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	Company Secretary and/or Director
Convatec Ltd
GDC First Avenue
Deeside Industrial Park
Deeside
Flintshire
CH5 2NU

	Our ref: EPR/NP3433BC
	
Date: 11/06/2026





Dear Sir/Madam

Permit reference: EPR/NP3433BC
Operator: Convatec Ltd
Facility: Rhymney Gelling Fibre Plant

Climate Change Risk Assessment and Adaptation Plan

We previously required you to complete a Climate Change Risk Assessment (CCRA). This assessment should now be in place and must identify how current and future climate change impacts could increase the risk of environmental incidents or lead to non-compliance with your permit conditions.
The next step is for you to develop and implement a Climate Change Adaptation Plan (CCAP), based on the findings of your completed CCRA. The CCAP must:
· identify appropriate and proportionate measures to prevent, mitigate, or manage the climate-related risks identified in the CCRA;
· demonstrate how these measures are integrated into site infrastructure, operational controls, and management systems;
· set out responsibilities for implementation and review; and
· be kept under review and updated as necessary to reflect changes to site activities, risk, or climate projections.
We plan to start Climate Change Adaptation Plan (CCAP) audits from April 2027. This should allow time for you to develop, embed, and, where necessary, refine your plans. These audits will assess whether CCAPs are risk-based, implemented, and effective in managing climate change impacts relevant to your site.
During these audits, we will focus on key areas including:
· Climate Change Risk Assessment
Evidence that a site-specific CCRA has been completed using the most up-to-date climate projections, considers risks to assets, infrastructure, operations, receptors, and supply chains, prioritises the highest risks, and identifies actions, KPIs, and a review frequency to support continuous improvement.
· Identification and implementation of physical adaptation measures
Measures to increase resilience to climate impacts, such as flood risk management, drainage capacity, temperature control, infrastructure resilience, and protection of monitoring equipment.
· Operational controls and procedures
Evidence that site procedures account for extreme weather events (e.g. heatwaves, storms, flooding) and include controls to maintain compliance during and following such events.
· Emergency and contingency planning
Integration of climate-related risks into emergency response and contingency plans, including arrangements for review, testing, and staff awareness.
· Integration into the environmental management system
Clear governance arrangements, defined roles and responsibilities, staff training, record keeping, and evidence that the CCAP is reviewed and updated as part of routine management processes.
Operators should ensure their CCAP is up to date, proportionate to risk, and demonstrably implemented in advance of audit activity commencing from April 2027.
The impacts of climate change are site specific and geographically unique therefore, if you have more than one site in Wales, you will need to complete a climate change risk assessment and adaptation plan for each.
Failure to comply with a Regulation 61 notice without reasonable excuse is an offence under Regulation 38(4)(a) of the Environmental Permitting (England and Wales) Regulations 2016 and may lead to legal action being taken against you which may affect your EPR subsistence fees in the next financial year.

Please submit your risk assessment by 1 April 2027. 

Further explanation on how to integrate climate change adaptation into your management system here: Climate change: risk assessment and adaptation planning in your management system - GOV.UK

If you have any questions, please contact industryregulation.southeast@cyfoethnaturiolcymru.gov.uk quoting your permit reference.  

Yours sincerely, 




Industry Regulation Team South East
Natural Resources Wales 
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Cont/d..
https://cyfoethnaturiolcymru-my.sharepoint.com/personal/emma_jones_cyfoethnaturiolcymru_gov_uk/documents/desktop/mailmerge/regulation 61(1) notice covering letter.docx


Ffôn/Tel		03000 65 3000
Ebost/Email	operational team email address
	
Gwasanaeth Trwyddedu, Cyfoeth Naturiol Cymru, Tŷ Cambria, 29 Heol Casnewydd, Caerdydd. CF24 0TP
Permitting Service, Natural Resources Wales, Cambria House, 29 Newport Road, Cardiff. CF24 0TP

Gwefan/Website	www.cyfoethnaturiolcymru.gov.uk 		Croesewir gohebiaeth yn y Gymraeg a'r Saesneg
www.naturalresourceswales.gov.uk		Correspondence welcomed in Welsh and English
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