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	1.0
	SCOPE OF  WORKS
	

	
	This method statement details the safe way in which scaffolding is to be erected/dismantled off the quayside. The scaffold is to access concrete shutters.   
	

	2.0
	PERSONNEL
	

	
	The works will be monitored by Linmar Scaffolding and Main contractor 
Griffiths  Site Supervision

Works Manager: Nathen Hunt 07812221249 
Linmar Scaffolding site supervision

The Erection and dismantling activities shall be supervised throughout by a Linmar Scaffolding Team Leader. Linmar Scaffolding operatives will undertake the scaffold erection and dismantling. 

Managing Director Paul Morgan –    mobile 07968061914
Safety  Paul Freestone – mobile 07738355892
Linmar Scaffolders  

Team leader -  Mike Dare
Scaffolders –   Justin French 
General operatives – TBC
All scaffolders to hold valid CISRS cards
	

	3.0
	EQUIPMENT
	

	
	Standard Scaffold Components
C Type approved wall brackets 
Hand Tools 

Delivery Wagon 
MEWP
	

	4.0
	MATERIALS
	

	
	Temporary fencing/barriers around the work area to be installed by Griffiths  

	

	5.0
	PERSONAL PROTECTIVE EQUIPMENT
	

	
	Safety helmets

Hi-visibility vest (All Hi-Visibility Clothing to be clean and un-obstructed)
Suitable Gloves  (To be worn at all times whilst on site)
Safety boots – Toe and midsole protection
Self inflating floatation jacket when working above water
Fall Arrest Harness (To be worn at all times and clipped on as per SG4:15)
	

	6.0
	PLANNING
	

	
	Start date of scaffold erection TBC
Traffic Management  - By Griffiths. 
Pedestrian diversions – By Griffiths.  

Works are as site programme 
	

	7.0
	WORK AREA AND ACCESS
	

	
	Access to the work area is from quayside jetty, Work area to be confined to the land in the ownership of the client.

	

	8.0
	PUBLIC INTERFACE
	

	
	Public access areas will not be affected by the erection/dismantling of scaffold structure. 
	

	9.0
	SUB-CONTRACTORS
	

	
	None


	

	10.0
	SAFETY PROCEDURES
	

	
	All scaffolds will be erected in accordance with:

1 TG20.13
2 Design

3 SG4:10
Safe Systems of Work: -

Prior to starting the works all operatives and supervisors shall undergo a site induction and a briefing on the contents of this Method Statement and Risk Assessment by the Contracts Manager for Linmar Scaffolding.

Prior to starting the works all operatives and supervisors shall undergo a site induction and a daily briefing by Griffiths management. All Linmar Scaffolding operatives will sign the Induction Attendance Sheet.

Welfare facilities are provided on site. The facilities can be used by Linmar Scaffolding employees.


	

	11.0
	ENVIRONMENTAL ARRANGEMENTS
	

	
	· Noise and vibration – All plant and machinery will be equipped with silencers and to comply with BS 5228  Noise Control on Construction and Demolition Sites document issued by the local Council environmental department 

· No work shall commence before 7.00 am or after 7.00 pm unless authorised
· No Burning of materials on site 


	

	12.0
	HAZARDS IDENTIFIED
	

	
	A site-specific risk assessment has been produced, the following hazards were identified:

Employees of other companies carrying out their work

Load & Unload

Public access

Working at heights

Collapse of structure

Falling objects

House keeping

Manual Handling

Other site vehicles

Slips trips & falls

Working over water

Working from MEWP

	


	13.0
	COSHH ASSESSMENTS
	

	
	None
	


	14.0
	RISK ASSESSMENTS
	

	
	See Appendix A

	

	15.0
	METHOD OF WORKS
	

	
	Before works commence, all operatives will be briefed on this Method Statement.
All relevant plant/operator certificates will be produced and inspected.

WORKS WILL ONLY TAKE PLACE BETWEEN THE HOURS OF 0 7:00 TO 19:00 – working during day light hours unless suitable task lighting is provided.

This area of Scaffolding will be a maximum height of 6.00m 
The works will be carried out as follows:

The requirements of the SG4:15, TG20.13, will be adhered to at all times.

The delivery lorry will park at a convenient point adjacent to the works within the site. Materials will be unloaded by on site fork lift truck.
ERECTION PROCEDURE

Prior to erection all materials necessary for the job, or the day's work, will be delivered to site.   

a)
The erection procedure will be such that at no time is an unsafe or unstable scaffold left standing.

b)
The scaffolder will set out the materials at the area to be scaffolded.

c) 
The scaffold will be erected in accordance with design.

d) 
Working from MEWP approved type C brackets will be secured to the quayside with appropriate fixings as per design, once brackets are in place working traverseley from the shore line ledgers will be pushed out over the brackets transoms will then be fitted and 1 fleet of boards laid. Working from this platform traverseley with harness clipped to the ledger a transom can be fixed and 3 boards wide pushed onto this transom this method will be repeated until a full fleet of boards can be laid. On completion of the platform puncheon tubes will be fitted to the transoms to fix the guardrails. 
Note on erection
Ladders must be used for access to all areas of the scaffold, there will be no climbing on or up the scaffold. 
When scaffold equipment are being passed up/down to the scaffolder it will be transferred by hand 
No item will be thrown either up or down the scaffold.
There will be a certificate of compliance with the requirements of the client given to the client’s representative after the scaffold is complete (Hand over certificate) and a scafftag will be attached to the scaffold. Linmar will perform weekly inspections and log on the scafftag.

Dismantle will be the reverse procedure.
	


	16.0
	EMERGENCY PROCEDURES
	

	
	In the event of an accident occurring the emergency services and a Griffiths staff member should be contacted immediately.
HOSPITAL

Morriston Hospital 

Heol Maes Eglwys, Cwnrhydyceirw, Swansea, West Glamorgan SA6 6NL 

Tel: 01792 702222 
In case of an emergency contact one of the people below:

Griffiths
Linmar Scaffolding Ltd

Leckwith Bridge 

Leckwith rd 

Cardiff 

CF11 8AU
Linmar Scaffolding

Paul Freestone
Office
Safety
07738355892
029 2046 0999
Griffiths
* Nathen Hunt
Sub Agent 
07812221249 
* First Aiders

In the case of an environmental problem contact the Environmental Agency 0845 80 70 60

Other emergency numbers

BT
     0800 917 3993

Electric      0800 375 675

Water       0845 124 2424


	


	I/We acknowledge that I/We have read, understood and have passed on to others the details on this Method Statement and will comply with the Methods stated.

	Signed:
	Name (Print):
	Date:

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Appendix A

Risk Assessment
Appendix B

EMERGENCY RESCUE

LINMAR SCAFFOLDING LTD

SITE SPECIFIC

SG4.10 EMERGENCY RESCUE PROCEDURE

Client: 
            Griffiths
Site:


SA1
Work Activity:
1. Erect/dismantling of slung scaffold over water.   

Falls from scaffold whilst attached with harness and lanyard are a very rare occurrence, however, it is essential that in the event of this occurring we are aware of the procedures we have in place. The specific procedure in this case is using a retrievable inertia reel.
In the event of a fall

Raise the alarm and make sure the emergency services are aware of the situation.

Call out to the casualty and reassure them help is on the way.

Do not attempt to pull the casualty upwards at this stage

Before attempting to reach the casualty, ensure (where needed) you are safely clipped on.

Make a brief assessment of the casualty, and if conscious talk to them, ask what injuries they think they might have, (back pain etc)

1. Once satisfied the casualty can be moved without risk of injury you can now summon help and using the retrievable inertia reel hoist him onto the platform where he can be attended to by emergency services if needed. 

Appendix C
MANUAL HANDLING
	Linmar Job Safety Analysis Ref: 001

Griffiths SA1 

	MANUAL HANDLING

	SIGNIFICANT HAZARD
	RISKS BEFORE SAFE SYSTEM IN PLACE

	
	Low
	Medium
	High

	1 Back Strain
	
	
	X
	

	2 Foot Injury
	
	X
	
	

	3 Minor Physical Injuries
	
	
	X
	

	IDENTIFICATION OF SAFE SYSTEM OF WORK:
	
	
	

	Compliance with Manual Handling Regs. 1992
	
	
	

	Operatives advised of risk of injuries, back strain, etc. arising from a using scaffold materials whilst erecting/dismantling scaffold on site.  Management to review materials ordered and where practicable, order in suitable sizes for handling i.e less than 20kg per item.  Site layout to establish storage areas close to work to minimise handling distances.  



	IMPLEMENTATION OF SYSTEM:
	
	
	

	Operatives required to avoid manual handling, which they believe, may cause them injury - beyond their capacity.  To make use of lifting aids, Ginny wheel, etc. wherever practicable, to seek assistance from colleagues (team work) for heavy awkward tasks.  Poor access arrangements may impose additional constraints on good manual handling - to be reviewed by management for each contract.



	MONITORING OF SYSTEM:
	
	
	
	

	Constantly remind operatives of the need to use aids and lift correctly without bending the back, review job tasks, storage arrangements, access equipment, environment, etc. to minimise unnecessary materials and equipment movement.

Where required PPE suitable for the work must be provided.



	TRAINING:
	
	
	
	

	As part of Regular Refresher Talks, operatives advised and reminded of good lifting techniques as their CISRS training, to use the legs and not the back, etc. To use mechanical aids wherever practicable.  




Appendix D

Risk Assessment Working From Mewps

Risk Assessment

	Prepared or Reviewed by

(name, title and signature)
	Accepted for use by

Project/Departmental Manager/nominee
	Accepted by Employer

( if required )
	Date

	Paul Morgan
	
	
	_8____/___04__/__2019

__

	
	
	
	

	
	
	
	

	Risk Assessment for:

	Item
	Operations
	Hazard
	Risk
	Risk Class
	Nos 
at Risk
	Preventive Measures
	Final Risk Class

	
	Safe Management of MEWP’s
	
	Overloading
	H
	
	· Operatives to never exceed the manufacturers stated Safe Working Load (SWL)

· Never use as a crane or support, unless specifically designed to do so

· Ensure that the MEWP is suitable and sufficient for the task
	Low

	
	
	
	Sail effect
	M
	
	· Avoid rigging nets and particularly debris nets in high wind from a MEWP

· Stop operating MEWP’s at height if wind speeds reach in excess of 12.5m/s (28 mph) more (Beaufort Scale 6)
	Low

	
	
	
	Mechanical Failure
	H
	
	· Ensure a competent engineer carries out statutory inspections (as required by LOLER ’98)

· Ensure MEWP’s are maintained in good order, as per manufacturers recommendations

· Operator to check machine is in good working order every day prior to use
	Low

	
	
	
	Overturned MEWP
	H
	
	· Avoid trenches

· Do not drive on unsuitable ground conditions

· When manoeuvring, adjust speed to suit the ground conditions

· Avoid turning on slopes
	Low

	
	Safe Management of MEWP’s (cont’d)
	
	Collisions into people or property
	H
	
	· Only appointed and CITB or IPAF trained operators to use MEWP’s

· The emergency ancillary controls must always be operable (i.e. keys left in the control at the base of the machine) whilst the machine is in operation at height

· Keys to be removed and MEWP parked in a safe area when not in use

· Ensure work area is partitioned off from other operations

· MEWP to be driven in approved areas or on clearly marked vehicle routes

· Riggers are not to operate plant without assistance on the ground, keep access roads clear or post suitable cones, barriers and signs

· Work area to be kept clear of removable obstructions and debris

· All personnel to wear appropriate high visibility PPE and receive training on Plant Operations and Movement

· Obstructions such as pipes that cannot be moved to be clearly marked

· Site speed limits to be adhered to

· Ensure that boom or knuckles do not impede into the access ways or working envelopes of other mobile plant or vehicles

· Outside areas to be gritted if frosty and snow cleared
	

	
	
	
	Rescue from height
	M
	
	· A suitable rescue procedure must be in place in case of the need to rescue an operative from mechanical fault/injury incapacity.

· Such procedures could utilise a second MEWP, Man baskets etc: or be as simple as operating the emergency decent control located at the base of the MEWP.
	L

	
	
	
	Entrapment
	M
	
	· Great care must be paid to fixed objects upon which operators of the MEWP could become trapped upon.

· The MEWP should be positioned as to avoid such a situation as above being encountered.

· The operator must always been in total control of the machines control mechanism and aware of his surroundings at all times.
	L

	
	
	
	Falls of persons
	H
	
	· Operatives to always wear Safety harness attached to anchor points within the basket.  1-metre Fall restraint lanyards to be utilized when operating MEWPS.


	


Key: L=Low  M=Medium  H=High

Appendix E

Emergency Rescue FromMewps

CODE OF PRACTICE FOR MID AIR RESCUES

(CARRIED OUT UNDER EXCEPTIONAL CIRCUMSTANCES)

Page: 1 of 1

Revision No: 1

Approved: 

Date:23 04 16 

1.0 Purpose

1.1 Under normal circumstances, auxiliary back up systems built into the machine will allow the Operator to bring the cage of the machine to ground level under controlled conditions. It is extremely unusual for these auxiliary systems to fail

1.2 To ensure that a safe method of rescue is available when all other back up systems for returning personnel to ground level have failed, the following procedures can be used.

2.0 Mid Air Rescue

2.1 Ensure that all normal Emergency Lowering procedures have been activated

2.2 Contact the Accident Incident Management  to report failure of back up emergency lowering systems and request Engineering back up

2.3
Where there is an immediate risk to the health and safety of any occupants from remaining in the elevated basket until an engineer can attend proceed to section 3 Rescue Procedure

2.4 If after inspection by the Engineer, it is not possible to affect a repair to allow the machine to be brought to the ground, the Site management must be contacted for permission to carry out Mid Air Rescue 

3.0 Rescue Procedure

3.1   A Risk Assessment must be carried out in consultation with the Hirer and Site Management prior to the rescue commencing

3.2   The Rescue machine must be positioned so as to enable the rescue procedure to be 

        carried out without compromising the safety of personnel involved in the rescue.

3.3 The cages of both machines must be adjacent to each other with a minimal gap between them unless exceptional circumstances mean this is not possible. (Where this is not possible, the circumstances shall be recorded onto the Risk Assessment Form) The engines on both machines are to be switched off during the transfer

3.4 A double lanyard must be attached to the person being rescued and the anchor points on both machines before the rescue takes place

3.5 The lanyard must not be disconnected from the disabled machine until the rescued person is attached to the able machine

3.6 Care must be taken not to overload the rescue machine. This may mean making more than one journey to complete the rescue  

	
	
	
	
	
	
	
	
	
	
	

	 Emergency rescue plan
	

	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	Emergency rescue plan for work at height from a Mobile Elevated Work Platform (MEWP)
	

	
	
	
	
	
	
	
	
	
	
	

	This rescue plan has been compiled in order to comply with current legislation (Work at Height Regulations 2005) for people who work at height. It is to be brought to the notice of those exposed to the risk of working at height and those supervising and managing the same work at height
	

	
	

	
	

	
	
	
	
	
	
	
	
	
	
	

	Machines to which the emergency plan below applies to: -
	

	Machine Model & fleet number: tba
	

	The  nominated operator for the above machine ( Mike Dare……………)    has familiarised the persons listed below with the ground emergency lowering systems and procedures to be followed in case of emergency
	

	
	

	
	
	
	
	
	
	
	
	
	
	

	EMERGENCY SITUATION
	PROPOSED ACTION
	

	Failure of upper control functions while elevated
	Where the normal upper control functions fail the operator will use the auxillary controls from the basket to lower the boom to safely the ground
	

	Failure of operator to be able to operate the MEWP functions while elevated due to following reasons:
	Where the operator is incapable of lowering the MEWP using the upper controls an appointed person familiarised in the use of the lower 'ground' controls will lower the platform safely to the ground using the lower ground controls
	

	a) Operator incapacitated
	
	

	b) Auxillary functions fail to operate from upper control station
	
	

	Failure of lower ground controls
	Where the lower ground controls fail to allow the boom to be lowered safely to the ground the appointed person will use the auxillary ground controls to lower the boom safely to the ground
	

	Failure of ALL normal and  auxillary lowering functions
	Where all normal and auxillary functions have failed the appointed person on the ground should refer to the Company CODE OF PRACTICE FOR MID AIR RESCUES (CARRIED OUT UNDER EXCEPTIONAL CIRCUMSTANCES copy attached)
	

	
	
	
	
	
	
	
	
	
	
	

	Location: - coryton
	

	
	

	
	
	
	
	
	
	
	
	
	
	

	Persons made aware of plan on site     DATE: -
	

	Name (print)
	Signature
	

	Mike Dare 
	 
	

	 
	 
	

	 
	 
	

	 
	 
	

	 
	 
	

	 
	 
	

	Additional names to be continued overleaf if necessary
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