
# Activity ID Activity Name At Completion
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BL Project
Duration

TRA Start Finish BL Project Start BL Project Finish Variance - BL
Project Finish

Date

Total
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1 Newport Transporter Bridge -  CL32  December 2025Newport Transporter Bridge -  CL32  December 2025 1141 1133 151.00 29-Apr-22 A 27-Nov-26 29-Apr-22 17-Nov-26 -8 0

2 MILESTONES / CONTRACT ADMINMILESTONES / CONTRACT ADMIN 411 403 24.00 08-Apr-25 A 27-Nov-26 08-Apr-25 17-Nov-26 -8 0

3 Contract Data Part 1Contract Data Part 1 157 143 0.00 22-Jun-26 27-Nov-26 26-Jun-26 17-Nov-26 -10 0

4 A4680 Potential Contract Completion Date Pending Ongoing EoT Assessment 0 0 22-Jun-26 26-Jun-26 4 157

5 A4730 Current Variance to Potential Contract Date (Cal Days) under Review 157 143 23-Jun-26 26-Nov-26 27-Jun-26 16-Nov-26 -10 0

6 MS0090 Planned Completion 0 0 26-Nov-26 16-Nov-26 -10 0

7 MS0100 Terminal Float (Working Days) 0 0 27-Nov-26 27-Nov-26 17-Nov-26 17-Nov-26 -10 -740

8 PMIsPMIs 80 80 0.00 23-Mar-26 16-Jul-26 10-Mar-26 03-Jul-26 -9 84

9 PMI-147 Sidesway Buffers DesignPMI-147 Sidesway Buffers Design 80 80 0.00 23-Mar-26 16-Jul-26 10-Mar-26 03-Jul-26 -9 84

10 A4200 Procurement and Installation of Sidesway Buffers Provisional activity - 
TBC Duration

80 80 23-Mar-26 16-Jul-26 10-Mar-26 03-Jul-26 -9 84

11 Proposed InstructionsProposed Instructions 0 0 0.00 27-Oct-26 27-Oct-26 27-Oct-26 27-Oct-26 0 22

12 PI-2 Omission of Full Lighting and Electrical PackagePI-2 Omission of Full Lighting and Electrical Package 0 0 0.00 27-Oct-26 27-Oct-26 27-Oct-26 27-Oct-26 0 22

13 A4600 Provisional Potential Planned Completion Exl Electrical Works (Pending 
Full Quotation Preparation)

0 0 27-Oct-26 27-Oct-26 0 22

14 Non-Implemented CE'sNon-Implemented CE's 345 345 24.00 06-Jun-25 A 20-Oct-26 06-Jun-25 20-Oct-26 0 27

15 Non-Implemented Draft CE's Pending QuoteNon-Implemented Draft CE's Pending Quote 260 264 0.00 06-Jun-25 A 22-Jun-26 06-Jun-25 26-Jun-26 4 112

16 CEN-95 Subsidence of Combined Drainage in Site BoundaryCEN-95 Subsidence of Combined Drainage in Site Boundary 163 142 0.00 06-Jun-25 A 30-Jan-26 06-Jun-25 23-Dec-25 -21 209

17 A5470 Temp Road Plate Covers 163 142 06-Jun-25 A 30-Jan-26 06-Jun-25 23-Dec-25 -21 209

18 CE-100 Additional Steelwork Repairs ch95-103CE-100 Additional Steelwork Repairs ch95-103 3 3 0.00 02-Jan-26 06-Jan-26 29-May-26 02-Jun-26 101 202

19 A5700 CE-100 Provisional EoT Assessment 3 3 02-Jan-26 06-Jan-26 29-May-26 02-Jun-26 101 202

20 CE-103 Additional Steel Work Repairs ch177-189CE-103 Additional Steel Work Repairs ch177-189 18 18 0.00 18-May-26 11-Jun-26 03-Jun-26 26-Jun-26 11 112

21 A5750 CE-103 Pending EoT Assessment (TBC) 18d 18 18 18-May-26 11-Jun-26 03-Jun-26 26-Jun-26 11 112

22 CE-109 Additional Steelwork Repairs Ch107-115CE-109 Additional Steelwork Repairs Ch107-115 130 0 0.00 08-Dec-25 A 22-Jun-26 112

23 A5840 CE-109 - Notification  Additional Repairs Ch177-189 0 0 08-Dec-25 A

24 A5860 CE-109 Provisional EoT Assessment (5d Cal) 7 0 12-Jun-26 22-Jun-26 112

25 Non-Implemented CE's Submitted with QuoteNon-Implemented CE's Submitted with Quote 203 220 24.00 02-Jan-26 20-Oct-26 01-Dec-25 20-Oct-26 0 22

26 CE-43 (CEN057) Belleville Washer ReplacementCE-43 (CEN057) Belleville Washer Replacement 203 220 18.00 02-Jan-26 20-Oct-26 01-Dec-25 20-Oct-26 0 22

27 CE43-A3470 Curtins Review Proposals (RAMs and Temp Works) 10 10 02-Jan-26 15-Jan-26 01-Dec-25 12-Dec-25 -17 40

28 CE43-A3670 New Mitigated Scaffold Temp Works Design - to maintain walkway 
access beneath

23 40 02-Jan-26 03-Feb-26 01-Dec-25 03-Feb-26 0 17

29 CE43-A3480 Address Curtins Comments in RAMS and Temp Works 10 10 16-Jan-26 29-Jan-26 15-Dec-25 06-Jan-26 -17 40

30 CE43-A3690 Curtins / Norse Approval of Mitigated Temp Works Scaffold Design 20 20 04-Feb-26 03-Mar-26 04-Feb-26 03-Mar-26 0 17

31 CE43-A3440 Provisional - Procurement Period for Belleville Washers - Duration TBC 
upon Quotation

80 80 04-Mar-26 29-Jun-26 04-Mar-26 29-Jun-26 0 17

32 CE43-A3460 Procure and Fabricate Temporary Works Struts, etc 40 40 01-May-26 29-Jun-26 01-May-26 29-Jun-26 0 17

33 CE43-A3450 Completion of blast and painting incl removal of associated scaffold 
EXCL Ch0-20m and Ch228-236m

0 0 03-Jun-26 01-Jun-26 -2 35

34 EXJ03 Belleville Washer Replacement (East Boom)EXJ03 Belleville Washer Replacement (East Boom) 23 23 4.00 30-Jun-26 30-Jul-26 30-Jun-26 30-Jul-26 0 17

35 CE43-B1000 Install supporting underslung ladder deck and scaffold to EXJ03 East 
Boom (North and South Sides)

8 8 1.00 30-Jun-26 09-Jul-26 30-Jun-26 09-Jul-26 0 17

36 CE43-A3630 East Boom - Replace EXJ03(North) and EXJ03 (South) Concurrently 
(incl Temp Works)

15 15 3.00 10-Jul-26 30-Jul-26 10-Jul-26 30-Jul-26 0 17

37 EXJ02 Belleville Washer Replacement (Mid Span)EXJ02 Belleville Washer Replacement (Mid Span) 30 30 4.00 10-Jul-26 20-Aug-26 10-Jul-26 20-Aug-26 0 17

38 CE43-B1010 Install supporting underslung ladder deck and scaffold to EXJ02 Mid 
Span Boom (North and South Sides)

8 8 1.00 10-Jul-26 21-Jul-26 10-Jul-26 21-Jul-26 0 31

39 CE43-A3620 Mid Span - Replace EXJ02(North) and EXJ02 (South) Concurrently (incl
Temp Works)

15 15 3.00 31-Jul-26 20-Aug-26 31-Jul-26 20-Aug-26 0 17

40 EXJ01 Belleville Washer Replacement (West Boom)EXJ01 Belleville Washer Replacement (West Boom) 37 37 4.00 22-Jul-26 11-Sep-26 22-Jul-26 11-Sep-26 0 17

41 CE43-B1020 Install supporting underslung ladder deck and scaffold to EXJ01 West 
Boom (North and South Sides)

8 8 1.00 22-Jul-26 31-Jul-26 22-Jul-26 31-Jul-26 0 31

42 CE43-A3610 Western Boom - Replace EXJ01(North) and EXJ01 (South) 
Concurrently (incl Temp Works)

15 15 3.00 21-Aug-26 11-Sep-26 21-Aug-26 11-Sep-26 0 17

43 Final 'Snugging' of Belleville Washers - 6no. EX JointsFinal 'Snugging' of Belleville Washers - 6no. EX Joints 3 3 0.00 14-Sep-26 16-Sep-26 14-Sep-26 16-Sep-26 0 17

44 CE43-A3640 Final Adjustment of Spring washer stacks to remove Slack 3 3 14-Sep-26 16-Sep-26 14-Sep-26 16-Sep-26 0 17

45 Belleville Washer Scaffold RemovalBelleville Washer Scaffold Removal 24 24 6.00 17-Sep-26 20-Oct-26 17-Sep-26 20-Oct-26 0 22

46 CE43-A3560 Strip Scaffold @ EXJ01 West Boom and Remove from Bridge 8 8 1.00 17-Sep-26 28-Sep-26 17-Sep-26 28-Sep-26 0 17

47 CE43-B1030 Painting Scaffold Contact Points  - EXJ01 West Boom 6 6 1.00 21-Sep-26 28-Sep-26 21-Sep-26 28-Sep-26 0 26

48 CE43-A3570 Strip Scaffold @ EXJ02 Mid Span and Remove from Bridge 8 8 1.00 29-Sep-26 08-Oct-26 29-Sep-26 08-Oct-26 0 17

49 CE43-B1040 Painting Scaffold Contact Points  - EXJ02 Mid Boom 6 6 1.00 01-Oct-26 08-Oct-26 01-Oct-26 08-Oct-26 0 24

50 CE43-A3580 Strip Scaffold @ EXJ03 East Boom and Remove from Bridge 8 8 1.00 09-Oct-26 20-Oct-26 09-Oct-26 20-Oct-26 0 17

51 CE43-B1050 Painting Scaffold Contact Points  - EXJ03 East Boom 6 6 1.00 13-Oct-26 20-Oct-26 13-Oct-26 20-Oct-26 0 22

52 CE-56 Timber Replacement for Crash Deck and Greasing PlatformCE-56 Timber Replacement for Crash Deck and Greasing Platform 98 99 6.00 26-May-26 12-Oct-26 12-May-26 30-Sep-26 -8 23

53 CE-56 West Tower Timber Replacement Platform (2no.)CE-56 West Tower Timber Replacement Platform (2no.) 15 15 1.00 15-Jul-26 05-Aug-26 15-Jul-26 05-Aug-26 0 47

54 A4420 Complete Boom Painting @ Ch220  - Ch232m 0 0 15-Jul-26 15-Jul-26 0 47

55 A4300 Erect Scaffold Access @ Ch220  - Ch232m 2 2 16-Jul-26 17-Jul-26 16-Jul-26 17-Jul-26 0 47

56 A4310 Replace West Side Fixed Platform Timbers (North and South) 11 11 1.00 20-Jul-26 03-Aug-26 20-Jul-26 03-Aug-26 0 47

57 A4320 Remove Scaffold Access 2 2 04-Aug-26 05-Aug-26 04-Aug-26 05-Aug-26 0 47

58 CE-56 Traveller Crash Deck Timber ReplacementCE-56 Traveller Crash Deck Timber Replacement 79 80 2.00 26-May-26 15-Sep-26 12-May-26 03-Sep-26 -8 23

59 A4440 Complete Boom Painting @ Ch15-Ch26m 0 0 26-May-26 12-May-26 -9 71

Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

2026 2027

Potential Contract Completion Date Pending Ongoing EoT Assessment
Current Variance to Potential Contract Date (Cal Days) under Review

Planned Completion
Terminal Float (Working Days)

Procurement and Installation of Sidesway Buffers Provisional activity - TBC Duration

Provisional Potential Planned Completion Exl Electrical Works (Pending Full Quotation Preparation)

Temp Road Plate Covers

CE-100 Provisional EoT Assessment

CE-103 Pending EoT Assessment (TBC) 18d

CE-109 - Notification  Additional Repairs Ch177-189

CE-109 Provisional EoT Assessment (5d Cal)

Curtins Review Proposals (RAMs and Temp Works)

New Mitigated Scaffold Temp Works Design - to maintain walkway access beneath

Address Curtins Comments in RAMS and Temp Works

Curtins / Norse Approval of Mitigated Temp Works Scaffold Design

Provisional - Procurement Period for Belleville Washers - Duration TBC upon Quotation

Procure and Fabricate Temporary Works Struts, etc

Completion of blast and painting incl removal of associated scaffold EXCL Ch0-20m and Ch228-236m

Install supporting underslung ladder deck and scaffold to EXJ03 East Boom (North and South Sides)

East Boom - Replace EXJ03(North) and EXJ03 (South) Concurrently (incl Temp Works)

Install supporting underslung ladder deck and scaffold to EXJ02 Mid Span Boom (North and South Sides)

Mid Span - Replace EXJ02(North) and EXJ02 (South) Concurrently (incl Temp Works)

Install supporting underslung ladder deck and scaffold to EXJ01 West Boom (North and South Sides)

Western Boom - Replace EXJ01(North) and EXJ01 (South) Concurrently (incl Temp Works)

Final Adjustment of Spring washer stacks to remove Slack

Strip Scaffold @ EXJ01 West Boom and Remove from Bridge

Painting Scaffold Contact Points  - EXJ01 West Boom

Strip Scaffold @ EXJ02 Mid Span and Remove from Bridge

Painting Scaffold Contact Points  - EXJ02 Mid Boom

Strip Scaffold @ EXJ03 East Boom and Remove from Bridge

Painting Scaffold Contact Points  - EXJ03 East Boom

Complete Boom Painting @ Ch220  - Ch232m

Erect Scaffold Access @ Ch220  - Ch232m

Replace West Side Fixed Platform Timbers (North and South)

Remove Scaffold Access

Complete Boom Painting @ Ch15-Ch26m

Newport Transporter Bridge - CL32 December 2025
TASK filter: Data Date -4weeks.

Critical Remaining Work

WBS Summary

Remaining Work

Actual Work

Remaining Level of Effort

Actual Level of Effort

Milestone

Baseline Milestone
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Critical BL
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PROJECT NAME: Newport Transporter Bridge - CL32 December 2025
PROJECT ID: 23826-C14990-CL32-34a
PROJECT BASELINE: 23826-C14990-CL32-33a - B1

LAYOUT NAME: N'Port Bridge BUILD_5
DATA DATE: 01-Jan-26
RUN DATE: 22-Dec-25

FILTER: TASK filter: Data Date -4weeks.
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BL Project
Duration

TRA Start Finish BL Project Start BL Project Finish Variance - BL
Project Finish
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60 A4360 Erect Scaffold Access 6 6 1.00 27-May-26 03-Jun-26 13-May-26 20-May-26 -9 71

61 A4370 Replace Timbers 10 10 1.00 04-Jun-26 17-Jun-26 21-May-26 04-Jun-26 -9 71

62 A4380 Remove Scaffold Access 2 2 14-Sep-26 15-Sep-26 02-Sep-26 03-Sep-26 -8 23

63 CE-56 Traveller Inner Platform (2no)CE-56 Traveller Inner Platform (2no) 19 19 2.00 16-Sep-26 12-Oct-26 04-Sep-26 30-Sep-26 -8 23

64 A4390 Local Scaffold Access (Ch05 - Ch37) 5 5 1.00 16-Sep-26 22-Sep-26 04-Sep-26 10-Sep-26 -8 23

65 A4400 Replace Timbers 10 10 1.00 23-Sep-26 06-Oct-26 11-Sep-26 24-Sep-26 -8 23

66 A4410 Remove Scaffold Access 4 4 07-Oct-26 12-Oct-26 25-Sep-26 30-Sep-26 -8 23

67 CE-56 East Tower Timber Replacement Platform (2no.)CE-56 East Tower Timber Replacement Platform (2no.) 15 15 1.00 20-Aug-26 11-Sep-26 10-Aug-26 01-Sep-26 -8 23

68 A4430 Complete Boom Painting @ Ch4 - Ch16 and Ch24 - Ch28 0 0 20-Aug-26 10-Aug-26 -8 23

69 A4330 Erect Scaffold Access @ Ch4 - Ch16 and Ch24 - Ch28 2 2 21-Aug-26 24-Aug-26 11-Aug-26 12-Aug-26 -8 23

70 A4340 Replace East Side Fixed Platform Timbers (North and South) 11 11 1.00 25-Aug-26 09-Sep-26 13-Aug-26 27-Aug-26 -8 23

71 A4350 Remove Scaffold Access 2 2 10-Sep-26 11-Sep-26 28-Aug-26 01-Sep-26 -8 23

72 CE-92 Application of MasticCE-92 Application of Mastic 43 43 0.00 05-Apr-26 17-May-26 12-Apr-26 24-May-26 7 158

73 A5340 CE-92 EoT Assessment Quoted - 43d Quoted) 43 43 05-Apr-26 17-May-26 12-Apr-26 24-May-26 7 158

74 Non-Implemented CE's - Not AcceptedNon-Implemented CE's - Not Accepted 204 204 0.00 13-Sep-25 A 05-Apr-26 13-Sep-25 05-Apr-26 0 158

75 CEN-74 Restriction Imposed 15 to 10mCEN-74 Restriction Imposed 15 to 10m 204 204 0.00 13-Sep-25 A 04-Apr-26 13-Sep-25 04-Apr-26 0 158

76 A4900 CEN-74 - Restriction Imposed 15m>10m EoT DRAFT assessment 
pending Quotation

204 204 13-Sep-25 A 04-Apr-26 13-Sep-25 04-Apr-26 0 158

77 CEN-84 Storm Darragh (see EWN-110) - Not AcceptedCEN-84 Storm Darragh (see EWN-110) - Not Accepted 0 0 0.00 05-Apr-26 05-Apr-26 05-Apr-26 05-Apr-26 0 158

78 A4930 CE-84 Storm Darragh Draft EoT Assessment (5d quote - PMA @0d) 0 0 05-Apr-26 05-Apr-26 05-Apr-26 05-Apr-26 0 158

79 Implemented CE'sImplemented CE's 288 288 0.00 08-Apr-25 A 05-Jun-26 08-Apr-25 05-Jun-26 0 123

80 CE-57 Stone and Mortar Sample for EAB AbutmentsCE-57 Stone and Mortar Sample for EAB Abutments 177 160 0.00 14-Apr-25 A 02-Jan-26 14-Apr-25 01-Dec-25 -17 230

81 A4030 Norse Acceptance Period of Mortar Sample ahead of Progressing EAB 
Masonry works

177 160 14-Apr-25 A 02-Jan-26 14-Apr-25 01-Dec-25 -17 230

82 CE-83 Change of Hanger Rod Replacement / Repair MethodCE-83 Change of Hanger Rod Replacement / Repair Method 288 288 0.00 08-Apr-25 A 05-Jun-26 08-Apr-25 05-Jun-26 0 53

83 A5020 CE-83 Hanger Rod Replacement Works - Detail TBC 288 288 08-Apr-25 A 05-Jun-26 08-Apr-25 05-Jun-26 0 53

84 SUMMARY BARS - LEVEL OF EFFORTSUMMARY BARS - LEVEL OF EFFORT 1147 1139 0.00 29-Apr-22 A 26-Nov-26 29-Apr-22 16-Nov-26 -8 0

85 Management PrelimsManagement Prelims 1147 1139 0.00 29-Apr-22 A 26-Nov-26 29-Apr-22 16-Nov-26 -8 0

86 PW630 Overall Project duration - (WAS 97.6 Weeks) 1147 1139 29-Apr-22 A 26-Nov-26 29-Apr-22 16-Nov-26 -8 0

87 PERMANENT WORKS DESIGNPERMANENT WORKS DESIGN 858 841 0.00 14-Nov-22 A 04-May-26 14-Nov-22 09-Apr-26 -17 105

88 East Approach BridgeEast Approach Bridge 195 178 0.00 21-Jul-25 A 04-May-26 21-Jul-25 09-Apr-26 -17 105

89 Procurement & ManufactureProcurement & Manufacture 195 178 0.00 21-Jul-25 A 04-May-26 21-Jul-25 09-Apr-26 -17 105

90 A5570 EAB - Trailer Storage pending crane issues   - EWN-125 132 111 21-Jul-25 A 30-Jan-26 21-Jul-25 23-Dec-25 -21 104

91 PW1210 East Approach Bridge - Deliver 7no Inner Beams 8 8 02-Feb-26 11-Feb-26 05-Jan-26 14-Jan-26 -20 108

92 PW1250 East Approach Bridge - Procure Materials for 2no Outer Beams 20 20 16-Feb-26 13-Mar-26 22-Jan-26 18-Feb-26 -17 108

93 PW1230 East Approach Bridge - Re-Work 2no Outer Beams 30 30 16-Mar-26 24-Apr-26 19-Feb-26 01-Apr-26 -17 108

94 PW1220 East Approach Bridge - Treatment to 2no Outer Beams 10 10 20-Apr-26 01-May-26 26-Mar-26 08-Apr-26 -17 108

95 PW1200 East Approach Bridge - Deliver 2no Outer Beams 0 0 04-May-26 04-May-26 09-Apr-26 09-Apr-26 -17 108

96 Mechancial & Electrical (M&E)Mechancial & Electrical (M&E) 795 774 0.00 14-Nov-22 A 30-Jan-26 14-Nov-22 23-Dec-25 -21 61

97 Value Engineering (VE) of Electrical DesignValue Engineering (VE) of Electrical Design 795 774 0.00 14-Nov-22 A 30-Jan-26 14-Nov-22 23-Dec-25 -21 61

98 C3950 Contract Negotiations with M&E Supplier 796 776 14-Nov-22 A 30-Jan-26 14-Nov-22 23-Dec-25 -20 63

99 C5530 Disruption Period for  Electrical VE Exercise Affecting Contract Award 
(LoE)

792 771 14-Nov-22 A 30-Jan-26 14-Nov-22 23-Dec-25 -21 61

100 C4120 NORSE Provide PMI -  Permanent Priority List for VE Design for 
Procurement - EWN-135

636 615 10-Jul-23 A 30-Jan-26 10-Jul-23 23-Dec-25 -21 61

101 Electrical Installation ProcurementElectrical Installation Procurement 0 0 0.00 30-Jan-26 30-Jan-26 23-Dec-25 23-Dec-25 -20 63

102 C10910 Contract Award - With VE (Requires PMI based on elec Survey findings) 0 0 30-Jan-26 23-Dec-25 -20 63

103 RailingsRailings 50 50 0.00 05-Jan-26 13-Mar-26 01-Dec-25 18-Feb-26 -17 121

104 C1010 Railings - Carry out inspection and establish requirements - TQ Required
to Clarify Scope

10 10 05-Jan-26 16-Jan-26 01-Dec-25 12-Dec-25 -17 121

105 C1230 Railings - Produce Design 20 20 19-Jan-26 13-Feb-26 15-Dec-25 21-Jan-26 -17 121

106 PW1060 Railings - Issue to Client 0 0 13-Feb-26 21-Jan-26 -17 121

107 C1450 Railings - Coments from Architect 10 10 16-Feb-26 27-Feb-26 22-Jan-26 04-Feb-26 -17 121

108 C1520 Railings - Address comments 5 5 02-Mar-26 06-Mar-26 05-Feb-26 11-Feb-26 -17 121

109 C1560 Railings - Approval by the architect 5 5 09-Mar-26 13-Mar-26 12-Feb-26 18-Feb-26 -17 121

110 TEMPORARY WORKSTEMPORARY WORKS 10 10 0.00 12-Jan-26 23-Jan-26 15-Dec-25 07-Jan-26 -12 -121

111 N1 - Lift out Girders East Approach BridgeN1 - Lift out Girders East Approach Bridge 10 10 0.00 12-Jan-26 23-Jan-26 15-Dec-25 07-Jan-26 -12 -121

112 TW0650 N1 Lift out Girders East Approach - Issue to Client (For Information Only) 1 1 12-Jan-26 12-Jan-26 15-Dec-25 15-Dec-25 -12 -121

113 TW0740 N1 Lift out Girders East Approach - Review Lift Plan 10 10 12-Jan-26 23-Jan-26 15-Dec-25 07-Jan-26 -12 -121

114 PROCUREMENTPROCUREMENT 380 365 0.00 22-Nov-24 A 15-Jun-26 22-Nov-24 22-May-26 -15 107

115 A4660 Storage of Timbers at Volker Laser Yard 381 366 22-Nov-24 A 15-Jun-26 22-Nov-24 22-May-26 -15 107

116 A5150 Procurement - BACs Anchor Bars 20 20 12-Jan-26 06-Feb-26 15-Dec-25 20-Jan-26 -13 104

117 PROC1100 Procure Electrical Materials - Provisional Duration TBC once VE 
Re-Design Confirmed

80 80 02-Feb-26 22-May-26 05-Jan-26 24-Apr-26 -20 63

118 PROC1120 Railings - Procure and fabricate new components 40 40 16-Mar-26 08-May-26 19-Feb-26 15-Apr-26 -17 121

119 STAKEHOLDER MANAGEMENTSTAKEHOLDER MANAGEMENT 788 771 0.00 30-Jan-23 A 27-Mar-26 30-Jan-23 04-Mar-26 -17 114

120 SH1010 TTRO Application (West Approach) (for West BACs) 788 771 30-Jan-23 A 27-Mar-26 30-Jan-23 04-Mar-26 -17 114

Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

2026 2027

Erect Scaffold Access

Replace Timbers

Remove Scaffold Access

Local Scaffold Access (Ch05 - Ch37)

Replace Timbers

Remove Scaffold Access

Complete Boom Painting @ Ch4 - Ch16 and Ch24 - Ch28

Erect Scaffold Access @ Ch4 - Ch16 and Ch24 - Ch28

Replace East Side Fixed Platform Timbers (North and South)

Remove Scaffold Access

CE-92 EoT Assessment Quoted - 43d Quoted)

CEN-74 - Restriction Imposed 15m>10m EoT DRAFT assessment pending Quotation

CE-84 Storm Darragh Draft EoT Assessment (5d quote - PMA @0d)

Norse Acceptance Period of Mortar Sample ahead of Progressing EAB Masonry works

CE-83 Hanger Rod Replacement Works - Detail TBC

Overall Project duration - (WAS 97.6 Weeks)

EAB - Trailer Storage pending crane issues   - EWN-125

East Approach Bridge - Deliver 7no Inner Beams

East Approach Bridge - Procure Materials for 2no Outer Beams

East Approach Bridge - Re-Work 2no Outer Beams

East Approach Bridge - Treatment to 2no Outer Beams

East Approach Bridge - Deliver 2no Outer Beams

Contract Negotiations with M&E Supplier

Disruption Period for  Electrical VE Exercise Affecting Contract Award (LoE)

NORSE Provide PMI -  Permanent Priority List for VE Design for Procurement - EWN-135

Contract Award - With VE (Requires PMI based on elec Survey findings)

Railings - Carry out inspection and establish requirements - TQ Required to Clarify Scope

Railings - Produce Design

Railings - Issue to Client

Railings - Coments from Architect

Railings - Address comments

Railings - Approval by the architect

N1 Lift out Girders East Approach - Issue to Client (For Information Only)

N1 Lift out Girders East Approach - Review Lift Plan

Storage of Timbers at Volker Laser Yard

Procurement - BACs Anchor Bars

Procure Electrical Materials - Provisional Duration TBC once VE Re-Design Confirmed

Railings - Procure and fabricate new components

TTRO Application (West Approach) (for West BACs)

Newport Transporter Bridge - CL32 December 2025
TASK filter: Data Date -4weeks.

Critical Remaining Work

WBS Summary

Remaining Work

Actual Work

Remaining Level of Effort

Actual Level of Effort

Milestone

Baseline Milestone

Primary Baseline

Critical BL
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PROJECT NAME: Newport Transporter Bridge - CL32 December 2025
PROJECT ID: 23826-C14990-CL32-34a
PROJECT BASELINE: 23826-C14990-CL32-33a - B1

LAYOUT NAME: N'Port Bridge BUILD_5
DATA DATE: 01-Jan-26
RUN DATE: 22-Dec-25

FILTER: TASK filter: Data Date -4weeks.



# Activity ID Activity Name At Completion
Duration

BL Project
Duration

TRA Start Finish BL Project Start BL Project Finish Variance - BL
Project Finish

Date

Total
Float

121 DOCUMENTATIONDOCUMENTATION 654 646 0.00 18-Jan-24 A 03-Sep-26 18-Jan-24 21-Aug-26 -8 53

122 Risk Assessment & Method Statement (RAMS) & Inspection Test Plans (ITP)Risk Assessment & Method Statement (RAMS) & Inspection Test Plans (ITP) 654 646 0.00 18-Jan-24 A 03-Sep-26 18-Jan-24 21-Aug-26 -8 53

123 East Approach BridgeEast Approach Bridge 139 126 0.00 19-Jun-25 A 09-Jan-26 19-Jun-25 12-Dec-25 -13 -122

124 East Approach Bridge - Access, Removal & InstallationEast Approach Bridge - Access, Removal & Installation 139 126 0.00 19-Jun-25 A 09-Jan-26 19-Jun-25 12-Dec-25 -13 -122

125 A5560 Crane Lift Plan Delays - see EWN-122 139 126 19-Jun-25 A 09-Jan-26 19-Jun-25 12-Dec-25 -13 -122

126 Remove Gondola (East & West) BufferRemove Gondola (East & West) Buffer 20 20 0.00 19-Jun-26 16-Jul-26 08-Jun-26 03-Jul-26 -9 51

127 DOC1670 Remove Gondola (East & West) Buffer - Produce, Check, Update 
RAMS

10 10 19-Jun-26 02-Jul-26 08-Jun-26 19-Jun-26 -9 51

128 DOC1680 Remove Gondola (East & West) Buffer - Issue to Client 0 0 02-Jul-26 19-Jun-26 -9 51

129 DOC1690 Remove Gondola (East & West) Buffer - Client Review & Comment 10 10 03-Jul-26 16-Jul-26 22-Jun-26 03-Jul-26 -9 51

130 DOC1700 Remove Gondola (East & West) Buffer - RAMS Approved 0 0 16-Jul-26 03-Jul-26 -9 51

131 Install Gondola (East & West) BufferInstall Gondola (East & West) Buffer 20 20 0.00 07-Aug-26 03-Sep-26 27-Jul-26 21-Aug-26 -9 53

132 DOC1630 Install Gondola (East & West) Buffer - Produce, Check, Update RAMS 10 10 07-Aug-26 20-Aug-26 27-Jul-26 07-Aug-26 -9 53

133 DOC1640 Install Gondola (East & West) Buffer - Issue to Client 0 0 20-Aug-26 07-Aug-26 -9 53

134 DOC1650 Install Gondola (East & West) Buffer - Client Review & Comment 10 10 21-Aug-26 03-Sep-26 10-Aug-26 21-Aug-26 -9 53

135 DOC1660 Install Gondola (East & West) Buffer - RAMS Approved 0 0 03-Sep-26 21-Aug-26 -9 53

136 Gondola & Traveller RefurbishmentGondola & Traveller Refurbishment 10 10 0.00 15-Jan-26 28-Jan-26 07-Jan-26 20-Jan-26 -6 132

137 DOC1360 Gondola & Traveller Refurbishment - Produce, Check, Update RAMS 5 5 15-Jan-26 21-Jan-26 07-Jan-26 13-Jan-26 -6 132

138 DOC1370 Gondola & Traveller Refurbishment - Issue to Client 0 0 21-Jan-26 13-Jan-26 -6 132

139 DOC1380 Gondola & Traveller Refurbishment - Client Review & Comment 5 5 22-Jan-26 28-Jan-26 14-Jan-26 20-Jan-26 -6 132

140 DOC1390 Gondola & Traveller Refurbishment - RAMS Approved 0 0 28-Jan-26 20-Jan-26 -6 132

141 Motor House RefurbishmentMotor House Refurbishment 445 428 0.00 09-Apr-24 A 23-Jan-26 09-Apr-24 19-Dec-25 -17 192

142 DOC1320 Motor House Refurbishment - E J Lewis Produce, Check, Update 
RAMS  -TQ-32 Response Required

440 423 09-Apr-24 A 16-Jan-26 09-Apr-24 12-Dec-25 -17 192

143 DOC1330 Motor House Refurbishment - Issue to Client 0 0 16-Jan-26 12-Dec-25 -17 192

144 DOC1340 Motor House Refurbishment - Client Review & Comment 5 5 19-Jan-26 23-Jan-26 15-Dec-25 19-Dec-25 -17 192

145 DOC1350 Motor House Refurbishment - RAMS Approved 0 0 23-Jan-26 19-Dec-25 -17 192

146 Main Boom Cable ReplacementMain Boom Cable Replacement 501 489 0.00 18-Jan-24 A 23-Jan-26 18-Jan-24 07-Jan-26 -12 118

147 Main Boom Cable Replacement - Boom End Anchors (BACs)Main Boom Cable Replacement - Boom End Anchors (BACs) 501 489 0.00 18-Jan-24 A 23-Jan-26 18-Jan-24 07-Jan-26 -12 118

148 DOC1980 Main Boom Cable Replacement - Boom End Anchor - Produce, Check, 
Update RAMS (Supplier)

491 479 18-Jan-24 A 09-Jan-26 18-Jan-24 12-Dec-25 -12 107

149 DOC1990 Main Boom Cable Replacement - Boom End Anchor - Issue to Client 0 0 09-Jan-26 12-Dec-25 -12 118

150 DOC2000 Main Boom Cable Replacement - Boom End Anchor - Client Review & 
Comment

10 10 12-Jan-26 23-Jan-26 15-Dec-25 07-Jan-26 -12 118

151 DOC2010 Main Boom Cable Replacement - Boom End Anchor - RAMS Approved 0 0 23-Jan-26 07-Jan-26 -12 118

152 Mechanical & Electrical (M&E)Mechanical & Electrical (M&E) 205 185 0.00 20-May-25 A 13-Mar-26 20-May-25 13-Feb-26 -20 109

153 A5360 PI-4  Ommission of Electrical Scope - Pending Quote / Decision 160 154 20-May-25 A 09-Jan-26 20-May-25 23-Dec-25 -6 124

154 DOC1520 Mechanical & Electrical (M&E) - Produce, Check, Update RAMS 20 20 02-Feb-26 27-Feb-26 05-Jan-26 30-Jan-26 -20 113

155 DOC1530 Mechanical & Electrical (M&E) - Issue to Client 0 0 27-Feb-26 30-Jan-26 -20 113

156 DOC1540 Mechanical & Electrical (M&E) - Client Review & Comment 10 10 02-Mar-26 13-Mar-26 02-Feb-26 13-Feb-26 -20 113

157 DOC1550 Mechanical & Electrical (M&E) - RAMS Approved 0 0 13-Mar-26 13-Feb-26 -20 113

158 CONSTRUCTION - REVISEDCONSTRUCTION - REVISED 445 437 105.00 19-Feb-25 A 26-Nov-26 19-Feb-25 16-Nov-26 -8 0

159 REVISED (21.11.23) Scaffolding, Steelwork, Blasting, PaintingREVISED (21.11.23) Scaffolding, Steelwork, Blasting, Painting 317 309 105.00 27-May-25 A 28-Aug-26 27-May-25 18-Aug-26 -8 63

160 East Boom Scaffolding, Steelwork, Blasting, PaintingEast Boom Scaffolding, Steelwork, Blasting, Painting 184 176 70.00 01-Dec-25 A 28-Aug-26 01-Dec-25 18-Aug-26 -8 57

161 Ch107 - Ch115m Frame Scaffold and EncapsulationCh107 - Ch115m Frame Scaffold and Encapsulation 33 24 6.00 01-Dec-25 A 23-Jan-26 01-Dec-25 12-Jan-26 -9 16

162 C12860 Replace/Repair Steel Members / Pin Assembly Works 5 5 2.00 01-Dec-25 A 05-Dec-25 A 01-Dec-25 05-Dec-25 0

163 C12850 Steelwork Inspection - see EWN-137 1 1 04-Dec-25 A 04-Dec-25 A 03-Dec-25 03-Dec-25 -1

164 A5850 CE-109 Additional Repairs Ch107-115m 7 0 05-Dec-25 A 15-Dec-25 A

165 C12870 Complete Weld Inspections 1 1 15-Dec-25 A 15-Dec-25 A 05-Dec-25 05-Dec-25 -6

166 C16570 Sweep Blast and Prime 4 2 16-Dec-25 A 19-Dec-25 A 08-Dec-25 09-Dec-25 -8

167 C12880 Additional Mastic Application 2 2 02-Jan-26 05-Jan-26 10-Dec-25 11-Dec-25 -10 0

168 C12890 Carry out Painting to Steel 5 5 2.00 06-Jan-26 12-Jan-26 12-Dec-25 18-Dec-25 -9 0

169 C16580 Scaffolding Contact Points - Shift 2 2 13-Jan-26 14-Jan-26 19-Dec-25 22-Dec-25 -10 0

170 C16590 Paint Contact Points 3 3 13-Jan-26 15-Jan-26 19-Dec-25 23-Dec-25 -10 0

171 C12910 Remove  Frame/Boom Scaffolding 1 1 16-Jan-26 16-Jan-26 05-Jan-26 05-Jan-26 -9 16

172 C12920 Remove Underslung Scaffolding 5 5 2.00 19-Jan-26 23-Jan-26 06-Jan-26 12-Jan-26 -9 16

173 Ch121 - Ch125m Underslung ScaffoldCh121 - Ch125m Underslung Scaffold 6 6 2.00 01-Dec-25 A 08-Dec-25 A 01-Dec-25 08-Dec-25 0

174 C11930 Install Underslung Scaffold - ch121-125m 6 6 2.00 01-Dec-25 A 08-Dec-25 A 01-Dec-25 08-Dec-25 0

175 Ch113 - Ch121m Frame Scaffold and EncapsulationCh113 - Ch121m Frame Scaffold and Encapsulation 60 51 12.00 09-Dec-25 A 11-Mar-26 09-Dec-25 26-Feb-26 -9 13

176 C12930 Install Frame/Boom Scaffolding (inc Materials Dis) - ch113-121m 6 6 2.00 09-Dec-25 A 16-Dec-25 A 09-Dec-25 16-Dec-25 0

177 C12940 Install Encapsulation 7 7 2.00 16-Jan-26 26-Jan-26 05-Jan-26 13-Jan-26 -9 0

178 C12950 Blasting 2 2 27-Jan-26 28-Jan-26 14-Jan-26 15-Jan-26 -11 0

179 C12960 CEN-32 Additional Blasting Quantity 4 4 2.00 29-Jan-26 02-Feb-26 16-Jan-26 20-Jan-26 -11 0

180 C12980 Replace/Repair Steel Members / Pin Assembly Works 9 9 2.00 03-Feb-26 13-Feb-26 21-Jan-26 02-Feb-26 -9 0

181 C12970 Steelwork Inspection 1 1 03-Feb-26 03-Feb-26 21-Jan-26 21-Jan-26 -9 0

182 C12990 Complete Weld Inspections 1 1 13-Feb-26 13-Feb-26 02-Feb-26 02-Feb-26 -9 0

183 C16390 Sweep Blast and Prime 2 2 16-Feb-26 17-Feb-26 03-Feb-26 04-Feb-26 -9 0

184 C13000 Additional Mastic Application 2 2 18-Feb-26 19-Feb-26 05-Feb-26 06-Feb-26 -9 0

Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

2026 2027

Crane Lift Plan Delays - see EWN-122

Remove Gondola (East & West) Buffer - Produce, Check, Update RAMS

Remove Gondola (East & West) Buffer - Issue to Client

Remove Gondola (East & West) Buffer - Client Review & Comment

Remove Gondola (East & West) Buffer - RAMS Approved

Install Gondola (East & West) Buffer - Produce, Check, Update RAMS

Install Gondola (East & West) Buffer - Issue to Client

Install Gondola (East & West) Buffer - Client Review & Comment

Install Gondola (East & West) Buffer - RAMS Approved

Gondola & Traveller Refurbishment - Produce, Check, Update RAMS

Gondola & Traveller Refurbishment - Issue to Client

Gondola & Traveller Refurbishment - Client Review & Comment

Gondola & Traveller Refurbishment - RAMS Approved

Motor House Refurbishment - E J Lewis Produce, Check, Update RAMS  -TQ-32 Response Required

Motor House Refurbishment - Issue to Client

Motor House Refurbishment - Client Review & Comment

Motor House Refurbishment - RAMS Approved

Main Boom Cable Replacement - Boom End Anchor - Produce, Check, Update RAMS (Supplier)

Main Boom Cable Replacement - Boom End Anchor - Issue to Client

Main Boom Cable Replacement - Boom End Anchor - Client Review & Comment

Main Boom Cable Replacement - Boom End Anchor - RAMS Approved

PI-4  Ommission of Electrical Scope - Pending Quote / Decision

Mechanical & Electrical (M&E) - Produce, Check, Update RAMS

Mechanical & Electrical (M&E) - Issue to Client

Mechanical & Electrical (M&E) - Client Review & Comment

Mechanical & Electrical (M&E) - RAMS Approved

Replace/Repair Steel Members / Pin Assembly Works

Steelwork Inspection - see EWN-137
CE-109 Additional Repairs Ch107-115m

Complete Weld Inspections

Sweep Blast and Prime

Additional Mastic Application

Carry out Painting to Steel

Scaffolding Contact Points - Shift

Paint Contact Points

Remove  Frame/Boom Scaffolding

Remove Underslung Scaffolding

Install Underslung Scaffold - ch121-125m

Install Frame/Boom Scaffolding (inc Materials Dis) - ch113-121m

Install Encapsulation

Blasting

CEN-32 Additional Blasting Quantity

Replace/Repair Steel Members / Pin Assembly Works

Steelwork Inspection

Complete Weld Inspections

Sweep Blast and Prime

Additional Mastic Application

Newport Transporter Bridge - CL32 December 2025
TASK filter: Data Date -4weeks.

Critical Remaining Work

WBS Summary

Remaining Work

Actual Work

Remaining Level of Effort

Actual Level of Effort

Milestone

Baseline Milestone

Primary Baseline

Critical BL
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PROJECT NAME: Newport Transporter Bridge - CL32 December 2025
PROJECT ID: 23826-C14990-CL32-34a
PROJECT BASELINE: 23826-C14990-CL32-33a - B1

LAYOUT NAME: N'Port Bridge BUILD_5
DATA DATE: 01-Jan-26
RUN DATE: 22-Dec-25

FILTER: TASK filter: Data Date -4weeks.



# Activity ID Activity Name At Completion
Duration

BL Project
Duration

TRA Start Finish BL Project Start BL Project Finish Variance - BL
Project Finish

Date

Total
Float

185 C13010 Carry out Painting to Steel 5 5 2.00 20-Feb-26 26-Feb-26 09-Feb-26 13-Feb-26 -9 0

186 C16400 Scaffolding Contact Points - Shift 2 2 27-Feb-26 02-Mar-26 16-Feb-26 17-Feb-26 -9 13

187 C16410 Paint Contact Points 3 3 27-Feb-26 03-Mar-26 16-Feb-26 18-Feb-26 -9 13

188 C13030 Remove  Frame/Boom Scaffolding 1 1 04-Mar-26 04-Mar-26 19-Feb-26 19-Feb-26 -9 13

189 C13040 Remove Underslung Scaffolding 5 5 2.00 05-Mar-26 11-Mar-26 20-Feb-26 26-Feb-26 -9 13

190 Ch14 - Ch26 Underslung ScaffoldCh14 - Ch26 Underslung Scaffold 6 6 2.00 03-Feb-26 10-Feb-26 21-Jan-26 28-Jan-26 -9 6

191 C11940 Install Underslung Scaffold - ch14-26m 6 6 2.00 03-Feb-26 10-Feb-26 21-Jan-26 28-Jan-26 -9 6

192 Ch18 - Ch26m Frame Scaffold and EncapsulationCh18 - Ch26m Frame Scaffold and Encapsulation 49 49 12.00 11-Feb-26 22-Apr-26 29-Jan-26 09-Apr-26 -9 14

193 C13050 Install Frame/Boom Scaffolding (inc Materials Dis) 6 6 2.00 11-Feb-26 18-Feb-26 29-Jan-26 05-Feb-26 -9 6

194 C13060 Install Encapsulation 7 7 2.00 27-Feb-26 09-Mar-26 16-Feb-26 24-Feb-26 -9 0

195 C13070 Blasting 2 2 10-Mar-26 11-Mar-26 25-Feb-26 26-Feb-26 -11 0

196 C13080 CEN-32 Additional Blasting Quantity 4 4 2.00 12-Mar-26 16-Mar-26 27-Feb-26 03-Mar-26 -11 0

197 C13100 Replace/Repair Steel Members / Pin Assembly Works 9 9 2.00 17-Mar-26 27-Mar-26 04-Mar-26 16-Mar-26 -9 0

198 C13090 Steelwork Inspection 1 1 17-Mar-26 17-Mar-26 04-Mar-26 04-Mar-26 -9 0

199 C13110 Complete Weld Inspections 1 1 27-Mar-26 27-Mar-26 16-Mar-26 16-Mar-26 -9 0

200 C16420 Sweep Blast and Prime 2 2 30-Mar-26 31-Mar-26 17-Mar-26 18-Mar-26 -9 0

201 C13120 Additional Mastic Application 2 2 01-Apr-26 02-Apr-26 19-Mar-26 20-Mar-26 -9 0

202 C13130 Carry out Painting to Steel 5 5 2.00 03-Apr-26 09-Apr-26 23-Mar-26 27-Mar-26 -9 0

203 C16430 Scaffolding Contact Points - Shift 2 2 10-Apr-26 13-Apr-26 30-Mar-26 31-Mar-26 -7 14

204 C16440 Paint Contact Points 3 3 10-Apr-26 14-Apr-26 30-Mar-26 01-Apr-26 -7 14

205 C13150 Remove  Frame/Boom Scaffolding 1 1 15-Apr-26 15-Apr-26 02-Apr-26 02-Apr-26 -9 15

206 C13160 Remove Underslung Scaffolding 5 5 2.00 16-Apr-26 22-Apr-26 03-Apr-26 09-Apr-26 -9 15

207 Ch8 - Ch14m Underslung ScaffoldCh8 - Ch14m Underslung Scaffold 6 6 2.00 17-Mar-26 24-Mar-26 04-Mar-26 11-Mar-26 -9 6

208 C11950 Install Underslung Scaffold 6 6 2.00 17-Mar-26 24-Mar-26 04-Mar-26 11-Mar-26 -9 6

209 Ch12- Ch20m Frame Scaffold and EncapsulationCh12- Ch20m Frame Scaffold and Encapsulation 47 47 12.00 25-Mar-26 03-Jun-26 12-Mar-26 20-May-26 -9 21

210 C13170 Install Frame/Boom Scaffolding (inc Materials Dis) 6 6 2.00 25-Mar-26 01-Apr-26 12-Mar-26 19-Mar-26 -9 6

211 C13180 Install Encapsulation 7 7 2.00 10-Apr-26 20-Apr-26 30-Mar-26 07-Apr-26 -9 0

212 C13190 Blasting 2 2 21-Apr-26 22-Apr-26 08-Apr-26 09-Apr-26 -11 0

213 C13200 CEN-32 Additional Blasting Quantity 4 4 2.00 23-Apr-26 27-Apr-26 10-Apr-26 14-Apr-26 -11 0

214 C13220 Replace/Repair Steel Members / Pin Assembly Works 9 9 2.00 28-Apr-26 08-May-26 15-Apr-26 27-Apr-26 -9 0

215 C13210 Steelwork Inspection 1 1 28-Apr-26 28-Apr-26 15-Apr-26 15-Apr-26 -9 0

216 C13230 Complete Weld Inspections 1 1 08-May-26 08-May-26 27-Apr-26 27-Apr-26 -9 0

217 C16450 Sweep Blast and Prime 2 2 11-May-26 12-May-26 28-Apr-26 29-Apr-26 -9 0

218 C13240 Additional Mastic Application 2 2 13-May-26 14-May-26 30-Apr-26 01-May-26 -8 0

219 C13250 Carry out Painting to Steel 5 5 2.00 15-May-26 21-May-26 04-May-26 08-May-26 -9 0

220 C16460 Scaffolding Contact Points - Shift 2 2 22-May-26 26-May-26 11-May-26 12-May-26 -9 21

221 C16470 Paint Contact Points 2 2 22-May-26 26-May-26 11-May-26 12-May-26 -9 21

222 C13270 Remove  Frame/Boom Scaffolding 1 1 27-May-26 27-May-26 13-May-26 13-May-26 -10 21

223 C13280 Remove Underslung Scaffolding 5 5 2.00 28-May-26 03-Jun-26 14-May-26 20-May-26 -10 21

224 Ch0 - Ch8m Underslung ScaffoldCh0 - Ch8m Underslung Scaffold 6 6 2.00 28-Apr-26 05-May-26 15-Apr-26 22-Apr-26 -9 8

225 C11960 Install Underslung Scaffold 6 6 2.00 28-Apr-26 05-May-26 15-Apr-26 22-Apr-26 -9 8

226 Ch6 - Ch14m Frame Scaffold and EncapsulationCh6 - Ch14m Frame Scaffold and Encapsulation 49 49 10.00 06-May-26 14-Jul-26 23-Apr-26 02-Jul-26 -8 89

227 C13290 Install Frame/Boom Scaffolding (inc Materials Dis) 4 4 06-May-26 11-May-26 23-Apr-26 28-Apr-26 -9 8

228 C13300 Install Encapsulation 7 7 2.00 22-May-26 01-Jun-26 11-May-26 19-May-26 -9 0

229 C13310 Blasting 2 2 02-Jun-26 03-Jun-26 20-May-26 21-May-26 -10 0

230 C13320 CEN-32 Additional Blasting Quantity 4 4 2.00 04-Jun-26 08-Jun-26 22-May-26 27-May-26 -10 0

231 C13340 Replace/Repair Steel Members / Pin Assembly Works 9 9 2.00 09-Jun-26 19-Jun-26 28-May-26 09-Jun-26 -8 0

232 C13330 Steelwork Inspection 1 1 09-Jun-26 09-Jun-26 28-May-26 28-May-26 -8 0

233 C13350 Complete Weld Inspections 1 1 19-Jun-26 19-Jun-26 09-Jun-26 09-Jun-26 -8 0

234 C16480 Sweep Blast and Prime 2 2 22-Jun-26 23-Jun-26 10-Jun-26 11-Jun-26 -8 0

235 C13360 Additional Mastic Application 2 2 24-Jun-26 25-Jun-26 12-Jun-26 15-Jun-26 -8 0

236 C13370 Carry out Painting to Steel 5 5 2.00 26-Jun-26 02-Jul-26 16-Jun-26 22-Jun-26 -8 0

237 C16490 Scaffolding Contact Points - Shift 2 2 03-Jul-26 06-Jul-26 23-Jun-26 24-Jun-26 -8 56

238 C16500 Paint Contact Points 2 2 03-Jul-26 06-Jul-26 23-Jun-26 24-Jun-26 -8 56

239 C13390 Remove  Frame/Boom Scaffolding 1 1 07-Jul-26 07-Jul-26 25-Jun-26 25-Jun-26 -8 90

240 C13400 Remove Underslung Scaffolding 5 5 2.00 08-Jul-26 14-Jul-26 26-Jun-26 02-Jul-26 -8 90

241 Ch0 - Ch8m Frame Scaffold and EncapsulationCh0 - Ch8m Frame Scaffold and Encapsulation 59 59 10.00 09-Jun-26 28-Aug-26 28-May-26 18-Aug-26 -8 57

242 C13410 Install Frame/Boom Scaffolding (inc Materials Dis) 4 4 09-Jun-26 12-Jun-26 28-May-26 02-Jun-26 -8 14

243 C13420 Install Encapsulation 7 7 2.00 03-Jul-26 13-Jul-26 23-Jun-26 01-Jul-26 -8 0

244 C13430 Blasting 2 2 14-Jul-26 15-Jul-26 02-Jul-26 03-Jul-26 -10 0

245 C13440 CEN-32 Additional Blasting Quantity 4 4 2.00 16-Jul-26 20-Jul-26 04-Jul-26 08-Jul-26 -10 0

246 C13460 Replace/Repair Steel Members / Pin Assembly Works 12 12 2.00 21-Jul-26 05-Aug-26 09-Jul-26 24-Jul-26 -8 0

247 C13450 Steelwork Inspection 1 1 21-Jul-26 21-Jul-26 09-Jul-26 09-Jul-26 -8 0

248 C13470 Complete Weld Inspections 1 1 05-Aug-26 05-Aug-26 24-Jul-26 24-Jul-26 -8 0

249 C16510 Sweep Blast and Prime 2 2 06-Aug-26 07-Aug-26 27-Jul-26 28-Jul-26 -8 0

250 C13480 Additional Mastic Application 2 2 10-Aug-26 11-Aug-26 29-Jul-26 30-Jul-26 -8 0

Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

2026 2027

Carry out Painting to Steel

Scaffolding Contact Points - Shift

Paint Contact Points

Remove  Frame/Boom Scaffolding

Remove Underslung Scaffolding

Install Underslung Scaffold - ch14-26m

Install Frame/Boom Scaffolding (inc Materials Dis)

Install Encapsulation

Blasting

CEN-32 Additional Blasting Quantity

Replace/Repair Steel Members / Pin Assembly Works

Steelwork Inspection

Complete Weld Inspections

Sweep Blast and Prime

Additional Mastic Application

Carry out Painting to Steel

Scaffolding Contact Points - Shift

Paint Contact Points

Remove  Frame/Boom Scaffolding

Remove Underslung Scaffolding

Install Underslung Scaffold

Install Frame/Boom Scaffolding (inc Materials Dis)

Install Encapsulation

Blasting

CEN-32 Additional Blasting Quantity

Replace/Repair Steel Members / Pin Assembly Works

Steelwork Inspection

Complete Weld Inspections

Sweep Blast and Prime

Additional Mastic Application

Carry out Painting to Steel

Scaffolding Contact Points - Shift

Paint Contact Points

Remove  Frame/Boom Scaffolding

Remove Underslung Scaffolding

Install Underslung Scaffold

Install Frame/Boom Scaffolding (inc Materials Dis)

Install Encapsulation

Blasting

CEN-32 Additional Blasting Quantity

Replace/Repair Steel Members / Pin Assembly Works

Steelwork Inspection

Complete Weld Inspections

Sweep Blast and Prime

Additional Mastic Application

Carry out Painting to Steel

Scaffolding Contact Points - Shift

Paint Contact Points

Remove  Frame/Boom Scaffolding

Remove Underslung Scaffolding

Install Frame/Boom Scaffolding (inc Materials Dis)

Install Encapsulation

Blasting

CEN-32 Additional Blasting Quantity

Replace/Repair Steel Members / Pin Assembly Works

Steelwork Inspection

Complete Weld Inspections

Sweep Blast and Prime

Additional Mastic Application

Newport Transporter Bridge - CL32 December 2025
TASK filter: Data Date -4weeks.

Critical Remaining Work

WBS Summary

Remaining Work

Actual Work

Remaining Level of Effort

Actual Level of Effort

Milestone

Baseline Milestone

Primary Baseline

Critical BL
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PROJECT NAME: Newport Transporter Bridge - CL32 December 2025
PROJECT ID: 23826-C14990-CL32-34a
PROJECT BASELINE: 23826-C14990-CL32-33a - B1

LAYOUT NAME: N'Port Bridge BUILD_5
DATA DATE: 01-Jan-26
RUN DATE: 22-Dec-25

FILTER: TASK filter: Data Date -4weeks.



# Activity ID Activity Name At Completion
Duration

BL Project
Duration

TRA Start Finish BL Project Start BL Project Finish Variance - BL
Project Finish

Date

Total
Float

251 C13490 Carry out Painting to Steel 5 5 2.00 12-Aug-26 18-Aug-26 31-Jul-26 06-Aug-26 -8 0

252 C16520 Scaffolding Contact Points - Shift 2 2 19-Aug-26 20-Aug-26 07-Aug-26 10-Aug-26 -8 0

253 C16530 Paint Contact Points 2 2 19-Aug-26 20-Aug-26 07-Aug-26 10-Aug-26 -8 0

254 C13510 Remove  Frame/Boom Scaffolding 1 1 21-Aug-26 21-Aug-26 11-Aug-26 11-Aug-26 -8 58

255 C13520 Remove Underslung Scaffolding 5 5 2.00 24-Aug-26 28-Aug-26 12-Aug-26 18-Aug-26 -8 58

256 West Boom Scaffolding, Steelwork, Blasting, PaintingWest Boom Scaffolding, Steelwork, Blasting, Painting 286 277 35.00 27-May-25 A 16-Jul-26 27-May-25 03-Jul-26 -9 94

257 Ch169 - Ch179m Frame Scaffold and Encapsulation 10m BayCh169 - Ch179m Frame Scaffold and Encapsulation 10m Bay 152 135 1.00 27-May-25 A 06-Jan-26 27-May-25 02-Dec-25 -17 -11

258 C14480 Remove Underslung Scaffolding 150 133 1.00 27-May-25 A 05-Jan-26 27-May-25 01-Dec-25 -17 -118

259 C14470 Remove  Frame/Boom Scaffolding 2 2 05-Jan-26 06-Jan-26 01-Dec-25 02-Dec-25 -17 -11

260 Ch177- Ch189m Frame Scaffold and Encapsulation 12m BayCh177- Ch189m Frame Scaffold and Encapsulation 12m Bay 5 5 1.00 05-Jan-26 09-Jan-26 01-Dec-25 05-Dec-25 -17 -26

261 C14600 Remove Underslung Scaffolding 5 5 1.00 05-Jan-26 09-Jan-26 01-Dec-25 05-Dec-25 -17 -26

262 Ch187 - Ch203m Frame Scaffold and Encapsulation  16m (Was12m Bay)Ch187 - Ch203m Frame Scaffold and Encapsulation  16m (Was12m Bay) 50 31 5.00 03-Dec-25 A 19-Feb-26 02-Dec-25 22-Jan-26 -20 50

263 C16810 Sweep Blast and Prime - Delayed (Water Ingress / Defect- #3) 20 2 03-Dec-25 A 09-Jan-26 02-Dec-25 03-Dec-25 -19 21

264 C14680 Additional Mastic Application 5 5 1.00 12-Jan-26 16-Jan-26 04-Dec-25 10-Dec-25 -20 21

265 C14690 Carry out Painting to Steel 8 8 2.00 19-Jan-26 28-Jan-26 11-Dec-25 22-Dec-25 -19 21

266 C16820 Scaffolding Contact Points - Shift 3 3 29-Jan-26 02-Feb-26 23-Dec-25 05-Jan-26 -20 21

267 C16830 Paint Contact Points 4 4 29-Jan-26 03-Feb-26 23-Dec-25 06-Jan-26 -20 21

268 C14710 Remove  Frame/Boom Scaffolding 4 4 04-Feb-26 09-Feb-26 07-Jan-26 12-Jan-26 -20 53

269 C14720 Remove Underslung Scaffolding 8 8 2.00 10-Feb-26 19-Feb-26 13-Jan-26 22-Jan-26 -20 53

270 Ch203 - Ch223m UnderslungCh203 - Ch223m Underslung 16 23 2.00 19-Nov-25 A 10-Dec-25 A 19-Nov-25 19-Dec-25 7

271 C15890 Install Underslung Scaffold 16 23 2.00 19-Nov-25 A 10-Dec-25 A 19-Nov-25 19-Dec-25 7

272 Ch201 - Ch221 (WasCh197 - Ch209m)  Frame Scaffold and Encapsulation  20m bay (Was 12m Bay)Ch201 - Ch221 (WasCh197 - Ch209m)  Frame Scaffold and Encapsulation  20m bay (Was 12m Bay)99 83 13.00 11-Dec-25 A 12-May-26 22-Dec-25 28-Apr-26 -9 140

273 C14730 Install Frame/Boom Scaffolding (inc Materials Dis) 12 12 2.00 11-Dec-25 A 07-Jan-26 22-Dec-25 16-Jan-26 7 40

274 C14740 Install Encapsulation 11 11 2.00 04-Feb-26 18-Feb-26 19-Jan-26 02-Feb-26 -12 21

275 C14750 Blasting 5 5 19-Feb-26 24-Feb-26 03-Feb-26 07-Feb-26 -14 25

276 C14760 CEN-32 Additional Blasting Quantity 8 8 2.00 25-Feb-26 05-Mar-26 09-Feb-26 17-Feb-26 -14 25

277 C14780 Replace/Repair Steel Members / Pin Assembly Works 13 13 2.00 06-Mar-26 24-Mar-26 18-Feb-26 06-Mar-26 -12 22

278 C14770 Steelwork Inspection 1 1 06-Mar-26 06-Mar-26 18-Feb-26 18-Feb-26 -12 20

279 C14790 Complete Weld Inspections 1 1 24-Mar-26 24-Mar-26 06-Mar-26 06-Mar-26 -12 22

280 C16840 Sweep Blast and Prime 2 2 25-Mar-26 26-Mar-26 09-Mar-26 10-Mar-26 -12 22

281 C14800 Additional Mastic Application 5 5 1.00 27-Mar-26 02-Apr-26 11-Mar-26 17-Mar-26 -12 20

282 C14810 Carry out Painting to Steel 8 8 2.00 03-Apr-26 14-Apr-26 18-Mar-26 27-Mar-26 -12 23

283 C16850 Scaffolding Contact Points - Shift 3 3 15-Apr-26 17-Apr-26 30-Mar-26 01-Apr-26 -10 22

284 C16860 Paint Contact Points 4 4 20-Apr-26 23-Apr-26 02-Apr-26 09-Apr-26 -10 22

285 C14830 Remove  Frame/Boom Scaffolding 5 5 24-Apr-26 30-Apr-26 10-Apr-26 16-Apr-26 -10 142

286 C14840 Remove Underslung Scaffolding 8 8 2.00 01-May-26 12-May-26 17-Apr-26 28-Apr-26 -10 142

287 Ch223 - Ch236m UnderslungCh223 - Ch236m Underslung 3 3 1.00 06-Mar-26 10-Mar-26 18-Feb-26 20-Feb-26 -12 36

288 C15900 Install Underslung Scaffold 3 3 1.00 06-Mar-26 10-Mar-26 18-Feb-26 20-Feb-26 -12 36

289 Ch219 - Ch 236  Frame Scaffold and Encapsulation (Was 12m Bay)Ch219 - Ch 236  Frame Scaffold and Encapsulation (Was 12m Bay) 88 91 12.00 11-Mar-26 16-Jul-26 23-Feb-26 03-Jul-26 -9 24

290 CE40-A1130 Install Underslung Scaffold 10 10 11-Mar-26 24-Mar-26 23-Feb-26 06-Mar-26 -12 36

291 CE40-A1000 Install Frame/Boom Scaffolding (inc Materials Dis) 10 10 2.00 25-Mar-26 07-Apr-26 09-Mar-26 20-Mar-26 -12 36

292 CE40-A1010 Install Encapsulation 8 8 2.00 24-Apr-26 05-May-26 10-Apr-26 21-Apr-26 -10 24

293 CE40-A1020 Blasting 5 5 06-May-26 11-May-26 22-Apr-26 27-Apr-26 -11 28

294 CE40-A1030 CEN-32 Additional Blasting Quantity 8 8 2.00 12-May-26 20-May-26 28-Apr-26 07-May-26 -11 28

295 CE40-A1040 Steelwork Inspection 1 1 21-May-26 21-May-26 08-May-26 08-May-26 -9 23

296 CE40-A1050 Replace/Repair Steel Members / Pin Assembly Works 15 15 2.00 22-May-26 11-Jun-26 11-May-26 29-May-26 -9 24

297 CE40-A1060 Complete Weld Inspections 1 1 11-Jun-26 11-Jun-26 29-May-26 29-May-26 -9 24

298 CE40-A1070 Additional Mastic Application 3 3 12-Jun-26 16-Jun-26 01-Jun-26 03-Jun-26 -9 24

299 CE40-A1080 Carry out Painting to Steel 8 8 2.00 17-Jun-26 26-Jun-26 04-Jun-26 15-Jun-26 -9 24

300 CE40-A1090 Scaffolding Contact Points - Shift 3 3 29-Jun-26 01-Jul-26 16-Jun-26 18-Jun-26 -9 24

301 CE40-A1100 Paint Contact Points 4 4 29-Jun-26 02-Jul-26 16-Jun-26 19-Jun-26 -9 24

302 CE40-A1110 Remove  Frame/Boom Scaffolding 5 5 03-Jul-26 09-Jul-26 22-Jun-26 26-Jun-26 -9 24

303 C15800 Remove Underslung Scaffolding 5 5 2.00 10-Jul-26 16-Jul-26 29-Jun-26 03-Jul-26 -9 24

304 Cable WorksCable Works 202 187 0.00 01-Sep-25 A 24-Jun-26 01-Sep-25 03-Jun-26 -15 105

305 East Boom - Ch 0-60East Boom - Ch 0-60 61 66 0.00 05-Jan-26 30-Mar-26 01-Dec-25 11-Mar-26 -13 158

306 PaintingPainting 11 11 0.00 05-Jan-26 19-Jan-26 01-Dec-25 15-Dec-25 -17 153

307 OCTCL32-A1810Cable Works - Painting to Existing Diagonal Bracing (DB) Cables - Ch 
0-60

3 3 05-Jan-26* 07-Jan-26 01-Dec-25 03-Dec-25 -17 153

308 OCTCL32-A1800Cable Works - Painting to Existing Diagonal Bracing (DB) Cables - Ch 
60-120

3 3 08-Jan-26 12-Jan-26 04-Dec-25 08-Dec-25 -17 153

309 OCTCL32-A1790Cable Works - Painting to Existing Diagonal Bracing (DB) Cables - Ch 
120-180

2 2 13-Jan-26 14-Jan-26 09-Dec-25 10-Dec-25 -17 153

310 OCTCL32-A1780Cable Works - Painting to Existing Diagonal Bracing (DB) Cables - Ch 
180-240

3 3 15-Jan-26 19-Jan-26 11-Dec-25 15-Dec-25 -17 153

311 Boom Anchor Cable (BAC) CableBoom Anchor Cable (BAC) Cable 31 31 0.00 12-Jan-26 23-Feb-26 15-Dec-25 04-Feb-26 -13 103

312 A5100 Procure Equipment for BAC Installation 21 21 12-Jan-26 09-Feb-26 15-Dec-25 21-Jan-26 -13 103

313 A5270 Scaffold Mods (Incl TW Design) 21 21 12-Jan-26 09-Feb-26 15-Dec-25 21-Jan-26 -13 103

314 OCTCL32-A1830Cable Works - Boom Anchor Cable (BAC) & Fixings (4no) 10 10 10-Feb-26 23-Feb-26 22-Jan-26 04-Feb-26 -13 107

Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

2026 2027

Carry out Painting to Steel

Scaffolding Contact Points - Shift

Paint Contact Points

Remove  Frame/Boom Scaffolding

Remove Underslung Scaffolding

Remove Underslung Scaffolding

Remove  Frame/Boom Scaffolding

Remove Underslung Scaffolding

Sweep Blast and Prime - Delayed (Water Ingress / Defect- #3)

Additional Mastic Application

Carry out Painting to Steel

Scaffolding Contact Points - Shift

Paint Contact Points

Remove  Frame/Boom Scaffolding

Remove Underslung Scaffolding

Install Underslung Scaffold

Install Frame/Boom Scaffolding (inc Materials Dis)

Install Encapsulation

Blasting

CEN-32 Additional Blasting Quantity

Replace/Repair Steel Members / Pin Assembly Works

Steelwork Inspection

Complete Weld Inspections

Sweep Blast and Prime

Additional Mastic Application

Carry out Painting to Steel

Scaffolding Contact Points - Shift

Paint Contact Points

Remove  Frame/Boom Scaffolding

Remove Underslung Scaffolding

Install Underslung Scaffold

Install Underslung Scaffold

Install Frame/Boom Scaffolding (inc Materials Dis)

Install Encapsulation

Blasting

CEN-32 Additional Blasting Quantity

Steelwork Inspection

Replace/Repair Steel Members / Pin Assembly Works

Complete Weld Inspections

Additional Mastic Application

Carry out Painting to Steel

Scaffolding Contact Points - Shift

Paint Contact Points

Remove  Frame/Boom Scaffolding

Remove Underslung Scaffolding

Cable Works - Painting to Existing Diagonal Bracing (DB) Cables - Ch 0-60

Cable Works - Painting to Existing Diagonal Bracing (DB) Cables - Ch 60-120

Cable Works - Painting to Existing Diagonal Bracing (DB) Cables - Ch 120-180

Cable Works - Painting to Existing Diagonal Bracing (DB) Cables - Ch 180-240

Procure Equipment for BAC Installation

Scaffold Mods (Incl TW Design)

Cable Works - Boom Anchor Cable (BAC) & Fixings (4no)

Newport Transporter Bridge - CL32 December 2025
TASK filter: Data Date -4weeks.

Critical Remaining Work

WBS Summary

Remaining Work

Actual Work

Remaining Level of Effort

Actual Level of Effort

Milestone
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Critical BL
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PROJECT NAME: Newport Transporter Bridge - CL32 December 2025
PROJECT ID: 23826-C14990-CL32-34a
PROJECT BASELINE: 23826-C14990-CL32-33a - B1

LAYOUT NAME: N'Port Bridge BUILD_5
DATA DATE: 01-Jan-26
RUN DATE: 22-Dec-25

FILTER: TASK filter: Data Date -4weeks.
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315 East Tower Cable WorksEast Tower Cable Works 25 25 0.00 24-Feb-26 30-Mar-26 05-Feb-26 11-Mar-26 -13 163

316 C1810 Cable Works - Painting to main Anchor Cables 20 20 24-Feb-26 23-Mar-26 05-Feb-26 04-Mar-26 -13 163

317 C2150 Cable Works - Remove Scaffold Access to Tower 5 5 24-Mar-26 30-Mar-26 05-Mar-26 11-Mar-26 -13 163

318 Main Boom - Ch 60-120Main Boom - Ch 60-120 85 68 0.00 01-Sep-25 A 07-Jan-26 01-Sep-25 03-Dec-25 -17 -75

319 PaintingPainting 85 68 0.00 01-Sep-25 A 07-Jan-26 01-Sep-25 03-Dec-25 -17 -75

320 OCTCL32-A2030Painting to Diagonal Bracing (DB) Cables 85 68 01-Sep-25 A 07-Jan-26 01-Sep-25 03-Dec-25 -17 -75

321 OCTCL32-A2040Cable Works - Painting to Existing Diagonal Bracing (DB) Cables - Ch 
105-120

3 3 05-Jan-26 07-Jan-26 01-Dec-25 03-Dec-25 -17 -75

322 Main Boom - Ch 120-180Main Boom - Ch 120-180 3 3 0.00 08-Jan-26 12-Jan-26 04-Dec-25 08-Dec-25 -17 -75

323 Diagonal Bracing (DB) Cables Main Boom Ch 120-180Diagonal Bracing (DB) Cables Main Boom Ch 120-180 3 3 0.00 08-Jan-26 12-Jan-26 04-Dec-25 08-Dec-25 -17 -75

324 PaintingPainting 3 3 0.00 08-Jan-26 12-Jan-26 04-Dec-25 08-Dec-25 -17 -75

325 OCTCL32-A2120Cable Works - Painting to Existing Diagonal Bracing (DB) Cables - Ch 
180-165

3 3 08-Jan-26 12-Jan-26 04-Dec-25 08-Dec-25 -17 -75

326 West Boom - Ch 180-236West Boom - Ch 180-236 119 122 0.00 05-Jan-26 24-Jun-26 01-Dec-25 03-Jun-26 -15 105

327 Cable Works - Diagonal Bracing (DB) Cables West BoomCable Works - Diagonal Bracing (DB) Cables West Boom 11 11 0.00 05-Jan-26 19-Jan-26 01-Dec-25 15-Dec-25 -17 218

328 PaintingPainting 11 11 0.00 05-Jan-26 19-Jan-26 01-Dec-25 15-Dec-25 -17 218

329 OCTCL32-A2340Cable Works - Painting to Existing Diagonal Bracing (DB) Cables - Ch 
240-225

3 3 05-Jan-26 07-Jan-26 01-Dec-25 03-Dec-25 -17 218

330 OCTCL32-A2330Cable Works - Painting to Existing Diagonal Bracing (DB) Cables - Ch 
225-210

3 3 08-Jan-26 12-Jan-26 04-Dec-25 08-Dec-25 -17 218

331 OCTCL32-A2320Cable Works - Painting to Existing Diagonal Bracing (DB) Cables - Ch 
210-195

2 2 13-Jan-26 14-Jan-26 09-Dec-25 10-Dec-25 -17 218

332 OCTCL32-A2310Cable Works - Painting to Existing Diagonal Bracing (DB) Cables - Ch 
195-180

3 3 15-Jan-26 19-Jan-26 11-Dec-25 15-Dec-25 -17 218

333 Oblique Stay Cables (OSC) Cables West BoomOblique Stay Cables (OSC) Cables West Boom 59 58 0.00 24-Feb-26 20-May-26 05-Feb-26 29-Apr-26 -14 104

334 Boom Anchor Cable (BAC) Cable @ Ch 236mBoom Anchor Cable (BAC) Cable @ Ch 236m 59 58 0.00 24-Feb-26 20-May-26 05-Feb-26 29-Apr-26 -14 104

335 OCTCL32-A2300Cable Works - Lessons Learned Period from East BACs before SDR 
Works

30 30 24-Feb-26 08-Apr-26 05-Feb-26 18-Mar-26 -13 103

336 OCTCL32-A2270Cable Works - Install Scaffolding for Boom Anchor Cable (BAC) 10 10 09-Apr-26 22-Apr-26 19-Mar-26 01-Apr-26 -15 106

337 OCTCL32-A2280Cable Works - Boom Anchor Cable (BAC) & Fixings (4no) - Nights 20 20 23-Apr-26 20-May-26 02-Apr-26 29-Apr-26 -15 106

338 West Tower Cable WorksWest Tower Cable Works 25 25 0.00 21-May-26 24-Jun-26 30-Apr-26 03-Jun-26 -15 106

339 C3600 Cable Works - Painting to main Anchor Cables 20 20 21-May-26 17-Jun-26 30-Apr-26 27-May-26 -15 106

340 C3590 Cable Works - Remove Scaffold Access to Tower 5 5 18-Jun-26 24-Jun-26 28-May-26 03-Jun-26 -15 106

341 Motor House RefurbishmentMotor House Refurbishment 253 236 0.00 19-Feb-25 A 24-Feb-26 19-Feb-25 30-Jan-26 -17 187

342 A5000 Procure Paint Lead Time-  subcontract 226 198 19-Feb-25 A 16-Jan-26 19-Feb-25 01-Dec-25 -28 198

343 A5320 TQ-32 Motorhouse specification response from Norse 0 0 02-Jan-26 02-Jan-26 01-Dec-25 01-Dec-25 -17 -215

344 OCTCL32-A1070 Motor House Refurbishment - Carry-out Repairs & Restoration works to 
the Roof

6 6 26-Jan-26 02-Feb-26 22-Dec-25 08-Jan-26 -17 192

345 OCTCL32-A1060 Motor House Refurbishment - Carry-out Repairs & Restoration works to 
the Walls

6 6 03-Feb-26 10-Feb-26 09-Jan-26 16-Jan-26 -17 192

346 OCTCL32-A1050 Motor House Refurbishment - Carry-out Repairs & Restoration works to 
the Windows

5 5 11-Feb-26 17-Feb-26 19-Jan-26 23-Jan-26 -17 192

347 OCTCL32-A1040 Motor House Refurbishment - Carry-out Repairs & Restoration works to 
the Walkway & Railings

5 5 18-Feb-26 24-Feb-26 26-Jan-26 30-Jan-26 -17 192

348 Mechanical & Electrical Works - Provisional Pending Elec Survey and CEsMechanical & Electrical Works - Provisional Pending Elec Survey and CEs 94 90 0.00 17-Jul-26 26-Nov-26 13-Jul-26 16-Nov-26 -8 0

349 C3790 Electrical Containment and Cable Pulling - West Tower and West Boom 40 40 17-Jul-26 11-Sep-26 13-Jul-26 07-Sep-26 -4 24

350 C10870 Electrical Containment and Cable Pulling - East Tower and East Boom 40 40 21-Aug-26 15-Oct-26 11-Aug-26 05-Oct-26 -8 0

351 C10890 Electrical Lighting and Distribution Install, G&T - West Tower and West 
Boom

20 20 14-Sep-26 09-Oct-26 08-Sep-26 05-Oct-26 -4 24

352 C10900 Electrical Lighting and Distribution Install, G&T - East Tower and East 
Boom

20 20 16-Oct-26 12-Nov-26 06-Oct-26 02-Nov-26 -8 0

353 C3650 Testing & Commissioning 10 10 13-Nov-26 26-Nov-26 03-Nov-26 16-Nov-26 -8 0

354 Gondola & Traveller RestorationGondola & Traveller Restoration 266 258 0.00 28-Oct-25 A 19-Nov-26 28-Oct-25 09-Nov-26 -8 5

355 Steel Repairs GondolaSteel Repairs Gondola 60 54 0.00 28-Oct-25 A 28-Jan-26 28-Oct-25 20-Jan-26 -6 128

356 OCTCL32-A1290Steel Repairs Gondola - Blast & Prime Steel 34 34 28-Oct-25 A 12-Dec-25 A 28-Oct-25 12-Dec-25 0

357 A3350 Steel repairs inspection - Gondola 1 1 17-Dec-25 A 17-Dec-25 A 15-Dec-25 15-Dec-25 -2

358 OCTCL32-A1280Steel Repairs Gondola - Replace/Repair Steel Members - Duration TBC
following Norse PMI details

5 5 05-Jan-26 09-Jan-26 16-Dec-25 22-Dec-25 -6 132

359 OCTCL32-A1270Steel Repairs Gondola - Weld Inspections 2 2 12-Jan-26 13-Jan-26 23-Dec-25 05-Jan-26 -6 132

360 OCTCL32-A1260Steel Repairs Gondola - Carry out Painting to Steel 6 6 14-Jan-26 21-Jan-26 06-Jan-26 13-Jan-26 -6 132

361 OCTCL32-A1250Steel Repairs Gondola - Remove Encapsulation 1 1 22-Jan-26 22-Jan-26 14-Jan-26 14-Jan-26 -6 132

362 OCTCL32-A1240Steel Repairs Gondola - Re-install Deck to Gondola 2 2 23-Jan-26 26-Jan-26 15-Jan-26 16-Jan-26 -6 132

363 OCTCL32-A1230Steel Repairs Gondola - Remove Access 2 2 27-Jan-26 28-Jan-26 19-Jan-26 20-Jan-26 -6 132

364 Gondola Restoration WorksGondola Restoration Works 61 61 0.00 29-Jan-26 23-Apr-26 21-Jan-26 15-Apr-26 -6 132

365 OCTCL32-A1340Gondola Restoration - Install Temporary East Approach Bridge Walkway 5 5 29-Jan-26 04-Feb-26 21-Jan-26 27-Jan-26 -6 132

366 OCTCL32-A1400Gondola Restoration - Carry-out Paint Analysis 10 10 05-Feb-26 18-Feb-26 28-Jan-26 10-Feb-26 -6 132

367 OCTCL32-A1390Gondola Restoration - Carry-out Repairs & Restoration works to Pilot 
House roof

10 10 19-Feb-26 04-Mar-26 11-Feb-26 24-Feb-26 -6 132

368 OCTCL32-A1370Gondola Restoration - Carry-out Repairs & Restoration to Passenger 
Shelters roof

10 10 05-Mar-26 18-Mar-26 25-Feb-26 10-Mar-26 -6 138

Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

2026 2027

Cable Works - Painting to main Anchor Cables

Cable Works - Remove Scaffold Access to Tower

Painting to Diagonal Bracing (DB) Cables

Cable Works - Painting to Existing Diagonal Bracing (DB) Cables - Ch 105-120

Cable Works - Painting to Existing Diagonal Bracing (DB) Cables - Ch 180-165

Cable Works - Painting to Existing Diagonal Bracing (DB) Cables - Ch 240-225

Cable Works - Painting to Existing Diagonal Bracing (DB) Cables - Ch 225-210

Cable Works - Painting to Existing Diagonal Bracing (DB) Cables - Ch 210-195

Cable Works - Painting to Existing Diagonal Bracing (DB) Cables - Ch 195-180

Cable Works - Lessons Learned Period from East BACs before SDR Works

Cable Works - Install Scaffolding for Boom Anchor Cable (BAC)

Cable Works - Boom Anchor Cable (BAC) & Fixings (4no) - Nights

Cable Works - Painting to main Anchor Cables

Cable Works - Remove Scaffold Access to Tower

Procure Paint Lead Time-  subcontract

TQ-32 Motorhouse specification response from Norse

Motor House Refurbishment - Carry-out Repairs & Restoration works to the Roof

Motor House Refurbishment - Carry-out Repairs & Restoration works to the Walls

Motor House Refurbishment - Carry-out Repairs & Restoration works to the Windows

Motor House Refurbishment - Carry-out Repairs & Restoration works to the Walkway & Railings

Electrical Containment and Cable Pulling - West Tower and West Boom

Electrical Containment and Cable Pulling - East Tower and East Boom

Electrical Lighting and Distribution Install, G&T - West Tower and West Boom

Electrical Lighting and Distribution Install, G&T - East Tower and East Boom

Testing & Commissioning

Steel Repairs Gondola - Blast & Prime Steel

Steel repairs inspection - Gondola

Steel Repairs Gondola - Replace/Repair Steel Members - Duration TBC following Norse PMI details

Steel Repairs Gondola - Weld Inspections

Steel Repairs Gondola - Carry out Painting to Steel

Steel Repairs Gondola - Remove Encapsulation

Steel Repairs Gondola - Re-install Deck to Gondola

Steel Repairs Gondola - Remove Access

Gondola Restoration - Install Temporary East Approach Bridge Walkway

Gondola Restoration - Carry-out Paint Analysis

Gondola Restoration - Carry-out Repairs & Restoration works to Pilot House roof

Gondola Restoration - Carry-out Repairs & Restoration to Passenger Shelters roof

Newport Transporter Bridge - CL32 December 2025
TASK filter: Data Date -4weeks.

Critical Remaining Work

WBS Summary

Remaining Work

Actual Work

Remaining Level of Effort

Actual Level of Effort

Milestone

Baseline Milestone

Primary Baseline

Critical BL
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PROJECT NAME: Newport Transporter Bridge - CL32 December 2025
PROJECT ID: 23826-C14990-CL32-34a
PROJECT BASELINE: 23826-C14990-CL32-33a - B1

LAYOUT NAME: N'Port Bridge BUILD_5
DATA DATE: 01-Jan-26
RUN DATE: 22-Dec-25

FILTER: TASK filter: Data Date -4weeks.
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TRA Start Finish BL Project Start BL Project Finish Variance - BL
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369 OCTCL32-A1380Gondola Restoration - Carry-out Repairs & Restoration works to Pilot 
House walls

16 16 05-Mar-26 26-Mar-26 25-Feb-26 18-Mar-26 -6 132

370 OCTCL32-A1360Gondola Restoration - Carry-out Repairs & Restoration to Passenger 
Shelters walls

10 10 27-Mar-26 09-Apr-26 19-Mar-26 01-Apr-26 -6 132

371 OCTCL32-A1350Gondola Restoration - Carry-out Repairs & Restoration to Gates 10 10 10-Apr-26 23-Apr-26 02-Apr-26 15-Apr-26 -6 132

372 Traveller & Cable WorksTraveller & Cable Works 38 38 0.00 06-May-26 26-Jun-26 23-Apr-26 15-Jun-26 -9 109

373 TravellerTraveller 38 38 0.00 06-May-26 26-Jun-26 23-Apr-26 15-Jun-26 -9 109

374 OCTCL32-A1200Traveller & Cable Works - Establish Access to Traveller 2 2 06-May-26 07-May-26 23-Apr-26 24-Apr-26 -9 109

375 OCTCL32-A1190Traveller & Cable Works - Install Encapsulation 3 3 08-May-26 12-May-26 27-Apr-26 29-Apr-26 -9 116

376 OCTCL32-A1210Remove Traveller Timber 10 10 08-May-26 21-May-26 27-Apr-26 08-May-26 -9 109

377 OCTCL32-A1180Traveller & Cable Works - Carry out repairs to steel including paint work 10 10 22-May-26 04-Jun-26 11-May-26 22-May-26 -9 109

378 OCTCL32-A1150Traveller & Cable Works - Remove Encapsulation 1 1 05-Jun-26 05-Jun-26 25-May-26 25-May-26 -9 109

379 OCTCL32-A1170Traveller & Cable Works - Install Temporary Works to enable restoration 
of Traveller moving mechanism

3 3 08-Jun-26 10-Jun-26 26-May-26 28-May-26 -9 109

380 OCTCL32-A1160Traveller & Cable Works - Carry out Restoration to Traveller Wheels & 
Mechanism

5 5 11-Jun-26 17-Jun-26 29-May-26 04-Jun-26 -9 109

381 OCTCL32-A1140Traveller & Cable Works - Remove Temporary Works 5 5 18-Jun-26 24-Jun-26 05-Jun-26 11-Jun-26 -9 109

382 OCTCL32-A1130Traveller & Cable Works - Remove Access 2 2 25-Jun-26 26-Jun-26 12-Jun-26 15-Jun-26 -9 109

383 Testing & CommissioningTesting & Commissioning 5 5 0.00 13-Nov-26 19-Nov-26 03-Nov-26 09-Nov-26 -8 0

384 OCTCL32-A1220Test & Commissioning of Gondola & Traveller 5 5 13-Nov-26 19-Nov-26 03-Nov-26 09-Nov-26 -8 0

385 RailingsRailings 18 18 0.00 11-May-26 03-Jun-26 16-Apr-26 11-May-26 -17 121

386 OCTCL32-A1420 Railings - Dismantle existing Railings 3 3 11-May-26 13-May-26 16-Apr-26 20-Apr-26 -17 121

387 OCTCL32-A1410 Railings - Reinstate & Install new Railings 15 15 14-May-26 03-Jun-26 21-Apr-26 11-May-26 -17 121

388 East Approach Bridge RefurbishmentEast Approach Bridge Refurbishment 195 179 0.00 08-Sep-25 A 22-Jun-26 08-Sep-25 29-May-26 -16 107

389 A5640 Provisional Lead time TBC and fabrication for Additional CADW Scope 82 65 08-Sep-25 A 08-Jan-26 08-Sep-25 05-Dec-25 -17 155

390 C3540 East Approach Bridge - Remove 7no existing Beams 10 10 02-Feb-26 13-Feb-26 08-Jan-26 21-Jan-26 -17 108

391 C3450 East Approach Bridge - Remove Surfacing & Expose Beam Ends 10 10 02-Feb-26 13-Feb-26 08-Jan-26 21-Jan-26 -17 133

392 C3550 East Approach Bridge - Inspect & Refurbish Beams (Offsite Rework 7no 
to Fab 2no Outer Beams)

30 30 16-Feb-26 27-Mar-26 22-Jan-26 04-Mar-26 -17 133

393 C3640 East Approach Bridge - Install 7no New Inner Beams 10 10 16-Feb-26 27-Feb-26 22-Jan-26 04-Feb-26 -17 148

394 C3560 East Approach Bridge - Install Refurbished 2no. Outer Beams 7 7 04-May-26 12-May-26 09-Apr-26 17-Apr-26 -17 108

395 C3610 East Approach Bridge - Reinstate Parapet 2 2 11-May-26 12-May-26 16-Apr-26 17-Apr-26 -17 132

396 C3570 East Approach Bridge - Reinstate Deck 9 9 13-May-26 25-May-26 20-Apr-26 30-Apr-26 -17 108

397 C3840 CE-9 Timber Replacement - Duration TBC once CE evaluated 15 15 26-May-26 15-Jun-26 01-May-26 22-May-26 -15 107

398 C3630 East Approach Bridge - Reinstate Ground & Road Surfacing 5 5 16-Jun-26 22-Jun-26 25-May-26 29-May-26 -16 108

399 West BufferWest Buffer 37 37 0.00 17-Jul-26 07-Sep-26 06-Jul-26 25-Aug-26 -9 53

400 OCTCL32-A1450 West Buffer - Remove Gondola Buffer Counter Weight 5 5 17-Jul-26 23-Jul-26 06-Jul-26 10-Jul-26 -9 51

401 OCTCL32-A1440 West Buffer - Refurbish Gondola Buffer Counter Weight 30 30 24-Jul-26 03-Sep-26 13-Jul-26 21-Aug-26 -9 53

402 OCTCL32-A1430 West Buffer - Install Gondola Buffer Counter Weight 2 2 04-Sep-26 07-Sep-26 24-Aug-26 25-Aug-26 -9 53

403 East BufferEast Buffer 34 34 0.00 24-Jul-26 09-Sep-26 13-Jul-26 27-Aug-26 -9 51

404 OCTCL32-A1110 East Buffer - Remove Gondola Buffer Counter Weight 2 2 24-Jul-26 27-Jul-26 13-Jul-26 14-Jul-26 -9 51

405 OCTCL32-A1090 East Buffer - Refurbish Gondola Buffer Counter Weight 30 30 28-Jul-26 07-Sep-26 15-Jul-26 25-Aug-26 -9 51

406 OCTCL32-A1100 East Buffer - Install Refurbish Buffer 2 2 08-Sep-26 09-Sep-26 26-Aug-26 27-Aug-26 -9 51

407 PROJECT CLOSE-OUTPROJECT CLOSE-OUT 95 96 0.00 17-Jul-26 26-Nov-26 06-Jul-26 16-Nov-26 -8 0

408 OCTCL32-A1010 Remove Hoists Access @ West Tower 5 5 17-Jul-26 23-Jul-26 06-Jul-26 10-Jul-26 -9 85

409 OCTCL32-A1000 Remove Hoists Access @ East Tower 5 5 21-Oct-26 27-Oct-26 21-Oct-26 27-Oct-26 0 17

410 OCTCL32-A1030 Demobilise 5 5 20-Nov-26 26-Nov-26 10-Nov-26 16-Nov-26 -8 0

411 OCTCL32-A1020 Handover Complete 0 0 26-Nov-26 16-Nov-26 -8 0

412 RETIREDRETIRED 113 113 22.00 04-Feb-26 16-Jul-26 04-Feb-26 16-Jul-26 0 94

413 RETIRE Ch221 - Ch236m UnderslungRETIRE Ch221 - Ch236m Underslung 8 8 2.00 03-Apr-26 14-Apr-26 03-Apr-26 14-Apr-26 0 54

414 C15960 Install Underslung Scaffold 8 8 2.00 03-Apr-26* 14-Apr-26 03-Apr-26 14-Apr-26 0 54

415 RETIRE - Ch217 - Ch229 Frame Scaffold and Encapsulation 12m BayRETIRE - Ch217 - Ch229 Frame Scaffold and Encapsulation 12m Bay 80 80 12.00 04-Feb-26 01-Jun-26 04-Feb-26 01-Jun-26 0 37

416 CE40-A1140 Install Underslung Scaffold 8 8 2.00 04-Feb-26* 13-Feb-26 04-Feb-26 13-Feb-26 0 45

417 CE40-A1150 Install Frame/Boom Scaffolding (inc Materials Dis) 8 8 16-Feb-26 25-Feb-26 16-Feb-26 25-Feb-26 0 45

418 CE40-A1160 Install Encapsulation 5 5 2.00 20-Mar-26* 26-Mar-26 20-Mar-26 26-Mar-26 0 29

419 CE40-A1170 Blasting 3 3 27-Mar-26 30-Mar-26 27-Mar-26 30-Mar-26 0 32

420 CE40-A1180 CEN-32 Additional Blasting Quantity 9 9 2.00 31-Mar-26 11-Apr-26 31-Mar-26 11-Apr-26 0 32

421 CE40-A1190 Steelwork Inspection 1 1 13-Apr-26 13-Apr-26 13-Apr-26 13-Apr-26 0 27

422 CE40-A1200 Replace/Repair Steel Members / Pin Assembly Works 10 10 2.00 14-Apr-26 27-Apr-26 14-Apr-26 27-Apr-26 0 28

423 CE40-A1210 Complete Weld Inspections 1 1 27-Apr-26 27-Apr-26 27-Apr-26 27-Apr-26 0 28

424 CE40-A1220 Additional Mastic Application 3 3 28-Apr-26 30-Apr-26 28-Apr-26 30-Apr-26 0 26

425 CE40-A1230 Carry out Painting to Steel 6 6 2.00 01-May-26 08-May-26 01-May-26 08-May-26 0 28

426 CE40-A1240 Scaffolding Contact Points - Shift 4 4 11-May-26 14-May-26 11-May-26 14-May-26 0 27

427 CE40-A1250 Paint Contact Points 6 6 11-May-26 18-May-26 11-May-26 18-May-26 0 27

428 CE40-A1260 Remove  Frame/Boom Scaffolding 2 2 19-May-26 20-May-26 19-May-26 20-May-26 0 28

429 CE40-A1270 Remove Underslung Scaffolding 8 8 2.00 21-May-26 01-Jun-26 21-May-26 01-Jun-26 0 37

430 RETIRE - Ch227 - Ch236 Frame Scaffold and Encapsulation 'Make-Up' ByRETIRE - Ch227 - Ch236 Frame Scaffold and Encapsulation 'Make-Up' By 40 40 8.00 21-May-26 16-Jul-26 21-May-26 16-Jul-26 0 94

Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

2026 2027

Gondola Restoration - Carry-out Repairs & Restoration works to Pilot House walls

Gondola Restoration - Carry-out Repairs & Restoration to Passenger Shelters walls

Gondola Restoration - Carry-out Repairs & Restoration to Gates

Traveller & Cable Works - Establish Access to Traveller

Traveller & Cable Works - Install Encapsulation

Remove Traveller Timber

Traveller & Cable Works - Carry out repairs to steel including paint work

Traveller & Cable Works - Remove Encapsulation

Traveller & Cable Works - Install Temporary Works to enable restoration of Traveller moving mechanism

Traveller & Cable Works - Carry out Restoration to Traveller Wheels & Mechanism

Traveller & Cable Works - Remove Temporary Works

Traveller & Cable Works - Remove Access

Test & Commissioning of Gondola & Traveller

Railings - Dismantle existing Railings

Railings - Reinstate & Install new Railings

Provisional Lead time TBC and fabrication for Additional CADW Scope

East Approach Bridge - Remove 7no existing Beams

East Approach Bridge - Remove Surfacing & Expose Beam Ends

East Approach Bridge - Inspect & Refurbish Beams (Offsite Rework 7no to Fab 2no Outer Beams)

East Approach Bridge - Install 7no New Inner Beams

East Approach Bridge - Install Refurbished 2no. Outer Beams

East Approach Bridge - Reinstate Parapet

East Approach Bridge - Reinstate Deck

CE-9 Timber Replacement - Duration TBC once CE evaluated

East Approach Bridge - Reinstate Ground & Road Surfacing

West Buffer - Remove Gondola Buffer Counter Weight

West Buffer - Refurbish Gondola Buffer Counter Weight

West Buffer - Install Gondola Buffer Counter Weight

East Buffer - Remove Gondola Buffer Counter Weight

East Buffer - Refurbish Gondola Buffer Counter Weight

East Buffer - Install Refurbish Buffer

Remove Hoists Access @ West Tower

Remove Hoists Access @ East Tower

Demobilise

Handover Complete

Install Underslung Scaffold

Install Underslung Scaffold

Install Frame/Boom Scaffolding (inc Materials Dis)

Install Encapsulation

Blasting

CEN-32 Additional Blasting Quantity

Steelwork Inspection

Replace/Repair Steel Members / Pin Assembly Works

Complete Weld Inspections

Additional Mastic Application

Carry out Painting to Steel

Scaffolding Contact Points - Shift

Paint Contact Points

Remove  Frame/Boom Scaffolding

Remove Underslung Scaffolding

Newport Transporter Bridge - CL32 December 2025
TASK filter: Data Date -4weeks.

Critical Remaining Work

WBS Summary

Remaining Work

Actual Work

Remaining Level of Effort

Actual Level of Effort

Milestone

Baseline Milestone

Primary Baseline

Critical BL
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# Activity ID Activity Name At Completion
Duration

BL Project
Duration

TRA Start Finish BL Project Start BL Project Finish Variance - BL
Project Finish

Date

Total
Float

431 C15690 Install Frame/Boom Scaffolding (inc Materials Dis) 7 7 2.00 21-May-26 29-May-26 21-May-26 29-May-26 0 28

432 C15700 Install Encapsulation 8 8 2.00 01-Jun-26 10-Jun-26 01-Jun-26 10-Jun-26 0 28

433 C15710 Blasting 3 3 11-Jun-26 13-Jun-26 11-Jun-26 13-Jun-26 0 34

434 C15720 CEN-32 Additional Blasting Quantity 5 5 2.00 15-Jun-26 19-Jun-26 15-Jun-26 19-Jun-26 0 34

435 C15740 Replace/Repair Steel Members / Pin Assembly Works 8 8 22-Jun-26 01-Jul-26 22-Jun-26 01-Jul-26 0 28

436 C15730 Steelwork Inspection 1 1 22-Jun-26 22-Jun-26 22-Jun-26 22-Jun-26 0 28

437 C15750 Complete Weld Inspections 1 1 01-Jul-26 01-Jul-26 01-Jul-26 01-Jul-26 0 28

438 C15760 Additional Mastic Application 2 2 02-Jul-26 03-Jul-26 02-Jul-26 03-Jul-26 0 28

439 C15770 Carry out Painting to Steel 5 5 2.00 06-Jul-26 10-Jul-26 06-Jul-26 10-Jul-26 0 28

440 C17070 Scaffolding Contact Points - Shift 2 2 13-Jul-26 14-Jul-26 13-Jul-26 14-Jul-26 0 47

441 C17080 Paint Contact Points 3 3 13-Jul-26 15-Jul-26 13-Jul-26 15-Jul-26 0 47

442 C15790 Remove  Frame/Boom Scaffolding 1 1 16-Jul-26 16-Jul-26 16-Jul-26 16-Jul-26 0 95

Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

2026 2027

Install Frame/Boom Scaffolding (inc Materials Dis)

Install Encapsulation

Blasting

CEN-32 Additional Blasting Quantity

Replace/Repair Steel Members / Pin Assembly Works

Steelwork Inspection

Complete Weld Inspections

Additional Mastic Application

Carry out Painting to Steel

Scaffolding Contact Points - Shift

Paint Contact Points

Remove  Frame/Boom Scaffolding

Newport Transporter Bridge - CL32 December 2025
TASK filter: Data Date -4weeks.

Critical Remaining Work

WBS Summary

Remaining Work

Actual Work

Remaining Level of Effort

Actual Level of Effort

Milestone

Baseline Milestone

Primary Baseline

Critical BL
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