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Introduction
In response to the action issued by NRW (CAR_NRW0036261) for maintaining the site interceptor. The following plan takes into account the need to maintain and inspect the interceptor on a bye annual basis and ensure access is easy to achieve. 
The plan involves the movement of the porta cabin office block from its current location to the lorry park. This will involve the installation of a concrete slab to take the weight of the cabin and provide safe access to those staff that normally use it. 
Project team: 
VN – Vince Norris - Project lead
Paul Phillips - Plant Manager
Mike Munro -Site Engineer
Alex Jones - Site Electrical Engineer
Action Plan
	Task
	Current status
	Responsible person
	Target date for completion

	1. Find suitable contractor to complete the civils within the lorry park
	Porta Cabin Ltd issued with purchase order to complete items 1 to 4,l RAM’s and risk assessments to be submitted to Tradebe prior to work commencing 
	VN
	20/02/2020

	2. Engage a contractor to move the portacabin from its current location to its new location

	As above
	VN
	20/03/2020

	3. Find suitable contractor to Install new utilities to the porta cabin
	As above
	VN & AJ
	20/03/2020

	4. Move the Porta cabin to its new location 

	As above
	VN
	01/06/2020

	5. Carry out full clean out and inspection of the interceptor
	
	VN & MM
	05/06/2020

	
6. Carry out full drainage survey on the surface water and foul drainage system on site


	
	
VN
	15/06/2020

	7. Update drawings and submit to NRW

	
	VN
	01/07/2020

	8. Update PPM system to ensure bi-annual inspections of the interceptor /drains are complete
	
	MM
	01/07/2020
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