DOCUMENT 2.
DRAFT MANAGEMENT PLAN
RSPCA – Llys Nini Animal Centre
SEWAGE TREATMENT PLANT 
MANAGEMENT PLAN

1. Type of treatment plant

	Type of treatment plant


	Package Sewage Treatment Plant

	Make


	WPL Ltd

	Model


	HiPAF HP100V160090 with RADS Sludge Digestion Module

	Installation Date


	TBA

	Who installed it?


	Soma Services Limited

	Capacity


	131 Population Equivalent




2. Monitoring and maintenance checklist
	Item
	Frequency


	
	Day
	Week
	Month
	3 Month
	Year
	 

	Check Blower operation and correct bubble pattern in aeration chamber.


	
	(
	
	
	
	

	Ensure that the sample point is accessible at all times. If its not accessible, ensure access is reinstated

	Desludge the System


	
	
	
	(
	
	

	Ensure that all sludge removed from site is transported to a works where ultimate disposal is by incineration

	Carry out Mechanical maintenance of the system
	
	
	
	(
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


3. Monitoring and maintenance record

	Action
	Date and Time
	Carried out by
	The result

	
	 
	
	

	
	
	
	

	
	
	
	.

	
	
	
	

	
	
	
	

	
	
	
	


4. Training requirements

	JOB

	TRAINING REQUIRED

(tick boxes to show who needs which training. Fill in training record when training is completed.)

	
	Environmental awareness
	Maintenance/operations
	Accidents and emergency

	
	Awareness of local sensitive sites for example site of special scientific interest.
	Read and understood what is required to comply with the permit. 
	Understand how the environment may be harmed by the system.
	
	
	Understand purpose/operation of  the treatment plant and normal/abnormal operation
	Compatibility of chemicals e.g. cleaning products with the treatment plant.
	Frequency of required maintenance operations
	Frequency of de-sludging
	
	Fire procedure
	Spill response procedure
	Flood procedure (where applicable)
	Failure of services (example power cut), and how to restart the plant. 
	

	Site operator 
	 
	  
	  √
	
	
	  √
	  √
	  √
	√
	
	
	
	
	
	 

	
	 
	
	
	
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


* Your contract with the manufacturer should cover these aspects.

4.1 Training/awareness record
	Name

………………………….
	Address

……………………………………………………………

	Action
	Date due
	Date done
	Comments

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


5. Complaints record

This form should be kept on file as it can be used as evidence that you’ve taken appropriate action to rectify any issues if  the Environment Agency receives complaints about your site. 

	Who made the complaint?             Name:
	

	Address
	

	Phone No
	

	Date and time they made the complaint
	

	What happened, what was it about?



	Was anyone else aware of this – other neighbours or your staff?  If so who?



	Assuming the complaint relates to your site, what was the problem, what went wrong? If you can’t find the source of the problem you should contact a suitably qualified person to do so and record who this was, and what the problem was.


	What have you done to make sure that it does not happen again? 



	Was there any significant pollution – for example: excessive odour which can be smelt off site or spillage of untreated sewage onto the ground into a drain or a watercourse? If so the Environment Agency must be informed.



	If there was then you must notify the Environment Agency on 0800 807060 ASAP.  Have you done so?
	Yes/No/not applicable

At what time did you phone?
EA Incident number?

	You must also write or send an email to confirm this to the local office (see your accident management plan for the address). Have you done so?
	Yes/No/not applicable
Time:

Date:

	Please print your name and sign:



6. Accident and incident record 

	Date and time of the incident 
	

	What happened, what was it about?



	Was anyone else aware of this – other witnesses?  If so who?



	What caused it?



	What have you done to make sure that it does not happen again? 



	Was there any significant pollution – for example: raw sewage being discharged to ground?  If so what?



	If there was then you must notify the Environment Agency on 0800 807060 ASAP.  Have you done so?
	Yes/No/not applicable

Time:

Date:

EA incident number?



	Please print your name and sign




Continue on a separate sheet if you do not have enough room.

Keep the completed form in the file to discuss with the Environment Agency when they visit.
7. Accident management plan
Created by:_________________________________________Date:____________________
Key site and emergency contacts
	SITE DETAILS

	Address:

	Postcode:

	Site access grid reference:

	SITE CONTACTS
	Office Hours (specify)
	Out of hours

	Owner:
	
	

	General manager:
	
	

	Site manager:
	
	

	Site supervisor:
	
	

	Security contact:
	
	

	Landowner / Agent:
	
	

	EMERGENCY SERVICES
	Office Hours
	Out of hours

	Emergency
	999 or 112 (on mobiles)
	999 or 112 (on mobiles)

	Medical:
	
	

	Police:
	
	

	Fire:
	
	

	REGULATORS
	Office Hours
	Out of hours

	Health and Safety Executive (HSE)
	
	

	Local Authority:
	
	

	Environment Agency (General)
	08708 506 506
	

	EA (24 hour emergency hotline)
	0800 80 70 60
	0800 80 70 60

	Natural England/Countryside Council for Wales
	
	

	UTILITY AND KEY SERVICES
	Office Hours
	Out of hours

	Treatment works maintenance contractor:
	
	

	Sludge removal contractor:
	
	

	Electricity supplier:
	
	

	Electrician:
	
	

	Plumber:
	
	

	
	
	

	
	
	

	OTHER KEY CONTACTS
	Office Hours
	Out of hours

	Your companies head office (if applicable):
	
	

	Adjacent landowners:
	
	

	Neighbours:
	
	

	Specialist advisors:
	Graham Hyde
	Soma Services Limited


Risk Assessment 
	Possible accident
	What would the harm to the environment be? 
	How do we reduce the chances of it happening?
	What to do if it happens

	Spillages

	Overloading of treatment works/septic tank. Due to inadequate sized works/tank being installed.
	Contamination of land, drains, groundwater and watercourses.
	If any changes are to take place to the property then ensure the treatment works/septic tank is still large enough.
	Follow the spill response procedure.  

It describes what to do in the event of a spill and where the kit is kept.

	Spillages during de-sludging of the facility
	
	Ensure pipe integrity has been tested prior to use and operator observes de-sludging process
	

	Slow seepage of liquids from the treatment works/septic tank.

Slow seepage can be less noticeable than ‘spills’.
	
	Integrity of the treatment works/septic tank will be tested. Treatment works/septic tank will be maintained in line with manufacturer’s instructions
	

	
	
	
	


	Possible accident
	What would the harm to the environment be?
	How do we reduce the chances of it happening?
	What to do if it happens?

	Failure of Plant or Equipment

	Releases of untreated sewage; due to faulty pipe work, valves, over-pressure, blockages, pump failure, severe weather and so on.
	Contamination of land, drains, groundwater and watercourses.
	Visual inspection and completion of weekly inspection checklist record.

Preventative maintenance regime.

Any underground pipes and tanks will be tested for integrity.
	Spill response procedure as described above.



	Flood

	Due to ingress of watercourse floodwater, blocked drains, burst water main, use of fire water.
	Contamination of land, groundwater and watercourses with untreated sewage and flood water.
	Ensure that no surface water/floodwaters can enter the treatment works.
	Flood procedure describing what to do in the event of a flood warning such as installation of barge boards, use of sand bags.

	
	
	
	

	Failure of Services

	Due to failure of supply; electricity, supply and of sewerage system.

Due to utility supply being struck and broken / cut.
	Death of micro-organisms with possible subsequent contamination of groundwater and watercourses.
	Provision of alarm on the treatment works to warn operators of power failure. 

Provision of back up generator should the works require constant electricity to ensure adequate treatment.
	Utility supply failure procedure describing what to in the event of services supply failure such as, start up of emergency generator.



	Failure of Containment

	Failure of containment facilities due to land movement, impact, corrosion and so on.
	Contamination of land, drains, groundwater and watercourses.
	Provision of secondary containment for hazardous liquids.

Inspection of primary and secondary containment facilities.
	Spill response procedure as described above.



	
	
	
	

	Vandalism

	Unauthorised entry and tampering or malicious damage to property, plant and equipment.
	Contamination of land, drains, groundwater and watercourses.
	Secure treatment works/septic tank.


	Spill response procedure as described above.




