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1.   Scope
1.1 The requirement for Climate Change Adaptation Risk Assessment (CCARA) is a requirement from the regulator for all EPR regulated sites in the UK. (Cement plants and landfills).   
1.2 CCARA requires us to assess and managing climate change risks in accordance with BS EN ISO 14091:2021 and Environment Agency Guidance.
2. Roles and Responsibilities
2.1 • Sustainability Director: Oversees climate risk assessments and ensures integration into sustainability reviews.

2.2 • Technical Director: Implements adaptation action plans and improvements at business line and site level.

2.3 • Site Managers: Conduct site-level risk assessments using provided templates.

2.4 • Quality & Environment Manager: Maintains adaptation action plans and reports on progress.
2.5 • Project Manager/Engineer: Include Climate change consideration as part of Capex process.
3. Templates and Tools
3.1 Met Office ukcp18 – climate change projections.
3.2 Climate Change Adaptation Risk Assessment.
3.3 Climate Change Adaption Plan.
4. Heidelberg Materials IMS procedural requirements
4.1 To understand, assess, and manage the risks posed by climate change to organizational operations, ensure compliance with environmental regulations, and enhance resilience and business continuity.
4.2 Define predicted climate change scenarios for the site - (these obtained from Met Office UKCP18 spreadsheet).

4.3 Assess site Risk Assessment under projected climate scenarios.
4.4 Evaluate potential impacts including:
Flooding, Extreme weather heatwaves, Extreme weather freezing & snow conditions, Storm, Drought, Sea-level rise, Wildfires, Ground level ozone
4.5 Analyse how identified climate risks may affect:

Core operations, supply chains, regulatory compliance.
Rank risks based on likelihood and potential severity to guide mitigation planning.
4.6 Develop and document measures to eliminate, reduce, or manage each identified risk based on severity.

4.7 Align new measures with existing health, safety, environmental, and operational controls.
4.8 Compile findings, risk assessments, and control measures into a formal adaptation plan.  The plan to include:- timelines, responsibilities, and resource requirements for implementation.

4.9 Track the implementation and effectiveness of adaptation measures.
4.10  Periodically review and update the plan based on:
New climate data, regulatory changes, lessons learned from incidents or near misses.
4.11  Maintain comprehensive records to demonstrate compliance and support audits.

5. Training  and Competence
5.1 Personnel involved in climate risk assessments shall receive training on BS EN ISO 14091:2021 principles, including vulnerability assessment and adaptation planning.
6. Monitoring and Evaluation
6.1 Annual review of risks and adaptation actions.
7. Reference Documents

7.1 UKCP 999 F1 Met Office UKCP18 Climate Change Predictions.
7.2 UKCP 999 F2 Climate Change Adaptation Risk Assessment

7.3 Climate Change Adaption Plan

7.4 UKSP002 Management Review
7.5 UKSP005 Non Conformance Corrective and Preventive Action
7.6 EA Sector Guidance (Cement and Landfill)
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