Glyn Jones – Building Contractors Ltd

Method Statement

	Method Statement No.
	MS/GJ.CRGRAF: 038,         Ynys Gaint Bridge Repairs

	Description of the Task/Activity:
	Concrete repairs to 8no pillars at road level and crack repairs to 24no columns beneath the bridge.

	Project / Job Name:
	Ynys Gaint Bridge Repairs
	Project/Order Ref:
	GJ-26-129
 

	Site Address/ Location:
	Vivo Defence

Building 7

RAF Valley

Holyhead LL65 3NY

	Start Date/Time:
	TBC

	
	
	Finish Date/Time:
	TBC   
(Approx. 4-5 Weeks Work)

	Personnel involved:
	Name
	Role/Trade
	Relevant Checks

	
	Glyn Jones Building Contractors Ltd
	Site Supervisor, Site Operatives  
	Yes

	
	
	
	

	
	
	
	

	Key Personnel / Management:

	Ellen Gould
Kenwyn Hughes

Bryn Williams
Wil Jones
	Role:
	Vivo Operations Manager
Built Estate Manager
Contract Manager (GJ)
Site Manager (GJ)
	Tel:
	077353135978
07514309064
07831323993
07379480171

	Key Plant and Tools Required:
	 110v cement mixer, Battery power tools, 110volt power tools, hand tools, pick-up, low level kit scaffolding, tarpaulins.

	Key Materials Required:
	 Timber Formwork, steel dowels, SR Cement, fine aggregate, concrete repair epoxy resin mortar


	Other Essential Equipment:
	PPE – Hard hat, safety boots, high viz, gloves, goggles & hearing protection, lifejackets, lifebelt.
                  

	Specific Identified Residual Hazards:

(or refer to the task-specific risk assessment)
	Public and MoD access, Road Traffic, Noise, Dust and Vibration. Services, Working over water
Close proximity of Services.

Occupied Buildings


	Asbestos (ACM)
	 Asbestos Register held by Client (No ACM Identified)

	Specific Staff Training Requirements:
	On-site Vivo induction training and Glyn Jones Daily Brief. 
Competent first aider

Manual handling
Accredited safety passport-trained personnel e.g. CSCS, CPCS, PASMA


	Welfare
	Welfare cabin parked at agreed location.

	The sequence of Operations:
	Plan of Work:

NOTE: Ensure building spec documentation and drawings are utilised continuously along with this method statement to ensure accuracy & quality issues are always maintained. No deviation of main quotation spec & standards to be carried out unless authorised by the Client / GJ- If not sure ASK the Site Manager.
Pre-construction work/procedures/plans:
All Glyn Jones personnel to attend Vivo Site Induction.
Vehicular access available along the bridge deck, but no obstructing passage to the public
No marine vessel access required for construction purposes
Daily Briefing / RAMS Briefing to be conducted by Glyn Jones Site Manager
· Obtain a permit to work (If Required) From Client, including information on services and ACM.
· Tidal conditions to be noted at the start and end of each shift.
Sequence of Works
                               Works to Pillars at Road Level 

(This work can be undertaken at any state of the tide, but there will be no restriction or obstruction to marine traffic)
· Install warning signs both ends of the bridge to inform users of works in progress
· Install Welfare cabin at location to be agreed
· Install lifebelt at centre of bridge

· Mark out on each of the 8no pillars, the amount of concrete to be cut off

· Install a pre-prepared plywood template around the base of each pillar to capture any debris.

· Using a battery powered grinder, cut a 10mm deep groove all around each pillar where marked.

· Using a Makita battery powered breaker, cut out the defective concrete until flat and sound concrete is visible.
· Drill and install 8mm dowels into the remaining posts to bond new to old concrete

· Install plywood formers to contain the new concrete.

· Mix fine aggregate concrete – SR Cement, Grano aggregate and SBR bonding agent, and place into the formers ensuring good compaction, finish off by trowel.

· Remove formers and make good as required

· Check for any concrete debris at ground level, collect as necessary
                                  Works to Columns beneath the Bridge
   (This work to be undertaken at low levels of the tide when ground is exposed)

   Note: Some locations will require aluminium portable hop-up scaffolds which  

             Will be installed and removed when low tidal conditions allow each work 

             Day.
   Note: No work will be carried out during flood tidal conditions
· Mark out the cracks on each column to be treated
· Place tarpaulin sheet on seabed in the working area

· Using a battery powered grinder, cut a 6mm by 6mm groove along the line

· of the crack, wash off any salts
· Apply epoxy mortar Sikadur 31+Rapid to the crack with a pointing gun and trowel off smooth.

· Remove tarpaulin collecting any debris




	Traffic Management
	Adhere to the on-site traffic management system and create a one-way system whenever possible. Adhere to site speed limit. Be continuously aware of the possibility of pedestrians in the area.

Use a banks person for reversing. 
Do not restrict normal use of the bridge by the Public

	Hazardous Substances:
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Very Toxic
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Harmful/

Irritant
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Corrosive
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Dangerous for the environment
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Oxidising
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Highly flammable
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Explosive

	Applicable:
	No
	Yes
	no
	no
	no
	no
	no

	Loading / Unloading Limitations
	Loading / offloading area to be kept well clear of any emergency exits, and pedestrian crossings and to be within any site fenced-off area

Loading/ offloading to be supervised at all times

	Required Personnel Protective Equip.:
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Safety Boots
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Hard Hats
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Gloves
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Hearing Protection
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Respiratory Protection
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Eye Protection
	Other:

1. Lifejackets
2. 

3. 

	
	yes
	yes
	yes
	yes
	yes
	yes
	

	Emergency Procedures:
	Fire:  Refer to Vivo Site Emergency Procedure.

Raise alarm by shouting Fire! Fire!  All work to stop and made safe.  All personnel to report to site muster point.  Only tackle fire if small and if trained and safe to do so.  

First Aid: For first aid incidents report to Site Manager and First Aider

Note: All accidents / incidents / near miss to be reported
All serious accidents and incidents to be reported to Glyn Jones Company Director and Gilks Contract Manager.  If reportable under RIDDOR then HSE to be informed. 

( See accident book for details)
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	First Aid Facilities:
	Name of On-Site First Aider:
	Mr Wil Jones

	
	
	First Aid Box Location:
	Works van

	
	
	Location of Nearest Hospital/ Doctors Surgery:
	Ysbyty Gwynedd, Penrhosgarnedd, Bangor,  Tel 01247364364

	Other Information & Comments:
	Note:  It is important to adhere to this method statement, if at any time you feel that working to the method statement will put you or anyone else in danger you must stop work and seek advice from your supervisor.

Glyn Jones Building Contractors Ltd follows the guidance of Health and Safety institutions and authorities such as the HSE, IOSH etc

Guidance and further information obtained from:

Management of health and safety at work Regulations 1999. Approved code of practice and guidance L21

Managing health and safety in construction – Construction (Design and Management) Regulations 2015. Approved code of practice and guidance HSG 224

Health and safety training: Leaflet INDG 345

Managing contractors: A guide to employers HSG 159

Working together: Guidance on health and safety for contractors and suppliers. Leaflet INDG 2688


All work will be undertaken by qualified competent persons with experience of the type of work described above, and in all cases in full accordance with safety procedures specified in the company’s Health and Safety Policy and complying with Clients’ Health and Safety procedures and requirements.

Prepared by:
Bryn Williams
Position:  
Contracts Manager

                        Date: 16/02/2026
Reviewed by:




Position: 






Date: 
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