © 8 U Blasting : : : : : : :
213 C13200 CEN-32 Additional Blasting Quantity 4 4 200 23-Apr26 27-Apr-26 10-Apr-26 14-Apr-26 -1 0 : 3 i = B CEN-32 Additional Blasting Quantity 3 : 3 3 3
214 C13220 Replace/Repair Steel Members / Pin Assembly Works 9 9 2.00 28-Apr-26 08-May-26 15-Apr-26 27-Apr-26 9 0 # Replaoe/Repalr Steel Members / Pin Assembly Works
215 C13210 Steelwork Inspection 1 1 28-Apr26 28-Apr-26 15-Apr-26 15-Apr-26 9 0 i | 1! Steelwork Inspectlon
216 ©13230 Complete Weld Inspections 1 1 08-May-26 08-May26  27-Apr-26 27-Apr-26 9 0 : : v Complete Weld Inspections : : : 3 3
217 C16450 Sweep Blast and Prime 2 2 11-May-26 12-May-26 28-Apr-26 29-Apr-26 9 0 ; : : o B SweepiBlast and Prime : : : : :
218 C13240 Additional Mastic Application 2 2 13May26  14-May26  30-Apr-26 01-May-26 s 0 ; | 8 1 addiibnal Mastic Agplication |
219 C13250 Canry out Painting to Steel 5 5  2.00 15May-26 21May-26  04-May-26 08-May-26 9 0 : : : ‘= B Cgnyout Painting to Steel ! : : : :
220 C16460 Scaffolding Contact Points - Shift 2 2 22-May-26 26-May-26 11-May-26 12-May-26 9 21 ; ; ; i e [m] Scaffoldlng Contact Points - Shlﬁ ; ; ; ;
221 C16470 Paint Contact Points 2 2 22-May-26 26-May-26 11-May-26 12-May-26 9 21 a O Paint Contact Points
222 C13270 Remove Frame/Boom Scaffolding 1 1 27-May-26 27-May-26 13-May-26 13-May-26 100 21 ; ; ; ; . I Remove Frame/Boom Scaffolding ; ; ; :
223 C13280 Remove Underslung Scaffolding 5 5 2.00 28-May-26 03-Jun-26 14-May-26 20-May-26 -10 21 : = E:' Remove Underslung scaffoldmg :
224 ChO0 - Ch8m Underslung Scaffold 6 6  2.00 28-Apr-26 05-May-26 15-Apr-26 22-Apr-26 9 8 : : : : : : :
225 C11960 Install Underslung Scaffold 6 6 2.00 28-Apr-26 05-May-26 15-Apr-26 22-Apr-26 9 8 : : — I:I Install Underslung Scaffold ; ;
226 Ch6 - Ch14m Frame Scaffold and Encapsulation 49 49  10.00 06-May-26 14-Jul-26 23-Apr-26 02-Jul-26 8 89 ; ; ; ; ; ; ; ;
227 C13290 Install Frame/Boom Scaffolding (inc Materials Dis) 4 4 06-May-26 11-May-26 23-Apr-26 28-Apr-26 9 8 = [ F:rame/Boom Séaffolding (inc i Dis)
228 C13300 Install Encapsulation 7 7 2.00 22-May-26 01-Jun-26 11-May-26 19-May-26 9 0 = Install Encapsulation
229 C13310 Blasting 2 2 02-Jun-26 03-Jun-26 20-May-26 21-May-26 -10 0 : : : : 8 0 Blasting ! : : : : :
230 C13320 CEN-32 Additional Blasting Quantity 4 4 200 04-Jun-26 08-Jun-26 22-May-26 27-May-26 -10 0 ; ; ; : i B CEN-32 Additional Blasting Quantity ! : : :
231 C13340 Replace/Repair Steel Members / Pin Assembly Works 9 9 2.00 09-Jun-26 19-Jun-26 28-May-26 09-Jun-26 8 0 ; ; ; : # Replace/Repair Steel Members { Pin Assembly Works ; ;
232 C13330 Steelwork Inspection 1 1 09-Jun-26 09-Jun-26 28-May-26 28-May-26 8 0 ; ; : : 1 [ Steelwdrk Inspection ! : : : : :
233 C13350 Complete Weld Inspections 1 1 19-Jun-26 19-Jun-26 09-Jun-26 09-Jun-26 8 0 ; ; ; ; 1 I Complete Weld Iispections : : :
234 C16480 Sweep Blast and Prime 2 2 22-Jun-26 23-Jun-26 10-Jun-26 11-Jun-26 8 0 : : : : © 8 U Sueep Blast and Prime : : : :
235 C13360 Additional Mastic Application 2 2 24-Jun-26 25-Jun-26 12-Jun-26 15-Jun-26 8 0 : : : : © & T additional Mastic Application | : : :
236 C13370 Cany out Painting to Steel 5 5 2.00 26-Jun-26 02-Jul-26 16-Jun-26 22-Jun-26 8 0 = Cany out Painting to Steel
237 C16490 Scaffolding Contact Points - Shift 2 2 03-Jul-26 06-Jul-26 23-Jun-26 24-Jun-26 8 56 : : : : . 10 Scaﬁoldiﬁg Contact Points - Shift
238 C16500 Paint Contact Points 2 2 03-Jul-26 06-Jul-26 23-Jun-26 24-Jun-26 8 56 : : a O paint Contact Points
239 C13390 Remove Frame/Boom Scaffolding 1 1 07-Jul-26 07-Jul-26 25-Jun-26 25-Jun-26 8 9 . | | Remove |Frame/Boom Scaffolding | : :
240 C13400 Remove Underslung Scaffolding 5 5  2.00 08-Jul-26 14-Jul-26 26-Jun-26 02-Jul-26 8 9 —= 3 Remove Underslung Scaffolding : :
241 Ch0 - Ch8m Frame Scaffold and Encapsulation 59 59  10.00 09-Jun-26 28-Aug-26 28-May-26 18-Aug-26 8 57 : : : : : : : : : : :
242 C13410 Install Frame/Boom Scaffolding (inc Materials Dis) 4 4 09-Jun-26 12-Jun-26 28-May-26 02-Jun-26 8 14 = O install Frame/Boom Scaﬂolding (inc Jaterial Dis)i
243 C13420 Install Encapsulation 7 7 2,00 03-Jul26 13-Jul-26 23-Jun-26 01-Jul-26 8 0 : i i i 3 =B |nstall Encapsulation' 3 3 3
244 C13430 Blasting 2 2 14-Jul-26 15-Jul-26 02-Jul-26 03-Jul-26 -10 0 : : ; ; ; e U Basting : : :
245 C13440 CEN-32 Additional Blasting Quantity 4 4 200 16-Ju-26 20-Jul-26 04-Jul-26 08-Jul-26 -10 0 ‘ ‘ ‘ ‘ : = B CcEN-32Additiond! Blasting Quanmy : :
246 C13460 Replace/Repair Steel Members / Pin Assembly Works 12 12 2.00 21-Jul-26 05-Aug-26 09-Jul-26 24-Jul-26 8 0 @ Replace/Repalr Steel Members / Pin Assembly Works
247 C13450 Steelwork Inspection 1 1 21-Jul-26 21-Jul-26 09-Jul-26 09-Jul-26 8 0 ; ; ; : : | 1 Steelwork Inspectlon i
248 C13470 Complete Weld Inspections 1 1 05-Aug-26 05-Aug-26 24-Jul-26 24-Jul-26 T 0 : : : : : : R Complete Weld Inspec’uons : :
249 C16510 Sweep Blast and Prime 2 2 06-Aug-26 07-Aug-26 27-Jul-26 28-Jul-26 8 0 ; ; ; : : : o: I Sweep Blast and Prime! : :
250 C13480 Additional Mastic Application 2 2 10-Aug-26 11-Aug-26 29-Jul-26 30-Jul-26 8 0 ; ; ; ; ; ; L ] Additiohal Mastic Application ; ;

I Critical Remaining Work = Actual Level of Effort Page 4 of 8 LAYOUT NAME: N'Port Bridge BUILD_5

== WBS Summary VS & Milestone PROJECT NAME: Newport Transporter Bridge - CL32 December 2025 DATA DATE: 01-Jan-26

1 Remaining Work < <© Baseline Milestone PROJECT ID: 23626-C14990-CL32-34a RUN DATE' 22-Dec-25

PROJECT BASELINE: 23826-C14990-CL32-33a - B1 FILTER: TASK filter: Data Date -4weeks.
I Actual Work Primary Baseline
=== Remaining Level of Effot === Critical BL
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Newport Transporter Bridge - CL.32 December 2025
TASK filter: Data Date -4weeks.

D
d

Fiogrg rrie Menaeinarl
# | Activity D Activity Name At Conpletion|  BL Projeci|  TRA| Start Fimish BL Project St | BL Project finish | Varance - BL| Total 2026 2027
Duration Duration Project Fi?ifh Float ™ pec Jan I Feb I Mar I Apr I May I Jun l Jul l Aug l Sep I Oct I Nov Dec Jan I Feb I Mar

251 C13490 Cany out Painting to Steel 5 5 2.00 12-Aug-26 18-Aug-26 31-Jul-26 06-Aug-26 8 0 H H : : : : = I Carty out Painting:to Steel : : :
252 C16520 Scaffolding Contact Points - Shift 2 2 19-Aug-26 20-Aug-26 07-Aug-26 10-Aug-26 8 0 : : : : : : . @ U scaffolding Contact Points - Shift : :
253 C16530 Paint Contact Points 2 2 19-Aug-26 20-Aug-26 07-Aug-26 10-Aug-26 8 0 : : : : : : 1 a8 ] Paint Contact Points : : :
254 C13510 Remove Frame/Boom Scaffolding 1 1 21-Aug-26 21-Aug-26 11-Aug-26 11-Aug-26 8 58 : : : : : : i+ | Remove Frame/Boom Scaffolding : :
255 C13520 Remove Underslung Scaffolding 5 5 2.00 24-Aug-26 28-Aug-26 12-Aug-26 18-Aug-26 8 58 — O ' Remove Underslung Scaffolding
256 West Boom Scaffolding, Steelwork, Blasting, Painting 286 277 3500 27-May-25A  16-Jul-26 27-May-25 03-Ju-26 9 % i | | | | | | | | | | |
257 Ch169 - Ch179m Frame Scaffold and Encapsulation 10m Bay 152 135 1.00 27-May25A  06-Jan-26 27-May-25 02-Dec-25 Sz ! ! ! ! ! ! ! ! ! ! : :
258 C14480 Remove Underslung Scaffolding 150 133 1.00 27-May25A | 05-Jan-26 27-May-25 01-Dec25 47 118 ] Remove Underslung Séaffolding : : : : : : : : :
259 C14470 Remove Frame/Boom Scaffolding 2 2 05-Jan-26 06-Jan-26  01-Dec-25 02-Dec25 a7 I Remove Frame/BoomScaffolding ! : : : : : : : 3 3
260 Ch177- Ch189m Frame Scaffold and Encapsulation 12m Bay 5 5  1.00 05-Jan-26 09-Jan-26 01-Dec-25 05-Dec-25 17| 26 : : : : : : : : : : : :
261 C14600 Remove Underslung Scaffolding 5 5 100 05-Jan-26 09-Jan-26 01-Dec25 05-Dec-25 A7 26 [m] Removei Underslung Scaffolding : : : : : : : : : :
262 Ch187 - Ch203m Frame Scaffold and Encapsulation 16m (Was12m Bay) 50 31 500 03-Dec25A  19-Feb-26 02-Dec-25 22-Jan-26 20 50 : : : : : : : : : :
263 C16810 Sweep Blast and Prime - Delayed (WaterIngress / Defect- #3) 20 2 03-Dec25A | 09-Jan-26 02-Dec-25 03-Dec-25 19 21 —1 Sweep $|as1 and Prine - Delayed (WaterIngress /Defect-#3) | : : : : : : :
264 C14680 Additional Mastic Application 5 5 1.00 12-Jan-26 16-Jan-26 04-Dec-25 10-Dec-25 -20 2= [=] Additional Mastic Application :
265 C14690 Cany out Painting to Steel 8 8 2.00 19-Jan-26 28-Jan-26 11-Dec25 22-Dec-25 19 21| — 3 ! Cany out Pdinting to Steel! : : : : : : : : :
266 C16820 Scaffolding Contact Points - Shift 3 3 29-Jan-26 02-Feb-26 23-Dec-25 05-Jan-26 -20 21 Ll D Scaffolding Contact Points - Shift
267 C16830 Paint Contact Points 4 4 29-Jan-26 03Feb26  23Dec25 06-Jan-26 20 21 I 3 Paint Coritact Points : : : : : : : : :
268 C14710 Remove Frame/Boom Scaffolding 4 4 04-Feb-26 09-Feb-26 07-Jan-26 12-Jan-26 20 53 = O Remove Frame/Boom Scaffolding : : : : : : : :
269 C14720 Remove Underslung Scaffolding 8 8 200 10-Feb-26 19-Feb-26 13-Jan-26 22-Jan-26 -20 53 = —_ Rémove Underslung Scaffolding : : : : : : : :
270 Ch203 - Ch223m Underslung 16 23 2.00 19-Nov-25A  10-Dec25A  19-Nov-25 19-Dec25 7 : : : : : : : : : : : :
271 C15890 Install Underslung Scaffold 16 23 200 19Nov-25A  10-Dec25A  19-Nov-25 19-Dec-25 7 B s UndersiungScaffold | : : : 3 3 3 3 3 : :
272 Ch201 - Ch221 (WasCh197 -Ch209m) Frame Scaffdd andEncapsuation 20m bay 99 83 13.00 11-Dec25A  12-May-26  22-Dec-25 28-Apr-26 9 140 : : : : : : : : : : : :
273 C14730 Install Frame/Boom Scaffolding (inc Materials Dis) 12 12 2.00 11-Dec25A 07-Jan-26 22Dec-25 16-Jan-26 7 40 1 nstail Frame/Boom Scaffolding (ihc Material Dfis)
274 C14740 Install Encapsulation 11 11 2.00 04-Feb-26 18-Feb-26 19-Jan-26 02-Feb-26 120 21 ——C ingtall Encapsulafion 3 : : : : : : : :
275 C14750 Blasting 5 5 19-Feb-26 24Feb26  03-Feb-26 07-Feb-26 14 25 ‘= O Blasting : : : : : :
276 C14760 CEN-32 Additional Blasting Quantity 8 8 2.00 25-Feb-26 05-Mar-26 09-Feb-26 17-Feb-26 -14 25 [— :l CEN-32 Additional Blasting Quantity : :
277 C14780 Replace/Repair Steel Members / Pin Assembly Works 13 13 2.00 06-Mar-26 24-Mar-26 18-Feb-26 06-Mar-26 -12 22 .ﬁ,—' Replace/Repait Steel Membets / Pin Assenrbly Works
278 C14770 Steelwork Inspection 1 1 06-Mar-26 06-Mar-26 18-Feb-26 18-Feb-26 1220 : . i I Steelwork Inspection : : : : : : : :
279 C14790 Complete Weld Inspections 1 1 24-Mar-26 24-Mar-26 06-Mar-26 06-Mar-26 -12 22 Le ] Gomplete Weld: Inspections
280 C16840 Sweep Blast and Prime 2 2 25-Mar-26 26-Mar26  09-Mar-26 10-Mar-26 A2/ 22 : © o U SweepBlastand Pime | : 3 3 3 3 : :
281 C14800 Additional Mastic Application 5 5  1.00 27-Mar-26 02-Apr-26 11-Mar-26 17-Mar-26 1220 : i — O3 Additional Mastic Application ; : : : : : :
282 C14810 Cany out Painting to Steel 8 8 2.00 03-Apr-26 14-Apr-26 18-Mar-26 27-Mar-26 -12 23 : : = [ Canmyiout Painting td Steel : : : : : : :
283 ©16850 Scaffolding Contact Points - Shift 3 3 15-Apr-26 17-Apr-26 30-Mar-26 01-Apr26 10 22 3 i « O scaffolding Contact Points - Shift : : : : : :
284 C16860 Paint Contact Points 4 4 20-Apr-26 23-Apr-26 02-Apr-26 09-Apr-26 100 22 — [u] Faint Contact Points :
285 ©14830 Remove Frame/Boom Scaffolding 5 5 24-Apr-26 30-Apr-26 10-Apr-26 16-Apr-26 A0 142 : : ! — [ Remove Frame/Boom Scaffolding : : : : 3 3
286 C14840 Remove Underslung Scaffolding 8 8 200 01-May-26 12-May-26 17-Apr-26 28-Apr-26 10 142 : : : —— T Remove Underslung!Scaffolding : : : : :
287 Ch223 - Ch236m Underslung 3 3 1.00 06-Mar-26 10-Mar-26 18-Feb-26 20-Feb-26 12 36 ! ! ! ! ! ! ! ! ! ! ! !
288 C15900 Install Underslung Scaffold 3 3 1.00 06-Mar-26 10-Mar-26 18-Feb-26 20-Feb-26 12 36 = O mhstal Underslung Scéffold
289 Ch219 - Ch 236 Frame Scaffold and Encapsulation (Was 12m Bay) 88 91 12,00 11-Mar26 16-Jul-26 23-Feb-26 03-Ju-26 Y : : : : : : : : : :
290 CE40-A1130  Install Underslung Scaffold 10 10 11-Mar-26 24-Mar-26 23-Feb-26 06-Mar-26 -12 36 — Install Undersluhg Scaffold i
291 CE40-A1000  Install Frame/Boom Scaffolding (inc Materials Dis) 10 10 2.00 25-Mar-26 07-Apr-26 09-Mar-26 20-Mar-26 -12 36 : :l Install Frame/Boom Scaffoldlng (inc Matenals Dis) :
292 CE40-A1010 | Install Encapsulation 8 8 2.00 24-Apr26 05May-26  10-Apr-26 21-Apr26 10 24 P 3 nsta Encapsulatlon
293 CE40-A1020 | Blasting 5 5 06-May-26 11-May-26 22-Apr-26 27-Apr-26 M 28 : : : — | O Blasting : : : : : : :
294 CE40-A1030 | CEN-32 Additional Blasting Quantity 8 8 2.00 12-May-26 20-May-26 28-Apr-26 07-May-26 -1 28 : : : —— [ CEN-32 Additional Blasting Quantity : : : : :
295 CE40-A1040  Steelwork Inspection 1 1 21-May-26 21-May-26 08-May-26 08-May-26 9 23 : : : K [ Steelwork Inspedtion : : : : : :
296 CE40-A1050  Replace/Repair Steel Members / Pin Assembly Works 15 15/ 2.00 22-May-26 11-Jun-26 11-May-26 29-May-26 9 24 : : : é_l Replace/Repair Steel Members / p.n Assembly qu(s : : :
297 CE40-A1060  Complete Weld Inspections 1 1 11-Jun-26 11-Jun-26 29-May-26 29-May-26 9 24 : . | Con’plete Weld |nspect|ons ;
298 CE40-A1070  Additional Mastic Application 3 3 12-Jun-26 16-Jun-26 01-Jun-26 03-Jun-26 9 24 : : : : = O Additional MasticApplication | : : : 3
299 CE40-A1080  Cany out Painting to Steel 8 8 200 17-Jun-26 26-Jun-26 04-Jun-26 15-Jun-26 9 24 : : : : i == ‘Cany out Painting to Steel : : : :
300 CE40-A1090 | Scaffolding Contact Points - Shift 3 3 29-Jun-26 01-Jul-26 16-Jun-26 18-Jun-26 9 24 ; ; : : : = O Scaffolding Contact Points - Shift 3 3 3 3
301 CE40-A1100 | Paint Contact Points 4 4 29-Jun-26 02-Jul-26 16-Jun-26 19-Jun-26 9 24 : : : : : = O Paint Contact Points ! : : : :
302 CE40-A1110 | Remove Frame/Boom Scaffolding 5 5 03-Jul-26 09-Jul-26 22-Jun-26 26-Jun-26 9 24 : : : : : — O Remove Frame/BoomScaffolding : : :
303 ©15800 Remove Underslung Scaffolding 5 5 200 10-Jul-26 16-Jul-26 29-Jun-26 03-Jul-26 9 24 : : : : : ~ O Rembve Underslung Scaffolding ! 3 3 3
304 Cable Works 202 187 0.00 01-Sep25A  24-Jun-26 01-Sep-25 03-Jun-26 15 105 : : : : : : : : : : : :
305 East Boom - Ch 0-60 61 66  0.00 05-Jan-26 30-Mar-26 01-Dec-25 11-Mar-26 13 158 ; ; ; ; ; ;
306 Painting 11 11 0.00 05-Jan-26 19-Jan-26 01-Dec25 15-Dec-25 47 153 : : : : : : : : : 3 3 3
307 OCTCL32-A18' Cable Works - Painting to Existing Diagonal Bracing (DB) Cables - Ch 3 3 05-Jan-26* 07-Jan-26 01-Dec-25 03-Dec-25 -17 153 O cable Works - Painting to Existing Diagonal Bracing (DB) Cables - Ch 0-60 : : : ; ; ; ;
308 OCTCL32-A18( Cable Works - Painting to Existing Diagonal Bracing (DB) Cables - Ch 3 3 08-Jan-26 12-Jan-26 04-Dec-25 08-Dec-25 17 153k O cable {Norks - Painting to Existing Diagonal Bracing (DB) Cables - Ch 60-120

60-120 ! ! ! ! ! ! ! ! ! ! !
309 OCTCL32-A17¢ Cable Works - Painting to Existing Diagonal Bracing (DB) Cables - Ch 2 2 13-Jan-26 14-Jan-26 09-Dec-25 10-Dec-25 -7 1583] = 0 Cablef Works - Pain:ting to Existing: Diagonal Bra:t:ing (DB) Cabl:es -Ch 120.1%30

120-180 ! ! ! ! ! ! ! ! ! ! ! !
310 OCTCL32-A17¢ Cable Works - Painting to Existing Diagonal Bracing (DB) Cables - Ch 3 3 15-Jan-26 19-Jan-26 11-Dec25 15-Dec-25 17 183 = [m] Calble Works - Painting to Existing Diagonal Bracing (DB) Cdbles - Ch 180-240 : : : : : :

180-240 : ' : : : : ! ! ! !
31 Boom Anchor Cable (BAC) Cable 31 31 0.00 12-Jan-26 23-Feb-26 15-Dec25 04-Feb-26 13 103 : : : : : : : : : : : :
312 A5100 Procure Equipment for BAC Installation 21 21 12-Jan-26 09-Feb-26 15-Dec-25 21-Jan-26 43 103| ——L """ procure Equipment fdr BAC Installation : : : : : : : :
313 A5270 Scaffold Mods (Incl TW Design) 21 21 12-Jan-26 09-Feb-26 15Dec-25 21-Jan-26 13 103|  ——=—L_———1 Scaffold Mods (Incl TW Design) : : : : : : : :
314 OCTCL32-A1 | Cable Works - BoomAnchor Cable (BAC) & Fixings (4no) 10 10 10-Feb-26 23-Feb-26 22-Jan-26 04-Feb-26 -3 107 —— — Cable Works -iBoom Anchor Cable (BAC) & Fixings (4no): ; ; ; ; ; ;
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315 East Tower Cable Works 25 25 0.00 24-Feb-26 30-Mar-26 05-+Feb-26 11-Mar-26 -13 163 : : : : : :
316 C1810 Cable Works - Painting to main Anchor Cables 20 20 24-Feb-26 23-Mar-26 05-Feb-26 04-Mar-26 -13 163 é—' Cable Works - Palntlng to mair} Anchor Cables
317 C2150 Cable Works - Remove Scaffold Access to Tower 5 5 24-Mar-26 30-Mar-26 05-Mar-26 11-Mar-26 -13) 163 1 [ :l Cable Works Remove Scaffdd Access to Tower H H : H H H H
318 Main Boom - Ch 60-120 85 68 0.00 01-Sep-25A 07-Jan-26 01-Sep-25 03-Dec-25 -17 -75
319 Painting 85 68 0.00 01-Sep-25A 07-Jan-26 01-Sep-25 03-Dec-25 -17 -75
320 OCTCL32-A2 | Painting to Diagonal Bracing (DB) Cables 85 68 01-Sep25A  07-Jan-26  01-Sep-25 03-Dec-25 47 75 painting to Diagonal Bracing (DB) Cables
321 OCTCL32-A20: Cable Works - Painting to Existing Diagonal Bracing (DB) Cables - Ch 3 3 05-Jan-26 07-Jan-26 01-Dec-25 03-Dec-25 17 75 O cable Weorks - Palntlng to Existing Dlagonal Bracmg (DB) Cables + Ch 105-120 :
105-120 : : : : : : : : ; ; ; ; ;
322 Main Boom - Ch 120-180 3 3 0.00 08-Jan-26 12-Jan-26 04-Dec25 08-Dec-25 47 75 ; ; ; ; ; ; ; ; ; ; ;
323 Diagonal Bracing (DB) Cables Main Boom Ch 120-180 8 3 0.00 08-Jan-26 12-Jan-26 04-Dec-25 08-Dec-25 -17 -75 : : : : : : : : : : : : :
324 Painting B 3 0.00 08-Jan-26 12-Jan-26 04-Dec-25 08-Dec-25 -17 -75 : : : : : : :
325 OCTCL32-A21 Cable Works - Painting to Existing Diagonal Bracing (DB) Cables - Ch 3 3 08-Jan-26 12-Jan-26 04-Dec-25 08-Dec-25 A7 75 O cable Works - Painting to Existing Diagonal Bracing (DB) Cables - Ch 180-165 : : ; : : : :
180-165 : : : : : : : : : :
326 West Boom - Ch 180-236 19 122 0.00 05-Jan-26 24-Jun-26 01-Dec-25 03-Jun-26 15 105 : : : : : : :
327 Cable Works - Diagonal Bracing (DB) Cables We st Boam 1" 1 0.00 05-Jan-26 19-Jan-26 01-Dec-25 16-Dec-25 -17 218 : : : :
328 Painting " 1 0.00 05-Jan-26 19-Jan-26 01-Dec-25 15-Dec-25 -7 218 : :
329 OCTCL32-A2: Cable Works - Painting to Existing Diagonal Bracing (DB) Cables - Ch 3 3 05-Jan-26 07-Jan-26 01-Dec-25 03-Dec-25 17 218 O cable Works Palntlng to Existing Dlagonal Bractng (DB) Cables + Ch 240 225 : : :
240-225 : : : : ‘
330 OCTCL32-A2: Cable Works - Painting to Existing Diagonal Bracing (DB) Cables - Ch 3 3 08-Jan-26 12-Jan-26 04-Dec-25 08-Dec-25 17 218 O cable Works - Painting to Existing Diagonal Braclng (DB) Cables Ch 225-; 210 : : : : : :
225210 ; : : : : : : : : : :
331 OCTCL32-A2t Cable Works - Painting to Existing Diagonal Bracing (DB) Cables - Ch 2 2 13-Jan-26 14-Jan-26 09-Dec-25 10-Dec-25 17 218| o 0 Cable Works - Palntlng to Exlstlng Diagonal Bra(:lng (DB) Cables Ch 210~ 195 ‘ ‘ ‘ ‘ ‘ H H
210-195 ; ; ; ; ; ; ;
332 OCTCL32-A2Z Cable Works - Painting to Existing Diagonal Bracing (DB) Cables - Ch 3 3 15-Jan-26 19-Jan-26 11-Dec-25 16-Dec-25 17 218| = [m] Cable Works - Palntlng to EX|st(ng Diagonal Bracmg (DB) Cables Ch 195-180
195-180 : : : : : : : : : : : :
333 Oblique Stay Cables (OSC) Cables West Boom 59 58 0.00 24-Feb-26 20-May-26 05-Feb-26 29-Apr-26 -14 104
334 Boom Anchor Cable (BAC) Cable @ Ch 236m 59 58 0.00 24-Feb-26 20-May-26 05-Feb-26 29-Apr-26 -14 104 1 i i i i i i i i i i i i
335 OCTCL32-A2: Cable Works - Lessons Leamed Period from East BACs before SDR 30 30 24-Feb-26 08-Apr-26 05-Feb-26 18-Mar-26 13 103 .—l——.—' Cable Works Lessons Leamed Penod from East BACs before SDR Works
Works ' : : i : :
336 OCTCL32-A: | Cable Works - Install Scaffolding for BoomAnchor Cable (BAC) 10 10 09-Apr-26 22-Apr-26 19-Mar-26 01-Apr-26 -15/ 106 ! : = — Cable Works - Install Scaf‘foldng for Boom Anchor Cable (BAC) : : : i i
337 OCTCL32-A'  Cable Works - BoomAnchor Cable (BAC) & Fixings (4no) - Nights 20 20 23-Apr-26 20-May-26 02-Apr-26 29-Apr-26 -15/ 106 é——' Cable Works - BoomAnchor Cable (BAC) & Fixings (4no) - Nights :
338 West Tower Cable Works 25 25  0.00 21-May-26 24-Jun-26 30-Apr-26 03-Jun-26 15 106 : : : : : : : : : : : : :
339 C3600 Cable Works - Painting to main Anchor Cables 20 20 21-May-26 17-Jun-26 30-Apr-26 27-May-26 -15/ 106 .=|—.—-—' Cable Works - Paifting to main Ahchor Cables ! : :
340 C3590 Cable Works - Remove Scaffold Access to Tower 5 5 18-Jun-26 24-Jun-26 28-May-26 03-Jun-26 415 106 1 : : : == 3 Eable Works - Remove Scaffald Access to Tower : : : :
341 Motor House Refurbishment 253 236 0.00 19-Feb-25A 24-Feb-26 19-Feb-25 30-Jan-26 -17 187 i : : : : : : : : : : : :
342 A5000 Procure Paint Lead Time- subcontract 226 198 19-Feb-25A 16-Jan-26 19-Feb-25 01-Dec-25 28 198 1 Prociire Paint Lead Time- subcoptract
343 A5320 TQ-32 Motorhouse specification response from Norse 0 0 02-Jan-26 02-Jan-26 01-Dec-25 01-Dec-25 -7 215 | TQ32 Motdrhouse specification response from Norse: : : 1 ; ;
344 OCTCL32-A1070 Motor House Refurbishment - Cany-out Repairs & Restoration works to 6 6 26-Jan-26 02-Feb-26 22-Dec-25 08-Jan-26 A7) 192 . El Motor House Refurbishrient - Can’y—out Repairs & Restoratlon works to the Roof | : : : :
the Roof : : : : : :
345 OCTCL32-A1060 Motor House Refurbishment - Camy-out Repairs & Restoration works to 6 6 03-Feb-26 10-Feb-26 09-Jan-26 16-Jan-26 170 192 = :l Motoerouse Refurbishment Carry—out Repalrs & Restoration WOrks to the Walls ; ; : : : :
the Wals :
346 OCTCL32-A1050 Motor House Refurbishment - Camy-out Repairs & Restoration works to 5 5 11-Feb-26 17-Feb-26 19-Jan-26 23-Jan-26 17 192 = : [ Mqtor House Refurblshrr‘ent Qany—out Repaus & Restoranon works to the Windows : : : : : :
the Windows : : : :
347 OCTCL32-A1040 Motor House Refurbishment - Camy-out Repairs & Restoration works to 5 5 18-Feb-26 24-Feb-26 26-Jan-26 30-Jan-26 17192 =! [m= lMotor House Refurbishmentl- Camy-out Relpairs & Restoration works to &he Walkway & Raings ‘ ‘ ‘ : :
the Wakway & Raiings : : : : : : : : :
348 Mech | & Electrical Works - Provisional Pending Elec Survey and CEs 94 90 0.00 17-Jul-26 26-Nov-26 13-Jul-26 16-Nov-26 8 0 : : : : : :
349 C3790 Electrical Containment and Cable Pulling - West Tower and West Boom 40 40 17-Jul-26 11-Sep-26 13-Jul-26 07-Sep-26 4 24 i : : : : ! #—' Electnqal Contalnmem and Cable Pulllng - West Tawer and WestBoom
350 C10870 Electrical Containment and Cable Pulling - East Tower and East Boom 40 40 21-Aug-26 15-Oct-26 11-Aug-26 05-Oct-26 8 0 : : : : : : : g Electical Containment and Cable Pulling - East Tower and Eait Boom
85l C10890 Electrical Lighting and Distribution Install, G&T - West Tower and West 20 20 14-Sep-26 09-Oct-26 08-Sep-26 05-Oct-26 4 24 : : : n—l——,_-—' Electncal Lighting and! Dlstnbutlon Install, G&T - West Tower and West Boom
Boom : : : : : : : : :
352 ©10900 Electrical Lighting and Distribution Install, G&T - East Tower and East 20 20 16-Oct-26 12-Nov-26 06-Oct-26 02-Nov-26 8 0 : : : : : : : g Electncal Lighting angl Distribution Iistall, G&T - East Tower af
Boom ; ; ; ; : : : : : :
353 C3650 Testing & Commissioning 10 10 13-Nov-26 26Nov-26  03Nov-26 16-Nov-26 8 0 : : : : : : : : : Q Tesung & Conmissioning ;
354 Gondola & Traveller Restoration 266 258 0.0 28-Oct25A  19Nov-26  28-0ct-25 09-Nov-26 8 5 : : : :
355 Steel Repairs Gondola 60 54 0.00 28-Oct25A 28-Jan-26 28-Oct-25 20-Jan-26 6 128 : : : : : : : : : : : : :
356 OCTCL32-A12 | Steel Repairs Gondola - Blast & Prime Steel 34 34 28-Oct-25A 12-Dec25A  28-Oct-25 12-Dec-25 0 B Steel lepairs Gondola - Blast & Prime Steel : : : : : : : : : : :
357 A3350 Steel repairs inspection - Gondola 17-Dec-25A 17-Dec25A  15-Dec25 15-Dec-25 2 1 sted repairs |nspe¢t|on Gondola : : : : : : : : : : :
358 OCTCL32-A128( Steel Repairs Gondola - Replace/Repair Steel Members - Duration TBC 5 5 05-Jan-26 09-Jan-26 16-Dec-25 22-Dec-25 6 132 f— O steel Repalrs Gondola Replaoe/Repalr Steel Men’bers Duranqn TBC foIIowmg Norse PMI detalls ! ! ! : : :
following Norse PMI details
359 OCTCL32-A12 | Steel Repairs Gondola - Weld Inspections 2 2 12-Jan-26 13-Jan-26 23-Dec-25 05-Jan-26 6 132 —L T Steel Repairs Gondola - Weld Inspections : : : : ‘ : : : ' '
360 OCTCL32-A12 | Steel Repairs Gondola - Carry out Painting to Steel 6 6 14-Jan-26 21-Jan-26 06-Jan-26 13-Jan-26 6 132 —I steel Repairs Gondola - Camylout Painting tp Steel : : : : : : : : :
361 OCTCL32-A12 | Steel Repairs Gondola - Remove Encapsulation 1 1 22-Jan-26 22-Jan-26 14-Jan-26 14-Jan-26 6 132 | Sf§e| Repairs Gondola - Rem@)ve Encapsuldtion ‘ ‘ ‘ ‘ ‘ ‘ ‘ ! !
362 OCTCL32-A12 | Steel Repairs Gondola - Re-install Deck to Gondola 2 2 23-Jan-26 26-Jan-26 15-Jan-26 16-Jan-26 6 132 ] Steel Repairé Gondola - Rei-install Deck td Gondola i i
363 OCTCL32-A12  Steel Repairs Gondola - Remove Access 2 2 27-Jan-26 28-Jan-26 19-Jan-26 20-Jan-26 6 132 ] : Steel Repair‘s Gondola - Rémove Access | : : : : : : :
364 Gondola Restoration Works 61 61  0.00 29-Jan-26 23-Apr26 21-Jan-26 15-Apr-26 6 132 ‘ ‘ : : : : : : : : : :
365 OCTCL32-A134{ Gondola Restoration - Install Tenporary East Approach Bridge Walkway 5 5 29-Jan-26 04-Feb-26 21-Jan-26 27-Jan-26 6 132 E:' Gondola Restoratlon Install Terrpora‘y EastApproat:h Bridge Walkway : ;
366 OCTCL32-A14 | Gondola Restoration - Carry-out Paint Analysis 10 10 05-Feb-26 18-Feb-26 28-Jan-26 10-Feb-26 6 132 _,;l andola Restoration - Can’y—out Paint Analysis ; ; ; ; ; ; ; ;
367 OCTCL32-A139( Gondola Restoration - Carmry-out Repairs & Restoration works to Pilot 10 10 19-Feb-26 04-Mar-26 11-Feb-26 24-Feb-26 6 132 ; Gondola Restoration - Cany-out Repaus & Restoration works to Pilot House roof : : :
House roof : : ; : : : ; : ; : ; : :
368 OCTCL32-A137( Gondola Restoration - Carry-out Repairs & Restoration to Passenger 10 10 05-Mar-26 18-Mar-26 25+Feb-26 10-Mar-26 6 138 ; -.;l Gondola Restoration - Cany-out Repairs & Restoration to Pagsenger Shelters roof ! : ! ! !
Shelters roof ; ; : ; ; ; ; ;
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369 OCTCL32-A138( Gondola Restoration - Canry-out Repairs & Restoration works to Pilot 16 16 05-Mar-26 26-Mar-26 25-Feb-26 18-Mar-26 6 132 : .‘#—' Gondola Res(t)ration - Carry-bu( Repairs &lRestoration wOrks to Pilot Hduse walls ; ; ; ; ;
House walls ' ' ' ' ' '
370 OCTCL32-A136( Gondola Restoration - Carry-out Repairs & Restoration to Passenger 10 10 27-Mar-26 09-Apr-26 19-Mar-26 01-Apr-26 6 132 ;' Gondola Restoration -rCarry-out Reparrs & Restoratlon to F’assenger Shelters walls
Shelters walls : : ; : :
371 OCTCL32-A13  Gondola Restoration - Carry-out Repairs & Restoration to Gates 10 10 10-Apr-26 23-Apr-26 02-Apr-26 15-Apr-26 6 132 r;l Gondola Restoratlon Carry-Qut Repairs & Restoratlon to Gates : : :
372 Traveller & Cable Works 38 38 0.00 06-May-26 26-Jun-26 23-Apr-26 15-Jun-26 9 109 : : :
373 Traveller 38 38 0.00 06-May-26 26-Jun-26 23-Apr-26 15-Jun-26 9 109 : : : : : : : : : : :
374 OCTCL32-A1 Traveller & Cable Works - Establish Access to Traveller 2 2 06-May-26 07-May-26 23-Apr-26 24-Apr-26 9 109 : : B l 0 Traveller & Cablke Worké Establish Aéo&ss to Travellér l l l l l
375 OCTCL32-A1  Traveller & Cable Works - Install Encapsulation 3 3 08-May-26 12-May-26 27-Apr-26 29-Apr-26 9 116 = [m] Travellér & Cable Works - Install Encapsulatron : : :
376 OCTCL32-A1 | Remove Traveller Timber 10 10 08-May-26 21-May-26  27-Apr26 08-May-26 9 109 ] ] ——— Rdmove Traveller Timber ! : : : : | |
377 OCTCL32-A11¢ Traveller & Cable Works - Camy out repairs to steel including paint work 10 10 22-May-26 04-Jun-26 11-May-26 22-May-26 9 109 i I=|:| Traveller & Cabke Works L Carry out reparrs to steel |nc|ud|ng paint werk
378 OCTCL32-A1 Traveller & Cable Works - Remove Encapsulation 1 1 05-Jun-26 05-Jun-26 25-May-26 25-May-26 9 109 ' : : : . ' Traveller & Cabke Worksr Remove Encapsulatlon :
379 OCTCL32-A117 Traveller & Cable Works - Install Temporary Works to enable restoration 3 3 08-Jun-26 10-Jun-26 26-May-26 28-May-26 9 109 -1 0 Traveller &Cable Worl(s Install Temporary Works tp enable restoratlon ofTravelIer moving meg¢hanism
of Traveller moving mechanism : : : : : ; ; ; ; ; : :
380 OCTCL32-A11€ Traveller & Cable Works - Camy out Restoration to Traveller Wheek & 5 5 11-Jun-26 17-Jun-26 29-May-26 04-Jun-26 9 109 : : : l = [ ] Tra\)eller &Cable \Norks Carny out Restoratlon to TravellerWheels & Mech amsm l l
Mechanism ! ! ! ! ! : : : : ! !
381 OCTCL32-A1 Traveller & Cable Works - Remove Temporary Works 5 5 18-Jun-26 24-Jun-26 05-Jun-26 11-Jun-26 9 109 : : ‘ ‘ — O Traveller & Cabb Works - Remove Terrporary Works : : ‘ ‘
382 OCTCL32-A1 Traveller & Cable Works - Remove Access 2 2 25-Jun-26 26-Jun-26 12-Jun-26 15-Jun-26 9 109 : = [ Traveller & Cable Works - Remove Access |
383 Testing & Commissioning 5 5 0.00 13-Nov-26 19Nov26  03-Nov-26 09-Nov-26 8 0 ; ; ; : : : : : ; : : : :
384 OCTCL32-A12 | Test & Commissioning of Gondola & Traveller 5 5 13-Nov-26 19-Nov-26 03-Nov-26 09-Nov-26 8 0 ! ! ! ‘ ‘ : ‘ ‘ : l = Teét & Commissiohing of Gondola & Travellerl
385 Railings 18 18 0.00 11-May-26 03-Jun-26 16-Apr-26 11-May-26 17 121 : : : : : : : : : : : ' :
386 OCTCL32-A14Zz | Railings - Dismantle existing Railings 3 3 11-May-26 13-May-26 16-Apr-26 20-Apr-26 A7 121 : : = ; [u] Railings - Dismantle existing Railings : : : : ; ;
387 OCTCL32-A141 | Railings - Reinstate & Install new Railings 15 15 14-May-26 03-Jun-26 21-Apr-26 11-May-26 17 121 ; ; ; |—.-| Railings - Reinstate & Ins:tall new Railings ; ; ;
388 East Approach Bridge Refurbishment 195 179 0.00 08-Sep25A  22-Jun-26 08-Sep-25 29-May-26 16 107 : : : : : : : : : : : : :
389 A5640 Provisional Lead time TBC and fabrication for Additional CADW Scope 82 65 08-Sep25A | 08-Jan-26 08-Sep-25 05-Dec-25 17 155 1 Provisiorial Lead time TBC and fabrication for Additional CADW Scope : : : :
390 C3540 East Approach Bridge - Remove 7no existing Beams 10 10 02-Feb-26 13Feb-26 08-Jan-26 21-Jan-26 -17 108 —— T3 EastiApproach Bridge - Remove 7ino existing Beams : : : : : :
391 C3450 East Approach Bridge - Remove Surfacing & Expose Beam Ends 10 10 02-Feb-26 13-Feb-26 08-Jan-26 21-Jan-26 -7 133 —_— :l EastiApproach Bndge Remove Surfacing & Expose Beam Ends : : :
392 C3550 East Approach Bridge - Inspect & Refurbish Beams (Offsite Rework 7no 30 30 16-Feb-26 27-Mar-26 22-Jan-26 04-Mar-26 -17 133 [ 1 East Approach Bridge - Inspect & Refurbrsh Beams (Offsn:e Rework 7no 10 Fab 2no Outer Beams) :
to Fab 2no Outer Beams) : : ; ; ; ; ; ; ; ; ; ; ;
393 C3640 East Approach Bridge - Install 7no New Inner Beams 10 10 16-Feb-26 27-Feb-26 22-Jan-26 04-Feb-26 -17 148 [ —— :l EastApproarth Bridge - Install 7no New Inher Beams : :
394 C3560 East Approach Bridge - Install Refurbished 2no. Outer Beams 04-May-26 12-May-26 09-Apr-26 17-Apr-26 -17 108 ! = :l EastApproach Bndge Install Refurblshed 2no. Outer Beams ! :
395 C3610 East Approach Bridge - Reinstate Parapet 2 2 11-May-26 12-May-26 16-Apr-26 17-Apr-26 17 132 i a 0 East Approach Bndge Reinstate Parapet
396 C3570 East Approach Bridge - Reinstate Deck 9 13-May-26 25-May-26 20-Apr-26 30-Apr-26 -17 108 — C East Approach Bridge - Reinstate Deck : :
397 C3840 CE-9 Timber Replacement - Duration TBC once CE evaluated 15 15 26-May-26 15-Jun-26 01-May-26 22-May-26 -15 107 : : : i—=——— E——1 CE-g Timber Replacement - Duratton TBC once CE evaluated : ; ;
398 C3630 East Approach Bridge - Reinstate Ground & Road Surfacing 5 16-Jun-26 22-Jun-26 25-May-26 29-May-26 -6 108 ; ; ; ; = [ East Approach Bridge - Reinstate Ground & Road Surfacing ; ; ;
399 West Buffer 37 37 0.00 17-Jul-26 07-Sep26  06-Jul-26 25-Aug-26 9 53 : : : : : : : : : : : : :
400 OCTCL32-A14£ | West Buffer - Remove Gonddla Buffer Counter Weight 5 5 17-Jul-26 23-Jul-26 06-Jul-26 10-Jul-26 9 51 H H : : : ! — [ WestBuffer - Rémove Gondola Buffer Counter Weight ‘ ‘ ‘
401 OCTCL32-A144 | West Buffer - Refurbish Gondol Buffer Counter Weight 30 30 24-Jul-26 03-Sep-26 13-Jul-26 21-Aug-26 9 53 : : : : : : #_l West Buffer - Refurbish Gondola Buffer; Counter Weight ; ;
402 OCTCL32-A14Z | West Buffer - Install Gondola Buffer Counter Weight 2 2 04-Sep-26 07-Sep-26 24-Aug-26 25-Aug-26 9 53 | | | ‘ | e D West Buffer Install Gohdola Buffer Counter Weight ‘ ‘
403 East Buffer 34 34 0.00 24-Ju-26 09-Sep-26 13-Jul-26 27-Aug-26 9 51 : : : : : : | | : : :
404 OCTCL32-A111 | East Buffer - Remove Gondola Buffer CounterWeight 2 2 24-Jul-26 27-Jul-26 13-Jul-26 14-Jul-26 9 51 : : : = O iEast Buffer- Remove Gondala Buffer CounterWe|ght
405 OCTCL32-A10¢ | East Buffer - Refurbish Gondola Buffer Counter Weight 30 30 28-Jul-26 07-Sep-26 15-Jul-26 25-Aug-26 9 51 : : : : : : —L 1 East Buffer - Refurbish Gondola Buffer Counter Weight : :
406 OCTCL32-A110 | East Buffer - Install Refurbish Buffer 2 2 08-Sep-26 09-Sep-26 26-Aug-26 27-Aug-26 9 51 : e 0 East Buffer Install Refurolsh Buffer |
407 PROJECT CLOSE-OUT 95 96 0.00 17-Jul-26 26-Nov-26 06-Jul-26 16-Nov-26 8 0 : :
408 OCTCL32-A1010 ' Remove Hoists Access @ West Tower 5 5 17-Jul-26 23-Jul-26 06-Jul-26 10-Jul-26 9 85 : : : : : ! = [ Remove Hoists Access @ Wes‘r Tower : : : :
409 OCTCL32-A1000  Remove Hoists Access @ East Tower 5 5 21-Oct-26 27-Oct-26 21-Oct-26 27-Oct-26 0 17 : : : : : ; ; ; Remove Hoists Access @ East Tower ; ;
410 OCTCL32-A1030  Demobilise 5 5 20-Nov-26 26Nov-26  10Nov-26 16-Nov-26 8 0 : : : : : = B Demobiise : :
411 OCTCL32-A1020  Handover Complete 0 0 26-Nov-26 16-Nov-26 8 0 ; ; ; ; ; ; ; ; ; ; & ® Handover Cofplete ; ;
412 RETIRED 13 113 22.00 04-Feb-26 16-Jul-26 04-Feb-26 16-Jul-26 0 94 : : : :
413 RETIRE Ch221 - Ch236m Underslung 8 8  2.00 03-Apr26 14-Apr-26 03-Apr-26 14-Apr-26 0 54 : : : : : :
414 C15960 Install Underslung Scaffold 8 8 2.00 03-Apr-26* 14-Apr-26 03-Apr-26 14-Apr-26 0 54 i i Instalt Underslung Scaffold
415 RETIRE - Ch217 - Ch229 Frame Scaffold and Encapsulation 12m Bay 80 80 12.00 04-Feb-26 01-Jun-26 04-Feb-26 01-Jun-26 0o 37 : : : : : : : : : : :
416 CE40-A1140 Install Underslung Scaffold 8 8 2.00 04-Feb-26* 13-Feb-26 04-Feb-26 13-Feb-26 0 45 Install Underslung Scaffold :
417 CE40-A1150 Install Frame/Boom Scaffolding (inc Materials Dis) 8 8 16-Feb-26 25-Feb-26 16-Feb-26 25-Feb-26 0 45 : ! Install Frame/Boom Scaffolding (inc Materialls Dis) : : : : : : :
418 CE40-A1160 Install Encapsulation 5 5 2.00 20-Mar-26* 26-Mar-26 20-Mar-26 26-Mar-26 0 29 Install Encapsulation
419 CE40-A1170 Blasting 3 3 27-Mar-26 30Mar26  27-Mar26 30-Mar-26 0 32 : ‘ ! Blasting ! ‘ ‘ : : : : : : 3
420 CE40-A1180 CEN-32 Additional Blasting Quantity 9 9 2.00 31-Mar-26 11-Apr-26 31-Mar-26 11-Apr-26 0 32 : ! ’ CEN-32 Additional Blasting Quantity ! ! ! ! ! ; ;
421 CE40-A1190 Steelwork Inspection 1 1 13-Apr-26 13-Apr-26 13-Apr-26 13-Apr-26 0 27 | | | SteeIWork Inspectlon 1 1 ‘ ‘ ‘ ‘ ‘ ‘
422 CE40-A1200 Replace/Repair Steel Members / Pin Assembly Works 10 10 2.00 14-Apr-26 27-Apr-26 14-Apr-26 27-Apr-26 0 28 ! ! Replaoe/Repeur Steel Members / Pin Assembly Works
423 CE40-A1210 Complete Weld Inspections 1 1 27-Apr-26 27-Apr-26 27-Apr-26 27-Apr-26 0 28 : Complete Weld Inspections: : : :
424 CE40-A1220 Additional Mastic Application 3 3 28-Apr26 30-Apr-26 28-Apr-26 30-Apr-26 0 26 : : Additional MastrcApplrcaUOn : : :
425 CE40-A1230  Cany out Painting to Steel 6 6 200 01-May-26 08-May-26 01-May-26 08-May-26 0 28 ; : : : Cany out Painting to Steel : : : : : : :
426 CE40-A1240 Scaffolding Contact Points - Shift 4 4 11-May-26 14-May-26 11-May-26 14-May-26 0 27 Scaffglding Contact: Points - Shift : : : : :
427 CE40-A1250  Paint Contact Points 6 6 11-May-26 18-May-26 11-May-26 18-May-26 0 27 : : ; ; Paint Contact Points : : : : : : :
428 CE40-A1260 Remove Frame/Boom Scaffolding 2 2 19-May-26 20-May-26 19-May-26 20-May-26 0 28 : : : : Refnove Frame/Boom Scaffolding ; : : : ; ;
429 CE40-A1270 Remove Underslung Scaffolding 8 8 2.00 21-May-26 01-Jun-26 21-May-26 01-Jun-26 0 37 . Remove Urlderslung Scaflolding
430 RETIRE - Ch227 - Ch236 Frame Scaffold and Encapsulation 'Make-Up' By 40 40  8.00 21-May-26 16-Jul-26 21-May-26 16-Jul-26 0 9
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431 C15690 Install Frame/Boom Scaffolding (inc Materials Dis) 7 7 2.00 21-May-26 29-May-26 21-May-26 29-May-26 0 28 H : : : ! Install Frame/Boom Scaffolding (inc Materials Dis) :
432 C15700 Install Encapsulation 8 8 200 01-Jun-26 10-Jun-26 01-Jun-26 10-Jun-26 0 28 : : : : I Install Encapsulation : : :
433 C15710 Blasting 3 3 11-Jun-26 13-Jun-26 11-Jun-26 13-Jun-26 0 34 : : : : : Blastihg : : : : : :
434 C15720 CEN-32 Additional Blasting Quantity 5 5 200 15-Jun-26 19-Jun-26 15-Jun-26 19-Jun-26 0 34 : : : : : CEN-32 Additional Blasting Quatity : : : :
435 C15740 Replace/Repair Steel Members / Pin Assembly Works 8 8 22-Jun-26 01-Jul-26 22-Jun-26 01-Jul-26 0 28 . Replace/Repair Steel Menfbers / Pin Assembly Works
436 C15730 Steelwork Inspection 1 1 22-Jun-26 22-Jun-26 22-Jun-26 22-Jun-26 o 28 : : : : : Steelwork Inspedtion : : : : ‘
437 C15750 Complete Weld Inspections 1 1 01-Jul-26 01-Jul-26 01-Jul-26 01-Jul-26 0 28 ; ; : : : ! Complete Weld Inspections :
438 C15760 Additional Mastic Application 2 2 02-Jul-26 03-Jul-26 02-Jul-26 03-Jul-26 0o 28 ; ; ; ; ; i Additional Mastic Application ;
439 C15770 Cany out Painting to Steel 5 5 200 06-Jul-26 10-Jul-26 06-Jul-26 10-Jul-26 0 28 : : : : : : Cany out Painting to Steel : : : :
440 C17070 Scaffolding Contact Points - Shift 2 2 13-Juk26 14-Jul-26 13-Juk-26 14-Jul-26 0 47 : : : : 3 3 Scaffdlding Contact Points - Shit : 3
441 C17080 Paint Contact Points 3 3 13-Jul-26 15-Jul-26 13-Jul-26 15-Jul-26 0 47 : : : i 3 3 Paint Contact Points 3 3 : :
442 C15790 Remove Frame/Boom Scaffolding 1 1 16-Juk-26 16-Jul-26 16-Jul-26 16-Jul-26 0 95 : : : : : : Rempve Frame/Bopm Scaffolding : : :
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