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PMOD17497 Afan WwTW -IED Containment Phase 2 R
PMOD17497.1 Key Milestones 55400d 54500d 03Mar26A 08May28 | |: @ @ i i G0 oD obooobobobon bbb n
PMOD17497.1.1 IDP Milestones 302.00d 302.00d 27-Aug-26  10-Nov-27
IDP4 IDP4 IDP4 - Commit to Construction 0.00d  0.00d 27-Aug-26 . 1 . . . 4 IDP4-Committo Construction: I : : :
IDP5 IDP5 IDP5 - Commit to Operate 0.00d  0.00d 10-Nov-27 R e
PMOD17497.1.2 Project Milestones 554.00d 545.00d 03-Mar26A 08-May28 || © © o | 000 onoo o
PMOD17497.1.2.2 KPI Project Milestones | I O
PMOD17497.1.2.3 Key Project Milestones 13-May-26 [ 08-May-23 || K ] S S S T S S S S S S U
| SAP1005 | SAP1005 Detailed Design Complete 0.00d  0.00d 13-May-26 .| 1@ DetailedPesign Complete | 1 10t bononn b b bn
| SAP1009 | SAP1009 | Construction Start 0.00d  0.00d 27-Aug-26 o000 e constuctionStart: ¢ i
| SAP1002 | SAP1002 | Award ECC 0.00d  0.00d 04-Sep-26 1 7 7 U eAwadECC | 00 DT R A
| SAP1010 | SAP1010 | Commissioning Start 0.00d  0.00d 22-Jun-27 Coo bbb s b @ CommissiohingiStait ¢ 1 |
| SAP1011  SAP1011  Commissioning Complete 0.00d  0.00d 12-Jul27 C o000l b b b0 e Commissoning Complete | i i i i1
| SAP1014 | SAP1014 | Handover Complete 0.00d 0.00d 28-Sep-27 S S (N T S S S A AR 3 HénddverfC(i:nﬁpIete .
| SAP2001 | SAP2001 | Construction Complete 0.00d  0.00d 26-Oct-27 bbbl bbb b e construcion Complete | 1L
| SAP4001 | SAP4001 | Post Project Review 0.00d  0.00d 10Feb28 || 1 0T e " lmg PostProjectReview | | | |
| SAP1016 | SAP1016  Final Account Complete 0.00d  0.00d 21-Apr28 11 # Final Aécount Complete!
| SAP1030 | SAP1030  Scheme Complete 0.00d  0.00d 08-May-28 . 1= Scheme Complete |
PMOD17497.1.2.4 Board Approvals 10.00d A .
| IPGSTG4 IPGSSTG4  IPG Mesting (Stage 4) (If > £2M) 0.00d  0.00d 30-Jul-26 © 11 4| IPG Meeting (Stage 4): (If > £2M) !
| IPGMD)<S ' IPG(MD) | IPG(MD) Meeting (Stage 4) (If >£2M) 0.00d  0.00d 13-Aug26 | f"’3”’3’"’3””3"E&’iﬁéiMbii\)léiréti’rig";’(’s’t‘ég’éli)’?(l&éél&/i) ”””””””””””””””””””””””””””””””””””
PMOD17497.1.2.6 New Engineering Contract Contractual Dates o
| NEDKD NECKD  NEC Key Dates Spedificed in ECC 0.00d  0.00d 27-Aug-26 .. 1 | | P NEC Key Dates Specificed:in ECC!
| NECAD | NECAD | Access Date 0.00d|  0.00d | 27-Aug-26 oo+ ls® AccessDate P
| NECSD | NECSD  NEC StartDate 0.00d  0.00d 04-Sep-26 . . 1 | | | & NECStatDate : Co
| NECPD NECPC  NEC Planned Completion Date 0.00d  0.00d 28sep27 || T Loy @ INEC Planned Completion Date |-
| NECCD | NECCD  NEC Contract Completion Date 0.00d  0.00d 26-Oct-27 | @RNEC Contract Completion Daté
| NECTF Contractors Terminal Float 20.00d  20.00d 29-Sep-27  26-Oct-27 ' Cantractors Temminal Float | | |
| SAP5555 | SAP5555 | NEC Completion Certificate Issued 0.00d 0.00d 02-Nov-27 NEC Completion Certificate Issued
PMOD17497.1.2.5 Business Continuity Plans —— A
PMOD17497.3 Stage 4 Detailed Design - Secondary Containment 132.00d| 345.00d| 07=Apr25A | 26+4119:26 === -
PMOD1 74975 Stage 5 Construction - Secondary COntainment 409.00d 411.00d 23-Mar26 A 09-Nov-27 Il ||: | II : II : : : : : : : : : II} : : II} IT : ] | | | | | | | | | | | |
PMOD17497.6 Stage 6 Operate 247.00d 247.00d 10-Nov-27  03-Nov-28 e | [1 i -
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