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	KEY:
	L	=	Likelihood
		
	R	=	Risk (Likelihood x Severity)

	RISK RANKING:
	
3= Likely
2= Possible
1= Unlikely
	S	=	Severity
	
1 to 4  = Acceptable – Use basic control measures (PPE, supervision, tool box talks)
5 to 6 = Significant Risks, further control measures to be applied to reduce results                                                                                                  to Acceptable
7 to 9 = Critical Risks – Not Acceptable

	Ref No
	Task/Element
	
3= Fatality
2= Major Injury
1= Minor Injury
Potential Hazards
	Population at Risk

	Risk Rating
	Control Measures Specified
	Revised Risk Ranking

	
	
	
	
	L
	S
	R
	
	L
	S
	R

	1
	Excavation
	Moving plant and 
machinery
	Employees
Public
	2



	3



	6



	All plant to be operated by trained and competent personnel only.
Excavation to be in accordance with HSG 47
Trained banksman to be in attendance while plant is working.
Correct PPE to be worn.
Barriers and signage to be used as agreed and in accordance with Chapter 8
	1



	3



	3




	2
	Working at heights
	Falling into deep water
	Employees
	2
	3
	6
	All operatives will be clipped on to safety line throughout the works.  Only operatives involved with the activity will be within the work area
Life buoy to be installed within work area, all operatives briefed through method statement and toolbox talks of emergency procedure
Operatives to wear life jackets at all times when working
No Lone working will be permitted
	1
	3
	3

	3
	Working at heights
	Plant falling into deep water
	Employees
	2
	3
	6
	Stop blocks to be placed on dock edge before plant enter the works area.
Excavator will only move perpendicular to the dock edge and the dumper will remain outside of the excavation area
	1
	3
	3

	4
	Working near water
	Falling into deep water
	Employees
	2
	3
	6
	All operatives will be clipped on to safety line throughout the works.  Only operatives involved with the activity will be within the work area
Life buoy to be installed within work area, all operatives briefed through method statement and toolbox talks of emergency procedure
Operatives to wear life jackets at all times when working
No Lone working will be permitted
Life jackets to be worn by any operative entering this area.
	1
	3
	3

	5
	Working near water
	Plant Falling into deep water
	Employees
	2
	3
	6
	Stop blocks to be installed on existing dock edge before plant enter the work area.
Excavator will only travel perpendicular to the dock edge
Competent banksman to bank movement of all plant
	1
	3
	3

	6
	Lifting operations
	Materials falling from height
	Employees
	2
	3
	6
	All materials will be lifted by a competent and experienced operator.
Load will be secured by a competent person
Plant and lifting equipment will be inspected prior to use and will have certificates indicating that they are safe to use
Exclusion zone to be established.  All operatives not involved with the activity will not be within this area
Safe working loads of all lifting equipment will be established before being used
Competent banksman will be used during all lifting operations
	1
	2
	2

	7
	Manual Handling
	Muscle injury from lifting heavy objects/Repetitive actions
	Employees
	2
	3
	6
	Operatives to assess load physical capability prior to lift.
Utilise mechanical lifting and carrying aids where possible.
Team lifts to be employed where necessary.
Operatives to be trained in kinetic method of lifting.
Ensure good housekeeping standards i.e. site kept tidy/waste build-up minimized. x Operative to wear PPE against substance or material being carried as required by the COSHH assessment
	1
	2
	6

	8
	Poor House Keeping
	Trips and falls

	Employees
	2
	3
	6
	All working areas to be kept free of debris where possible with surplus tools and materials removed.
Only those involved in the working operations to be within the area.
Provide suitable fencing, signing and guarding to the working area as necessary.

	1
	3
	3

	9
	Vibrating Poker
	HAV (Hand Arm Vibration)
	Employees
	2
	3
	6
	Exposure not to exceed manufacturer’s recommendation amounts.  Record to be kept on site of all workers vibration exposure.  Where possible the job shall be shared between the workers. 

	1
	2
	2

	10
	Concrete
	Workers coming into contact with concrete.  Can be skin contact, in eyes etc.

	Employees
	2
	3
	6
	All persons working with the concrete shall wear safety glasses, gloves and rubber boots to help reduce the exposure to concrete.  Eye wash station to be established in welfare unit. 

	1
	3
	3

	11
	Moving Plant
	Workers being struck by moving plant/machinery

	Employees
	3
	3
	9
	Only persons to be in the works area are those involved with the works.  Certified banksman will be directing machine driver and concrete lorry driver.  All other workers in the area are to do as instructed by the banksman.  Works area to be clearly defined with banksman directing traffic in and out of area

	1
	2
	2



