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Specifically we would like feedback on the following; 
1. Do NRW have any concerns with the use of a cofferdam on the beach at Newgale?
2. Do NRW have any concerns with the use of a temporary access trackway at Newgale?
3. Do NRW have any preference between installing the ducts terminaƟng at the top of the beach (with use of

Cofferdam) against the longer HDD terminaƟng the ducts offshore?

Best wishes, 

 

 
Principal Submarine Cable Engineer 
Submarine Engineering  

vodafone.com
The future is exciƟng.
Ready?
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Apologies for the delayed response in getting back to you. We have been pulling together the required 
documentation for yourselves. 
 
Our Agenda for the call would be as follows; 
 

1. Presentation of the Vodafone Planned Infrastructure and Build Activities  
2. Confirmation of License Band to be applied for 
3. Feedback on Installation Activities (if acceptable to NRW/any concerns etc) 
4. Alternative Solutions 

 
Below is a brief overview of the activities and attached are some documents describing specific elements of the 
build we would appreciate your review of prior to the meeting. 
 
Vodafone (under it’s wholly owned entity Apollo Submarine Cable System Limited) are responsible for installing 
cable Landing Infrastructure connecting Newgale Beach to a cable Landing Station at Brawdy Industrial Estate. The 
infrastructure is comprised of 4 ducts connected by a series of chambers. The initial section of cable infrastructure is 
planned to be installed just seaward of the High Tide Mark on Newgale beach and it is this section that we require a 
license from Natural Resource Wales. In this section, four HDPE ducts of 150mm diameter will be installed, 
terminating in a concrete headwall placed 2m below the beach surface. The ducts will be installed via HDD and a 
cofferdam will be required to enable this installation and to allow the placement of the concrete foot into position. 
A temporary trackway over the shingle bank will be required to allow safe access to the beach for all equipment and 
plant. I have attached documents describing the HDD, the cofferdam design and the concrete foot and the below 
diagram is a schematic of the layout.  
 

 
 
We would like to arrange a call with NRW to discuss the attached documents as soon as possible, please could you 
indicate if you would have availability w/c 5th May? I will also follow with the details for the invoice to be addressed. 
As with the payment last time, we won’t arrange a PO but will pay invoice directly once received.  
 
Best wishes, 
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Best wishes, 
 

  
  
  
C2 General 
From: , Vodafone  
Sent: 06 April 2023 16:35 
To:  

 
 

 

Subject: RE: Beaufort Introduction to NRW 
  
Hi , 
  
Thank you for yours,  time earlier and for the details below, these contacts will be extremely 
helpful. Below are also some minutes/notes form the meeting, please let us know if we have recorded anything 
incorrectly (thank you Connor). 
  
Beaufort NRW Introductory Meeting 14:00 6th April 23 
  
NRW Participants: 

 – Lead Specialist Officer in the Marine Licensing team (NRW) 
 – Senior Marine Advisor (NRW) 

 – Marine Licensing Officer 
  
Vodafone Participants 

 
  
Introductions made between the Vodafone and NRW team. 

 Licensing and Advisory groups representatives for the NRW on the call. 
 Similar to the MMO and Natural England split in England. 

  
Project Background 

 SW Wales to Kilmore Quay – fibre submarine optic cable. 
 Driver is replace the aging systems in the area – capacity demand has grown and the tech has advanced. 
 Project has changed recently from a design to Oxwich Bay & a branch into Bude, UK, and now due to 

technology constraints, the branch to Bude has been removed and the Welsh landing moved west to create 
a more direct link. 

 Planned install Q2&Q3 2025. 
  
Q - (NRW) – what are the constraints to the cable route design outside of the Welsh landings?  
A –  - The route is not yet fixed, other than a short length in Irish TW etc. We have more surveys planned 
outside of the Irish TW. Current RPL in the presentation gives a more direct, generic link, which follows a similar 
route to the Greenlink interconnector cable. Other hazards have been identified at a higher level in the area such as 
areas of mobile seabed. 
  
Marine Survey 

 VF has experience tailoring survey scopes to fit in with environmental surveys. For Beaufort, what is 
required survey wise across the SAC(s) – what species are protected etc. and ow can we adjust our surveys 
to mitigate any of the impacts. This is a portion of the information the Vodafone requires. 

 We will also complete DTS works to identify hazards, to inform the survey route process. 
  
Pre-installation Operations, Installation Activities, Post Installation Activities 
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Welsh Landing Selection (Slide 10) 
  
Pembrokeshire coastline has been identified. 3 landings identified from a very high level interpretation. Full DTS to 
be completed (onshore, offshore and inshore constraints) 
  
Vodafone will benefit with more directed questions, coordinates and potentially RPLs. 
  
NRW - SAC features could be POI’s for the cable and its application (bedrock, tidal features etc.) NRW require some 
more specific information to help. What is our methodology for installation etc.? What protected areas are in the 
RPL’s path. This will help NRW, to help Vodafone in their recommendations for Vodafone’s application. 
How to get this information…? Emma will send the initial info to access the advice hotline in the NRW to help 
start streamline our landing process. 
  
Q –  - Offshore Newgale there is research area with scientific instruments, and anchoring restrictions. Who runs 
this area in St Brides’s Bay? It is charted on the UKHO Admiralty charts.  
The instruments don’t often need a licence according to the NRW. NRW team unsure of this areas purpose. 
  
Best wishes, 
  

  
  
  
  
  
C2 General 
From: @cyfoethnaturiolcymru.gov.uk>  
Sent: 06 April 2023 16:24 
To:  

 
 

Subject: RE: Beaufort Introduction to NRW 
  
This is an external email. Do you know who has sent it? Can you be sure that any links and attachments contained 
within it are safe? If in any doubt, use the Report Message button in your Outlook client to report this mail.  
Hello , 
  
Thank you for the opportunity to hear about the Beaufort cable project. As promised over the call below is the list of 
our main consultees besides The Crown Estate and NRW Advisory: 
  

 MoD - Safeguarding Defence DIO-Safeguarding-Offshore@mod.gov.uk  
 Local Biodiversity Officer Pembrokeshire @pembrokeshire.gov.uk  
 Local Harbour Authority @abports.co.uk  
 Local Ports (Milford Haven @mhpa.co.uk , Pembroke Dock, Haverfordwest 

@carmarthenshire.gov.uk , Fishguard @pembrokeshire.gov.uk, etc) 
 Royal Yachting Association planning@rya.org.uk  
 Trinity House navigation@trinityhouse.co.uk  
 Maritime & Coastguard Agency navigationsafety@mcga.gov.uk  
 Local Planning Authority: Pembrokeshire CC planningenquiries@pembrokeshire.gov.uk  
 Local Planning Authority: Pembrokeshire Coast National Park Authority 

Devplans@pembrokeshirecoast.org.uk  
 Royal Society for the Protection of Birds (RSPB) s@rspb.org.uk  
 Cadw  @gov.wales  
 Royal Commission on Historic Monuments Wales @rcahmw.gov.uk  
 Chamber of Shipping @ukchamberofshipping.com , @ukchamberofshipping.com  
 NERL Safeguarding  NATSSafeguarding@nats.co.uk  
 Welsh Archaeological Trusts @dyfedarchaeology.org.uk  
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From: @apemltd.co.uk>
Sent: 22 December 2025 12:04
To: nffo@nffo.org.uk
Cc:
Subject: Newgale HDD Works - National Federation of Fisherman's Organisations 

Consultation

Good afternoon, 

I am writing on behalf of the APEM Group, who have been contracted by OCU Group (with Vodafone 
as the end client) to prepare and submit a Band 3 marine licence application for horizontal 
directional drilling (HDD) works at Newgale. These works are preparatory enabling activities for a 
future subsea cable installation project which will be consented separately at a later date.  

As part of the licence application process for the HDD works, we have been advised to consult 
with the National Federation of Fishermen’s Organisations regarding the proposed offshore works. 
We are therefore writing to formally notify you of the planned activities and to provide an opportunity 
for you to comment or raise any objections. 

The works are scheduled to commence on the 5th of October 2026. The proposed HDD route 
originates at Newgale Surf Shack Car Park, (off the A487 Nolton and Roach, Newgale, 
Pembrokeshire; nearest postal code SA62 6AS; nearest grid reference being SM 84831 22185). The 
onshore section of the work (from Newgale Surf Shack car park to Mean High Water Springs (MHWS)) 
falls within the administrative boundary of Pembrokeshire Coast National Park (PCNP). PCNP has 
confirmed that planning permission is required for the proposed works and we will be seeking this 
alongside the marine licence application. From this onshore site, the HDD will extend seaward to a 
subsea punch-out location approximately 920 m from shore as illustrated on the figure below. The 
exact location of the punch-out point will be confirmed using a Remotely Operated Vehicle (ROV) 
once the drill has ‘punched through’. Following this, a dive vessel will be mobilised to recover the 
Bottom Hole Assembly (BHA) using air bags, after which a bellmouth will be fitted to the drillpipe. A 
marker buoy will be attached to a clump weight to indicate the exit location. 
 



2

 
We would welcome any feedback you may have on the proposed works, including any concerns, 
objections, or information on potential interactions with fishing activity in the area. If you wish to 
provide comments, please respond by the 28th of February 2026 so that we can ensure your views are 
appropriately reflected within the licence submission. 

Thank you for your time and engagement. Please feel free to contact me directly should you require 
further information. 

Kind regards, 

 

 
Marine Consultant 
APEM Limited, Riverview, A17 Embankment Business Park 
Heaton Mersey, Stockport, SK4 3GN 

 
 

www.apemltd.com 
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From: @apemltd.co.uk>
Sent: 22 December 2025 12:03
To: enquiries@trinityhouse.co.uk
Cc:
Subject: Newgale HDD Works - Navigation Safety Query - Trinity House

Good afternoon, 
  
I am writing on behalf of the APEM Group, who have been contracted by OCU Group (with Vodafone 
as the end client) to prepare and submit a Band 3 marine licence application for horizontal 
directional drilling (HDD) works at Newgale. These works are preparatory enabling activities for a 
future subsea cable installation project which will be consented separately at a later date.  
 
We are required to consult with Trinity House prior to submission of the marine licence to ensure no 
impact on the safety of others at sea. 
  
Project Overview: 
  
The proposed HDD route originates at Newgale Surf Shack Car Park, (off the A487 Nolton and Roach, 
Newgale, Pembrokeshire; nearest postal code SA62 6AS; nearest grid reference being SM 84831 
22185). The onshore section of the work (from Newgale Surf Shack car park to Mean High Water 
Springs (MHWS)) falls within the administrative boundary of Pembrokeshire Coast National Park 
(PCNP). PCNP has confirmed that planning permission is required for the proposed works and we will 
be seeking this alongside the marine licence application. From this onshore site, the HDD will extend 
seaward to a subsea punch-out location approximately 920 m from shore as illustrated on the figure 
below. The exact location of the punch-out point will be confirmed using a Remotely Operated 
Vehicle (ROV) once the drill has ‘punched through’. Following this, a dive vessel will be mobilised to 
recover the Bottom Hole Assembly (BHA) using air bags, after which a bellmouth will be fitted to the 
drillpipe. A marker buoy will be attached to a clump weight to indicate the exit location. 
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We have searched for a relevant harbour authority whom we might need to contact prior to the works 
but this area does not seem to fall within the jurisdiction of a harbour authority.  
  
It is not envisaged that there will be impacts on the safety of navigation. 
  
Please would you verify whether you have enough information to consider any impact to the safety of 
others at sea? 
  
Many thanks 
  

 

 
Marine Consultant 
APEM Limited, Riverview, A17 Embankment Business Park 
Heaton Mersey, Stockport, SK4 3GN 

 
www.apemltd.com 
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From: @apemltd.co.uk>
Sent: 22 December 2025 12:04
To: @wfa-cpc.co.uk
Cc:
Subject: Newgale HDD Works - Welsh Fisherman's Association Consultation

Good afternoon, 

I am writing on behalf of the APEM Group, who have been contracted by OCU Group (with Vodafone 
as the end client) to prepare and submit a Band 3 marine licence application for horizontal 
directional drilling (HDD) works at Newgale. These works are preparatory enabling activities for a 
future subsea cable installation project which will be consented separately at a later date.  

As part of the licence application process for the HDD works, we have been advised to consult with 
the Welsh Fishermen’s Association regarding the proposed offshore works. We are therefore writing 
to formally notify you of the planned activities and to provide an opportunity for you to comment or 
raise any objections. 

The works are scheduled to commence on the 5th of October 2026. The proposed HDD route 
originates at Newgale Surf Shack Car Park, (off the A487 Nolton and Roach, Newgale, 
Pembrokeshire; nearest postal code SA62 6AS; nearest grid reference being SM 84831 22185). The 
onshore section of the work (from Newgale Surf Shack car park to Mean High Water Springs (MHWS)) 
falls within the administrative boundary of Pembrokeshire Coast National Park (PCNP). PCNP has 
confirmed that planning permission is required for the proposed works and we will be seeking this 
alongside the marine licence application. From this onshore site, the HDD will extend seaward to a 
subsea punch-out location approximately 920 m from shore as illustrated on the figure below. The 
exact location of the punch-out point will be confirmed using a Remotely Operated Vehicle (ROV) 
once the drill has ‘punched through’. Following this, a dive vessel will be mobilised to recover the 
Bottom Hole Assembly (BHA) using air bags, after which a bellmouth will be fitted to the drillpipe. A 
marker buoy will be attached to a clump weight to indicate the exit location. 
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We would welcome any feedback you may have on the proposed works, including any concerns, 
objections, or information on potential interactions with fishing activity in the area. If you wish to 
provide comments, please respond by the 28th of February 2026 so that we can ensure your views are 
appropriately reflected within the licence submission. 

Thank you for your time and engagement. Please feel free to contact me directly should you require 
further information. 

Kind regards, 

 

 
Marine Consultant 
APEM Limited, Riverview, A17 Embankment Business Park 
Heaton Mersey, Stockport, SK4 3GN 

 
 

www.apemltd.com 
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Yn unol â Rheoliadau Safonau'r Gymraeg (Rhif 2) 2016, mae gennych hawl i gyfathrebu a gohebu â 
Chomisiwn Brenhinol Henebion Cymru yn eich dewis iaith. Er mwyn sicrhau ein bod yn cyflawni’r 
hawl, rhowch wybod i ni a ydych yn dymuno derbyn gohebiaeth a/neu alwadau ffôn oddi wrthym yn y 
Gymraeg. Bydd yr wybodaeth hon yn cael ei chofnodi gennym ni, a byddwn yn defnyddio'r iaith o’ch 
dewis ym mhob cyfathrebu yn y dyfodol. Diolch. 
 

 

 

Under the Welsh Language Standards (No. 2) Regulations 2016, you have the right to communicate 
and correspond with the Royal Commission on the Ancient and Historical Monuments of Wales in 
your preferred language. To ensure we uphold this right, please let us know whether you wish to 
receive correspondence and/or telephone calls from us in Welsh. This information will be recorded by 
us, and we will use your preferred language in all future communication. Thank you. 
 
 

 

 

  
  

  
  

  
    

From: @apemltd.co.uk> 
Sent: Monday, December 22, 2025 12:03 
To: NMR Enquiries <nmr.wales@rcahmw.gov.uk> 
Cc:  

 
Subject: Newgale HDD Works - Archaeology Query - RCAHMW  
  
Good afternoon, 
  
I am writing on behalf of the APEM Group, who have been contracted by OCU Group (with Vodafone 
as the end client) to prepare and submit a Band 3 marine licence application for horizontal 
directional drilling (HDD) works at Newgale. These works are preparatory enabling activities for a 
future subsea cable installation project which will be consented separately at a later date.  
 
We are required to consult with you prior to submission of the marine licence to ensure no impact on 
historical or archaeological areas of significance.  
 
Project Overview: 
  
The proposed HDD route originates at Newgale Surf Shack Car Park, (off the A487 Nolton and Roach, 
Newgale, Pembrokeshire; nearest postal code SA62 6AS; nearest grid reference being SM 84831 
22185). The onshore section of the work (from Newgale Surf Shack car park to Mean High Water 
Springs (MHWS)) falls within the administrative boundary of Pembrokeshire Coast National Park 
(PCNP). PCNP has confirmed that planning permission is required for the proposed works and we will 
be seeking this alongside the marine licence application. From this onshore site, the HDD will extend 
seaward to a subsea punch-out location approximately 920 m from shore as illustrated on the figure 
below. The exact location of the punch-out point will be confirmed using a Remotely Operated 
Vehicle (ROV) once the drill has ‘punched through’. Following this, a dive vessel will be mobilised to 
recover the Bottom Hole Assembly (BHA) using air bags, after which a bellmouth will be fitted to the 
drillpipe. A marker buoy will be attached to a clump weight to indicate the exit location. 
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Please would you verify whether you have enough information to consider any impact to 
any historical or archaeological areas of significance? 
 
Kind regards,  
 

 

 
Marine Consultant 
APEM Limited, Riverview, A17 Embankment Business Park 
Heaton Mersey, Stockport, SK4 3GN 

 
www.apemltd.com 

 

 
  
DISCLAIMER: This email and any attachments to it may be confidential and are intended solely for the 
use of the individual to whom it is addressed. Any views or opinions expressed are solely those of the 
author and do not necessarily represent those of APEM Group. If you are not the intended recipient of 
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this email, you must neither take any action based upon its contents, nor copy or show it to anyone. 
Please contact the sender if you believe you have received this email in error. Please consider the 
environment before printing this e-mail  
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We have searched for a relevant harbour authority whom we might need to contact prior to the works 
but this area does not seem to fall within the jurisdiction of a harbour authority.  
  
It is not envisaged that there will be impacts on the safety of navigation. 
  
Please would you verify whether you have enough information to consider any impact to the safety of 
others at sea? 
  
Many thanks 
  

 
  

 
Marine Consultant 

APEM Limited, Riverview, A17 Embankment Business Park 

Heaton Mersey, Stockport, SK4 3GN 

 

 

www.apemltd.com 
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The information in this email may be confidential or otherwise protected by law. If you received it in error, please let us know by 
return e-mail and then delete it immediately, without printing or passing it on to anybody else. 

Incoming and outgoing e-mail messages are routinely monitored for compliance with our policy on the use of electronic 
communications and for other lawful purposes. 

DISCLAIMER: This email and any attachments to it may be confidential and are intended solely for the 
use of the individual to whom it is addressed. Any views or opinions expressed are solely those of the 
author and do not necessarily represent those of APEM Group. If you are not the intended recipient of 
this email, you must neither take any action based upon its contents, nor copy or show it to anyone. 
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environment before printing this e-mail  

The information in this email may be confidential or otherwise protected by law. If you received it in error, please let us know by 
return e-mail and then delete it immediately, without printing or passing it on to anybody else. 

Incoming and outgoing e-mail messages are routinely monitored for compliance with our policy on the use of electronic 
communications and for other lawful purposes. 
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