
ID Task Name Duration Start Finish

1 Formalin - Plant 1 Reactor & Electric Change 183 dys Mon 21/12/09 Wed 01/09/10

2 Preliminaries 15 dys Mon 21/12/09 Fri 08/01/10

3 CapEx Approval Phase 15 dys Mon 21/12/09 Fri 08/01/10

4 CapEx Approved 0 dys Fri 08/01/10 Fri 08/01/10

5 Engineering 55 dys Mon 11/01/10 Fri 26/03/10

6 Drawings of existing Facilities 2 wks Mon 11/01/10 Fri 22/01/10

7 Plant Layout & Foundation Loads 2 wks Mon 11/01/10 Fri 22/01/10

8 Techn. Specification Main Equipment 2 wks Mon 25/01/10 Fri 05/02/10

9 Instrumentation List (P&ID) 2 wks Mon 08/02/10 Fri 19/02/10

10 Pipe - Drawings 2 wks Mon 22/02/10 Fri 05/03/10

11 Technical Specification Instruments 1 wk Mon 22/02/10 Fri 26/02/10

12 Technical Specification Electrics 3 wks Mon 22/02/10 Fri 12/03/10

13 Outline Drawings 2 wks Mon 01/03/10 Fri 12/03/10

14 Steelwork Drawings 2 wks Mon 15/03/10 Fri 26/03/10

15 Documentation 25 dys Mon 29/03/10 Fri 30/04/10

16 O&M Manual 5 wks Mon 29/03/10 Fri 30/04/10

17 Procurement & Delivery 130 dys Mon 08/02/10 Fri 06/08/10

18 Reactor 26 wks Mon 08/02/10 Fri 06/08/10

19 Pipes 8 wks Mon 17/05/10 Fri 09/07/10

20 Steelwork 8 wks Mon 24/05/10 Fri 16/07/10

21 Electrics 8 wks Mon 17/05/10 Fri 09/07/10

22 Scaffold 10 dys Mon 26/07/10 Fri 06/08/10

23 Dismantling & Installation 14 dys Mon 09/08/10 Thu 26/08/10

24 Stop Plant, isolate and empty Reactor 3 dys Mon 09/08/10 Wed 11/08/10

25 Dismantling of Roof 1 dy Thu 12/08/10 Thu 12/08/10

26 Dismantling of Electrics 5 dys Mon 09/08/10 Fri 13/08/10

27 Dismantling of Pipes 2 dys Tue 10/08/10 Wed 11/08/10

28 Dismanling of old Reactor 1 dy Thu 12/08/10 Thu 12/08/10

29 Modification of Steelwork for new Reactor 2 dys Fri 13/08/10 Mon 16/08/10

30 Installation new Reactor 1 dy Tue 17/08/10 Tue 17/08/10

31 Installation Pipe Works 3 dys Tue 17/08/10 Thu 19/08/10

32 Lagging and Cladding 7 dys Wed 18/08/10 Thu 26/08/10

33 Electrics 5 dys Mon 16/08/10 Fri 20/08/10

34 Commissioning 8 dys Mon 23/08/10 Wed 01/09/10

35 I/O-Checks 5 dys Mon 23/08/10 Fri 27/08/10

36 Test Run 3 dys Mon 30/08/10 Wed 01/09/10

37 Take Over 0 dys Wed 01/09/10 Wed 01/09/10
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