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1.0    Scope of Work

1.1 Work to be undertaken 
This method statement describes in detail the procedures to be followed whilst carrying out works to the Promontory Ramp. The works are located Sa1 Grid Ref : SS66616 92514

1.2 Limits of work and site boundaries
The supervisor will establish the limit of the working area as instructed by the Clients Representative, Len Burgess before work commences.


2.0    Hazards identified

2.1 How have hazards been identified?
Hazards are to be identified by the supervisor for each activity being completed. 

2.2 List significant hazards
Significant hazards that are expected to be encountered during the proposed works are listed alphabetically below.
	· Drowning
· Reversing vehicles





Risk assessments for all identified hazards will be completed and contained with the appendix. The risk assessments relating to the hazards listed for this work will also be briefed to all staff before work commences. 
 


3.0    Environmental protection arrangements. 

3.1   Noise assessment, noise mitigation
· Noisy operations such as reworking existing stone with a machine mounted breaker will only be carried out during the normal working day. 
· In the unlikely event that these activities are required outside the normal hours then close liaison with the public who may be affected by the noise will be undertaken.                                                                                                      

3.2   Fuels and oils – storage and containment.

· Due to the nature of the works, re-fuelling of small plant associated with the works will be carried out on site. 
· Drip tray will be used during all refuelling activities. 
· Spill kits will be on hand in case of any spillages.





4.0    Plant and Equipment

4.1   Plant and equipment used.
        The planned works will require the use of,

	· 1 No.  Transit Van (site vehicle)
· 1 No.  1ton tipper (deliveries of materials and small plant).
· 1 No.  21 ton 360º excavators
· 1 No.  Mounted Breaker
· 1 No.  Volvo BM A25 6X6 articulated dump truck
· 1 No.  Plate Compactor
· Hand Tools

	


4.2   Competence requirements to operate or erect plant and equipment.
· Only those persons certified as trained and competent to operate plant & equipment will be permitted to do so.
·  A database of training competencies for all personnel working on site will be held in the site safety file.

4.3   Inspection and examination of certificates.
· Plant certificates will be held in the site safety file.
· Plant will be inspected prior to use and then weekly to ensure it is fit for use.
· Plant operators will complete plant defect sheets, any defects will be logged and reported immediately.  
· Copies of inspection and thorough examination reports will be held in the site safety file for reference.

4.4   Temporary Lighting
· No working outside daylight hours for this activity is envisaged.
· Where temporary lighting may be required it will be provided in the form of lighting towers & tripod mounted floodlights.

4.5   Arrangement of stand–by plant.
· AGC owned plant and equipment is readily available in the event of any breakdowns. 
· In addition, AGC have mobile fitters that will be called to site to effect repairs. 
· Externally hired plant and equipment can be exchanged by the hire company in the event of breakdowns.



5.0    Personnel involved

5.1   Contractors and sub – contractors.
For this activity the following staff will be involved:
· 1 No.   Foreman 
· 1 No.  Operative
· 1 No.  360º Machine Operatives
· 1 No.  A25 Articulated Dumper Operative.
· 

5.2    Supervision arrangements including names of person in charge.
Works will be supervised by Alun Griffiths (Contractors) Ltd. 

	Regional Manager
	Carwyn Davies

	Area Manager
	Barry Louth

	Site  Agent
Site Foreman
	Nathan Hunt
Delme Krauze


       

5.3    Competence and training requirements.
· All persons will possess the appropriate qualifications for the intended operations. Copies of training records will be maintained at Abergavenny office.

5.4    Working hours.
· Site working hours will be 08:00 to 17:00 Monday – Friday
· Any work outside of these hours will only be carried out if instructed by the client.  
                                   
5.5    Shift handover arrangements.
· No shift handover arrangements necessary.

5.6    Welfare
· A mobile / static welfare unit will be situated on site suitable for the number of workforce on sit at any time.

5.7    First Aid
· There will be a minimum of one first aider within the gang, with a first aid box located in the site welfare unit.



6.0   Methodology


6.1      

· All signs as per the Traffic Management plan shall be displayed in their correct position prior to commencement of works.
· A Banks man will be provided for the 20-ton excavators and A25 Articulated Dumper during delivery to site and when leaving the compound to enter the working area.



6.2      Delivery of Amour Stone/Rip Rap
· All deliveries are to be delivered as per site foreman’s requirements relevant to required material grading size.
· All deliveries are to be accompanied by a banks man before any reversing procedures can commence.
· Extreme care is to be exercised to prevent any pedestrian and delivery wagon conflicts, with priority given to any waiting pedestrians.
· The edge armour will be delivered to site using supplied quarry Lorries
· All loads are to be carefully stockpiled adjacent the working area. 
· Stockpiled areas to be fenced off securely with double clipped Herras fencing where practicable, with relevant warning signs displayed.  


 
6.3      

· Works will begin with the recovery and sorting / grading of existing amour stone and big bed stone for re use. During the sorting the existing geofabric shall be assessed with a decision on its reuse to be made by the Clients Representative (ER).   
· Line and dig level will be achieved by the levels received from the site Alun Griffiths (AG) engineer.
· General Bedstone/Rip Rap ranging from 100mm to 300mm, averaging 250mm with no material smaller than 50mm shall be placed into the ready excavated area as a foundation to the edge amour.
Where required big bedstone/Rip Rap ranging from 200mm to 500mm, averaging 350mm with no material smaller than 150mm may be used.
· Where instructed by the ER, new geofabric will be laid.




7.0 Briefing arrangements

7.1   Person responsible for briefing the method statement. 
· The Site Agent will brief all personnel with reference to the method statement. 
· A separate briefing record is attached to all the approved method statements.
· In addition site specific risk identification will be completed to highlight the hazards and relevant site conditions. 

7.2   How is understanding confirmed? 
· The person briefing the method statement/daily briefing will ask attendees questions to confirm their understanding
· All attendees will sign the briefing record, stating that they fully understand the method and risks involved.



7.3   Method of recording briefing.
· A copy of the briefing attendance form will be kept on file for future reference.





8.0 Safety of Contractors staff

8.1   Control measures for specific health hazards.
Staff will wear gloves in line with the company’s safety policy at all times. Task specific gloves to be worn when:
· refuelling plant with diesel and 
· Any other activities that require them.

Hearing protection will be worn in the vicinity / during potentially noisy operations such as:
· Operating of mounted breaker during reworking of existing stone.

8.2   COSHH assessments
COSHH Assessments will be required for the following materials
· Diesel


 8.3    PPE requirements.
The following is mandatory: 
· Highway approved high visibility vests, 
· Hard hats, 
· Protective footwear, 
· Gloves.
· Safety Glasses.
It is required that employees wear safety glasses appropriate to the task while in the presence of amour stone being delivered / moved on site.



9.0 Communication and liaison
 
9.1 	Identity of specific contacts
Refer to Task Order for details of specific contacts.

























10.0 Emergency plans

10.1   Contact phone numbers (in order)

	Carwyn Davies
	07977 280468

	Barry Louth
	07977 280405

	Delme Krauze
	07966 318194

	Abergavenny Office
	01873 857211

	
	


        Service Provider Contact Numbers

	Western Power Distribution (WPD)
	0800 052 0400

	Wales & West Utilities (W&WU
	0800 111 999

	British Telecom 
	0800 023 2023

	Welsh Water
	0800 052 0130



NOTE: ANY WORKS IN VICINITY OF HIGH PRESSURE GAS TRANSMISSION PIPELINES OR HIGH VOLTAGE ELECTRICITY TRANSMISSION PIPELINES WILL BE PLANNED WORKS AND SUBJECT TO SPECIFIC RISK ASSESSMENT UNDER SUPERVISION OF UTILITY PROVIDER.

11.2   Contingency plans.
In the event of a service being damaged during the operation the following procedure MUST be followed.
1. Evacuate the area and retire to a distance at least 30m away from the excavation
2. Contact the site agent and inform them of the location and suspected nature of the strike 
3. Post Banksmen to ensure no other operatives wonder into the area, and wait for further instruction
4. Site agent to contact statutory undertaker and advise them of potential damage to apparatus and location, await further instruction  

11.3   Accident reporting and investigation.
All accidents need to be reported to the Site Agent and a record kept within the site accident book. Any minor injuries will be treated on site by the site first aiders. 
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	KEY:
	L	=	Likelihood
	S	=	Severity
	R	=	Risk (Likelihood x Severity)

	
RISK RANKING:
	3 = Likely
2 = Possible
1 = Unlikely
	3 = Fatality
2 = Major Injury
1 = Minor Injury
	1 to 2  = Acceptable – Use basic control measures (PPE, supervision, tool box talks)
3 to 6 = Significant Risks, further control measures to be applied to reduce results to Acceptable
9 = Critical Risks – Not Acceptable



	Ref No
	
Hazard  Identification
	
Potential Hazard
	
People at Risk
	Initial potential for harm
	Action Req’d
(Y/N)
	
Control Measures
	Residual potential for harm

	
	
	
	
	L
	S
	R
	
	
	L   
	S 
	R

	
1
	
Public Access
	
Plant, Delivery vehicles & workforce conflict with public
	
Employees / Public
	
3
	
3
	
9
	
Y
	Display of correct T.M. signs as per traffic management plan.
Display of correct warning signs, i.e. Heavy plant crossing, Caution lorries turning, Caution site traffic.

	
1
	
3
	
3

	
2
	
Site Compound
	
Vehicle & workforce conflict
	
Employees
	
3
	
3
	
9
	
Y
	Temporary barriers to be used to create a safe pedestrian access route to the beach front.
Vehicles associated with the works to be parked so as not to restrict visibility to the workforce.

	
1
	
3
	
3

	
3
	
Existing Services
	
Contact with buried Services
	
Employees
	
3
	
3
	
9
	
Y
	All known services shall be identified prior to commencing operations.
Where required / instructed, trial holes shall be excavated to determine exact locations of services

	
1
	
3
	
3

	
4
	
Working Area / Site Compound
	
Slips/trips/falls
	
Employees
	
2
	
3
	
6
	
Y
	Workplace to be kept clear of debris 
Safe access/egress to beach front to be utilised by means of concrete access ramp.

	
1
	
3
	
3

	

5
	
Manoeuvring of plant / reversing of delivery vehicles
	
Plant &Delivery Vehicle  / Pedestrian conflict
Collision with Objects
	
Employees / Public

	
2
	
3
	
6
	
Y
	Banksman to be in attendance at all times during reversing procedures Banksman to be in attendance at all times during plant movements.
Temporary barriers to be used to create a safe pedestrian access route.
Temporary barriers to be utilised across vehicle access points to car parks whilst delivery vehicles are present. 
Temporary barriers to be utilised across pedestrian access points to footways and costal path whilst delivery vehicles are present.

	
1
	
3
	
3
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	Ref No
	
Hazard  Identification
	
Potential Hazard
	
People at Risk
	Initial potential for harm
	Action Req’d
(Y/N)
	
Control Measures
	Residual potential for harm

	
	
	
	
	L
	S
	R
	
	
	L
	S
	R

	
6
	
Stock piles
	
Unauthorised entry
Unstable material / risk of crushing 
	
Public
	
3
	
3
	
9
	
Y
	Stockpiles where practicable to be surrounded with double clipped Herras fencing.
Warning signs to be displayed on surrounding fencing.
Stock piles to be inspected at end of shift, made safe with excavator where required.

	
1
	
3
	
3

	
7
	
Stock piles
	
Unstable material / risk of crushing 
	
Public
	
3
	
3
	
9
	
Y
	Stockpiles where practicable to be surrounded with double clipped Herras fencing.
Warning signs to be displayed on surrounding fencing.
Stock piles to be inspected at end of shift, made safe with excavator where required.

	
1
	
3
	
3

	
8
	
Sea
	
Drowning
	
Employees.

	
2
	
3
	
6
	
Y
	A safe means of access and egress will be established prior to commencing work, concrete access ramp to be utilised at all times.
Lifeline and life ring will be at hand whilst carrying out the works.
No plant or workforce to encroach within the mean spring high tide limit.
Work to be restricted to one hour before and one hour after high tide.

	
1
	
3
	
3

	
9
	
Tide
	Drowning 
Plant becoming overrun by tide
	
Employees
	
3
	
3
	
9
	
Y
	No plant to operate below the spring high tide mark.
Working in areas that are within the known tidal range is to cease for one hour before and one hour after high tide.
 
	
1
	
3
	
3
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Hazard  Identification
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People at Risk
	Initial potential for harm
	Action Req’d
(Y/N)
	
Control Measures
	Residual potential for harm

	
	
	
	
	L
	S
	R
	
	
	L
	S
	R

	
10
	
Haul Road
	
Conflict between dump truck and pedestrians
	

Public
	
3
	
3
	
9
	
Y
	Warning signs to be displayed in the car park and on information board warning the public of the construction activities being carried out.
Warning signs to be placed at all footpaths Max speed limit of 15mph to be in forced at all times.
Warning signs to be placed along the beach to warn on the Haul road & construction activities.

	
1
	
3
	
3

	
11

	
Vehicles exiting site
	
Wagons depositing stone / debris from wheels 
	
Employees / Public
	
2
	
3
	
6
	
Y
	Wagon drives to check for stones between twin wheels, must be removed before proceeding onto the highway.
Site speed limit to be adhered to until on the public highway. 
	
1
	
3
	
3

	
	
	
	
	
	
	
	
	
	
	
	

	
13
	
Site Visitors
	
Conflict with site plant / delivery wagons
Slip Trips & Falls 

	
Public
	
3
	
3
	
9
	
Y
	All visitors to sign visitors book in welfare facilities.
All visitors to complete a site induction.

	
1
	
3
	
3



[Type text]

















Appendix B








P.P.E.




























	PERSONAL PROTECTIVE EQUIPMENT
The following PPE will be required for the work activities stated. Ensure that the correct type of PPE is selected.

	
Head Protection

	

	
Eye Protection

	

	
Hi-visibility clothing

	


	
Foot Protection

	

	
Hearing Protection

	

	
Gloves

	


	
Fall Arrest

	

	
Respiratory Protection

	

	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Review And Monitoring

This assessment will be reviewed in the light of further information becoming available or a change in conditions and/or circumstances to render it no longer relevant.
In any event this assessment will be reviewed after 12 months to ensure that it remains valid.


	Information To Be Provided To Employees

1) Information contained in this assessment.


	Signed by Assessor: …………………………… Name: Nathan Hunt               

	Date………………………………
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Method Statement Briefing Form
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METHOD STATEMENT BRIEFING FORM

	Client: 
	Welsh Assembley Government

	Scheme: 
	Sa1 Phase 7

	Contract: 
	4004

	Method Statement Number:
	MS 03 4004

	Method Statement Name:
	Promontory Ramp

	Date of explanation
	

	Explanation given by
	

	Topics covered:
	Method statement explanation including toolbox talks on:



	No.
	Attendee 
	Signature
	No.
	Attendee 
	Signature

	
1
	


	
	
6
	
	

	
2
	


	
	
7
	
	

	
3
	


	
	
8
	
	

	
4

	
	
	
9
	
	

	
5
	


	
	
10
	
	

	The Signature of attendee confirms understanding of explanation given

	
Signature of person giving explanation:
	

………………………………………………………

	For comments/questions raised during explanation please refer to following page.



Comments / Questions Raised 
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