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A465 River Clydach Bridge - Concrete Repairs - Rev02 (8/7/26)
Tender Programme T25/12/170 (Page 1 of 2)

GRIFFITHS

civil engineering and construction

Activity ID 'Activity Name On'ginal' Start Finish I June | July | August | September | October | November | December | January February March | Aprl | May | June | July | August | September | October [:mbe
Duration alofo8]1{2[2]06[ 1] 2]27] 0] 1[17[2]3[0[14]2[2]05] 11 3 1]21] 2| 0f11] 1] 2|01[ O] 1] 2|01 O] 1]22] 2| 0] 1[19] 2| 0[|10] 1| 2| 3]|07] 1| 2|28] 0| 1[19] 2| 0] 0]|16] 2] 3]|06] 1| 2] 2]|04] 1| 1]25] 0] 0
-1 -1-1-1-1-1-1-1918]-7|6|5|4|-3[2]|-1|1]2]3|4]5]6|7]8[9|1]1[12] 11 1[1]16] 1] 1119] 2] 2] 2(23]| 2] 2|26] 2| 2|29 3| 3| 3|33| 3| 3|36| 3| 3| 3|40 4| 4143| 4| 4
A465 River Clydach Bridge - Concrete Repairs - Rev02 (8/7/26) L B IR R RN RN I NN
Project/ Contract Dates
[P0 Conctver S0 e e
Starting, Access & Completion dates e e 180027 | L0 BEREREEEEEIEEEEEEEE R EEE R EEE
w0 smwonse o stana RNETCIRRINNRERRNNUURRINNNNRE] NARANNNNRTRNNNNRENNN RN AR NN IR ARNNN
P210 Access Date 0 01-ul-26° 1 A= 0 O T A O
p220 Start o Consinuction 0 odvnzr b220 |
Planned Completion Dates 20 15-Sep-27 180273l L T 1 T T O T O SO A N DO O IO
P300 Planned Completion Date 0 158ep27 | ¢ | -
P310 Terminal/ Contractor's Float 20 16-Sep-27 E ey Y I | T R F T A A A B
Key Date R T = N N A Y R I I N R I A A I O A RN N
KEY1 Completion of H&S documentation - CPP, RAMS & Marine Licen ce Application 0 10-Aug-26* IR R L X< T [ T O N O IS O N T
KEY2 Submission of Technical Approval documentation for temp works - CG300 & AIP 0 07-Sep-26" IR IR .1 N RNl RN IR RN I N e
Pre-construction Phase e e NN BN RN mEmennm e
PRE:100 Pre-start meeting 1 22-Jun-26 22-Jun-26 _iPE1OO B A A A A A A A ”””
‘ PRE:1810 Finalise & place order with Concrete repair Contractor 10 22-Jun-26 03-Jul-26 I :[;FERE'I:81:0 | ! IR A o | | I R N RN |
Design Works 54 23-Jun-26 07-Sep26 BN |
Permanent Works - B viemEs | T T O RS O ISR ISR
P:1100 Site Survey - Lane closure required for Central deck access on hammer tap survey for Rope access or Underbridge unit 5 10-Aug-26* 14-Aug-26 I b ! ! A e A !
P:1110 Bearing design 20 13-Jul-26* 07-Aug26 1| 1l b r-pme— P10 | L A I A A IR I IS
P:1120 Bearing design approval 20 10-Aug-26 04-Sep-26 I Lo ! ! Lo e e e R !
P:1130 Anode Design 15 13-Jul-26* 31-Jul-26 o | | ] L I I I I A AR |
PA140  Anode Design approval 20 03-Aug-26 28-Aug-26 T T T O O R A | AR O N NN O
P:1150 Substructure drainage design & submission 15 23-Jun-26 13-Jul-26 i | |
P:1160 Substructure drainage approval 20 14-Jul-26 10-Aug-26 ; T e A I R
Temporary Works 54 23-Jun-26 07-Sep-26
P:2000 Nominate temporary works Designer & Checker 0 23-Jun-26 i
P:2010 Approval of TW designer & checker 10 23-Jun-26 06-Jul-26 i
P:2030 Scaffolding Design 20 13-Jul-26* 07-Aug-26
P:2035 Scaffolding CAT Il check 15 10-Aug-26 28-Aug-26 ”””””” A I A ””””””””””””””
P:2040 Scaffolding Design Approval 15 10-Aug-26 28-Aug-26
P:2050 Temporary Works D esign 20 13-Jul-26* 07-Aug-26 ! ! ! b
P:2055 Temporary Works D esign Approval 20 10-Aug-26 07-Sep-26
P:2060 Temporary works AIP 20 13-Jul-26 07-Aug-26
P:2070 Temporary works AIP Approval 20 10-Aug-26 07-Sep26  : ”””””” ””””””””””””””””””””””””””” ””””””””””””””
Manufacture & Procurement 80 17-Aug-26 07-Dec26 3 | | | o
P:2300 Bearing Manufacture 50 07-Sep-26 1B3Nov26 | ¢ |l ] eEmme—iP300 - L
P:2310 Temporary works manufacture - Transom Beams & Props 50 08-Sep-26 16-Nov-26 o '
P:2320 EKSPAN ES240-40 seal manufacure with diamp bars 80 17-Aug-26 07-Dec26 2
Preparation, submission & approval of documentation 0 29-Jun-26 07-Sep26
PRE:1200 Preparation, submission of Construction Phase H&S Plan 20 29-Jun-26* 24-Jul-26 | Lo o AR A e O O :
PRE:1210 Preparation, submission of Quality Plan, SWMP, RAMS, etc 20 29-Jun-26 24-Jul-26 ' o | | EREREH | | I AR |
PRE:1220 Review/ approval period 30 27-Jul-26 07-Sep-26 Jf 0 b s PRE220 T T T Do ! ! I ! ! o I !
Liaison & consents/approvals o 2w e BN I N I NN RN R I I I
Natural Resources Wales (NRW) 129 22-Jun-26 18-Dec26 | } I 3 1
PRE:1400 | Liaison & meetings with NRW 10 22-Jun-26 0326 i || | j A O e I I O O A
PRE:1410  Prepare draft Marine Licence & submit to SWTRA/ NEC PM 15 22Jun-26 100u26 0| - —— | S A A S A S S A R N i e A A A I T
PRE:1420  SWTRA/NEC PM review period 10 13-Jui-26 24026 | L] REazo | DL N e i O A O T I O A
PRE:1440 | Finalise & submit Marine Licence to NRW 10 27-Jul-26 o7-Aug26 | | ¢ |0 | b-mmliPRENA40 L 0 0 AR T
PRE11450  Review & response period by NRW (16 weeks) 80 10-Aug-26 arNov26 | [ e —— A A
PRE:1460 | Time ek dbowancs 15 | 30Now2s 180026 | Ll } ERIREE I
Highways Liaison 11 22-Jun-26 24-Nov-26 | 1 3
PRE:1340 Prepare & submit application for lane closure for early survey works 15 22-Jun-26 10-Jul-26 *I:___[LP_FLQ_E_TSXO i
PRE:1350  Meetings & liaison with Highways Department, etc 20 07-Jul-26 03-Aug26 | | | | s PREM3S0 0 0 o0 | AR I
PRE:1360 | Prepare & submit TM applications, plans, etc 20 04-Aug-26 o1sep26 | | T e erE1360 | | | AR AR R
PRE:1370  Review! approval period 60 02-Sep-26 24-Nov-26 T T R R
Landowners & Third Parties 104 21-Jul-26 14-Dec-26 R
PRE:1550 | Liaison & meetings with Landowners, DCWW & other affected Third Parties 80 21-Jul-26 10Nov26 o] | 1 o i | | IR AR
PRE:1560 Issue notice to Landowners & affected 3rd Parties - min 14 working days prior to start 1 14-Dec-26 14-Dec-26 I | | :
Fre<peT il T S 10 23-Nov-26 04Dec26 | NN | IR o
PRE:1570 Surveys of work areas incl masonry arch structure - prepare report & submit 10 23-Nov-26 04-Dec-26 L e e ] T R R (N }PFRE ! ! ! ! N ! i ! e T !
Statutory Undertakers (SUs) SRR e e S R EEEEREEEERIERERREY  IEEEEEEREEEE L EEREEENEER R INE INEE I
PRE:1300 | Liaison & meetings with SUs & obtain records of existing services 80 21-Jul-26 10Nov26 | | | | 1 e ‘ { PRE1300 | I N I e A O A A A T I T A
Construction Phase
Site Establishment & mobilisation 15 07-Dec-26 08Jan27  3f | 00D
A1010 Estabiish Site Compound & Welfare 5 04-Jan-27 08-Jan27 |1 | o | | A1010 | IR o
A1020 Form accesses to work areas 2 07-Jan-27 08-Jan-27 A A o | Co o 1‘02:0 w w N w i w e I w
A1030 Notify ECOW - minimum 2 weeks in advance of start of construction 0 07-Dec-26 J A AR I I ol AR o o AR . A EERREE |
Site Works 168 11-Jan-27 08-Sep-27 J ! b ! !
Site Mobilsation 45 11-Jan-27 12-Mar-27 | o | |
Scaffolding 43 11-Jan-27 10-Mar-27 ;
c27 Excavation of abutments to allow scaffolding install 10 11-Jan-27 22-Jan-27 T T T T T e '
Cc28 East Abutment Scaffolding 10 11-Jan-27* 22-Jan-27 I A AR ol ol A 7 .
C29  WestAbutment Scaffolding 10 11Jan27" 2odan2r | 0L 1
C30 East Pier Scaffolding 10 25-Jan-27* 05-Feb-27 ; ””” ””f”
C31 West Pier Scaffolding 10 25-Jan-27* 05-Feb-27 I e e %
C31a Asbestos survey & Lead Testing 3 08-Feb-27 10-Feb-27 ] T T A i !
C31b Produce report 20 11-Feb-27 WOMar27 | b
East & West Pier Props 4 aen27 apMarar [ i
C33 Drill and fix 4no M24 Threaded anchors into concrete pier base 5 11-Jan-27 15-Jan-27 b |
C34 Prepare beams and Install Web Plate Stiffeners on Pier jacking positions 10 08-Feb-27 19-Feb-27
C35 Complete NDT Tests 0 22-Feb-27 22-Feb-27
C36 Take delivery of Props and load props onto loading bay with HIAB from top deck of bridge 2 22-Feb-27 23-Feb-27
C37 Install Pier strenghtening props 2 24-Feb-27 25-Feb-27 e ]
C38 Install 32no props to jacking positions and level 1 26-Feb-27 12-Mar-27 77777
Concrete Repairs 150 25-Jan-27 26-Aug-27 )
Phase 1 (West Abutment, West Pier, East Pier, East Abutment) 11 25-Jan-27 08-Feb-27 I
C41 Hydrodemolition of works area 2 25-Jan-27 26-Jan-27 I
C42 Preperation of works area & Installation of anodes 2 27-Jan-27 28-Jan-27 I
C43 Spray apply Webercem concrete to repair areas 2 29-Jan-27 01-Feb-27 I
C44 Concrete Cure (Weekend Curing) 5 02-Feb-27 08-Feb-27 I
Phase 2 (West Abutment, West Pier, East Pier, East Abutment) 8 09-Feb-27 18-Feb-27 I
C46 Hydrodemolition of works area 1 09-Feb-27 09-Feb-27 I
C47 Preperation of works area & Installation of anodes 1 10-Feb-27 10-Feb-27 I
C48 Spray apply Webercem concrete to repair areas 1 11-Feb-27 11-Feb-27 O T R R A
C49 Concrete Cure (Weekend Curing) 5 12-Feb-27 18-Feb-27 I
Phase 3 (West Abutment, East Pier, East Abutment) 11 19-Feb-27 05-Mar-27 I |
C51 Hydrodemolition of works area 2 19-Feb-27 22-Feb-27 I
C52 Preperation of works area & Installation of anodes 2 23-Feb-27 24-Feb-27 I
C53 Spray apply Webercem concrete to repair areas 2 25-Feb-27 26-Feb-27 ) S [ A
C54 Concrete Cure (Weekend Curing) 5 01-Mar-27 05-Mar-27 I
Phase 4 (West Abutment, East Abutment) 9 08-Mar-27 18-Mar-27 ) :
C56 Hydrodemolition of works area 1 08-Mar-27 08-Mar-27 I
C57 Preperation of works area & Installation of anodes 1 09-Mar-27 09-Mar-27 I
C58 Spray apply Webercem concrete to repair areas 1 10-Mar-27 10-Mar-27 [ [ R ]
C59 Concrete Cure 6 11-Mar-27 18-Mar-27 1 N O ol
Phase 5 (East Abutment); Phase 1B (West deck soffit) 1 19-Mar-27 06-Apr-27 I T A A A O A T A A
C61 Hydrodemolition of works area 2 19-Mar-27 22-Mar-27 I
C62 Preperation of works area & Installation of anodes 2 23-Mar-27 24-Mar-27 L I A L
C63 Spray apply Webercem concrete to repair areas 2 25-Mar-27 30-Mar-27 I 777777777777777
Coe4 Concrete Cure (Weekend Curing) 5 31-Mar-27 06-Apr-27 |l
Phase 5 (West Abutment), Phase 3 (West Pier), Phase 4 (East Pier), Phase 6 (East Abutment), Phase 1 22 07-Apr-27 07-May-27 I
C66 Hydrodemolition of works area 7 07-Apr-27 15-Apr-27 [ Lo e o T
ce7 Preperation of works area & Installation of anodes 5 16-Apr-27 22-Apr-27 L A ] Lol R
C68 Spray apply Webercem concrete to repair areas 5 23-Apr-27 29-Apr-27 |
C69 Concrete Cure (Weekend Curing) 5 30-Apr-27 07-May-27 I B ol ol IR
Phase 6 (West Abutment), Phase 4 (West Pier), Phase 5 (East Pier), Phase 7 (East Abutment), Phase 2 14 10-May-27 27-May-27 '
C71 Hydrodemolition of works area 4 10-May-27 13-May-27 I
C72 Preperation of works area & Installation of anodes 3 14-May-27 18-May-27 l |
C73 Spray apply Webercem concrete to repair areas 2 19-May-27 20-May-27 |
C74 Concrete Cure (Weekend Curing) 5 21-May-27 27-May-27 e R
Phase 7 (West Abutment), Phase 5 (West Pier), Phase 6 (East Pier), Phase 8 (East Abutment), Phase 3 22 28-May-27 29-Jun-27 ) I A A e
C76 Hydrodemolition of works area 7 28-May-27 08-Jun-27 A T T e e e
Cc77 Preperation of works area & Installation of anodes 5 09-Jun-27 15-Jun-27 1 I T A I T A R A (O A
C78 Spray apply Webercem concrete to repair areas 5 16-Jun-27 22-Jun-27 i 77777
C79 Concrete Cure (Weekend Curing) 5 23-Jun-27 29-Jun-27 I
Phase 6 (West Pier), Phase 7 (East Pier), Phase 8 (West Abutment), Phase 4 (Deck Soffits) 10 30-Jun-27 13-Jul27 ' | o o
C81 Hydrodemolition of works area 2 30-Jun-27 01-Jul-27 )
C82 Preperation of works area & Installation of anodes 2 02-Jul-27 05-Jul-27 I
Cc83 Spray apply Webercem concrete to repair areas 1 06-Jul-27 06-Jul-27 "o [ ! ! 7
cs4 Concrete Cure (Weekend Curing) 5 07-Jul-27 13-Jul-27 oo oo ‘ . ‘ ‘
Phase 8 (East Pier), Phase 5 (Deck Soffits) 8 14-Jul27 327 [
C86 Hydrodemolition of works area 1 14-Jul-27 14-Jul-27 I
c87 Preperation of works area & Installation of anodes 1 15-Jul-27 15-0uk27
Cc88 Spray apply Webercem concrete to repair areas 1 16-Jul-27 16-Jul-27 I
Cc89 Concrete Cure (Weekend Curing) 5 19-Jul-27 23-Jul-27 I
Phase 6 (Deck Soffits) 8 26-Jul-27 04-Aug-27 i 1 1 Lo :
Ca1 Hydrodemolition of works area 1 26-Jul-27 26-Jul-27 I
C92 Preperation of works area & Installation of anodes 1 27-Jul-27 27-Jul-27 I /
C93 Spray apply Webercem concrete to repair areas 1 28-Jul-27 28-Jul-27 I
Cc94 Concrete Cure (Weekend Curing) 5 29-Jul-27 04-Aug-27 '
Phase 7 (Deck Soffits) 8 05-Aug-27 16-Aug-27 i
C96 Hydrodemolition of works area 1 05-Aug-27 05-Aug-27 l ; ; b ;
Cco7 Preperation of works area & Installation of anodes 1 06-Aug-27 06-Aug-27 l
C98 Spray apply Webercem concrete to repair areas 1 09-Aug-27 09-Aug-27 1 A A [
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Activity ID Activity Nar:;ﬂ:“6 Original Start Finish 1 June | July | August | September | October | November | December | January June | July | August | September | October [:mbe
Duration sfofog[ 112 2]oe[ 1 2[27] o] 1[17[ 2] 3[ O0[14] 2] 2[o5] 1 1] 2[02] O 1]23] 3[ O] 1[21] 2] O[11] 1 1[12]28[ 0] 1[19[2[0f0[16]2[3]06] 1[2[2[04] 1] 1][25[ 0] 0
SU-0-0 -0 -0 -t -0 - -0 - -0 -1 -1 -1 -1 -1918]-7]6][-5]4[-3]-2]-1][1]2]3 2[2]26[2[2]29]3[3[3[33[3[3[36[3[3[3[40[4[4[43[4]4
€99 | Concrate Cure (Weskend Guring) 5 10-Aug27 A7 Lt L B EEEEE F - X R FEEE T
Phase 8 (Deck Sofft) o A ez o
C101 | Hydrodemoltion of works area 1 17-Aug-27 (27T ] I T T T N O S O O i o s e
C102 Preperation of works area & Installation of anodes 1 18-Aug-27 18AUG27 1| L b o IR oxl:- SN A I ] I
C103  Spray apply Webercem concrete to repair areas 1 19-Aug-27 t9Aug27 | L B R S EE
C104 | Concrete Cure (Weekend Curing) 5 20-Aug-27 26-Aug27 | 1oL bbb R o emmictos |
Bearing Replacement 106 30-Mar27 eaug27 | B BEEEE IR BN I I
Temporary Works install & Bearing Replacement - West Pier 103 02-Apr-27 26-Aug-27 ' A N EEE R !
c107 Drill & fix 2no restraints to bearing shelf base 1 02-Apr-27 02-Apr-27 T e e o " | T A [ EE ! I ‘
G108 Setup 160 jacking assemblies on top of props 2 osamzr | oeamzr | U T B I 1 T A A S A A IR AN A (11 RO A
C109  Jack siructure (Night working) 1 07-Apr27 e T 1 O SO N AR O O O A s e < A A I AR S AR A I UR SRR (A1) [N R R
o osmezr | demwar | o g
2 wemezr ez | R HEEEEEEEEE EEEEY N .
C112 Prep and weld 16no Flange plates to longitudnal beams in final bearing positons 10 16-Apr-27 29-Apr-27 i C112
c113 NDT Welds 0 30-Apr27 30-Apr27 ”{ ”””” A I =R I R I I .
C114  Bolt up 16n0 EKSPAN Spherical bearings and protect bearings 2 30-Apr27 e N B s[cII I N NN (1 I N
C115 Prep surface, Dirill, fix and build new re-inforcement cage 8 16-Apr-27 27-Apr-27 ! g P b o C1'15 N ] A I EEE A R !
Cti6 nta fornwor o amawor om0 L keene
C117 | Castooncrete 2 mMeyzr | t2Mayzr | L AR IR AR R N AR
Ci18 | Concrete cure 5 13May27 toMayzz || LI ’ 5
C119 Remove Formwork 1 20-May-27 20-May-27 ] [ T O A A
C120 Shutter and cast grout bed to 16no positions 2 21-May-27 24-May27 | 0oL
T mwear  aswear |
C122 Confim cube strength for concrete & grout 0 26-May-27 26-May-27 X S S S S S S S (N S S
c123 De-Jack structure (Night working) & Install 3 week period for monitoring 1 26-Jul-27 26-Jul-27 I I A AR
C124 Strike Shutters, fettle grout beds 2 27-Jul27 28-ul27 il bbb
C125 Install 35 meters of ES seal using resin fixed anchors @ 200mm centers - 328 drilled holes 7 29-Jul-27 06-Aug27 | 1 oioioobo bl
C126 Remove restraints, hydraulic cylinders, props and make good of works area 8 09-Aug-27 18-Aug-27 I
Cc127 Paint end beams, flange plates & bearing fixings 5 19-Aug-27 25-Aug-27 I
c128 Remove Monitoring 1 26-Aug-27 26-Aug27 | N e
Temporary Works install & Bearing Replacement - East Pier 103 02-Apr-27 26-Aug-27 ;
C130 Drill & fix 2no restraints to bearing shelf base 1 02-Apr-27 02-Apr-27 i
C131 Set up 16no0 jacking assemblies on top of props 2 05-Apr-27 06-Apr-27 i
C132 Jack structure (Night working) 1 07-Apr-27 07-Apr-27 i
C133 Saw cut and hydro demolition 16no bearing positions 4 08-Apr-27 13-Apr-27 ) e e e
C134 Remove bearings 2 14-Apr-27 15-Apr-27 i
C135 Prep and weld 16no Flange plates to longitudnal beams in final bearing positons 10 16-Apr-27 29-Apr-27
C136 NDT Welds 0 30-Apr-27 30-Apr-27
C137 Bolt up 16no EKSPAN Spherical bearings and protect bearings 2 30-Apr-27 04-May-27
C138 Prep surface, Dirill, fix and build new re-inforcement cage 8 16-Apr-27 27-Apr-27 ) e e e e
C139 Install formwork 8 28-Apr-27 10-May-27 i
C140 Cast concrete 2 11-May-27 12-May-27 i
C141 Concrete cure (Weekend curing) 5 13-May-27 19-May-27 i
C142 Remove Formwork 1 20-May-27 20-May-27 N O A o P
C143 Shutter and cast grout bed to 16no positions 2 21-May-27 24-May-27 i 77777777777777777777777777777777
C144 Grout cure 1 25-May-27 25-May-27 ; o | o | | | | o
C145 Confirm cube strength for concrete & grout 0 26-May-27 26-May-27 ; . R
C146 De-Jack structure (Night working) & Install 3 week period for monitoring 1 26-Jul-27 26-Jul-27 | | | | | | | oo | ! v
C147 Strike Shutters, fettle grout beds 2 27-Jul-27 28-Jul-27 i
C148 Install 35 meters of ES seal using resin fixed anchors @ 200mm centers - 328 drilled holes 7 29-Jul-27 06-Aug-27 [ T A
C149 Remove restraints, hydraulic cylinders, props and make good of works area 8 09-Aug-27 18-Aug-27 N R E Do
C150 Paint end beams, flange plates & bearing fixings 5 19-Aug-27 25-Aug-27 i
C151 Remove Monitoring 1 26-Aug-27 26-Aug-27 i o | AN | | | IR A
Temporary Works install & Bearing Replacement - West Abutment 105 30-Mar-27 25-Aug-27 77777
C153 Drill & fix 2no restraints to bearing shelf base 2 30-Mar-27 31-Mar-27 P ‘ I E ‘ b ‘ N
C154 Install 4no Transom beams to existing girders to enable jacking from bearing shelf 4 01-Apr-27 06-Apr-27 '
C155 | Jack structure (Night working) 1 07-Apr27 07-Apr27
C156 Saw cut and hydro demolition 8no bearing positions 2 08-Apr-27 09-Apr-27 ' ‘
C157 | Remove bearings 1 12-Apr-27 12Apr27 | 0L
C158 Prep and weld 8no Flange plates to longitudnal beams in final bearing positons 5 13-Apr-27 19-Apr-27 7
C159  NDTWelds 0 20-Apr27 0Ap27 [ bbb
C160 Bolt up 8no EKSPAN Spherical bearings 1 20-Apr-27 20-Apr-27 T T
Cc161 Shutter and cast concrete to 8no bearing positions 2 21-Apr-27 22-Apr-27 '
C162 Concrete cure 5 23-Apr-27 29-Apr-27
C163 Shutter and cast grout bed to 8no positions 2 30-Apr-27 OaMay27 |
Cl64  Groutaure 1 05-May-27 osMay27 | b b
C165 Confim cube strength for concrete & grout 0 06-May-27 06-May-27
C166 De-Jack structure (Night working) & install 3 week period for monitoring 1 26-Jul-27 26-Jul-27
C167 Strike Shutters, fettle grout beds 2 27-Jul27 28-Jul-27 T T
C168 Install 35 meters of ES seal using resin fixed anchors @ 200mm centers - 328 drilled holes 7 29-Jul-27 06-Aug-27 BRI e
C169 Remove restraints, hydraulic cylinders, transom beams and make good of works area 7 09-Aug-27 17-Aug-27 A A T e T O A
C170 Paint end beams, flange plates & bearing fixings 5 18-Aug-27 24-Aug-27 T T e T T T I
Ci71 Remove monitoring 1 25-Aug-27 25-Aug-27 BEEEEENIEEEE NN RN RN
Temporary Works install & Bearing Replacement - East Abutment 105 30-Mar-27 25-Aug27 | S N DI T o o e I T U S A (N S N S B! I S I 1 ! I N I
C173 | il & fix 2n0 resiraints to bearing shelf base 2 30Mar27 SWMar27 i RENRERE R ISGRERRREEEEEEEE ERREE ] EEEE L
C174 Install 4no Transom beams to existing girders to enable jacking from bearing shelf 4 01-Apr-27 06-Apr-27 i ! ! : C174 Do
C175 | Jacksstructure (Night working) 1 07-Apr27 O7Ap27 | bbb I B A A AR (R 1] (OnE EEE A R
€176 Saweut and hydro demolition 8no bearing positions 2 08-Apr-27 Caaic R [ T T O S O AR T O A HECLC R A RO A A NN R (] (O A R
c177 Remove bearings 1 12-Apr-27 12-Apr-27 N T I T T A b Do o e C177 | e S L A R R I !
C178 Prep and weld 8no Flange plates to longitudnal beams in final bearing positons 5 13-Apr-27 19-Apr-27 =] ¢178 0 ¢ o ey ke o
C179 | NDTWelds 0 20-Apr27 a2l i
C180 Bolt up 8no EKSPAN Spherical bearings 1 20-Apr27 20Apr27 | Lo 2 o
C181 Shutter and cast concrete to 8no bearing positions 2 21-Apr-27 22-Apr-27 i f b b A
C182  Conorete cure 5 23-Apr27 2eApr27 || bbb bbbl
c183 Shutter and cast grout bed to 8no positions 2 30-Apr-27 04May27 il Lo b L [ . oL I [ 1 I O
C184 | Groutoure 1 05-May-27 OMay27 || 1 bbb R
G195 Confim ubesergh o ot &gt o eewaar wewe |
C186 De-Jack structure (Night working) & install 3 week period for monitoring 1 26-Jul-27 26-Jul-27 | | | | | | | | | | | | |
c187 Strike Shutters, fettle grout beds 2 27-Jul-27 28-Jul-27 | T T T T T T T S Lo Do Do
c188 Install 35 meters of ES seal using resin fixed anchors @ 200mm centers - 328 drilled holes 7 29-Jul-27 06-Aug-27 I ’ ”””” ””””””””””””
C189 Remove restraints, hydraulic cylinders, transom beams and make good of works area 7 09-Aug-27 17-Aug-27 '
C190 Paint end beams, flange plates & bearing fixings 5 18-Aug-27 24-Aug-27 '
C191 Remove monitoring 1 25-Aug-27 25-Aug-27 T Lo P AR
Hydrophobic Impregnation - Alun Griffths 9 26-Aug-27 08-Sep-27
C193 Complete Hydropolbic Impregnation - Abutments 2 26-Aug-27 27-Aug27 | T T s e v s
C194 Complete Hydropolbic Impregnation - Piers & Soffit 3 27-Aug-27 01-Sep-27 I
C195 Scaffold removal - Abutments 5 02-Sep-27 08-Sep-27 I
C196 Scaffold removal - Piers 5 02-Sep-27 08-Sep-27 ]
Demobilisation & Handover e Wemsevy 18:0et27 31 1 bbb b
DEMOB:1000 | Demobilise site establishment & reinstate area 5 09-Sep-27 15:8ep27 | L S el pemosi oo -
HAND:1010 | Finalise Handover documentation & submit 15 23-Sep-27 130027 | L oiob o o EmHAND:1010




