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1.0
Introduction.

This Method Statement details a safe method to be followed when undertaking repair work to the existing revetment located by Trafalgar Bridge.

Work activities to include: -
· Set up of storage compound
· Setting up Pedestrian Management
· Placement of stone

2.0 
Responsibilities
	Name
	Position
	Emergency contact No.

	Carwyn Davies


	Regional Manager
	07977 280468



	Barry Louth
	Area Manager
	07977 280405

	Delme Krauze
	Works Manager


	07966 318194

	Nathan Hunt
	Sub Agent
	07812 221249


3.0 Method / Procedure

Prior to Commencing Work

· Where the excavation in areas of known services cannot be avoided the following guidelines are to be followed where practicable
· Obtain approvals and documented detailed drawings of existing services from specific authority to ensure that it is safe for the works to commence.

· Cable location devices, (CAT) are to be used in connection with the service drawings to locate the routes of the services. Cat 4/4+ will be used to check site prior to any excavation works being undertaken
· Routes of the services are to be clearly marked out in line marker spray on the footway / carriageway surface prior to work commencing

· Work may only commence on approval from an Alun Griffiths engineer, this is to be confirmed by a Daily Permit to dig certificate
· Daily Permit to dig certificate must be in place and in possession before work can begin. NO PERMIT = NO DIG
· All personnel will undertake a general site induction.
· All personnel will undertake an environmental site induction.
· Relevant PPE will be issued and worn at all times within the work area
· All operatives certification regarding competence will be produced and copied to file.
· All plant to be inspected and defects reported immediately
· Carry out method briefing to all employees associated with the work.
· Ensure all employees concerned with the works are given a ‘toolbox talk’ explaining the safe working procedures and the permit to dig.
Traffic and pedestrian management must be erected where required as agreed method statement.

· Set up of Storage area
· Material and plant will be stored in plot B3 when not being used.  Existing Heras fence panels will be removed to allow access into the plot.
· Plant will be delivered by low loader and will then be parked in the area ready for use.
· Stone will be delivered by lorry and will be stockpiled in a suitable location within the storage area.  Stone will be checked to see if it meets the required specification before being unloaded.
· All offloading of plant and stone will be supervised by a competent banksman. Banksman will direct the lorry into the storage area and will direct pedestrians around a safe route during this time.

Pedestrian Traffic Management

· Proposed work is likely to affect pedestrian movement and/or safety so will require the necessary systems in place prior to commencing works. 

· Existing bollard will be removed to provide access for plant.

· Sufficient temporary signage will be erected indicating any footpath closures, diversion routes, temporary accesses as a result of the works.  Trafalgar Bridge will be closed during the site working hours for the first phase of works.  The footpath from Trafalgar Bridge to plot B7 will be closed during the first phase of works.

· Second phase of works will involve closing the footpath in front of plot B7.  Footpath will be closed off using HERAS fence panels that will be double clipped. 

· All temporary signage shall be positioned in a location that will minimise inconvenience and hazard to the public.

· Access to works areas to be under the guidance of nominated banksmen who will control the flow of pedestrians and prevent any conflict.
· All pedestrian management to be pre-planned on a section by section basis prior to works commencing

Placement of stone
· Stone will be stockpiled in storage area prior to work starting.

· Footpath will be closed before work starts
· Track mats will be used to manoeuvre all plant into various positions along the footpath. 

· Stone will be loaded into a dumper and transported to the work area, making sure to be running on the track mats at all times.

· Stone will be removed from the trailer using the excavator.  This activity will be supervised at all times by a competent banksman.
· Stone will be placed on top of the existing stone, with care being taken to ensure that no stone falls into the watercourse.  There will be no digging within the watercourse and no existing stone will be removed from the watercourse.  
· Stone will be laid until the revetment reaches the bottom of the existing steps.

4.0 Principal Equipment

· 8t excavator
· 6t Dumper
· Heras Fence panels

· Small tools
5.0 Environmental Consideration

· Refuelling of Plant to be carried out in accordance with approved procedures.

· All Diesel and oil will be stored in a suitable bunded double skin tank

· No smoking, and switch off ignition sources, engines, mobile phones during refuelling.
· Wear PPE stated in COSHH assessment – PVC gloves and eye protection.
· All dispensing into vehicle tanks or containers must be a continually attended operation.
· Filling nozzle must not be fixed open unless automatic shut-off nozzle is fitted on the hose. 
· Filling hose/nozzle kept within bund and locked off when not in use. 
· No refuelling to take place within 10 metres of watercourse or sewer/drain.
· Place drip tray under filling point if refuelling on permeable ground. 
· Keep spillage kit available at refuelling point. 
· Care taken during refuelling to avoid spillage. Any spillages cleared up promptly using spillage kit materials to be removed from site by authorised disposal route.
· Work equipment inspected prior to being lifted onto the pontoon.

· All fuel/oil powered tools will be placed on drip trays when on the pontoon or near a water course
6.0
COSHH

· Diesel and Oil.

· Hydraulic Oil

Refer to COSHH assessments (appendix C)

7.0
P.P.E. Requirements

The following is mandatory: 

· Safety Helmet.
· High Visibility, long sleeved upper body clothing
· High visibility lower body clothing
· Safety footwear.
· Protective Gloves.
· Safety Glasses 
In addition it is recommended that employees wear safety goggles appropriate to the task while on site.
8.0 
Appendices

· Appendix A
Risk Assessment.

· Appendix B
COSHH Assessments

· Appendix C
Method Statement Briefing Form.

Appendix A  
Risk Assessment
	Method Statement Name:   Revetment Repair Work
	Method Statement Number: 018

	Contract: Sa1 Phase 7
	Contract Number:
4004

	Originator Name: Nathan Hunt
	Approval Name:
 Barry Louth

	Signature:
	Date: 09.03.18
	Signature:
Date: 09.03.18

	KEY:
	L
=
Likelihood
	
S
=
Severity
	R
=
Risk (Likelihood x Severity)

	RISK RANKING:
	3= Likely

2= Possible

1= Unlikely
	3= Likely

2= Possible

1= Unlikely
	1 to 4  = Acceptable – Use basic control measures (PPE, supervision, tool box talks)

5 to 6 = Significant Risks, further control measures to be applied to reduce results                                                                                                  to Acceptable

7 to 9 = Critical Risks – Not Acceptable

	Ref No
	Task/Element
	3= Fatality

2= Major Injury

1= Minor Injury
Potential Hazards
	Population at Risk


	Risk Rating
	Control Measures Specified
	Revised Risk Ranking

	
	
	
	
	L
	S
	R
	
	L
	S
	R

	1
	Site Transport 
	People being struck, crushed or run over by site plant and transport.
	Employees
	2
	3
	6
	All drivers will hold a relevant qualification or be subject to a competency check prior to operating any plant.

Vehicle routes will be planned to segregate employees & plant movement where possible, with routes being clearly marked.

Only personnel involved with the task to be in the area.

Banksman to stand a safe distance away from the plant.
	1
	3
	3

	2
	Trips and Falls
	Poor Housekeeping
	Employees
	2
	3
	6
	All working areas to be kept free of debris where possible with surplus tools and materials removed.

Only those involved in the working operations to be within the area.
Provide suitable fencing, signing and guarding to the working area as necessary
	1
	3
	3

	3
	Manual Handling


	Repetitive works, muscle injuries
	Employees
	2
	3
	6
	Operatives to assess load physical capability prior to lift.

Utilise mechanical lifting and carrying aids where possible.

Team lifts to be employed where necessary.

Operatives to be trained in kinetic method of lifting.

Ensure good housekeeping standards i.e. site kept tidy/waste build-up minimized. Operative to wear PPE against substance or material being carried as required by the COSHH assessment
	1
	3
	3

	4
	Access to/from site for pedestrian workforce
	Pedestrian/  worker being struck by plant or vehicle
	Employees

Pedestrian
	2
	3
	6
	All plant to be operated by trained and competent personnel only.

All plant to be checked on arrival to site and to hold all necessary test certificates.

All plant to be fitted with warning lights on top of their vehicle.

All mandatory PPE to be worn by operatives.
	2
	3
	6

	5
	Transportation of Material
	Moving Plant


	Employees

Public

Visitors
	3


	3


	9


	All plant to be operated by trained and competent personnel only.

All plant to be checked on arrival to site and to hold all necessary test certificates.

All plant to be fitted with warning lights on top of their vehicle.

All mandatory PPE to be worn by operatives.

Licensed vehicles to be used when using the public highway as part of the haul road.

 Dust suppression to be used during periods of dry weather.

Site speed limit of 20mph to be adopted 

Designated route to be used during transportation of material.
	1


	3


	3



	6
	Unauthorised access / vandalism
	Collision with plant

Tampering with plant


	General public
	3
	2
	6
	Site to be fenced prior to operation commencing, Warning signs to be erected and monitored.  Plant to be rendered inoperative during out of site hours.

All tools to be removed from site when not working in the area.
	1
	3
	3


Appendix B
COSHH Assessments
Diesel COSHH

Hydraulic oil COSHH



Appendix D
Method statement briefing form
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SA1 PHASE 7
METHOD STATEMENT BRIEFING FORM
	Method statement
	Revetment Repair Works

	Method Statement No.
	018

	Date of briefing
	

	Briefing given by
	

	Topics covered:
	Method statement briefing including toolbox talks on:




	No.
	Attendee 
	Signature
	No.
	Attendee 
	Signature

	1
	
	
	9
	
	

	2
	
	
	10
	
	

	3
	
	
	11
	
	

	4
	
	
	12
	
	

	5
	
	
	13
	
	

	6
	
	
	14
	
	

	7
	
	
	15
	
	

	8
	
	
	16
	
	


Signature of person giving briefing:
Signature of attendee confirms understanding of briefing given

For comments/questions raised during briefing please refer to back of form.
MS 018 Rev 00
2

