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	Notice of request for more information

	Environmental Permitting (England and Wales) Regulations 2016




Notice requiring further information

To: 
Company Secretary
15 Pantglas Industrial Estate,
Bedwas,
Caerphilly,
Wales,
CF83 8DR

Application number: PAN-029983

Natural Resources Wales, in exercise of its powers under paragraph 4 of Part 1 of Schedule 5 of the above Regulations, requires you to provide the information detailed in the attached schedule. The information is required in order to determine your application for a permit, dated 10/03/26.

The information requested should be sent to the following address by 12/11/2026.

Information should be sent to Lucy.Edds@naturalresourceswales.gov.uk


	Name
	Date

	Lucy Edds
	15/10/26



Authorised on behalf of Natural Resources Wales

Schedule

Waste Treatment – Aqueous Film Forming Foam (AFFF) media
The questions in this section are about the Environmental Management System (EMS) provided in the application - (Document Reference: Checkfire Ltd-EMS-RP03-Final, Rev B dated 10th March 2026). This is the document we are referring to in the questions below when we refer to ‘your EMS’. 

1. ACTION – Update your EMS to include further detail on how fire extinguishers containing fluorinated foams will be segregated from fire extinguishers containing fluorine-free foams. 
In Section 3.1.5 of your EMS you have indicated that containers are stored according to the type of fire extinguisher i.e. that foam, powder, deionised water and carbon dioxide containing extinguishers are stored separately. In addition to this, section 2.4.3 indicates that all out of date/spent/no longer required AFFF media will be classed as hazardous waste, and section 3.1.4 states ‘all other types of fire extinguisher received at the site are non-hazardous’. However, you have not mentioned the Persistent Organic Pollutant (POPs) waste status of your waste. Your EMS requires an update to provide further clarity on the management of all foam fire extinguishers. 
Other class B firefighting foams (other than AFFF) may contain per- and polyfluoroalkyl substances (PFAS). Not all foam fire extinguishers will be obvious whether they contain fluorinated foam, particularly older extinguishers where the formulation predates the PFAS restrictions. Please clarify whether foam extinguisher acceptance will be limited to AFFF, or, if all foam extinguishers are to be accepted, how you will differentiate between fire extinguishers containing PFAS and those containing fluorine-free foam. Foam fire extinguishers containing PFAS are likely to require management as POPs waste and you are responsible under your waste Duty of Care to know if your waste material contains POPs. 

2. ACTION – Update your EMS to include details of the procedures that will be used to decontaminate fire extinguishers that have contained PFAS-containing firefighting foam, and the management and disposal arrangements for any PFAS-contaminated wash water generated.
Section 3.1.7 states that extinguishers containing AFFF media are stored in a separate container to extinguishers containing other media, and section 3.1.8 states that extinguishers are typically emptied, dismantled and processed within 2-5 working days. However, the EMS does not explain how extinguishers that have contained PFAS-containing foam will be decontaminated to ensure residual PFAS contamination is removed prior to recycling or disposal. Your EMS requires an update to include the cleaning and decontamination procedure for extinguishers that have contained PFAS-containing foam, how the effectiveness of the decontamination process will be verified, the collection and storage arrangements for any PFAS-contaminated wash water generated, the classification and disposal route for PFAS-contaminated wash water; and measures to prevent the release of PFAS-containing residues to the environment during cleaning and dismantling activities.
This information is required to demonstrate that PFAS-containing residues will be appropriately managed and that extinguishers leaving the process are no longer contaminated with PFAS-containing foam.

QUESTIONS 3-6 HAVE BEEN REDACTED FOR CONFIDENTIALITY PURPOSES

7. ACTION: Provide and update the EMS to include the manufacturer's data and/or supporting evidence demonstrating the anticipated operational life and expected PFAS breakthrough point of the proposed activated carbon units under the proposed operating conditions. 
In Section 3.1.3 of your EMS, you state the maximum rate of processing foam waste in the carbon filters is 1000 litres per hour, and 9000 litres (9 IBCs) per day. However, the application does not contain sufficient information to assess the anticipated operating life of the activated carbon units or the frequency at which carbon replacement will be required to prevent PFAS breakthrough during this rate of processing. It is essential that we obtain this information in order to understand the proposed operations sufficiently and to understand the potential environmental impact or risk posed by the proposed operation.

8. ACTION – Update the EMS to explain the operational controls that will be used to determine when the activated carbon utilised in the carbon filtration treatment process is saturated and what will trigger carbon filter replacement. 
Related to Action 7, in Section 4.1.7 of your EMS you have indicated that once the activated carbon is saturated, a new activated carbon unit is installed to ensure effective continued use. However, you have not indicated how you will determine at what point the activated carbon is saturated and the trigger behind the introduction of a replacement carbon filter. For example, the breakthrough criteria or the maximum bed volumes that will be treated. Breakthrough may occur earlier than the manufacture’s expectation (Action 7) and it is important robust measures are in place to detect this. 

9. ACTION: Update the EMS to include details of the monitoring and verification regime that will be utilised to identify breakthrough, demonstrate the status of the treated foam prior to its removal from site, and describe how non-compliant treated foam would be isolated and managed if PFAS breakthrough occurred prior to the scheduled carbon filter replacement.
Related to Action 8, it is noted that in Section 4.2.2 you have stated that to demonstrate ongoing efficiency of the carbon adsorption plant, you propose to routinely test treated AFFF media circa every 4 weeks by subjecting a sample to laboratory testing for PFAS chemicals and a subsequent WM3 Assessment of the results. However, Section 3.1.3 states that the facility may generate up to nine IBCs of treated foam per day. 
The Application does not explain how PFAS breakthrough will be identified between sampling events, nor does it provide sufficient evidence to demonstrate that the carbon filtration system will remain effective throughout the proposed monitoring interval. As a result, there is insufficient evidence to demonstrate that all treated foam produced between sampling events will consistently meet the criteria for classification as non-POPs waste throughout the operational life of the carbon filtration unit. 
You are responsible under your waste duty of care to know if your waste material contains POPs, and to correctly classify and describe waste prior to its transfer from site. The application does not explain how you will determine that each IBC of treated foam transferred from site has been appropriately described and does not contain PFAS at concentrations above the relevant POPs waste thresholds.
Additionally, you risk mixing treated foam which you have indicated represents non-POPs waste) with foam containing PFAS at concentrations above POPs waste thresholds. This is not compliant with Article 7 (1) of Regulation (EU) 2019/1021 on Persistent Organic Pollutants (POPs) (the UK POPs Regulations). In addition to this, our guidance; Natural Resources Wales / Identify, classify and manage waste containing persistent organic pollutants (POPs) indicates that ‘You must take all reasonable steps to avoid mixing POPs waste with other waste during storage, collection and treatment. If you do mix, you must manage the whole load as POPs waste. You must destroy the POPs even if the mixing has diluted the POPs to below the concentration limit.’ With this in mind, you need to update your EMS to provide details of how non-compliant treated foam would be managed should PFAS breakthrough occur prior to the scheduled carbon filter replacement. 
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