ID % Task Task Name Duration  [Start Finish Predecessors Successors Resource Names  |Half 1,2 Half 2, 2 Half 1, 2 Half 2, 2 Half 1, 2 Half 2, 4 Half 1, 2
© |complete Mode s ImimlssIns MMl sING s IMIML s (s NL S MM
1 13% - Afan IED Programme 823 days Mon 07/04/25 Mon 19/06/28 i S ;
2 22% - Stage 4 - Detailed Design 306 days Mon 07/04/25 Thu 25/06/26 I 1
3 28% - Design 228 days Mon 07/04/25 Mon 09/03/26 —
4 22% - Key Meetings 214 days Mon 14/04/25 Tue 24/02/26 e —
6 0% - Project Technical Review Odays  Fri01/08/25 Fri01/08/25 80 ¢, 01/08
7 0% - Stakeholder Sign Off 1 day Thu 04/12/25 Thu 04/12/25 22 I
8 0% - HAZOP 5 days Tue 30/09/25 Mon 06/10/25 80,285 9,124 y
9 0% - HAZOP Actions 10days Tue 07/10/25 Mon 20/10/25 8 10FS+10 days
10 0% - ALM 5 days Tue 04/11/25 Mon 10/11/25 9FS+10 days 11 2
11 0% - ALM Actions 10 days Tue 11/11/25 Mon 24/11/25 10,220 N
12 0% - ICA Review 5 days Tue 02/09/25 Mon 08/09/25 159,163,167,171 g
15 0% - QES2 15 days Mon 18/08/25 Mon 08/09/25 14,13 16
16 0% - QES3a 10days Wed 28/01/26 Tue 10/02/26 15,414SS-6 wks 17 #
17 0% - QES3b 10days Wed 11/02/26 Tue 24/02/26 16 v
18 0% - QES3a (Lite) 10days  Wed 24/09/25 Tue 07/10/25 116S5-6 wks »
19 0% - Confirm Suppliers Engaged to Carry Out Proposed Works 0days ~ Mon 20/10/25 Mon 20/10/25 272,281,290,299,30¢ &, 20/10
20 0% - Submit Secondary Containment Design to Regulator 1 day Tue 28/10/25 Tue 28/10/25 205,206,209,211,21% n
21 0% - Detailed Design Pack Submission 1 day Wed 19/11/25 Wed 19/11/25 206,209,210,212,21522 g
22 0% - Detailed Design Pack Approval 10days Thu20/11/25 Wed 03/12/25 21 27,348,7 g
23 0% - Draft Construction Programme 5 days Tue 02/09/25 Mon 08/09/25 209 24 ol
24 0% - Construction Programme Peer Review 5 days Tue 09/09/25 Mon 15/09/25 23 345 I
25 0% - Project Rehearsal 1 day Tue 03/02/26 Tue 03/02/26 350 o
27 0% - Detailed Design Finish Odays  Wed 03/12/25 Wed 03/12/25 22 ¢ 03/12
28 15% ey BCPs 206 days Wed 30/04/25 Thu 26/02/26 I
29 0% . BCP1 - Connection to Existing Drainage 136 days Fri08/08/25 Thu 26/02/26
30 0% ey Draft BCP 15 days Fri 08/08/25  Fri29/08/25 219 31 w
31 0% . Draft Check/Approval 5 days Mon 01/09/25 Fri 05/09/25 30 32
32 0% - Internal Review 10days  Mon 08/09/25 Fri 19/09/25 31 33 I
33 0% ey DCWW Meeting 5 days Mon 22/09/25 Fri 26/09/25 32,220 34
34 0% ey BCP Revisions 10 days Mon 29/09/25 Fri 10/10/25 33 35
35 0% - PM Review 10days  Mon 13/10/25 Fri24/10/25 34 36
36 0% - Ops Review 10days  Mon 27/10/25 Fri 07/11/25 35 37
37 0% . BCP Revisions 10days Mon 10/11/25 Fri21/11/25 36 38
38 0% ) Submit BCP 1 day Mon 24/11/25 Mon 24/11/25 37 39
39 0% - BCP Approval 60days Tue25/11/25 Thu26/02/26 38
40 0% - BCP2 - Digester Level Sensor and Electrical Panels Connec 136 days Fri 08/08/25 Thu 26/02/26
41 0% - Draft BCP 15 days Fri 08/08/25  Fri29/08/25 219 42
42 0% - Draft Check/Approval 5 days Mon 01/09/25 Fri 05/09/25 41 43
43 0% . Internal Review 10days  Mon 08/09/25 Fri19/09/25 42 44
44 0% - DCWW Meeting 5 days Mon 22/09/25 Fri26/09/25 43 45
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45 0% - BCP Revisions 10days Mon 29/09/25 Fri10/10/25 44 46
46 0% - PM Review 10days Mon 13/10/25 Fri 24/10/25 45 47
47 0% - Ops Review 10 days Mon 27/10/25 Fri07/11/25 46 48
48 0% - BCP Revisions 10days Mon 10/11/25 Fri21/11/25 47 49
49 0% - Submit BCP 1 day Mon 24/11/25 Mon 24/11/25 48 50
50 0% - BCP Approval 60 days  Tue 25/11/25 Thu26/02/26 49
51 45% - BCP3 - Trial Holes BCP 132 days Wed 30/04/25 Tue 04/11/25 I
57 0% - PM Review 5 days Mon 28/07/25 Fri01/08/25 56 58SS —
58 0% - Ops Review 5 days Mon 28/07/25 Fri01/08/25 57SS 59 ‘}
59 0% - BCP Revisions 5 days Mon 04/08/25 Fri08/08/25 58 60
60 0% - Submit BCP 1 day Mon 11/08/25 Mon 11/08/25 59 61
61 0% - BCP Approval 60 days Tue 12/08/25 Tue 04/11/25 60 116
62 46% - CEXX: Updates Following Site Visit 63 days Wed 04/06/25 Mon 01/09/25 =
63 0% - Hydraulic Calculations for Soakaway Design 5 days Mon 28/07/25 Fri 01/08/25 80FF 64
64 0% - Soakaway Design Modification Drawing 10days Mon 04/08/25 Fri 15/08/25 139,63
65 0% - Update to Containment Wall GA for Protection of Substatii10 days ~ Mon 04/08/25 Fri 15/08/25 93FF
66 0% - Containment Wall Section Drawing for Poly Silo Tanker 10days Mon 18/08/25 Mon 01/09/25 209FF
Connection
68 0% - Site Drainage GA Update for Tertiary Containment 10days Mon 04/08/25 Fri15/08/25 80
69 88% - Enquiry for Welfare Unit Details 43 days  Wed 04/06/25 Fri 01/08/25 71,203,70 —
70 0% - Discuss Welfare Arrangements with DCWW 5 days Mon 04/08/25 Fri 08/08/25 69 71
71 0% - Structural Calculations for New Welfare Plinths 10days Mon 11/08/25 Fri22/08/25 69,70 72,333
72 0% - Bar Bending Schedule/RC Detail for Welfare Plinths 5 days Tue 26/08/25 Mon 01/09/25 71 333
73 73% - Permeability Testing Spec 11days Wed 16/07/25 Wed 30/07/25 259
74 49% - Civils 152 days Mon 14/04/25 Tue 18/11/25 I
75 92% . Hydraulic Calculations P01 76 days Mon 14/04/25 Fri 01/08/25 —
78 83% . Hydraulic Calculations P01 Revisions (Flood Gate 6 days Mon 21/07/25 Mon 28/07/25 77 79
Location Change)
79 0% - Hydraulic Calculations PO1 Check 2 days Tue 29/07/25 Wed 30/07/25 76,77,78 80
80 0% . Hydraulic Calculations PO1 Approval 2 days Thu 31/07/25 Fri01/08/25 79 8,6,107,63FF,68
81 0% - Hydraulic Calculations C01 15days Mon 18/08/25 Mon 08/09/25
82 0% . Hydraulic Calculations CO1 Draft 10days Mon 18/08/25 Mon 01/09/25 93 83
83 0% - Hydraulic Calculations CO1 Check 3 days Tue 02/09/25 Thu 04/09/25 82 84
84 0% =) Hydraulic Calculations CO1 Approval 2 days Fri 05/09/25 Mon 08/09/25 83 85,207
85 0% . Hydraulic Profile 5 days Tue 09/09/25 Mon 15/09/25 84 207
86 61% - Secondary Containment 78 days Mon 28/04/25 Fri 15/08/25 |
91 0% . Secondary Containment Structural Calculations 5 days Mon 28/07/25 Fri01/08/25 90 92,93
Check/Approval
92 0% . Secondary Containment RC Detail 5 days Mon 04/08/25 Fri 08/08/25 91 210
93 0% . Secondary Containment Mark Up 10days Mon 04/08/25 Fri15/08/25 91 209,82,111,65FF
94 0% - Ducting Design 47 days Tue 26/08/25 Wed 29/10/25
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95 0% - PO1 10days Tue 26/08/25 Mon 08/09/25 )
96 0% - Ducting Design Draft 5 days Tue 26/08/25 Mon 01/09/25 192 97
97 0% - Ducting Design Check 3 days Tue 02/09/25 Thu 04/09/25 96 98
98 0% - Ducting Design Approval 2 days Fri 05/09/25 Mon 08/09/25 97 211
99 0% - co1 10days Thu16/10/25 Wed 29/10/25
100 0% - Ducting Design Draft 5 days Thu 16/10/25 Wed 22/10/25 196 101
101 0% - Ducting Design Check 3 days Thu 23/10/25 Mon 27/10/25 100 102
102 0% - Ducting Design Approval 2 days Tue 28/10/25 Wed 29/10/25 101 212
106 0% - Manhole Schedule 10days Mon 04/08/25 Fri 15/08/25 I
107 0% - Manhole Schedule Draft 5 days Mon 04/08/25 Fri08/08/25 80 108
108 0% - Manhole Schedule Check 3 days Mon 11/08/25 Wed 13/08/25 107 109
109 0% - Manhole Schedule Approval 2 days Thu 14/08/25 Fri 15/08/25 108 213,111
110 0% - Roads/Footpaths Design 10days Mon 18/08/25 Mon 01/09/25
1M1 0% - Roads/Footpaths Design Draft 5 days Mon 18/08/25 Fri 22/08/25 109,93 112
112 0% - Roads/Footpaths Design Check 3 days Tue 26/08/25 Thu 28/08/25 111 113
113 0% - Roads/Footpaths Design Approval 2 days Fri 29/08/25 Mon 01/09/25 112 214
114 29% - Trial Holes 152 days Mon 14/04/25 Tue 18/11/25 —
116 0% - Trial Holes 5 days Wed 05/11/25 Tue 11/11/25 115,61,208,257 117,18SS-6 wks
117 0% - Trial Hole Information and Design Revisions 5 days Wed 12/11/25 Tue 18/11/25 116 345,21
118 0% - Wall Sealing 10days Tue 02/09/25 Mon 15/09/25
119 0% - Wall Sealing Spec Draft 5 days Tue 02/09/25 Mon 08/09/25 209,210 120
120 0% - Wall Sealing Spec Check 3 days Tue 09/09/25 Thu 11/09/25 119 121
121 0% - Wall Sealing Spec Approval 2 days Fri 12/09/25 Mon 15/09/25 120 325
122 72% . Mechanical 136 days Mon 07/04/25 Mon 20/10/25 —
123 0% ey P&IDs C01 10days Tue 07/10/25 Mon 20/10/25
124 0% ey P&IDs CO1 Draft 5 days Tue 07/10/25 Mon 13/10/25 8,286 125
125 0% ey P&IDs CO1 Check 3 days Tue 14/10/25 Thu 16/10/25 124 126
126 0% ey P&IDs CO1 Approval 2 days Fri 17/10/25 Mon 20/10/25 125 206
127 0% . Pipework Schedule 10days Tue 02/09/25 Mon 15/09/25
128 0% . Pipework Schedule Draft 5 days Tue 02/09/25 Mon 08/09/25 213 129
129 0% . Pipework Schedule Check 3 days Tue 09/09/25 Thu 11/09/25 128 130
130 0% . Pipework Schedule Approval 2 days Fri12/09/25 Mon 15/09/25 129 345
138 60% - CEXX: Update Following Site Visit 43 days Tue 17/06/25 Thu 14/08/25 =i
140 83% . Mechanical Install Spec Update 24 days  Mon 30/06/25 Thu 31/07/25 139 141,311,144,307 B
141 0% - P&ID Update Sdays  Fri01/08/25 Thu07/08/25 140 142 ]
142 0% . Valve Schedule Update 5 days Fri 08/08/25 Thu 14/08/25 141
143 75% - Flood Door Schedule 20days  Mon 07/07/25 Fri 01/08/25 -
144 0% . Trace Heating and Lagging Spec 5 days Fri 01/08/25 Thu07/08/25 140 '
155 21% - Electrical 128 days Mon 14/04/25 Wed 15/10/25 —
160 0% . Instrument Schedule 10days Mon 04/08/25 Fri 15/08/25 ||||‘|
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161 0% - Instrument Schedule Draft 5 days Mon 04/08/25 Fri 08/08/25 157 162,165
162 0% - Instrument Schedule Check 3 days Mon 11/08/25 Wed 13/08/25 161 163
163 0% - Instrument Schedule Approval 2 days Thu 14/08/25 Fri 15/08/25 162 12
164 0% - SAP Schedule 10days Mon 11/08/25 Fri22/08/25
165 0% - SAP Schedule Draft 5 days Mon 11/08/25 Fri15/08/25 161 166,169
166 0% - SAP Schedule Check 3 days Mon 18/08/25 Wed 20/08/25 165 167
167 0% - SAP Schedule Approval 2 days Thu 21/08/25 Fri22/08/25 166 185,12,177,181
168 0% - Single Line Diagram 10days Mon 18/08/25 Mon 01/09/25
169 0% - Single Line Diagram Draft 5 days Mon 18/08/25 Fri 22/08/25 165 170
170 0% - Single Line Diagram Check 3 days Tue 26/08/25 Thu 28/08/25 169 171
171 0% - Single Line Diagram Approval 2 days Fri 29/08/25 Mon 01/09/25 170 185,12,177,181
176 0% - MCC Mods Spec 10days Tue 02/09/25 Mon 15/09/25
177 0% - MCC Mods Spec Draft 5 days Tue 02/09/25 Mon 08/09/25 159,167,171,269 178
178 0% - MCC Mods Spec Check 3 days Tue 09/09/25 Thu 11/09/25 177 179
179 0% - MCC Mods Spec Approval 2 days Fri12/09/25 Mon 15/09/25 178 289
180 0% - Sl Spec 10days Tue 02/09/25 Mon 15/09/25
181 0% - SI Spec Draft 5 days Tue 02/09/25 Mon 08/09/25 159,167,171,269 182
182 0% - SI Spec Check 3 days Tue 09/09/25 Thu 11/09/25 181 183
183 0% - S| Spec Approval 2 days Fri12/09/25 Mon 15/09/25 182 298,200
184 0% - Electrical Install Spec 10days Tue 02/09/25 Mon 15/09/25
185 0% - Electrical Install Spec Draft 5 days Tue 02/09/25 Mon 08/09/25 167,171,159,192 186,198FF
186 0% - Electrical Install Spec Check 3 days Tue 09/09/25 Thu 11/09/25 185 187
187 0% - Electrical Install Spec Approval 2 days Fri12/09/25 Mon 15/09/25 186 316
188 0% - Ducting Design 47 days Mon 11/08/25 Wed 15/10/25
189 0% ey PO1 10 days Mon 11/08/25 Fri 22/08/25
190 0% - Ducting Design Draft 5days  Mon 11/08/25 Fri 15/08/25 281 191
191 0% . Ducting Design Check 3 days Mon 18/08/25 Wed 20/08/25 190 192,199FF
192 0% . Ducting Design Approval 2 days Thu 21/08/25 Fri22/08/25 191 96,215,185
193 0% ey co1 10days Thu02/10/25 Wed 15/10/25
194 0% ey Ducting Design Draft 5 days Thu 02/10/25 Wed 08/10/25 257,211 195
195 0% . Ducting Design Check 3 days Thu 09/10/25 Mon 13/10/25 194 196,199FF
196 0% . Ducting Design Approval 2 days Tue 14/10/25 Wed 15/10/25 195 215,100
197 0% . CEXX: Updates Following Site Visit 30days Tue 02/09/25 Mon 13/10/25
198 0% . Electrical Install Spec Update 5 days Tue 02/09/25 Mon 08/09/25 185FF
199 0% - Duct and Drawpit for SCADA Relocation 5 days Tue 07/10/25 Mon 13/10/25 195FF,191FF
200 0% . Control Philosophy Update for Level Switches in Tanks 10 days  Tue 16/09/25 Mon 29/09/25 183
201 14% - BIM/CAD 144 days Tue 22/04/25 Wed 12/11/25  —
203 0% . Welfare Arrangement GA 10days Mon 04/08/25 Fri15/08/25 69 231,239,242,205,
204 0% - Existing GA (inc. Welfare) 10days Mon 18/08/25 Mon 01/09/25 203 242
205 0% . Proposed GA 10days Mon 18/08/25 Mon 01/09/25 203 242,20
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206 0% -y P&ID CO1 Sdays  Tue21/10/25 Mon 27/10/25 126 21,20 Il
207 0% - Hydraulic Profile 5 days Tue 16/09/25 Mon 22/09/25 84,85
209 0% - Secondary Containment GA 10days Mon 18/08/25 Mon 01/09/25 93 23,217,216,119,2
210 0% - Secondary Containment RC Schedule 10days Mon 11/08/25 Fri 22/08/25 92 119,21
211 0% - Ducting GA PO1 10days  Tue 09/09/25 Mon 22/09/25 98 194,20
212 0% - Ducting GA CO1 10 days Thu 30/10/25 Wed 12/11/25 102 21
213 0% - Drainage GA 10days Mon 18/08/25 Mon 01/09/25 109 128,21,20
214 0% - Roads/Footpaths GA 5 days Tue 02/09/25 Mon 08/09/25 113 20
215 0% - Cabling GA 10days Thu16/10/25 Wed 29/10/25 196,192
216 0% e Traffic Management Plan 5 days Tue 02/09/25 Mon 08/09/25 209 242
217 0% - PEXA Drawing 5 days Tue 02/09/25 Mon 08/09/25 209
218 21% - Commissioning 78 days Tue 01/07/25 Fri17/10/25 r
219 64% - Update Commissioning Plan 25days Tue 01/07/25 Thu 07/08/25 220,30,41 i
220 0% - Commissioning Plan Review with DCWW 10days  Fri08/08/25 Thu21/08/25 219 221,11,33 iiﬁll
221 0% - Commissioning Plan Revisions 20days  Fri22/08/25 Fri19/09/25 220 222 i‘m
222 0% - Draft CAF608 O&M Manual 20days  Mon 22/09/25 Fri17/10/25 221 ||”||||”|
223 25% - Ecology 149 days Mon 12/05/25 Mon 08/12/25 —
226 0% - Ecology Site Walkover 1 day Tue 05/08/25 Tue 05/08/25 225 228,229,227 N“
227 0% - Site Visit Technical Note 5 days Wed 06/08/25 Tue 12/08/25 225,226 242 H"
228 0% - Green Infrastucture Statement 15days Wed 06/08/25 Wed 27/08/25 226 242 ”i
229 0% - CEMP 15days Wed 06/08/25 Wed 27/08/25 226 242 ”“
230 0% - HRA Screening 50days Mon 18/08/25 Mon 27/10/25
231 0% - Draft, Check and Approval 20days Mon 18/08/25 Mon 15/09/25 5,224,203 232
232 0% - Submission 0 days Mon 15/09/25 Mon 15/09/25 231 233 5/09
233 0% . HRA Acceptance 30days Tue 16/09/25 Mon 27/10/25 232 235
234 0% - EIA Screening 30days Tue 28/10/25 Mon 08/12/25
235 0% . Draft, Check and Approval 15days  Tue 28/10/25 Mon 17/11/25 233 236
236 0% ey Submission 0 days Mon 17/11/25 Mon 17/11/25 235 237 “17/11
237 0% - EIA Determination 15days  Tue 18/11/25 Mon 08/12/25 236 '
238 0% - Letter of Intended Development (LOID) 15days Mon 18/08/25 Mon 08/09/25
239 0% - Draft, Check and Approval 15days Mon 18/08/25 Mon 08/09/25 5,224,203 240
240 0% - Submission 0 days Mon 08/09/25 Mon 08/09/25 239 8/09
241 0% . Planning Permission 122 days Tue 09/09/25 Mon 09/03/26 |
242 0% - Planning Pre Application Draft 5 days Tue 09/09/25 Mon 15/09/25 227,228,216,229,20=243
243 0% . Planning Pre Application Submission 1 day Tue 16/09/25 Tue 16/09/25 242 244,245,246
244 0% . Planning Pre Application Approval 6 wks Wed 17/09/25 Tue 28/10/25 243 247
245 0% . Prepare Planning Application Draft 10days Wed 17/09/25 Tue 30/09/25 243 247
246 0% - Planning Drawing Draft 10days Wed 17/09/25 Tue 30/09/25 243 247
247 0% - Planning Drawing Check/Approve 10days Wed 29/10/25 Tue 11/11/25 244,245,246 248
248 0% . Planning Application Submission 1 day Wed 12/11/25 Wed 12/11/25 247 249
Task Inactive Task Manual Summary Rollup === External Milestone & Late
. Split i Inactive Milestone Manual Summary 1 Deadline A 4
Project: Afan Programme 26.02
Date: Tue 05/08/25 Milestone L 2 Inactive Summary I Start-only L Progress
Summary 1 Manual Task I Finish-only | Manual Progress

Project Summary

Duration-only

External Tasks

Critical

Page 5
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249 0% - Planning Application Approval 15 wks Thu 13/11/25 Mon 09/03/26 248 414 Tl
250 15% -} Procurement 284 days Mon 12/05/25 Thu 25/06/26 I 1
251 15% e Topographical Survey 55days Wed 16/07/25 Wed 01/10/25 r
252 80% - Topographical Survey Tender 10days Wed 16/07/25 Tue 29/07/25 67 253
253 0% - Topographical Survey TBA 5 days Wed 30/07/25 Tue 05/08/25 252 254
254 0% - Topographical Survey Order Placement 10days Wed 06/08/25 Tue 19/08/25 253 255
255 0% - Topographical Survey Lead Time 10days Wed 20/08/25 Wed 03/09/25 254 256
256 0% - Topographical Survey 5 days Thu 04/09/25 Wed 10/09/25 255 257
257 0% - Topographical Survey Results 15days  Thu11/09/25 Wed 01/10/25 256 116,194 |
258 0% - Permeability Testing 31days Thu31/07/25 Fri12/09/25 M
259 0% - Permeability Testing Tender 10days Thu31/07/25 Wed 13/08/25 73 260 F
260 0% - Permeability Testing Order Placement 5 days Thu 14/08/25 Wed 20/08/25 259 261
261 0% - Permeability Testing Lead Time 10days Thu21/08/25 Thu 04/09/25 260 262
262 0% - Permeability Testing Works 1 day Fri 05/09/25 Fri05/09/25 261 263
263 0% - Permeability Testing Results 5 days Mon 08/09/25 Fri 12/09/25 262 21
264 98% - MCC Survey 55days Mon 12/05/25 Mon 28/07/25 (|
269 92% MCC Survey Report 12 days  Fri11/07/25 Mon 28/07/25 268 177,181 B
270 24% - Pre Cast Walls 172 days Thu29/05/25 Thu 05/02/26 = =1
271 89% - Pre Cast Walls Tender Return 47 days  Thu 29/05/25 Fri01/08/25 89 272,345 -
272 0% - Pre Cast Walls TBA 5 days Mon 04/08/25 Fri 08/08/25 271 273,19
273 0% - Pre Cast Walls Pre Contract Award 5 days Mon 11/08/25 Fri15/08/25 272 274
274 0% - Pre Cast Walls Order Placement 10days Mon 18/08/25 Mon 01/09/25 273 275
275 0% - Pre Cast Walls Update Spec to C01 10days  Tue 02/09/25 Mon 15/09/25 274 276
276 0% - Pre Cast Walls Design Received 20days Tue 16/09/25 Mon 13/10/25 275 277
277 0% - Pre Cast Walls Design Approved 5 days Tue 14/10/25 Mon 20/10/25 276 278
278 0% . Pre Cast Walls Lead Time 14 wks Tue 21/10/25 Thu 05/02/26 277 431
279 27% . Flood Gates 169 days Mon 19/05/25 Thu 22/01/26 1
280 91% . Flood Gates Tender Return 54 days  Mon 19/05/25 Fri01/08/25 148 281,345 —_
281 0% - Flood Gates TBA 5 days Mon 04/08/25 Fri08/08/25 280 282,190,19
282 0% . Flood Gates Pre Contract Award 5 days Mon 11/08/25 Fri 15/08/25 281 283,284
283 0% . Flood Gates Order Placement 10days Mon 18/08/25 Mon 01/09/25 282 285
284 0% . Flood Gates Update Spec to CO1 10days Mon 18/08/25 Mon 01/09/25 282 285
285 0% . Flood Gates Design Received 20days Tue 02/09/25 Mon 29/09/25 283,284 286,8
286 0% . Flood Gates Design Approved 5 days Tue 30/09/25 Mon 06/10/25 285 287,124
287 0% - Flood Gates Lead Time 14 wks Tue 07/10/25 Thu 22/01/26 286 467
288 0% - MCC 195 days Tue 16/09/25 Thu 25/06/26 1
289 0% . MCC Tender Return 20days  Tue 16/09/25 Mon 13/10/25 179 290,345
290 0% - MCC TBA 5 days Tue 14/10/25 Mon 20/10/25 289 291,19
291 0% . MCC Pre Contract Award 5 days Tue 21/10/25 Mon 27/10/25 290 292,293
292 0% - MCC Order Placement 10days  Tue 28/10/25 Mon 10/11/25 291 294
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293 0% - MCC Order Update Spec to C01 10days  Tue 28/10/25 Mon 10/11/25 291 294
294 0% - MCC Design Received 20days Tue 11/11/25 Mon 08/12/25 292,293 295 -
295 0% - MCC Design Approved 5 days Tue 09/12/25 Mon 15/12/25 294 296 74'
296 0% -y MCC Lead Time BENURSI 7o 16/12/25 Thu 25/06/26 295 470 %
297 0% - Sl 95days Tue16/09/25 Thu 05/02/26 |
298 0% - Sl Tender Return 20days Tue 16/09/25 Mon 13/10/25 183 299,345
299 0% - SI TBA 5 days Tue 14/10/25 Mon 20/10/25 298 300,19
300 0% - SI Pre Contract Award 5 days Tue 21/10/25 Mon 27/10/25 299 301,302 f
301 0% - S| Order Placement 10days  Tue 28/10/25 Mon 10/11/25 300 303 q
302 0% - S| Order Update Spec to CO1 10days  Tue 28/10/25 Mon 10/11/25 300 303 d
303 0% - S| Design Received 20days Tue 11/11/25 Mon 08/12/25 301,302 304 ‘l
304 0% - S| Design Approved 5 days Tue 09/12/25 Mon 15/12/25 303 305 L
305 0% = Sl Lead Time BRI 7o 16/12/25 Thu05/02/26 304 483,484 )
306 28% - Mechanical Install 117 days Mon 02/06/25 Wed 12/11/25 I
307 80% - Mechanical Install Tender Return 40 days Mon 02/06/25 Tue 12/08/25 154,140 308,345 )—J
308 0% - Mechanical Install TBA 5 days Wed 13/08/25 Tue 19/08/25 307 309,19 I
309 0% - Mechanical Install Pre Contract Award S5days  Wed 20/08/25 Wed 27/08/25 308 311,310
310 0% - Mechanical Install Order Placement 10days Thu28/08/25 Wed 10/09/25 309 312 i
311 0% - Mechanical Install Update Spec to CO1 10days Thu28/08/25 Wed 10/09/25 309,140 312 )
312 0% - Mechanical Install Design Received 20days Thu11/09/25 Wed 08/10/25 311,310 313 'l
313 0% - Mechanical Install Design Approved 5 days Thu 09/10/25 Wed 15/10/25 312 314 a
314 0% - Mechanical Install Lead Time 4 wks Thu 16/10/25 Wed 12/11/25 313 426 N
315 0% - Electrical Install 85days Tue 16/09/25 Thu22/01/26 |
316 0% - Electrical Install Tender Return 20days  Tue 16/09/25 Mon 13/10/25 187 317,345 ‘"1
317 0% - Electrical Install TBA 5 days Tue 14/10/25 Mon 20/10/25 316 318,19 l
318 0% . Electrical Install Pre Contract Award 5 days Tue 21/10/25 Mon 27/10/25 317 319,320 N
319 0% . Electrical Install Order Placement 10days  Tue 28/10/25 Mon 10/11/25 318 321 Py
320 0% - Electrical Install Update Spec to CO1 10days  Tue 28/10/25 Mon 10/11/25 318 321 h
321 0% - Electrical Install Design Received 20days Tue 11/11/25 Mon 08/12/25 319,320 322 “l
322 0% . Electrical Install Design Approved 5 days Tue 09/12/25 Mon 15/12/25 321 323 A
323 0% . Electrical Install Lead Time 4 wks Tue 16/12/25 Thu22/01/26 322 T
324 0% . Wall Sealing 95 days Tue 16/09/25 Thu 05/02/26 |
325 0% - Wall Sealing Return 20days  Tue 16/09/25 Mon 13/10/25 121 326,345 "i
326 0% . Wall Sealing TBA 5 days Tue 14/10/25 Mon 20/10/25 325 327 #
327 0% . Wall Sealing Pre Contract Award 5 days Tue 21/10/25 Mon 27/10/25 326 328 L
328 0% . Wall Sealing Order Placement 10days  Tue 28/10/25 Mon 10/11/25 327 329 l
329 0% . Wall Sealing Design Received 20days Tue11/11/25 Mon 08/12/25 328 330 i 4
330 0% . Wall Sealing Design Approved 5 days Tue 09/12/25 Mon 15/12/25 329 331 L
331 0% . Wall Sealing Lead Time 6 wks Tue 16/12/25 Thu 05/02/26 330 472,473 h
332 0% - Welfare 95 days Tue 02/09/25 Thu22/01/26 1
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333 0% - Welfare Tender 10days  Tue 02/09/25 Mon 15/09/25 71,72,203 334 Ll
334 0% - Welfare TBA 5 days Tue 16/09/25 Mon 22/09/25 333 335,19 -
335 0% - Welfare Order Placement 5 days Tue 23/09/25 Mon 29/09/25 334 336 i
336 0% - Welfare Drawings Received 10days  Tue 30/09/25 Mon 13/10/25 335 337 ¢
337 0% - Welfare Drawings Reviewed 5 days Tue 14/10/25 Mon 20/10/25 336 338 N
338 0% - Welfare Lead Time 12 wks Tue 21/10/25 Thu22/01/26 337 414 p =
339 0% - IDP4 102 days Wed 08/10/25 Tue 10/03/26 I
340 0% - Update C&CE 10days Wed 22/10/25 Tue 04/11/25 345SS-20 days 341 }l
341 0% - Submit C&CE 5 days Wed 05/11/25 Tue 11/11/25 340 342 )
342 0% - DCWW Pre-CT Review C&CE Scope and Forward 5 days Wed 12/11/25 Tue 18/11/25 341 343 #
343 0% -y DCWW C&CE Review 15days  Wed 19/11/25 Tue 09/12/25 342 350 W
344 0% - Estimating Kick Off 1 day Wed 08/10/25 Wed 08/10/25 345SS-6 wks i
345 0% - Update LBE 10days Wed 19/11/25 Tue 02/12/25 280,289,307,316,24, 340SS-20 days,34 ‘—‘
346 0% - LBE Internal Review 5 days Wed 03/12/25 Tue 09/12/25 345 347
347 0% - LBE Management Review 10days Wed 10/12/25 Tue 23/12/25 346 348
348 0% - Submit CA & PSTP Pack and CTC 1 day Mon 05/01/26 Mon 05/01/26 22,347 349,351
349 0% - CTC Cost Assurance Review and £.1.G. 20days Tue 06/01/26 Mon 02/02/26 348 350,352
350 0% - Agree Target Price 0 days Mon 02/02/26 Mon 02/02/26 343,349 353,356,354,25 'OZITﬁZ
351 0% - CIT Submission 0 days Mon 05/01/26 Mon 05/01/26 348 5/0
352 0% - CIT Approval Odays  Mon 02/02/26 Mon 02/02/26 349 102/02
353 % 0% - PRG IDP4 1 day Tue 03/02/26 Tue 03/02/26 350 357FS-5 days,356 i
354 % 0% - IPG 1 day Tue 03/02/26 Tue 03/02/26 350 355 M
355 by 0% -y IPG MD 1 day Wed 04/02/26 Wed 04/02/26 354 358,360,359 M
356 0% - IDP4 Documentation Prep 5 days Wed 04/02/26 Tue 10/02/26 350,353 358 h
357 0% - IDP4 Prep and Review 5 days Wed 28/01/26 Tue 03/02/26 353FS-5 days 358
358 0% - IDP4 Pack Returned from Assets 0 days Tue 10/02/26 Tue 10/02/26 355,356,357 359
359 0% ey IDP4 Approval 20days Wed 11/02/26 Tue 10/03/26 355,358 360
360 0% - IDP4 - Commit to Detail Design 0 days Tue 10/03/26 Tue 10/03/26 355,359 414
361 0% . Afan Emissions - Based on Tanks in Good Condition 732 days Mon 18/08/25 Mon 19/06/28
362 0% - Outline Design 452 days Mon 18/08/25 Mon 24/05/27
363 0% . Key Meetings 423 days Mon 18/08/25 Tue 13/04/27
364 0% ey Kick Off Meeting (TBC) 1 day Mon 18/08/25 Mon 18/08/25 396,399,369
365 0% ) Stakeholder Meeting 1 day Tue 13/04/27 Tue 13/04/27 388
366 0% ey HAZOP 1 day Tue 24/03/26 Tue 24/03/26 376FS+10 days 391FS+1 day,3671 by
367 0% - ALM 1 day Wed 08/04/26 Wed 08/04/26 366FS+10 days 388 ‘
368 0% - Design 451 days Tue 19/08/25 Mon 24/05/27 o
369 0% . Data Mining Request 15days  Tue 19/08/25 Tue 09/09/25 364 370,371
370 0% . Meeting with Marches Biogas - GAP Analysis and Scope of 1 day Wed 10/09/25 Wed 10/09/25 369 399
371 0% - Review Data Mining - Marches Biogas 10days Thu20/11/25 Wed 03/12/25 400,369 372SS,373 ]
372 0% . 3D Scan and Survey by Marches Biogas 5 days Thu 20/11/25 Wed 26/11/25 371SS 373 | ‘T
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373 0% - Calculations and Deliverables by Marches Biogas 30days Thu04/12/25 Mon 26/01/26 371,372 376,374,375
374 0% - Civils Design for Marches Proposal 20days Tue 27/01/26 Mon 23/02/26 373 382,384 ;
375 0% - Electrical Design for Marches Proposal 40 days Tue 27/01/26 Mon 23/03/26 373 382,383,384 i
376 0% - Data Review by MMB 30days Tue27/01/26 Mon 09/03/26 373 366FS+10 days -
377 0% - Results of Tank Survey 5 days Tue 07/07/26 Mon 13/07/26 397 380,382,378
378 0% - Review of Outline Design from Tank Supplier 15days Tue 14/07/26 Mon 03/08/26 377 391FS+1 day,379 b\
379 0% - DSEAR Risk Assessment 15days  Tue 04/08/26 Mon 24/08/26 378 391FS+1 day i
380 0% - Specification for Tank Covers (4no) 25days  Tue 14/07/26 Mon 17/08/26 377 402,381
381 0% - Review Enabling Requirements 20days Tue 18/08/26 Mon 14/09/26 380 387
382 0% - Scope Tracker 15days Tue 14/07/26 Mon 03/08/26 374,375,377 384,383
383 0% - Proposed Load Schedule 10days Tue 04/08/26 Mon 17/08/26 375,382
384 0% - Site GA and Drawings 20days Tue 04/08/26 Mon 31/08/26 374,375,382 386,385
385 0% - Specs for Procurement 20days Tue 01/09/26 Mon 28/09/26 384 403,404,405,406,
386 0% e Outline Commissioning Plan 10days Tue 01/09/26 Mon 14/09/26 384
387 0% - Detailed Design Estimate 6 mons  Tue 15/09/26 Mon 01/03/27 381 388
388 0% - Estimating 6 wks Tue 02/03/27 Mon 12/04/27 387,367 365,389
389 0% - IDP4 30days Tue 13/04/27 Mon 24/05/27 388 410
390 0% ) IC5 21days Wed 26/08/26 Wed 23/09/26
391 0% - MMB to Draft IC5 Response 20days Wed 26/08/26 Tue 22/09/26 366FS+1 day,378FS+:392
392 0% - IC5 Submission to DCWW 1 day Wed 23/09/26 Wed 23/09/26 391
393 0% - BCP/DCWW Shutdowns (TBC) 80days Tue 10/02/26 Mon 01/06/26
394 0% - Planning for Post Digestion Tank Shutdown 80days Tue 10/02/26 Mon 01/06/26 396 397FS+5 days
Draft/Submission/Approval (if MMB, BCP required)
395 0% - Surveys 155 days Thu20/11/25 Mon 06/07/26
396 0% . Biogas Potential Survey 10 wks Thu 20/11/25 Mon 09/02/26 364,401 394
397 0% - Post Digestion Tank Clean and Intrusive Survey 20days Tue 09/06/26 Mon 06/07/26 394FS+5 days 377
398 0% - Procurement 325 days Thu 11/09/25 Mon 21/12/26 T
399 0% =) Early Engagement and Order Placement with Spec and 20days Thu11/09/25 Wed 08/10/25 364,370 400,401
Scope of Emission Survey and Quote
400 0% - Early Engagement and Order Placement with Marches 30days Thu09/10/25 Wed 19/11/25 399 371
Biogas - For GAP Analysis and Design
401 0% - Early Engagement and Order Placement with Marches 30days Thu09/10/25 Wed 19/11/25 399 396
Biogas - For Tank Surveying
402 0% =) Engagement and Order Placement with Supplier for Tank (25 days  Tue 18/08/26 Mon 21/09/26 380 1
403 0% - Eliquo (TBC) Procurement 60 days Tue 29/09/26 Mon 21/12/26 385
404 0% - Blower/Compressor Procurement 60days Tue 29/09/26 Mon 21/12/26 385
405 0% - MCC Mods Procurement 60 days Tue 29/09/26 Mon 21/12/26 385
406 0% - S| Procurement 60days Tue 29/09/26 Mon 21/12/26 385
407 0% - Mechanical Install Procurement 60 days Tue 29/09/26 Mon 21/12/26 385
408 0% - Electrical Install Procurement 60 days Tue 29/09/26 Mon 21/12/26 385
409 0% - Construction 280 days Tue 25/05/27 Mon 19/06/28
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410 0% L Mobilisation 15days  Tue 25/05/27 Mon 14/06/27 389 411
411 0% L Construction 12 mons Tue 15/06/27 Mon 15/05/28 410 412
412 0% - Handover S5wks  Tue 16/05/28 Mon 19/06/28 411
413 0% - Stage 5 - Construct 293 days Wed 11/03/26 Fri 23/04/27 1
414 0% -y Mobilisation S5days  Wed 11/03/26 Tue 17/03/26 360,338,249 415,1655-6 wks S
415 0% - Site Set Up 15days Wed 18/03/26 Tue 07/04/26 414 416 Gang 1
416 0% L= Remedial Works for Cable Channel (TBC) (~50m) 10days Wed 08/04/26 Tue 21/04/26 415 418 Gang1
417 0% -] Drainage 40 days Wed 22/04/26 Tue 16/06/26
418 0% e Install Drainage from MH7 to Sludge Screening Area Drainage 10 days  Wed 22/04/26 Tue 05/05/26 416 419 Gang 1
419 0% - Install Soakway and Drainage (East Wall) 10days Wed 06/05/26 Tue 19/05/26 418 420 Gang1
420 0% - Install Wastop Valves 5 days Wed 20/05/26 Tue 26/05/26 419 421 Gang1
421 0% ! Seal Gullys and Concrete Hardstanding Reprofiling 10days Wed 27/05/26 Tue 09/06/26 420 422 Gang 1
422 0% - Gully and Drainage Install at Manual Flood Gate 5 days Wed 10/06/26 Tue 16/06/26 421 425 Gang1
423 0% . Walls 111 days Wed 17/06/26 Wed 18/11/26
424 0% -] HV Transformer Wall (14m lengh, 1.2m high) 10days Wed 17/06/26 Tue 30/06/26
425 0% -] Brickwork for Wall 5 days Wed 17/06/26 Tue 23/06/26 422 426,428 Gang1
426 0% -] Access Door (TBC) 5 days Wed 24/06/26 Tue 30/06/26 425,314 499 Mechanical Subcc al Subcontracto
427 0% . Brick Chamber Extension and North Wall (10m) (1.3m high) 13 days Wed 24/06/26 Fri 10/07/26
428 0% L= Concrete Remedial Works in Preparation for Walls (TBC) 3 days Wed 24/06/26 Fri26/06/26 425 429 Gang1
429 0% L= Extend Brick Chamber to Wall Height and Install Legato W:10 days ~ Mon 29/06/26 Fri 10/07/26 428 431 Gang1
430 0% L= East Set Wall (16m lengh, 1.2m high) 8 days Mon 13/07/26 Wed 22/07/26
431 0% -] Install Legato Walls 6 days Mon 13/07/26 Mon 20/07/26 429,278 432 Gang1
432 0% L= Complete Legato Wall to Cake Storage Building from Flood 2 days Tue 21/07/26 Wed 22/07/26 431 434 Gang1
433 0% . Cake Storage Building Corner East Wall (12m length, 1.2m 10 days Thu 23/07/26 Wed 05/08/26
434 0% -} Install Legato Walls 10days Thu23/07/26 Wed 05/08/26 432 436 Gang1
435 0% - South Wall (65m length, 1.5m high) 28 days Thu 06/08/26 Mon 14/09/26
436 0% . Remove Armco Barriers 5 days Thu 06/08/26 Wed 12/08/26 434 437 Gang1
437 0% . Remove Tarmac if Required 3 days Thu 13/08/26 Mon 17/08/26 436 438 Gang1
438 0% . Install Legato Walls 20days Tue 18/08/26 Mon 14/09/26 437 440 Gang1
439 0% - South Wall (20m length, 1.6m high) 22days Tue 15/09/26 Wed 14/10/26
440 0% . Mods to Access Gate/Fencing 5 days Tue 15/09/26 Mon 21/09/26 438 441 Gang1
441 0% . Remove Tarmac if Required 2 days Tue 22/09/26 Wed 23/09/26 440 442 Gang1 il
442 0% ] Install Legato Walls (18m) 10days  Thu24/09/26 Wed 07/10/26 441 445,443,451 Gang 1 Gang 1
443 =& 0% - Install Mechanical Wall Through Security Gate (2m) 5 days Thu 08/10/26 Wed 14/10/26 442 Mechanical Subcc echanical Subcontr:
444 0% - South Wall (13m length, 1.9m high) 10days Thu08/10/26 Wed 21/10/26 n
445 [ & 0% -y Install Mechanical Wall 10days Thu 08/10/26 Wed 21/10/26 442 447 Mechanical Subcc echanical Subcontr
446 0% - West Wall (18m length, 2m high) 10days Thu22/10/26 Wed 04/11/26
447 0% ] Install Mechanical Wall 10 days  Thu22/10/26 Wed 04/11/26 445 449 Mechanical Subcc echanical Subcontr
448 0% - West Wall (15m length, 1.9m high) 10days Thu05/11/26 Wed 18/11/26
449 0% -y Install Mechanical Wall 10days Thu05/11/26 Wed 18/11/26 447 467 Mechanical Subcc echanical Subcont
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450 0% - West Wall (3m length, 1.2m high) 2 days Thu 08/10/26 Fri09/10/26
451 0% L Install Legato Walls from Gas Holder 2 days Thu 08/10/26 Fri09/10/26 442 453 Gang1
452 0% L= North Wall (38m length, 1.2m high) 25days Mon 12/10/26 Fri 13/11/26
453 0% L= Concrete Remedial Works in Preparation for Walls (TBC) 10days Mon 12/10/26 Fri 23/10/26 451 454 Gang1 ng1
454 0% -] Install Legato Walls 15days Mon 26/10/26 Fri13/11/26 453 456 Gang1 ng 1
455 0% L= Entrance Area 31days Mon 16/11/26 Mon 28/12/26
456 0% . Excavate and Install New Gully and Drainage 10days Mon 16/11/26 Fri27/11/26 454 457 Gang1 ang 1
457 0% e Excavate Area and Install New Kerbs 7 days Mon 30/11/26 Tue 08/12/26 456 458 Gang 1 sang 1
458 0% - Remove Existing Speed Hump/Cattle Grid 1 day Wed 09/12/26 Wed 09/12/26 457 459 Gang1 ang 1
459 0% - Tertiary Containment Concrete Works (TBC) 10days Thu10/12/26 Wed 23/12/26 458 460 Gang1 ang 1
460 0% L= Install New Sleeping Policemen (x4) 3 days Thu 24/12/26 Mon 28/12/26 459 462 Gang1 ang 1
461 0% - Flap Valves 6 days Tue 29/12/26 Tue 05/01/27
462 0% - Install New Flap Valve (MH1) 2 days Tue 29/12/26 Wed 30/12/26 460 463 Gang 1 ang 1
463 0% - Install New Flap Valve (MH7) 2days  Thu31/12/26 Fri01/01/27 462 464 Gang 1 Gang 1
464 0% - Install New Flap Valve (MH) 2 days Mon 04/01/27 Tue 05/01/27 463 466 Gang1 Gang 1
465 0% . Flood Gates 18 days Wed 06/01/27 Fri 29/01/27
466 0% - Civils (Channels) 3days  Wed 06/01/27 Fri08/01/27 464 467,472,473 Gang 1 Gang 1
467 0% - Install Flood Gates (Manual and Automated) 10days  Mon 11/01/27 Fri22/01/27 466,287,449 468,474 Mechanical Subcc Mechanical Subco
468 0% - Electrical Install 5 days Mon 25/01/27 Fri 29/01/27 467 484 Electrical Subcont ctrical Subcont
469 0% -y MccC 30days Fri26/06/26 Thu 06/08/26 I
470 0% - MCC Works 30 days Fri 26/06/26  Thu 06/08/26 296 483 Electrical Subcont p | Subcontractor
471 0% . Finishing Works 75days Mon 11/01/27 Fri 23/04/27
472 ﬂ 0% -] Sealing Legato Walls 30days Mon 11/01/27 Fri 19/02/27 466,331 481,493,47355+2(Subcontract ibcontract
473 ﬂ 0% -] Concrete Hardstanding Repairs 10days Mon 08/02/27 Fri19/02/27 466,331,47255+20 d:481,493 Subcontract 1bcontract
474 0% -y Install Access Stairways 15days  Mon 25/01/27 Fri12/02/27 467 480,481,475,493 Mechanical Subcc " Mechanical Subcg
475 0% -y Modify Poly Silo Pipework (and Others TBC) 10days  Mon 15/02/27 Fri26/02/27 474 476,493 Mechanical Subcc {” Mechanical Subc
476 0% -y GRP Deflection Plates Installation on Sludge Pipes 10days  Mon 01/03/27 Fri12/03/27 475 477,493 Mechanical Subcc echanical Sub
477 0% -y Rainwater Pipework Rerouting 10days  Mon 15/03/27 Fri26/03/27 476 478,493 Mechanical Subcc h Mechanical Sub
478 0% -y Installation of Sealed Access Covers 10days  Mon 29/03/27 Fri09/04/27 477 479,493 Mechanical Subcc Mechanical Sul
479 0% - Replace Fire Exit Doors with Flood Doors 5 days Mon 12/04/27 Fri 16/04/27 478 481,493 Mechanical Subcc il Mechanical Sul
480 0% -] Finishing Civil Activities 10days Mon 15/02/27 Fri26/02/27 474 481,493 Gang1 i ang 1
481 0% - Demob 5 days Mon 19/04/27 Fri 23/04/27 480,474,479,472,47-500,501 Gang 1 'Gang 1
482 0% -] Commissioning 131 days Fri07/08/26 Fri 05/02/27
483 0% -] MCC 5 days Fri07/08/26 Thu 13/08/26 470,305 484 S| Subcontractor ‘msui ontractor
484 0% -] Flood Gates 5 days Mon 01/02/27 Fri05/02/27 483,468,305 487,490 S| Subcontractor Sl Subcontractor
485 0% - Handover 80days Mon 08/02/27 Fri 28/05/27
486 0% -] Plant in Service 35days Mon 08/02/27 Fri 26/03/27
487 & 0% . Optimisation / Monitoring /Snagging 5 days Mon 08/02/27 Fri12/02/27 484 488,489,496,498, MMB - Comm MB - Comm
488 & 0% - Walkover 5 days Mon 15/02/27 Fri19/02/27 487 MMB - Comm MB - Comm
489 & 0% - Training 5 days Mon 15/02/27 Fri19/02/27 487 491 MMB - Comm MB - Comm
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49 & 0% - CAF607 Upload 5 days Mon 08/02/27 Fri12/02/27 484 491,497 MMB - Comm MB - Comm
491 0% L Plant in Service 5 days Mon 22/02/27 Fri26/02/27 489,490 492,494,493
492 0% -] 28 day proving 20days  Mon 01/03/27 Fri26/03/27 491 499
493 0% - Completion Date 0 days Fri 16/04/27  Fri 16/04/27 472,474,475,476,477 16/04
494 0% - Commissioning Complete 0 days Fri 26/02/27  Fri26/02/27 491 6/02
495 0% - CAF601 Telemetry Certificate 5 days Mon 15/02/27 Fri19/02/27 487 499
496 0% L= CAF603 Software Handover 5 days Mon 15/02/27 Fri 19/02/27 487 499
497 0% - CAF607 Equipment Schedule 5 days Mon 15/02/27 Fri 19/02/27 490 499
498 0% - CAF608 O&M 5 days Mon 15/02/27 Fri 19/02/27 487 499 —
499 0% - CAF609 Handover 5 days Mon 03/05/27 Fri07/05/27 492,500,498,497,49¢505,511
500 0% - CAF610 H&S File 5 days Mon 26/04/27 Fri30/04/27 481 499
501 By 0% . CAF616 - Environment Handover 5 days Mon 26/04/27 Fri30/04/27 481 502
502 % 0% -] Hand over documentation 20days  Mon 03/05/27 Fri28/05/27 501 514SS-10 days —
503 0% - IDP 5 55days Mon 19/04/27 Fri 02/07/27
504 0% -] IDP 5 Milestones 40 days Fri07/05/27 Fri 02/07/27
505 0% - IDP 5 documents uploaded to SharePoint 0 days Fri 07/05/27  Fri 07/05/27 499 506FS+5 days 07/05
506 0% - Stage 5 - Documents Returned to LAM Odays  Fri14/05/27  Fri14/05/27 505FS+5 days 14/05
507 0% - IDP 5 - Commit to handover Odays  Fri18/06/27 Fri18/06/27 512 508FS+5 days 18/06
508 0% - SAP Upload Complete Odays  Fri25/06/27  Fri25/06/27 507FS+5 days 509FS+5 days 25/06
509 0% - Completion Certificate 0 days Fri 02/07/27  Fri02/07/27  508FS+5 days 523 02/07
510 0% -] IDP 5 Tasks 45 days Mon 19/04/27 Fri 18/06/27
511 0% -] Prepare IDP 5 Documents 20days  Mon 10/05/27 Fri04/06/27 499 513,512
512 0% L= Submit for IDP 5 and Approval Period 10days Mon 07/06/27 Fri18/06/27 511 507
513 0% | Print all handover document for site 5 days Mon 07/06/27 Fri11/06/27 511
514 % 0% ] QES4 review 5 days Mon 19/04/27 Fri23/04/27 502SS-10 days P
515 0% - Stage 6 - Operate 150 days Mon 05/07/27 Fri 28/01/28
516 0% | Stage 6 - Operate Milestones 90 days  Fri24/09/27 Fri 28/01/28
517 0% - Submit Final Account 0 days Fri 24/09/27  Fri 24/09/27 523 524
518 0% | Final Account Complete 0 days Fri19/11/27 Fri19/11/27 524 525
519 0% e Unit Cost Database Uploaded 0 days Fri03/12/27 Fri03/12/27 525 520
520 0% | Scheme Complete 0 days Fri03/12/27 Fri03/12/27 519
521 0% e Post Project Review 0 days Fri 28/01/28  Fri28/01/28 523FS+90 days
522 0% | Stage 6 - Operate Tasks 110 days Mon 05/07/27 Fri 03/12/27
523 0% | Prepare Final Account 60days Mon 05/07/27 Fri24/09/27 509 517,521FS+90 da»
524 0% = Final Account Agreement Period 40days Mon 27/09/27 Fri19/11/27 517 518
525 0% = Final Account Data Capture 10days Mon 22/11/27 Fri03/12/27 518 519
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